


Effective Team Working and Communication (BMSW4002)



University of Wales Trinity Saint David
Nicu Daniel Ilina 2009572
Effective Team Working and Communication

Nicu Daniel Ilina 2009572
1

TABLE OF CONTENTS

Introduction	1
Part 1	2
How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation detailed in the case above.	2
Part 2	6
Using the models taught to illustrate your points, explain the importance of two-way communication in the case study.	6
Why effective communication is important for the continued success of the organisation, specific to this case study.	8
Conclusion	11
References	12



LIST OF FIGURES
Figure 1: Tuckman's Stages of Group Development	2
Figure 2: Nine Belbin's team roles	4
Figure 3: Two-way communication process	6
Figure 4: Importance of effective communication in business success	8
Figure 5: Communication with virtual teams	10


LIST OF TABLES
Table 1: Leadership approaches to facilitate team development	3

[bookmark: _Toc67069686]Introduction
Business communication is the process of sharing information between employees and stakeholders within and outside the business environment (Matteson et al. .2016). With ongoing issues in miscommunication between the teams of Xerox Corporation and poor performance, the management has hired a business consultant to help out the teams develop effective communication and teamwork skills and prevent tiny issues with a workshop's help. The report will discuss the application of teamwork theories to improve teamwork at the workplace and the importance of effective two-way communication for its regular success.



[bookmark: _Toc67069687]Part 1
[bookmark: _Toc67069688]How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation detailed in the case above.
Xerox UL Ltd. manufacturers offer copier, printers, document management software, fax machines, scanners, and other related items. The organisation offers its products and services to customers worldwide. After going through the case study, it has been evaluated that the geographically dispersed team working in the USA, Malaysia, and the UK were facing communication and conflict issues in representing the products. Teamwork is a tendency to behave, contribute, and positively link with one another. The organisation is suggested to work out with the teams and train and help the employees develop a better understanding of each other's differences using suitable communication theories like Tuckman's Team Development Theory and Belbin Team Roles Theory.
Tuckman’s Team Development Theory
[image: Tuckman's]
[bookmark: _Toc67069650]Figure 1: Tuckman's Stages of Group Development
(Source: NS4B, 2018)
As seen in figure one, the Forming-Storming-Norming-Performing model of team development was developed by Bruce Tuckman. All the stages are necessary and inevitable for the team to grow, face challenges, handle problems, and find solutions in delivering the best outcome (Bao,2019). For example, the application of this theory for the team development and management of Xerox Corporation can be practised as:
[bookmark: _Toc67069635]Table 1: Leadership approaches to facilitate team development
	Team Development Stage
	Leadership Strategies
(Peralta et al. .2018)
	Success Strategies

	Forming
	Integrated and harmonising behaviours
	Pick the team members objectively, set ground level rules, help out team members in goal identification, and ensure the team develops a shared goal.

	Storming
	Training behaviours
	The teams' manager and team leaders at various locations should act as potential individual to the team, develop mutual trust and a comfortable working environment.

	Norming and Performing
	Allowance and Entitlement behaviours
	It is important to get reviews from staff members, and the conflicts can be solved by allowing the transfer of leadership and encouraging team involvement.

	Adjourning
	Encouraging behaviours
	To create a well-balanced effective team and combine the team strength, the Xerox team leaders need to allow for flexibility in team roles, timely help out members, add new skilled employees, and develop future leadership opportunities.



Belbin Team Roles Theory
Belbin's operations covered nine important team roles that play an essential part in forming a successful team over time (Lynch et al. .2018). The model will help out Xerox's team members at various locations to communicate in a common language to help each other, develop a better understanding of each other's dynamics, and employee engagement and relationships with innovative leadership skills. The team leaders will raise high awareness and identify a skilled and experienced workforce for future recruitment. For example, while creating an innovation team for completing the new project, Xerox's team leader must encourage the managers at every location to bring together a common team that has members that have preferences to cover as many as possible of the characteristics shown in figure two.
[image: BELBIN(uk)-2011-TeamRoleSummaryDescriptions]
[bookmark: _Toc67069651]Figure 2: Nine Belbin's team roles
(Source: PrePearl, 2021)
For example, the Monitor Evaluator characteristic states that team members are serious and excel in critical thinking and strategic planning. For example, the team members handled the challenges in Xerox's project with careful consideration of every angle and possibilities and then came up with an effective solution. The action-oriented team members work on completing the task in a given deadline and looks at the challenge as an opportunity (Driskell et al. .2017). The team workers and People-oriented teamwork with a friendly mind approach act as good listeners and motivate team members to work together. These individuals are adaptive and versatile and are interactive with diverse team members. The team members will help out the organisation by using their networking and relationship building skills to finish the overdue project.
Coordinators are mature employees that possess excellent impersonal and communication skills that are most required at this moment at Xerox. For instance, the coordinators demand an open communication system for smooth business functioning, helping out team members achieve individual goals, and identifying talent at the workplace. Coordinators will help out the diverse teams ensure every member's strengths in a rightful manner (Bao,2019). The shapers are self-motivated to achieve business goals with their dynamic and self-driven skills. Shapers motivate and inspire passion in the team. Therefore, the teams of Xerox need to have shapers to help it progress in its mission.


[bookmark: _Toc67069689]Part 2
[bookmark: _Toc67069690]Using the models taught to illustrate your points, explain the importance of two-way communication in the case study.
In two-way communication, the sender first transmits the information to the receiver; the message is then decoded and then sent back to the sender (Do et al. .2017). The two-way communication creates a highly democratic environment that will allow the Xerox project team members to sit at different places to share their ideas, opinions, and knowledge regardless of the corporate hierarchy. It will also improve the relationships within the organisational structure, help the leaders solve issues, and develop employee involvement with business objectives and targets.
The two-way communication process occurs at the workplace horizontally or vertically by observing figure three. For example, if the information is moving between superiors and subordinate, it is called vertical communication, and if the information is moving between team members or employee of the same department or positions, it is called horizontal communication.
[image: What is two-way communicatoin]
[bookmark: _Toc67069652]Figure 3: Two-way communication process
(Source: The Business Communication, 2021)
The importance of two-way communication for Xerox Corporation in context with Tuckman’s and Belbin’s communication theory
Team development at the workplace
The issues faced in the new product development project developed issues like poor communication and conflicts between team members performing at different USA, Malaysia, and the UK locations. By applying Tuckman's team development model, the team's productivity and leadership styles can be enhanced with the two way communication process between the senior management and team members to get the best results.
Strong team development is an important part of success for the corporation. With the five stages of development, leaders with witness positive changes (Raes et al. .2015). The team members will be ready to face new challenges with more confidence. For example, correct team development will provide the teams with multiple opportunities to develop acceptance feeling. Trust among team members at all the locations with build collaborative efforts and help in taking the right decisions for the project. The two-way communication process will get strong, build employee morale and innovative abilities, and increase the team's productivity to achieve business goals.
Building a highly balanced team
Belbin stated that by developing an understanding of one's role within a particular team, one could build their strengths and manage one's weaknesses as a team member to contribute to the team's success. The team role theory can be effectively combined with the two-way communication process to resolve personal and professional conflicts, develop strict rules, and adopt the best communication methods like formal and informal means, oral and written means, and most important visual communication.
As discussed in part one about the combination of different team roles and similar, and dynamic styles of behaviours using Belbin’s theory, Xerox's team leaders can ensure that all the demanded team roles are covered, and the potential tensions are addressed on time. For example, the teams working at the US, Malaysia, and the UK's locations offer diversity, learning opportunities, and flexibility to deliver faster results and depicts business values. The communication process gets improved by selecting the right team members from the high-performing team and maximising virtual teams (Chuang,2013). The Belbin model will also work on bringing in a highly functional team.
Innovative communication sources like digital communication and video conferencing are essential to connect with employees at different modern age locations (Mathieu et al. .2015). It will also encourage behavioural diversity. The leaders can practice effective leadership styles to ensure a positive impact on the followers. One of the Belbin team roles' advantages is that communication is managed at every functional level, from junior managers to executives and senior management teams. Understanding the natural talent and characteristics is the key to build an effective team, and it provides the team leaders with a language to interact and interrelate with team members.
[bookmark: _Toc67069691]Why effective communication is important for the continued success of the organisation, specific to this case study.
Effective communication lies in the heart of a successful organisation. Communication management is important for Xerox teams to accomplish business goals and interact with each other better. The digital age has brought real-time communication between teams to the forefront. Effective communication across cultures with virtual mean needs an understanding of cultural differences and their impact.
[image: Significance of Effective Communication in Business]
[bookmark: _Toc67069653]Figure 4: Importance of effective communication in business success
(Source: Prachi M, 2018)
Figure four shows the significance of effective communication process and system in business success. Effective communication between the Xerox team will ensure self-discipline and best management since the senior management gives the team members importance with an open communication system. Consistence communication also builds strong teams, helps make the right decisions, and enhances problem-solving skills (Radovic Markovic and Salamzadeh,2018). All such benefits ultimately lead to corporate growth and development. For example, the combination of effective leadership styles and two-way communication process interaction between a team in the USA, Malaysia, and the UK while working on the new project will move in the right direction, team motivation, better performance, and maintenance long-term relationships. 
By assuring transparency, high trust is the build-up, and it facilitates creativity and innovation. For example, the virtual teams will work in an environment that allows them to share ideas and suggestions and encourage team collaboration. Gathering an understanding of team differences and accepting cultural differences reduces the chances of conflicts, confusion, and misunderstanding (Fapohunda,2013). In the present digital world, communication mode has shifted to email, chat, and calls. Video conferencing is a crucial communication source for the three-team of Xerox's new project sitting on different continents. It encourages bonding via text and voice chats. If implemented perfectly, virtual communication will improve the business in three ways for Xerox Corporation:
First, it saves money using innovative communication tools that are cost-effective and help reduce operational expenses. Virtual communication makes it easy to stay in touch with team members that are thousands of miles away. Remote meetings will eliminate travel, accommodation, and meal expenses associated with conventional meetings.
Second, it boosts productivity with an increase in employee efficiency and productivity. For example, instant chats and voice calls make virtual communication faster to solve issues and quickly arrive at common agreements. It helps get access to everything 24/7 either at the office, during business travel, or at home. Hence, the virtual team’s best efforts help the organisation finish its goals on time and attain competitive advantages.
Third, it improves communication with clear means and practices to strengthen relationships between co-workers, improve team performance, and focus on the business mission. It holds the members accountable, reduces risks of misunderstanding, and manage communication with remote teams by keeping the time zone into consideration.
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[bookmark: _Toc67069654]Figure 5: Communication with virtual teams
(Source: Project Template Guru, 2021)


[bookmark: _Toc67069692]Conclusion
At Xerox, active virtual communication between the three teams in the US, Malaysia, and the UK will facilitate the flow of information and understanding between diverse employees and departments with online channels and networks. The role of Tuckman's and Belbin's communication theory will help out the team members in achieving productivity and efficiency, accept each other's differences, and discourage misunderstandings while working. The report has also clearly evaluated the importance of two-way business communication gained from applying the two theory and the benefits of effective communication strategies for extracting high performance from the virtual teams.
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Fig: Horizontal pattern of two-way communication
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