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Outcomes

· To increase participation overall 

· To increase opportunities that are ‘inclusive’

· To retain current participants over the long term
	Challenge:
	Examples of best practice: :
	What do we currently do:
	What action can we take:
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	PLAN
	
	
	

	How do you identify and plan to sustain and increase participation?
	· Government Agendas

· Corporate Strategy

· Business Plan targets

· Market research including competitor analysis

· Fads and fashions and awareness of national / regional events (Legacy)

· Relevant demographics and programme review 

· Marketing Strategy / Plan

· Non-traditional activities and flexibility

· Training Plan

· Links with partners

· Funding opportunities

· Budgets and resources
	
	

	DO
	
	
	

	How do you create new and develop existing opportunities and make them happen?
	· Action market research

· Respond to marketing and demographics trends

· Fitting appropriate activities into the relevant slots within the current programme 

· Engage with partners

· Train or recruit  the staff 

· Develop the new initiative programme

· Kit and equipment and facilities

· Health and safety documentation and relevant procedures

· Funding opportunities
	 
	

	What do you do to increase / attract new or existing participants to activities? (question also for participants)
	· Marketing strategy/ plan

· Reception (front line) awareness training

· Cross selling

· Other options for accompanying adults, children and spectators

· Advertising partners

· Outreach

· Using existing databases

· Internal marketing

· Target marketing

· Promotional prices / incentives

· Celebrate success
	
	

	What do you do to retain participants? (also question for participants)
	· Progression pathways 

· Entry and exit routes

· Sell the specific and wider benefits of sport and physical activity

· Incentives 

· Varied calendar of events

· Role models

· Retain high standards of customer care and service
	
	

	What resource has been put in place for your workforce and clubs to deliver the activities? (also question for coaches / staff)
	· Outreach/ making facilities available

· Staff deployment

· Resource budgets 

· Marketing and promotional budget 

· Links with partners

· Funding/grant aid/commissions

· Budget for  train loss leaders 

· Training
	
	

	MEASURE
	
	
	

	How do you measure?

	· Key performance indicators (Local)

· National indicators

· Year on year data

· Computer packages and till systems

· Attendance registers

· Surveys

· Partner feedback
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	·  Key  Performance indicators

· Programmes and activities

· Surveys and feedback

· Review of success of funding opportunities and partner working

· Training programme

· Staff meetings

· Products and programmes
	
	

	IMPACT
	
	

	

	Has what you have done made a difference?
	· Active contribution to sports development objectives and corporate objectives

· Contributing to relevant national agendas

· Progress towards achieving the Business Plan
· Satisfied participants clubs, and partners  

· Good news stories

· Increased participation and improved retention

· Hit financial targets

· More participants progressing through the sports and physical activity continuum

· Perception of the organisation / reputation

· External Awards

· Organisation has achieved successes due to the participation initiatives

· Additional funding (e.g. sponsorship / commercial investment)

· Improved KPI results
	
	


July 2012 Issue 1                                                                              Splus 22 Increasing Participation Assessment Preparation Form                                                                                             Page 1 of 7
July 2012 Issue 1                                                                                      Splus 22 Increasing Participation Assessment Preparation Form                                                                                     Page 2 of 7

