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Birmingham, UK, has a long history of business, especially among ethnic minorities.  However, new research indicates that Black male-led businesses and other entrepreneurs from ethnic minority backgrounds face more obstacles when trying to obtain financing in the UK. Despite their significant contribution to gross value, ethnic minority-led businesses are still notably under-represented in terms of scaled enterprises and mature firms.
 Birmingham's entrepreneurial system is varied, but it also reflects ongoing disparities in resource access.   For instance, according to the British Business Bank's Alone study, between 39% and 49% of prospective business owners from Black male-led minority groups gave up on their venture due to financial issues., (British Business Bank & Oliver Wyman. (2020, October 21).

Key Debates and Developments
the key debates revolve around: 
what are the barriers and how are they differentiated by ethnicity/gender.
how much of the access gap is explained by firm/entrepreneur attributes vs structural discrimination. 
how finance access links to growth outcomes. 
how policy and practice can intervene effectively.
Smaller firms often face higher perceived risk by lenders, shorter credit histories, limited collateral, and asymmetric information, which can lead to higher costs of finance or rejection of applications. Alternative finance (crowdfunding, peer-to-peer, fintech) has been developing, but uptake is uneven.

Ethnicity and access to finance
Businesses run by ethnic minorities suffer unique challenges, according to several UK studies.  For instance, African/Caribbean-owned companies had a harder time getting bank loans and were more inclined to use formal non-bank sources. 
The UK Government's recognition of community development funding investors lending disproportionately to under-represented groups (24% of CDFI business lending went to ethnic minority-led firms in 2023) and reports like the Lending Standards Board (LSB) inclusion report (2023), which highlights the role of financial institutions in unlocking ethnic minority-led business potential, are examples of recent developments that include more focused policy interventions. (Lending Standards Board. (2025, March 13).

Specific to Black male entrepreneurs

While many studies talk about “ethnic minority” entrepreneurs, fewer disaggregate to specific sub-groups such as Black male entrepreneurs. Black male entrepreneurs are more likely to self-fund and rely less on friends/family networks for start-up capital.
The debate continues around whether the barriers are primarily structural (collateral, credit scoring models) or social (networks, discrimination, cultural capital) or a combination, (Lloyds Bank & Black Business Network. (2022, September 28).

Implications for policy and practice

There is increasing attention by policy makers, banks, and business support organisations on financial inclusion and inclusive entrepreneurship. The shift is from simply increasing numbers of entrepreneurs to ensuring equitable access to resources (including finance) and growth opportunities.

Purpose of research
The purpose of this research is to explore and understand the finance application decision-making processes, barriers and enabling factors experienced by Black male entrepreneurs in Birmingham, and to examine how these affect business growth and strategy. the research aims to generate insights that can help stakeholders (entrepreneurs themselves, banks/CDFIs, business support agencies, policy makers) to better design support mechanisms, lending criteria and interventions to enhance finance accessibility and business growth for this under-represented group.



Research Aim, Objectives & Questions
Aim:
To examine the nature, causes and consequences of financial access challenges for Black male entrepreneurs in Birmingham and to identify strategies and interventions that can improve their access to finance and subsequent business growth outcomes.

Objectives:
Map the financing landscape for Black male‐led enterprises in Birmingham: their characteristics, financing sources, volumes and outcomes.
Identify key barriers – institutional, structural, socio‐cultural and individual – that impede finance access for Black male entrepreneurs in this region.
Explore enabling factors, best practices and support mechanisms (such as networks, mentoring, alternative finance) that assist Black male entrepreneurs in overcoming finance access challenges.
Assess how improved access (or lack thereof) to appropriate forms of finance affects business growth, sustainability and scaling among Black male‐led enterprises.
Propose actionable recommendations for stakeholders—finance providers, policymakers and business support organisations—to enhance financial inclusion and growth of Black male entrepreneurs in Birmingham.
Questions:
What are the financing patterns (e.g., personal savings, family/friends, bank loans, alternative finance) among Black male entrepreneurs in Birmingham?
What internal (entrepreneur’s resources, networks, preparedness) and external (lender attitudes, collateral, institutional bias) barriers do Black male entrepreneurs face when seeking finance in Birmingham?
What supports or enabling mechanisms appear to improve access to finance for Black male entrepreneurs in this region?
In what ways does access (or lack of access) to appropriate finance affect the growth, resilience and scaling potential of Black male‐led businesses in Birmingham?
What strategies could stakeholders adopt to reduce disparities and improve financial inclusion for Black entrepreneurs in Birmingham?

Literature & Industry Context
A body of UK research highlights that ethnic minority‐led enterprises face distinct finance access challenges. For example, a review indicates that although ethnic minority businesses use external finance, they are less successful in accessing bank loans than white‐owned firms, particularly African/Caribbean‐owned businesses, (Deakins, D., Ram, M., Smallbone, D., & Fletcher, M. (2004).

A UK Government policy paper notes that ethnic minority‐led businesses are more likely to be discouraged from applying for finance – citing lower confidence, cultural barriers, lack of awareness of options and perceptions of rejection, (Ministry of Housing, Communities & Local Government. (2013, July 30)
Furthermore, a 2022 research report found that minority‐led social enterprises were less likely to apply or secure certain finance types such as overdrafts or loans compared to others. 
Regionally, a working paper focusing on graduate ethnic minority entrepreneurs in the Birmingham found that they rely heavily on personal savings and family finance, and face specific challenges in accessing external finance, (Hussain, J., Hannon, P., & Millman, C. (2007)

More recently, industry commentary notes that Black led businesses remain under-served: for instance, the Lending Standards Board found that black‐led businesses are three times less likely to have their lending product applications approved for the full amount compared to white‐led business. These findings highlight a persistent gap in both application outcomes and underlying perceptions of finance access among Black male entrepreneurs, (Lending Standards Board. (2025, March 13).



From this review a few points become clear:
There is consistent evidence of a finance-gap for ethnic minority-led businesses in the UK, including lower success in applications and higher discouragement.
There is less granular evidence focusing specifically on Black male entrepreneurs (as opposed to ethnicity more broadly or female entrepreneurs).
There is limited focus on how the finance process translates into management/strategic outcomes (growth, hiring, investment decisions) especially at a localised level (city/region).
The dynamics of local business ecosystems (Birmingham) and the roles of local CDFIs, banks and support agencies may not be fully captured in national-level studies.

Gaps in the literature:

Sub-group specificity: Many studies treat ethnic minority entrepreneurs as a broad category; far fewer examine Black male entrepreneurs specifically, and even fewer locate them in a city/region context such as Birmingham.
Local context: The interplay of regional financial ecosystems (local lending practices, support agencies, CDFIs) in Birmingham is under-explored.
Link to strategic/managerial outcomes: While much research outlines barriers to finance access, less attention is paid to how finance outcomes actually influence business growth strategies, managerial decisions, resource allocation and practice among minority led firms.
Qualitative insight into decision-making processes: There is a need for richer qualitative/ mixed method work to uncover the lived experiences, perceptions, network dynamics and institutional interactions of these entrepreneurs.
Contribution of this study:
Providing an in-depth, contextually grounded investigation of Black male entrepreneurs in Birmingham, rather than a generic ethnic minority sample.
Illuminating the mechanisms (barriers and enablers) of finance access in this specific cohort, including entrepreneurial perceptions, social networks, banking relationships, collateral/credit constraints, and local business support environment, (Verçida. (2020, October) 
Linking finance access outcomes to actual business growth management practices and strategic decision-making, thereby bridging a gap between finance access research and business management/strategy literature.
Offering practical, locally-relevant recommendations for business support agencies, financial institutions and entrepreneurs, grounded in empirical data from Birmingham.

Research Approach

Given the multifaceted nature of finance access (involving measurable patterns, perceptions, decision-making processes and narratives), a mixed-methods research design is appropriate.

The quantitative component (survey) will enable mapping of financing sources, amounts, growth outcomes and statistical relationships (e.g., finance access vs growth).

The qualitative component (semi-structured interviews) will explore lived experiences, barriers, enablers and how entrepreneurs navigate the finance ecosystem.
This triangulation strengthens validity and gives both breadth and depth of understanding.

Data Collection Methods, Sampling & Ethical Considerations

Quantitative survey: A structured questionnaire distributed to Black male entrepreneurs (aged 18+) in Birmingham, operating an SME (say < 250 employees) for at least 12 months, who have attempted or considered external finance (loan/overdraft) in the past 24 months. The survey will cover: applicant characteristics, business characteristics, finance application behaviour (applied/didn’t apply), application outcomes, perceptions of process, growth indicators (turnover, employees, investment) and management practices.
Qualitative interviews: Semi-structured interviews with a purposive sample (approx. 10-15) of Black male entrepreneurs in Birmingham (including successful and unsuccessful finance applications) to explore in depth their experiences, decision-making, strategies, interactions with finance providers, network support, growth implications, and managerial/strategic responses. Optionally, interviews with select finance provider staff (local banks, CDFIs) to capture the lender perspective.
Sampling Strategy
Use a sampling frame drawn through local business networks (e.g., Birmingham Chamber of Commerce, Black Business Network, local CDFIs). Aim to achieve a sample of ~ 100-150 respondents (given time/resources) for meaningful insights.
For interviews: Use purposive sampling to ensure diversity in firm age, size, sector, successful vs unsuccessful finance application outcomes, and growth ambition.

Ethical Considerations
Obtain ethical clearance from the hosting university/institution.
Ensure informed consent of all participants: purpose of study, confidentiality, voluntary participation, right to withdraw.
Maintain anonymity of individuals and firms in reporting (unless explicit consent given).
Secure data storage in line with GDPR and institutional policy.
Be sensitive to issues of race, finance, possible negative outcomes (e.g., rejected loans) and ensure the interview process is respectful and non-judgemental.
Consider potential bias: researcher reflexivity, awareness of positionality, ensure representation of diverse voices within the target group.

Data Analysis
Quantitative data will be analysed using descriptive statistics (frequency of applications, success rates, growth outcomes) and inferential statistics (e.g., correlations between finance outcomes and growth indicators).
Qualitative interview transcripts will be thematically analysed to identify key themes (barriers, enablers, perceptions, management implications) and to develop a model of how finance access influences growth and strategy in the context of Black male entrepreneurs in Birmingham. Integration of quantitative and qualitative findings will allow a comprehensive understanding.

Potential Impact on Business Practice

The findings from this research could have significant implications for:

finance providers: Insights on specific barriers (e.g., collateral requirements, network bias, lack of culturally aware outreach) will enable lenders to adjust underwriting practices, improve relationship management, and adapt products for Black-led businesses.
business support agencies: Understanding which enabling factors (mentoring, peer networks, investment-readiness programmes) are most effective will help these agencies tailor their services to Black entrepreneurs in Birmingham and the West Midlands, enhancing financial inclusion and scaling capacity.
policy makers/regional economic development bodies: Evidence on how finance access correlates with business growth among Black entrepreneurs will support policies targeting inclusive growth, targeted funding streams and structural support for underserved entrepreneurs.

Entrepreneurs: Findings will inform Black business owners about typical financing pathways, pitfalls, and strategies for preparing for funding, thereby empowering more effective decision-making and business strategy around finance.
Decision-making & management: Business owners can adopt stronger finance readiness strategies—e.g., building networks, aligning business plans with investor expectations, diversifying funding sources. Lenders and support agencies can develop inclusive service delivery frameworks, (UK Parliament. (2023, November). 

Research Timeline & Stages

Project initiation & literature review (Months 1-2) Refine scope, conduct in-depth literature review, develop theoretical framework.
Research design & ethics approval (Months 2-3) Finalise mixed‐methods design, develop survey & interview instruments, apply for ethics approval.
Pilot testing (Month 3) Pilot survey & interview guide (small sample), refine instruments.
Data collection – survey (Months 4-6) Administer survey to target sample, monitor responses, reminders.
Data collection – interviews (Months 5-7) Conduct semi-structured interviews/focus groups, transcribe data.
Data cleaning & preparation (Months 6-7) Clean quantitative data, code survey responses; prepare qualitative transcripts for analysis.
Data analysis – quantitative (Months 7-8) Descriptive statistics, analysis of relationships (e.g., finance access vs growth).
Data analysis – qualitative (Months 8-9) Thematic/content analysis of interview data to identify key barriers, enablers and narratives.
Integration of findings	(Months 9-10) Triangulate quantitative and qualitative findings; compare with literature; develop implications & recommendations.
Draft writing (Months 10-12) Write up full thesis/report: introduction, literature review, methodology, findings, discussion, recommendations; submit drafts for feedback.
Final editing & submission (Month 12) Revise based on feedback, proof-read, finalize submission; dissemination (e.g., policy brief, practitioner summary).

A Gantt chart could be developed showing overlapping bars for each stage across Months 1–12 to support time management and tracking.

Conclusion
This proposal describes a targeted, timely, and locally pertinent study on Black men entrepreneurs' access to outside funding in Birmingham, connecting their experiences with financing applications to managerial and growth outcomes. ensured by the mixed-methods approach, and the insights produced will be beneficial to lenders, policy makers, business support organisations, and entrepreneurs. Due to its location of regional development, equity, and economic growth, research on Black male entrepreneurs' access to financing in Birmingham is important.  Although structural constraints are confirmed by national studies, further research is needed to understand local dynamics including network density, economic sectors, and institutional activities.  Therefore, by identifying locally relevant impediments and assessing the effects of inclusion programs, a Birmingham focused study can make significant contributions to both academic understanding and policy innovation.
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