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EDWARDS GROUNDWORKS
HEALTH & SAFETY METHOD STATEMENT

	Contract Details:

	Document Reference No:
	001
	Revision:
	A

	Title:
	Concrete Slabs

	Method Statement written by:
	E. Edwards 

	Date:
	12/04/24

	Start Date of works:
	W/C 10th of May 2021

	Duration: 
	

	Task:

	The Main Works package at the Edwards Construction Site for the new Hendrefoilan housing development in Swansea. The following tasks are detailed;
1. Subbase and Below Slab

2. Formwork and Mesh

3. Concrete Pour



	Site Location & Existing Environment:

	The proposed work is to be undertaken at the above location and identified within the schedule of works issued by the Principal Contractor Edwards Construction. The site location is on an existing residential area therefore consideration and respect will be shown at all times. All work will be segregated from other persons and trades within the location, including the general public and other contractors, with introduction of signage and barriers at the work zones. 

On arrival to site all operatives will report to the site office and receive a full induction. Vans and vehicles are to be parked in the limited parking spaces provided on site. Method Statements and Risk Assessments must be used in conjunction with the Principal Contractors Construction Management Plan, Construction Phase Plan and related documentation. The PC is to update Edwards Groundworks as and when amendments are made to these documents so that they can amend their documents accordingly.

	Responsibilities:

	Principal Contractor
	Edwards Construction 
	Tel: 

	Project Manager
	Euan Edwards
	Tel: 

	Contractor:
	Edwards Groundworks
	Tel: 

	Site Supervisor:
	Rhodri Thomas 
	Tel: 

	Safety Advisors
	Greenhat Safety Consultants – Swansea
	Tel: 

	Nearest A & E Hospital:
	Morriston Hospital, Swansea, SA6 6NL
	Tel: 

	Work Procedure to Be Followed:

	1. Subbase and Below Slab
1.1. The site engineer will first set out the slab area to be prepared using a robotic total station and marker spray. The area to be excavated will then be scanned using a CAT scanner and Genny by a competent person. Any live findings are to be reported immediately to the PC for advice to proceed. Following completion of the scan a Permit to Dig (PtD) will be requested daily from the PC prior to any breaking of ground.

1.2. The formation level will be calculated and provided on a rotating laser. A 360-excavator working with a banksman will then begin reducing the area to formation using a grading bucket. The spoil will be loaded directly into a forward tipping dumper and will be transported to a designated stockpile. A twin drum roller will then be used to compact the existing ground to the Specification of Highway Works (SHW) Series 600.

1.3. Any service and drainage penetrations will be brought up into position shown on the contract GA drawings. A 50mm thick layer of concrete blinding will then be applied along the extents of the slab. This will allow a firm fixing point along the perimeter for shutter fixing and provide a clean flat surface for laying the waterproof membrane. Operatives involved in concrete works are to be briefed and aware of the conditions of the ready mixed concrete COSHH assessment and to receive all required PPE before work commences.

1.4. Concrete wagons will drive onto site and be escorted to the area by a vehicle marshal. They will then be reversed into the area in order to chute the concrete directly into position. The driver will then begin discharging and concrete will be dragged as required using rakes by operatives. The level will be set and monitored by a rotating laser. 

1.5. Once the concrete has cured, the DPM will then be laid as per manufacturers guidance using the slab edge marks as a guide- ensure enough membrane is allowed for laps up the slab face. The slab insulation and void former will be installed and taped at the joints, ensuring that the boards are weighed down,
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Figure 1- Typical Slab Section

2. Formwork and Mesh
2.1. The timber shutters will be prepared before being transported to the working area by a mechanical excavator. Once in correct location the inside faces of the ply shutters will be sprayed with a release agent.

2.2. The timber shutters will be erected along the slab edge line and fixed down to the concrete blinding using expanding bolts. Struts at 45° will be placed at regular intervals along the shutter and fixed at the foot into the blinding.
2.3. The site engineer will then check for line and level and will adjust accordingly with the formwork carpenter. A finished concrete level will be provided on the inside face of the shutters for reference.
2.4. The mesh reinforcement will be installed as required on the construction drawings. Concrete spacers will first be laid out on the deck. The first layer of mesh will then be laid and tied ensuring the correct lap lengths.
2.5. Steel chair spacers will be placed on the bottom mat of mesh before laying and tying the top mat using the same methods. A petrol-powered disc cutter will be used to cut the mesh at the correct size.
3. Concrete Pouring
3.1. The concrete and concrete pump is to be supplied by Edwards Groundworks. The time and date of the pour is to be agreed first with Edwards Construction site management so as not to clash with any large deliveries or other programmed works. An agreed location for setting up the pump will also be established with the site appointed TWC.
3.2. A suitable area for the wash out skip will first be agreed and set up. The wagon will be escorted into position to discharge directly into the pump hopper. Any concrete wagons which arrive during discharge are to pull to one side just within the main gate and wait until signalled to proceed.

3.3. The concrete driver will then exit the cab wearing full site required PPE and discharge the concrete into the hopper. The pump driver will then carefully place the concrete in the slab while communicating with the concrete gang. Operatives should minimise the work done on top of the mesh to prevent slips and trips, and instead try and work as much as possible around the edges on solid ground. It is doubly important to maintain good housekeeping and keep the surrounding areas clear for this reason. Where access is necessary across the slab ply boards should be laid for a good flat platform. Once the concrete wagon is empty the driver will proceed to the wash out skip to fully wash out before leaving site. The next wagon will then be escorted to position at the pump.
3.4. To ensure the concrete is properly placed and compacted a vibrating poker powered by a petrol generator will be used. Refer to the HAVS table in Table 1 for the trigger time of the poker. Drip trays or plant nappys must always be in place below the generator, and generators must be carried by a minimum of 2 operatives when manually handled.
3.5. The concrete will be levelled using concrete rakes with a steel float to achieve the required finish. A curing compound will be sprayed to the finished surface as per manufacturers recommendations. The formwork will also be monitored as the pour is ongoing for any movement and adjusted if necessary.
3.6. The finished level will be monitored by the rotating laser set in an appropriate area by the E&TL site engineer. The concrete surface will be smooth float finished and as previously detailed will require additional PPE for working with wet concrete.

3.7. Once concrete has been placed to the correct level and has had a final check the area is to be secured once more to prevent anyone walking over the wet concrete. Any fencing panels temporarily removed for pump access are to be replaced and signage is to be used warning about the wet concrete.
3.8. The concrete will then be finished as required in the contract specification.
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Figure 2- Table 6/4 of the SHW



	Personnel:

Training / Experience of Individuals

	· Site Engineer- Relevant training and CSCS card, CAT & Genny trained

· Site Supervisor- SSSTS trained and responsible for ensuring correct HSE procedures are followed

· Machine driver- Hold a valid CPCS card

· Steel Fixer Operatives- Must hold the minimum required CSCS card for the works and abrasive wheel training for changing discs on disc cutters
· General Operatives- Hold the required CSCS card, and any additional training required (abrasive wheels, CPCS for ride on rollers and dumpers)
All operatives to have the required CSCS card suitable to their job role as well as supporting evidence of any other qualifications and training relevant to specialised tasks e.g. driving dumper and rollers, abrasive wheels etc.



	Personal Protection Required: 

Identify type required,

	Hard Hat:
	 MACROBUTTON UncheckIt (
	Visibility Jacket
	 MACROBUTTON UncheckIt (

	Gloves
	 MACROBUTTON UncheckIt (
	Safety Footwear
	 MACROBUTTON UncheckIt (

	Hearing Protection
	 MACROBUTTON CheckIt (
	Eye protection
	 MACROBUTTON UncheckIt (

	Safety harness
	 MACROBUTTON CheckIt (
	RPE
	 MACROBUTTON CheckIt (

	Other PPE: RPE to FFP2 or FFP3 if working within 2m of others to be worn at all times.

	Access Arrangements:

	Access to the site shall be by use of the designated routes as provided by the Principal Contractor Morganstone Construction. This will be via the vehicle gate and segregated pedestrian access at the south elevation along Rhodfa Fadog road.
Suitable vehicle segregation and designated routes will be provided by red and white traffic barriers or a bund formed with site spoil. 

	Security and Working Hours

	Edwards GW will be responsible for any stored materials not fixed at the end of the working day.
08:00 hours to 17:30 hours Monday to Friday inclusive, and 08:00 to 13:30 on Saturday are the standard site hours. Prior agreement shall be requested from the Principal Contractor before any work to be undertaken outside these hours.

	Relevant Documentation:

Including Risk Assessment to be read in conjunction with this method statement

	This document should be read in conjunction with the following documents:

· Company Health & Safety Policy.

· Construction Phase Health & Safety Plan 

· Risk Assessments: Concrete Slabs and COVID-19.

· COSHH Assessments: Diesel fuel, Pipe grease, Concrete, Petrol, Hydraulic Oil, Concrete Curing Agent & Retarder
· HSE Avoiding Danger from Underground Services HSG47
· Edwards Construction Permits;
· Hot Works,

· Permit to Dig

	Emergency Procedures & Accident Reporting

	Site Supervisor will be responsible to ensure that all operatives undertaking the tasks have been made aware of the emergency procedures associated with the site and details of the First Aiders.

Should any site personnel suffer an accident, the Site Supervisor will inform the Site Manager in order for him to record the incident within the accident book held in the site office. The Site Supervisor will follow company procedures on accident reporting.  If required, the companies Safety Advisors Greenhat safety will attend site to undertake a full investigation into the accident.

If the accident is reportable under RIDDOR the Site Supervisor will issue the appropriate documents (F2508) to the HSE and copy to the Principal Contractor. 

	Site Rules

	· Hi-Vis jackets & Safety footwear to be worn whilst on site.

· Hard hats, safety goggles, hearing protection and other forms of PPE or RPE to be worn when necessary.

· Always keep to the 2m social distancing rule during your work.

· All accidents however minor are to be reported to the Site Manager.

· Follow the site fire and Emergency Evacuation Procedure.

· Never interfere with or misuse anything to do with your safety.

· Report any unsafe working practices or conditions.

· All machine guards must be in position before operation.

· Never operate plant or equipment unless trained to do so.

· Never alter or remove scaffolding.

· Never knowingly operate faulty or defective equipment inform Site Manager.

· Never use a ladder unless it is of sound construction, correct length and it is properly secured or footed.

· Keep your workplace tidy.



	· Keep your welfare facilities tidy, do not leave rubbish or scraps of food around site use the waste bins provided.

· Do not come to work if under the influence of drugs or alcohol.

· Personal radios, stereos are not permitted on site.

· Do not indulge in horseplay, running, fighting or malicious damage while on site.

· Do not interfere with any electrical plant or equipment.

· Always work in accordance with prepared Method Statements / Risk Assessments.

· Works and delivery vehicles delivering to the site, or works vehicles moving around the site, must be supervised by a competent banksman.

· Mobile towers must only be erected or adapted by competent persons.

· All personnel to sign in and out of site daily.

· Follow the Principal Contractors Site Rules as identified within the NTCLRD Construction Management Plan Section 5.1



	Temporary Works or Permit to Work Control Requirements

	Ensure that all personnel comply with the permit systems which are listed in the project health and safety plan. The supervisor will ensure a valid permit to dig is in place before any excavation work is carried out.

As per HSE guidance the appointed Temporary Works Coordinator will ensure the correct procedures for the control of temporary works are implemented on site. The principal activities of the TWC are listed in Clause 7.2.5 of BS5975:2008. Temporary works to be used will be included on the projects TW register.


	Electricity / Lighting and Power

	The electricity shall be provided by the Client, temporary lighting where appropriate for the works, shall be provided by the Principal Contractor.  Safety lighting for access will be included by the Principal Contractor to satisfy emergency procedures.

The power supply will always be 110 volts and all plugs and sockets for external use shall comply with BS4343 Industrial Plug socket, outlets and couplers standards.  Long lengths of trailing leads will be avoided.


	Plant / Tools Required during the work

	All equipment shall comply with the Provision of Work Equipment Regulations 1998. All operatives shall be certificated and competent in the operation of their equipment.

The Following tools are expected to be used during the proposed activities on site:

· 360° Excavator

· Forward tipping dumper,
· Ride on Roller,
· General Hand Tools

· Portable Power Tools 



	Deliveries / Traffic Restrictions

	Deliveries will be scheduled in advance with the Site Manager.  All aggregate and concrete materials will be delivered directly to the working area, to minimise double handling and storage on site. All other materials will be delivered to the designated storage area.

Arrangements will be made with all companies who will deliver materials or goods that they are following all best practices in relation to COVID-19 and that delivery times are arranged in advance so that all preparation to take delivery are in place. 



	Waste Materials

	E & TL Jones & Civils Ltd shall retain waste transfer documentation on site in accordance with the relevant waste disposal procedures and shall remove all surplus hazardous materials and their containers on a regular basis for disposal.  The contractors compound / work area to be kept clean and tidy at all times.  All skips shall be of the sealed lockable type.  Areas around the skips shall be kept swept and free of debris.



Operatives Method Statement / Risk Assessment

Acknowledgement Form

The undersigned members of staff / site operatives have received verbal instruction, they have read and understood the Risk assessment & Method Statement relevant to the work they are about to undertake. They are aware of their responsibilities and agree to follow the safety precautions and procedures as highlighted.

	Print Name:


	Date:
	Signature:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Method Statement Communicated / Briefed By:
Site Manager: 






Date:

Price References 
concrete - What Does Ready Mix Concrete Cost Per m³ In 2024? | Checkatrade 

type 1 - Buy Recycled Aggregate Type 1 Graded | Dorset Delivery or Collection (mbwilkes.com)
plythenne - Black Polythene - 1200 Gauge | Forward Builders Supplies
a393 mesh - A393 Reinforcement Mesh | All Sizes Available From Stock | Best Prices | Lemon Groundwork Solutions (lemon-gs.co.uk)
mesh spacers - Continuous High Chairs - Mesh Spacers - 50mm, 75mm, 105mm, 150mm | RPO (reinforcementproductsonline.co.uk)
concrete spacers - Concrete Square Bar Spacer (reinforcementproductsonline.co.uk) 

concrete blocks - 100mm Blocks | Concrete Blocks | Bricks & Blocks | Travis Perkins
Trades Hourly Rates : - Salaries | Indeed
Findings from reports on Project programme – 
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