


Assignment
Carl Gustav Jung
Carl Gustav Jung’s theory on personality types forms the basis of the Insights System. Relationships, the ego, personal unconscious, and collective unconscious form Jungs theory of personality. The ego represents the conscious mind, which includes the thoughts, memories, and emotions that a person is aware of. The ego is primarily responsible for feelings of identity and continuity.  The unconscious has two layers, The personal unconscious comprises both forgotten information and suppressed memories. The collective unconscious refers to shared, inherited unconscious information and experiences over generations (Saul Mcleod, 2023). These elements combine to form common personality types. That what distinguishes an individual are the various balances of these functions and attitudes that interact within them (Insights Discovery, 2018). Jung's theories have drawn criticism due to a lack of practical application. Jung rarely, made projections, which kept him from being proven wrong. He came to his views through a combination of his profession as a psychiatrist and personal thought. His theory was influenced by his own dreams, ideas, and introspection. Jung's own thoughts and observations are seen to be insufficient scientific evidence to support a fundamental theory of human personality (Zappia, 2018). This shows serious objections of Jung's theories; yet, they have been used to produce systems such as the Insights Discovery system and the Myers Briggs Type indicator. 
The Insights Discovery Model
The Insights Discovery tool helps people understand themselves and others to improve workplace interactions and productivity. The Insights Discovery process employs a simple and memorable four-color framework to assist individuals in understanding their style, capabilities, and the value they contribute to the team. The colours are known as energies, and it is the combination of energy that defines how and why people behave as they do (Insights, 2024). The four-colour model links the participants to specific patterns of behaviour, Fiery Red, Sunshine Yellow, Earth Green and Cool Blue. The colours then provide characteristics which can improve interactions with colleagues. Those that are fiery red are typically results-oriented and strong-minded. Fiery red energy is a powerful resolve that affects how someone interacts with other people. Sunshine yellow individuals are enthusiastic, welcoming, and eager to participate. They also enjoy being in the company of others and want to be involved. Individuals that possess a high level of Earth green energy see the world through the lenses of their values and priorities, frequently looking for harmony and deep connections. People with a cool blue preference frequently have a strong curiosity about and understanding of the world around them, and they want precise information when making decisions (Insights Discovery, 2015). By classifying a person’s personality into one of the four colour categories, it allows an individual gain a better understanding of themselves and how they might prefer to work. 
Myers-Briggs Type Indicator 
Another method of categorizing a person’s personality is the Myers Briggs Type Indicator. With practical insights that are simple to learn and use. The MBTI evaluation is an effective tool for self-awareness and development. It uses positive language to explain and value individual diversity. It has become the standard framework for human development around the world (The Myers-Briggs Company, 2017). The MBTI helps people to explore four areas of their personality and designs them with a four-letter certification that helps to explain their personality type. Your natural inclinations in these four areas assign you to one of 16 different MBTI personality types. Understanding these types provides objective insight that you may apply to improve your professional and personal relationships, as well as your direction, focus, and decisions (The Myers-Briggs Company, 2017).
Like Insights Discovery, the MBTI is based on the works of Gustav Jung, and have numerous similarities. Insights Discovery can complement or replace MBTI psychometric instruments, as some underlying concepts are comparable. The two systems are preference indicators, meaning that there are no correct or incorrect answers. Both approaches address the various styles that people display depending on their preferences (Insights, 2024). While both Insights Discovery and MBTI are personality tests, they differ in several ways. Insights Discovery employs an easily understood and so accessible colour model that reflects a person's observable behaviour rather than the cognitive functions provided by MBTI. The MBTI theory is largely concerned with how people perceive their surroundings and make decisions based on those impressions. It provides insight into an individual's mental processes, but it may not always predict behaviour under different situations (Spirit Resilience, 2023). This highlights the differences clearly between Insights Discovery and MBTI, they look to understand different aspects of a person’s personality despite basing their models on the same scientific theory. 
Critical Analysis of the Insights Discovery System
Analysing the advantages of the Insights Discovery approach requires investigating the significance of personalities in communication. Personalities are key in the way that people react with one another. They have a significant impact on the way that people interact. Radhika Kapur states that individual personality qualities have an important role in making communication procedures more effective. Instilling specific behavioural qualities in individuals is necessary when they are creating social networks. Individuals' communication processes are heavily influenced by their personality features (2020). This source shows the importance of personalities during communication, and that people’s personalities play a big role within it. This is also an important aspect within the workplace. We must first identify our personality type to recognise whether, as introverts, we need time alone from a group at work or, as extraverts, when it's time to get up and interact with others in the workplace. Without knowing what motivates us, we can't manage stepping outside of our comfort zones (Owens, 2015). This source highlights how understanding your own personality type can impact the effectiveness of communication within the workplace. Insights Discovery provides a simple way for employees to better understand their own personality type. 
One benefit of the Insights Discovery model is that it improves employee self-awareness. It helps us identify our own limitations, allowing us to focus on improving our strengths rather than trying to solve our deficiencies. Better communication leads to greater teamwork and production since everyone knows each other's motives and goals better. Furthermore, it aids in conflict resolution by allowing team members to realise when someone's behaviour or opinion differs from their own but is still valid in itself (Spirit Resilience, 2023). By developing an understanding of the Insight Discovery system, it can support a more harmonious resilient team. Utilising Insights Discovery can also be beneficial for the increasing numbers of people conducting hybrid working. The post COVID-19 transition to working from home puts a strain on employee relationships. Without in-person meetings to strengthen our professional connections, there is more room to develop negative - and frequently baseless - judgements about our colleagues' behaviour. Furthermore, many supervisors have not been educated to manage a team remotely, so they fall into the trap of over-monitoring staff, which often backfires. These elements create a loop of distrust in the virtual workplace (Hickok, 2021). This highlights the difficulties that hybrid/working from home can create. Insights Discovery can help to mitigate some of the potential issues. By utilizing Insights, managers can better understand the needs of their employees and how they prefer to work.  Communication is essential for collaboration and teamwork, however the style, type, and frequency of communication that everyone prefers might vary depending on their personality type. Considerations can be taken in how you engage with each of your team members and how you may tailor your approach to their preferences to get the most out of the entire team (Bonfield, 2022). This source shows how important it is to cater to team members needs, especially when working remotely. If the team leader can utilise Insights Discovery effectively then they can potentially tailor their management to garner the best performance out of their team. 
There has been criticism towards personality testing and it’s increasing use within the workplace. Personality tests, by design, place people into different groups, this can lead to discrimination or unfair treatment. Personality tests might be valuable for individuals on their own self-discovery adventures. However, when utilised by others to make judgements that influence someone's life, they become hazardous tools. Results can be loosely connected with job performance, and they contain incorrect and hazardous beliefs that fuel bias and discrimination (Macabasco, 2021). The source highlights how the personality tests can be misused and can have a detrimental effect on employees. 
There are also criticisms of the depth of the personality testing, with the tests results based on questions answered on a specific day.  A rigorous assessment of someone's personality would require multiple close observations of their behaviour over time, whereas the normal psychometric exam is a one-time event. Subjects complete a single, brief online assessment and are then typified (Goldberg, 2017). By just analysing how a person feels at the moment of completing the exam, the findings may not be a real reflection of their personality. Kim Vercoulen states that people can not be placed into specific types of personality and that it is fluid. A typological test does not account for the fact that personality is not a binary option between introversion and extraversion. There are many more variants between these opposites, hence there are far more personality options than can be described using categories. Personality differences exist on a continuum rather than a dichotomy (2023). This supports the idea that to gain a true understanding of a person’s personality, more thorough examination is needed. It discusses that personalities cannot be solely based on a single test. This is a theory I have experienced during my time in work, going forward, I will utilise this when reflecting on my own performance.
The ideas Francis Galton’s Nature vs Nurture can be used when analysing the Insights Discovery system. A key aspect of the nature vs. nurture theory is personality development. The nature vs. nurture argument in psychology regards the significance of an individual's innate attributes against personal experiences in determining or creating individual variances in physical and behavioural traits (McLeod, 2023). The idea that a person’s behaviour can be affected by experiences contradicts the results of the personality tests. This suggests that personalities are fluid and can change as a person’s experiences change. A person could complete the Insights discovery and be placed into the Cool Blue category, the theory of nurture suggests that their personality could change to Fiery Red depending on what they experience in life. This also supports the suggestion from Vercoulen that personalities are fluid. 
My Insights Discovery
[image: ][image: ]When analysing the Insights Discovery model, it is beneficial to reflect on my own results to the test and understand their accuracy. The graphs below highlight the outcome of my Insights Report and where they placed my personality within their scale.
My Insights Report categorized my personality type as Cool Blue. A person who uses logic when make decisions. Present the facts in an orderly and timely fashion. Have the material written down for subsequent analysis. Allow for intervals of silence and reflection.  Formal and proper, exhibiting skill, organisation, and professionalism. They like to be well-prepared and factual. They are logical and factual and use real-life examples to demonstrate the problems (The Colour Works, 2016). I regard organisation and professionalism as essential characteristics of a good employee. I also try to be well-prepared and gather all relevant information before attending team meetings or lectures. When I'm working or learning, I've discovered that these characteristics complement my personality. This leads me to believe that Cool Blue is an accurate representation of my personality in certain scenarios. 
Nevertheless, I think that my personality can shift when in different surroundings and people. With family and friends, I believe I exhibit more Sunshine Yellow characteristics than Cool Blue. Sunshine Yellow characteristics include a more outgoing and informal persona and enjoying more interaction. This is a direct contrast to the Cool Blue persona that the Insights Report designated. At the beginning of the module, I believed that the Insights Report produced a comprehensive assessment of my personality, however, through the research I have conducted into this area, I now believe that personalities can be fluid and ever changing and it is possible for me to change depending on the surroundings. 
This could be explained using the theory of conformity. Conformity is the act of modifying your behaviour to fit in or get along with others around you. This could entail agreeing with or acting like the majority of people in a certain group. Normative conformity is adjusting one's behaviour to fit in with a group (Cherry, 2022). Changing a persona to fit in within different groups would see a change in a person’s Insights Report colour depending on the situation. Although normative conformity provides an explanation as to why personalities may change in different situations, this can’t be applied in every case. Normative conformity happens when we express our thoughts or behave in ways that assist us be accepted or prevent us from being ostracised or rejected by others (Votaw, 2020). This suggests that normative conformity is not a genuine change in personality, that it is manufactured by the person to fit in within a group. 
Another potential explanation to this can be found within the previous work experience I gained working in the sales industry, where flexibility was vital. Selling is not a one-size-fits-all career. You must tailor your sales techniques to various types of customers and scenarios. Customers have diverse preferences, demands, and expectations (Gregory, 2023). By spending significant time working within a sales industry, where adaptation was necessary to achieve goals, it can be argued that I have grown accustomed to changing my personality depending on the needs of the situation. This may explain why I almost naturally change personalities depending on the situation and people I’m with. 
Conclusion
While the Insights Discovery tool provides a solid picture of an individual's personality, it can only use the results based on how the user felt when taking the exam. It also implies that a person will only fall into one personality type. Other data implies that personalities are variable and change depending on the situation. When it comes to whether personalities are fluid or linear, research supports both perspectives. From personal experiences, I believe that personalities are more fluid than the Insights Report can show. While I undoubtedly value characteristics of Cool Blue, I also place value in characteristics of all four colours on the Insights graph. 
In conclusion, Insights Discovery has undoubted potential to support organizations and benefit their employees, however, the system does not provide a quick fix and it is not a one-stop-shop for understanding your own personality. Insights should be utilised alongside other methods and models of reflection. 
As I continue with my professional development, I will utilise the information from my Insights report as a reference for my reflection within the workplace. I will also employ other models, such as the Gibbs reflective model, to create a more comprehensive development strategy.


Callum Cresser – SWOT Analysis
	Strengths 
	Weaknesses

	· Communication – Ability to discuss and present to an audience. Confident explaining or demonstrating to a variety of different groups. 
· Organisation – Values organisation. Organises files clearly into folders with clear names. Allows easy access to work/university files. 
· Dedicated – Able to dedicate time and effort to tasks deemed important. Desire to apply myself completely until the task is completed to a good level. 
· Adaptable – have experienced working within different teams and different areas. Can adapt well to changes while still maintaining good performance. 
· Objective – can remove personal bias and emotions when completing tasks and making decisions.

	· Overly Self-critical – tendency to be too critical when reflecting on performance or work. 
· Procrastination – Can easily procrastinate if not assigned with enough workload. 
· Relies on directions/instructions – can rely too highly on directions from managers/tutors when beginning a new task. 
· Inexperienced – no experience working within local authority. This means a lack of understanding of the processes. 

	Opportunities 
	Threats

	· Career – Opportunity to build a successful career with my current job. Can potentially be a permanent job if successful within the graduate programme. 
· Education – Chance to gain a further educational diploma. By completing the course to a good standard, I can increase my education further, with the option of a masters. 
· Training – As part of my job with the authority they will provide chances to attend training courses to improve my key skills. 
· Networking – Attending conferences and meetings as part of work allows me to build relationships and connections with potentially important partners. 
	· Time Constraints – There is a danger that work commitments can increase where I struggle to commit enough time towards my university course. 
· Competition – There may be high competition for permanent jobs that may stop me from receiving a job offer. 
· Funding – The authority may not have the funding to keep me in my role beyond my original contract. 





Annotated CV
A professional and friendly person with a background in business and management. Experienced in working within a sales/customer service sector, aiming to provide a good experience for customers. Possesses strong communication skills and a good ability to build rapport with a wide range of people. 
Career Summary
Graduate Trainee Project Assistant
Carmarthenshire County Council
September 2023 – Present Day
The expectation of a project assistant in the housing department is to assist the department in planning and carrying out a variety of upcoming projects.
· Investigate the potential use of smart home technology in sheltered housing. 
Conducting research with the aim of discovering how to effectively replace analogue systems with new digital technology. This includes researching different products linked with smart technology as well as examining existing examples of this being implemented. 
Sales Advisor
Franchise Int Ltd - O2 - Carmarthen
October 2016 to August 2020
My main expectation as part of my role was to deliver our customers with a high level of service which tailored to their needs whilst also consistently hitting sales targets set by managers. An example of this was the stores needs to sell secondary devices such as mobile broadband dongles or tablets. There was a weekly target set for the number of these devices to be sold. Being able to hit this goal was a requirement of the sales advisor position. Asking customers, the right kinds of questions was crucial for consistently achieving these goals. Customers would frequently understand their need for an additional device, like a tablet, by answering questions about their occupations and personal lives, such as whether they have children or not. Customers would need to be shown the benefits that they would provide in order to consistently achieve targets.
· Supporting customers with existing contracts and providing options for upgrades.  
This involved analysing the customers current contract alongside their needs and current usage. To do this, a variety of open-ended and closed-ended questions were used to elicit information from the customer. Information on the customer's current device requirements as well as an examination of any areas in which their current device or plan fell short of their expectations. Based on the customer's needs and the store's goals, recommendations were made using this information.
· Sale of financial products/credit agreements
The responsibility of issuing customers with the terms of their purchase. The legal documentation and making the customer aware of the details. Also, a responsibility to upsell a customer an insurance product. 
· Stock Management
The responsibility to organise the arrival of new products at the store. Additionally need to buy stock for the store that was appropriate given the demand and popularity of the goods. This was a responsibility I was given as I progressed within the company. As one of the stores longer serving workers, I developed a good understanding of how the store was run. I found this important as it showed that I was ambitious and keen to advance my career. I would regularly keep an understanding of the stock levels in the store alongside a knowledge of the popularity of the devices. This led to me to be trusted with ordering stock on days where the store manager was unavailable. 
· Tasked with opening and closing the store regularly. 
Given the duty to oversee the store's operations when necessary, including opening and closing the store as a registered key holder. As the most experienced employee in this position, I was required to take on these duties even though they were not part of my job description as a sales advisor. When in charge, duties included making sure the day was running smoothly and working to meet the store's daily sales goals. I demonstrated certain traits that allowed me to be trusted with these responsibilities. I demonstrated the necessary management skills, including the willingness to accept responsibility for problems or slow sales days and to support my colleagues. Additionally, the manager came to trust me to run the store well as a result of my sales performance. 
· Offering help and support to customers with issues. 
Often customers would have issues with their devices or contracts. Part of the role was to discover the source of the issue and attempt to rectify the fault. 
· Ensure the store’s marketing was up to the required standards.
Ensuring the multiple posters and signage was in date and in the correct position within the store. Also responsible for moving of the demonstration handsets and ensuring they were correctly secured. 
· Assisting the store manager during the quarterly inspection.
Making sure the store was operating to the standards set by the company. Including cleanliness, security, and layout of the store. Would include an examination of the processes and that the correct legal processes were being followed. 
Education 
Bachelor’s degree in business and management 
- University of Wales Trinity Saint David.
3 A Levels – History, Communication and Culture, Welsh Baccalaureate
1 AS Level – BTECH Sport
10 GCSE – Including English, Maths, Welsh, Biology
Skills
· Cellular
· Full UK Driving License (7 years)
· First Aid Trained
· Effective communicator 
· Proficient in use of Microsoft Word and Microsoft PowerPoint 
· Strong leadership skills 
· Can work well under pressure.
Annotated Job Description
Main Purpose of Job
This is a graduate post and therefore the postholder will be required to contribute and support the delivery of the Divisional plan whilst completing their professional qualification.
The primary responsibility of the role is to complete the sections of the qualification to a high standard. This includes attending lectures when needed and completing assignments to the expected standard. This is expected to be completed alongside contributing towards projects. 
To support the Service Development Team in all aspects of project work, aimed at providing sustainable change and transformation across the division in accordance with our business plan.
To support the team during active or upcoming projects by providing technical or practical assistance, while maintaining the overall aims and standards of the division. Also includes supporting the team during meetings and producing documents to present to senior management teams. 











PERSONAL DEVELOPMENT PLAN – Callum Cresser
	Name
	Callum Cresser
	Rank
	
	Number
	2006263

	Course Title
	Continuing Professional Development (BMPF7081D)

	Learning Provider
	UWTSD

	Level
	7

	Start Date
	27/09/2023
	End Date
	15/01/2024

	Date Plan Written
	25/11/2023
	Date Plan Reviewed#1
	
	Date Plan Reviewed#2
	




	

Why am I doing this course?
	
To gain a permanent role with the local authority. 

I’m looking to achieve my post graduate diploma. This will give me the platform to build a successful career. 

To expand my knowledge and education. 


	
What is the direct benefit to the Service?
	
A more developed employee with further tools that can benefit projects. 

Ability to more effectively reflect on performance. 

A more qualified workforce. 

	
What other qualifications have I done (if any) that are relevant to this Course?
	
Degree – BA Business and Management at UWTSD






	Time Scale
	Start Date
	End Date
	SLC/ELC/IRTC
	Comments

	SHORT-TERM OBJECTIVES

	
· Completing the assignment to a good standard. 
· Complete my presentation. 
· Succesfully completing the Continuing Proffessional Development course. 

	
25/11/2023
	
15/01/2024

06/12/2023

15/01/2024
	
	Presentation was completed by the scheduled date. 
Started completing the different sections of the assignment


	MEDIUM-TERM OBJECTIVES

	
· Improve on planning timeframes for work to be completed
· Succesfully complete Work Based Research module.
· Improve on my ability to self reflect. 
· Complete Managing Workplace projects module successfully.
· Complete Wellbeing of Future Generations Act module.
· Complete WBL Project to a successful standard. 

	
25/11/2023

07/02/2024

25/11/2023

24/04/2024

17/07/2024

23/10/2024
	
15/01/2024

10/04/2024

15/01/2024

10/07/2024

16/10/2024

09/04/2025
	
	
Developed a better understanding of the methods of reflection.

Started to use reflection models to assess my own performance within work  and university. 

Actively worked to improve on planning, using the assignment as an opportunity to test. 

	LONG-TERM OBJECTIVES

	
· Achieve my post graduate diploma from UWTSD.
· Gain a permanent contract from Carmarthenshire County Council.

	
25/11/2023

	
09/04/2024

30/09/2024
	
	









Training Needs Analysis – Callum Cresser
	SKILL
	TYPICAL DESCRIPTORS
	SKILL LEVEL
Low                   High
	SPECIFIC COMMENTS

	Organisation 
	Scheduling meeting, attending meetings, ensuring work is completed on schedule. 
	1      2      3      4
	While effective at ensuring work is completed on time, work is needed on being more confident in scheduling meetings. 

	Decision making 
	Making the correct decisions in the correct timeline. Being decisive when under pressure.
	1      2      3      4
	Inexperienced in this area within current role. Confident in making correct decisions under pressure. 

	Planning
	Planning out weekly schedule. Setting out tasks beforehand, planning timeframes to complete work. 
	1      2      3      4
	Often plan out tasks, more effective timeframe planning would be beneficial. 

	People Skills
	Building relationships with team members, developing good trust, ability to network effectively, good relationships with clients, openness to different perspectives and ideas. 
	1      2      3      4
	Good at building relationships and open to understanding new ideas from others. 

	Written communication
	Good response times to emails, professional structure, strong use of language. 
	1      2      3      4
	Emails are responded to professionally and in good time. 

	Oral communication
	Confident and clear, professional, good vocabulary, wide range of people. 
	1      2      3      4
	Can interact with a wide range of people in an appropriate manner. 

	IT skills 
	Confident in using a wide range of functions, competent in different software, problem solving, can demonstrate to others.  
	1      2      3      4
	Work needed to improve on software such as Excel. 
Confident inn demonstrating knowledge. 











Use of Assessment Tools 
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The Insights assessment provided suggestions for areas that I can improve upon with my time management. When actioning points from my personal development plan, I utilised the suggested points. 
Understanding that the bigger picture is more important, and that correctness can have an impact on the timeframe allowed me to attempt to cut down on wasted time. 
This allowed me to better complete the tasks, while I planned them thoroughly, I did not spend too much time in the planning stage. This will also be a benefit within my working environment going forward. 
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Suggested Action For Development

Allow time for off-the-walll creativity.

In managing time the bigger picture may be
more important.

Be open to the continual challenge of fresh
assignments.

Allow time outside of work for exercise.
Remember that the desire for correctness
can delay implementation.

It is not necessary to know how the watch
works - just to know how to tell the time.
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