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[bookmark: _Toc341883013]Executive Summary
Budgets outline organisational objectives, which are then used as metrics for monitoring and gauging success. Businesses need to think about the money coming in and the money going out during this time frame. A well-thought-out budget may serve as a focal point for an organisation, facilitating coordination and control. A firm's income, expenses, cash flow, and capital expenditure may all be managed with the use of a budget. By creating a budget, you may establish company-wide or team-specific financial targets. A Cash Flow Crisis may be prevented with careful budgeting.
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1. [bookmark: _Toc341883014]Introduction
[bookmark: _Hlk117692848]According to Chartered Institute of Management Accountants (2005), budgeting refers to the act of creating and managing an estimate of financial resources (such as revenue and expenditures) for a given time frame. Budgeting is an essential skill for company owners, executives, and managers who want to make sure their companies and teams have the means to carry out their plans and achieve their objectives. The following are some basic procedures that might be taken while creating a budget: budget goals, expected revenue, and expected spending must be discussed and agreed upon before a draught budget can be created, the surplus or deficit can be calculated, and final approval must be obtained. (Davies, T. et al.,2011).

2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner 
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The purpose of this analysis is to evaluate and track Grand Hotel's progress. The Cash Flow forecasts from April 2022 through March 2023 are shown above. The hotel management's past performance and its projections for the future are used to create the budget, which is then created using an incremental approach. Beginning with an April 2022 carry forward balance of £13,500, Grand Hotel ended March 2023 with a carry forward balance of £707,248. Of the entire annual revenue of £2,153,130, $1,915,100 was deposited into the company account, £131,230 was earned on the positive balance, and £106,800 came from the minibar. The largest portion of the budget, £690 000, will go toward wages, followed by the restaurant budget, at £337 900. The entire budget is £1,396,180. For the year, the Net Cashflow is £756,950. Forecasts put the annual amount of the BCF at £1,527,400.
June and December are forecasted to bring in the most money, at over £198 000 each (or 8% of annual revenue). Expenses, however, are forecast to hit a peak of £125 365 in December and a low of £120 565 in February. In the absence of any unforeseen external factors, we anticipate that the firm will end the year with a positive balance and a respectable profit.





3. [bookmark: _Hlk117423134]Task 2
3.1 [bookmark: _Toc341883016]Importance of budgeting. 
To put it simply, a budget is a quantitative description of a strategy for a specified time period. That could include forecasts of resource quantities, liabilities, sales and revenue projections, expenses and costs, assets and cash flows. A well-thought-out budget may serve as a focal point for an organisation, facilitating coordination and control. (Chartered Institute of Management Accountants, 2005). Management is compelled to lay forth its plans for the future in numerical form as part of the budgeting process. It gives people and teams a standard against which they may be evaluated and rewarded. It paves the way for decentralisation of particular responsibilities and powers without compromising the access to crucial data that management needs for exercising control. The firm's income, expenses, cash flow, and capital expenditure may all be managed with the use of a budget. Cost-consciousness is encouraged. It aids in achieving the highest possible Return Of Investment (ROI). (Nugus, S., 2009). The time and work spent on creating a budget and sticking to it are well worth it in the long run. Consider these examples to see why a company budget is so crucial:
· Budgeting's major purpose is to make sure there are enough funds for an organisation to achieve its objectives. Companies may save money and allocate it more wisely to the teams and projects that need it most by doing some forward planning. 
· Budgeting in advance might help anticipating other expenses if, for example, someone in the team has to recruit an additional employee to scale operations.
· It is useful for internal goal-setting and reporting. In addition to allocating funds for the next accounting period, budgeting also involves forecasting revenue needs to ensure the achievement of organisational objectives. 
· Setting realistic financial objectives is critical for using those objectives to guide other parts of the budget. The goals dictate the costs involved in achieving them, and the other way around. Managers can get their teams in sync for the next stage of growth if they keep tabs on their progress, or lack thereof.
· Budgeting may open up doors for possible financial support. It is crucial to keep detailed financial records if you work for a company or want to seek outside investors. Investors place a premium on a company's historical, current, and projected financial success when making funding decisions. Some potential backers may want a copy of the existing budget in order to gauge the expected performance and choose where their money should go.
·  It also allows for a flexible strategy. A budget is a set of guidelines for managing a household's financial resources over a certain time frame, outlining what percentage of income should be allocated to various categories and how much should be spent on those categories. 
There are different budgeting methods placing emphasis on various elements of financial management.
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 (Efinance Management, 2022)
3.2 Understanding of incremental budgeting
If a budget exists from the prior period, incremental budgeting will use that as a starting point, allowing for rapid forecasting if past performance is indicative of the current period. And it does not leave much room for investigation, especially if big shifts are on the horizon for the coming fiscal year. Incremental budgeting is a method of creating an annual spending plan by comparing the prior year's actual outcomes to a target percentage. Because of how straightforward and understandable it is, the household budget is by far the most popular. Assuming the main cost factors remain consistent from one year to the next, the incremental budgeting is a viable option. But there are issues with the method and because of this, inefficiencies are likely to persist. (Weygandt, Keiso & Kimmel, 2008).

3.3 Activity based

In order to achieve the desired outcomes, businesses often use a budgeting method called activity-based budgeting, which works from the top down to estimate how much money would be needed for various activities. In activity-based budgeting (ABB), activities are dissected in great detail in order to estimate future expenses. When developing a plan of action, activity-based budgeting does not factor in previous expenditures. In activity-based budgeting, actions are dissected in detail to estimate future expenses. (Corporate Finance Institute, 2022). The activity-based budgeting process comprises three primary actions:
· determining the factors that affect costs,  
· forecasting expected output quantity, 
· calculating a per-unit price estimate. 
Although activity-based budgeting facilitates extensive cost driver analysis, it comes at a hefty price tag for businesses to execute. (Denise Elizabeth P, 2021).
Instead than replacing traditional budgeting methods, activity-based budgeting complements them. (Nugus, S., 2009). 
3.4 Value proposition based  
By analysing and justifying a company's spending habits over a specific fiscal term, value proposition budgeting (also called priority-based budgeting) helps managers make better financial decisions. Value proposition budgeting is a method for determining how much of a return on investment (ROI) a given expenditure provides for a corporation. Instead of using either zero-based budgeting or incremental budgeting, Value Proposition Budgeting finds a middle ground. Expenses may be rationalised with this strategy since it focuses on the benefits received in return. Both zero-based and incremental budgeting have their flaws, but it is possible that incremental budgeting does not look closely enough at individual line items or budget categories, while zero-based budgeting may take a look at everything too closely. (Denise Elizabeth P., 2021). For this reason, the Value Proposition Budgeting approach serves as a middle ground. Leadership teams may profit from this technique since it allows them to zero in on the most useful aspects of a firm and discard those that are not contributing anything to the overarching notion. Creates a distinct selling point for your company by highlighting the strengths that set it apart from the competition and which you may focus on throughout the following reporting period. (Corporate Finance Institute, 2022).

3.5 Zero based budgeting
The term "zero-based budgeting" indicates a method of budgeting that prioritises programme necessity and efficiency over budget history. It has attractive opportunities for lowering costs and adding value in the form of operational efficacy, making it a good fit for businesses hoping to expand by freeing up cash via better cost management. (Deloitte Department, 2015). Zero-based budgeting (ZBB) offers managers a framework for operational planning, resource allocation, and financial forecasting, but it is not without its drawbacks. Zero-based budgeting provides benefits despite any doubts about its efficacy, but it is a time-consuming approach. (Maturi, R.J., 2009). For the sake of the company as a whole, Zero-Based Budgeting mandates that every department meticulously map out their anticipated income, expenses, and capital investments. Executives tasked with preparing the budget may make better use of zero-based budgeting if they have a firm grasp on both the cost items that will be incurred and the drivers of these cost elements. When using a zero-based budgeting (ZBB) methodology, as opposed to the more conventional method, management must justify all budgeted expenditures. Clearly, running a ZBB system is more costly than running a standard system, thus a cost-benefit analysis should be performed before committing to it. (Denise Elizabeth P., 2021).
       3.6 How budgeting control can support sustainability 
According to the Sustainable Development Commission (2011), the expansion that satisfies the demands of the present without sacrificing upcoming peers capacity to do the same is called sustainable development. Development strategies have far-reaching consequences, individual lives will be directly affected by the choices we make as a society. The UK runs the danger of food shortages since its population depends on imports rather than domestic agriculture.) Sustainable development offers a framework for addressing the problems that impact us all and generating more equitable solutions. One way to guarantee that people in new communities have convenient access to medical care and recreational opportunities is to include health plans in their preliminary design. (Weissenberg, A., N. Redington, and D. Kutyla. 2008). Spending plans aid in both short-term and long-term objectives. By anticipating future income and expenses, the financial planner is better able to prepare for the future and attain the set goals. (Bird et al. 2007). The Cash Flow Crisis may be prevented with careful budgeting, an individual, business, or government that effectively prepares for and implements its financial strategy may avert financial crises. While there is a wealth of environmental research in the hotel industry, very little has been done to investigate whether a company's green efforts translate into improved profits, this line of inquiry was suggested by Myung, McCaren, and Li (2012). The companies in the hospitality and tourism sector have a higher average rating for environmental friendliness than those in other industries, lending credence to the idea that these businesses care about their environmental reputation as part of a larger strategy to attract customers of all stripes.

4. [bookmark: _Toc341883019]Conclusion
Budgets outline organisational objectives, which are then used as metrics for monitoring and gauging success. Businesses need to think about the money coming in and the money going out during this time frame. A well-thought-out budget may serve as a focal point for an organisation, facilitating coordination and control. A firm's income, expenses, cash flow, and capital expenditure may all be managed with the use of a budget. By creating a budget, you may establish company-wide or team-specific financial targets. A Cash Flow Crisis may be prevented with careful budgeting. Making a business choice is not something that is done on the fly, instead, it is the result of careful analysis (Miles, Covin, and Heeley 2000). 
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Total payments 115,215 112,015 116,565 117,365 116,565 114,015 115,215 111,715 125,365 113,865 120,565 117,715

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Balance b / f 13,500 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248

Net cashflow in month 79,090 65,663 82,083 38,745 42,707 53,539 61,445 77,188 72,954 61,642 58,692 63,202

Balance c / f 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248 770,450
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Budget A written estimation of the financial performance of a
particular department, a specific project, a business unit or an organization.

Budgeting Primarily, the activity of preparing the budgets is called budgeting.

Zero Based Budgeting

budget of the previous year.

Types of Budgeting Methods

Incremental Budgeting

In this, current year’s budgetis p1epa1ed by

making changes in the past year’s budget
comldcnng o the inflation factor. Its a qmck
and easy method of preparing budgets.
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Assignment proforma for ihm Sep 2022Update AS1.xlsx
Sheet1

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

		Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







		Payments :

		Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 				0

		Overdraft Interest								 						 		 		 				 								0

		Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		car insurance																						8,000								8,000

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400













































































































































Sheet2

		WORKINGS :						this page is for your workings - include within your hard copy submission.   

		(1)

						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December



		 



		 

		 



		 

		 



		 

		 





		 

		 

		 



















		Supplier A

		(1month credit)



		Supplier B

		(no credit / 1%discount)







		Payments to

		     suppliers (£)

		 







		(2)    Wages 



						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December







		Wages paid



















		 

		 



		Cash paid

		      % in month

		    % next month



		 

		 







		(3)     Cash received from customers



		    (a)  Credit Sales





						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December





		Total sales  



		Credit sales 



		Credit sales (£)

		 









		Months				 		 		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £



		 

		 

		 

		 

		 

		 



		Cash received from debtors







		    (b)  Cash Sales





						Nov		Dec		Jan		Feb		Mar		April





		Total sales 



		Cash sales  



		Cash Sales (£)

		 









Sheet3

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

								£		£		£		£		£		£		£		£		£		£		£		£

		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





Total Receipts	£	£	£	£	£	£	£	£	£	£	£	£	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	194305	177677.7	198647.59	156110.07999999999	159272.43	167553.64000000001	176659.81	188903.16	198318.8	175507.41999999998	179256.68	180917.44	







Total payments	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	115215	112015	116565	117365	116565	114015	115215	111715	125365	113865	120565	117715	







Balance b / f	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	13500	92590	158253	240336	279081	321788	375327	436772	513960	586914	648556	707248	Net cashflow in month	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	79090	65662.700000000012	82082.59	38745.079999999987	42707.429999999993	53538.640000000014	61444.81	77188.160000000003	72953.799999999988	61642.419999999984	58691.679999999993	63202.44	Balance c / f	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	92590	158252.70000000001	240335.59	279081.07999999996	321788.43	375326.64	436771.81	513960.16000000003	586913.80000000005	648556.41999999993	707247.67999999993	770450.44	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	









Transformed Data

				IMPORTANT DETAIL

				In order to insert a suggestion that uses a PivotTable or formula, your data was organized in columns with a single header row.



						Field1		Field2		Field3		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total







												Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

												£		£		£		£		£		£		£		£		£		£		£		£		£





						Receipts :



						Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

						Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

						Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

						Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



						Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







						Payments :

						Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

						Freehold						 				 																				0

						Fixtures and fittings						 				 				 				 				 		 				 		0

						Wardrobe								3,500		3,500		3,500		3,500																14,000

						Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

						Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

						Premier league license																												6,000		6,000

						Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

						Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

						Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

						Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

						Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

						Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

						Training 																										7,500				7,500

						Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

						Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

						Van						 		 		 		 		 		 		 		 		 		 		 		 		0

						Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

						Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

						Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

						Marketing								  		 		 				 		 		 		 		 		 				0

						Overdraft Interest								 						 		 		 				 								0

						Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

						Magazines						2,150						2,150						2,150						2,150						8,600

						Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

						car insurance																						8,000								8,000

						Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

						Building Insurance																5,500														5,500

						Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







						Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





						Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





						Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400





Suggestion1

		Field1		Sum of Jul

		Balance c / f		279,081

		Balance b / f		240,336

		Total Receipts		156,110

		Payment on business accounts		140,000

		Total payments		117,365

		Wages		57,500

		Net cashflow in month		38,745

		Restaurant 		27,800

		Mini Bar 		8,900

		Interest Received		7,210

		Mini Bar		7,000

		Wardrobe		3,500

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Receipts :

		Building Insurance

		Cash sales		0

		Salaries		0

		(blank)		0

		Overdraft Interest

		Beverage

		Training 

		Fixtures and fittings

		Van		0

		Marketing		0

		Freehold

		Premier league license

		Property expenses		0

		Payments :

		car insurance

		Payments to suppliers		0

		Grand Total		1,105,112



'Field1': Balance c / f and Balance b / f have noticeably higher 'Jul'.







Total	Balance c / f	Balance b / f	Total Receipts	Payment on business accounts	Total payments	Wages	Net cashflow in month	Restaurant 	Mini Bar 	Interest Received	Mini Bar	Wardrobe	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Receipts :	Building Insurance	Cash sales	Salaries	(blank)	Overdraft Interest	Beverage	Training 	Fixtures and fittings	Van	Marketing	Freehold	Premier league license	Property expenses	Payments :	car insurance	Payments to suppliers	279081.08	240336	156110.07999999999	140000	117365	57500	38745.08	27800	8900	7210.08	7000	3500	3400	3200	2750	2500	2150	2000	1625	1250	1150	1000	540	0	0	0	0	0	0	0	Field1





Jul











Suggestion2

		Field1		Sum of Apr

		Total Receipts		194,305

		Payment on business accounts		185,000

		Total payments		115,215

		Balance c / f		92,590

		Net cashflow in month		79,090

		Wages		57,500

		Restaurant 		27,800

		Balance b / f		13,500

		Mini Bar 		8,900

		Mini Bar		7,000

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Beverage		1,350

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Interest Received		405

		Payments to suppliers		0

		Fixtures and fittings		0

		(blank)		0

		car insurance

		Premier league license

		Building Insurance

		Property expenses		0

		Training 

		Cash sales		0

		Van		0

		Freehold		0

		Overdraft Interest

		Receipts :

		Wardrobe

		Marketing

		Salaries		0

		Payments :

		Grand Total		804,220



'Field1': Total Receipts and Payment on business accounts have noticeably higher 'Apr'.







Total	Total Receipts	Payment on business accounts	Total payments	Balance c / f	Net cashflow in month	Wages	Restaurant 	Balance b / f	Mini Bar 	Mini Bar	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Beverage	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Interest Received	Payments to suppliers	Fixtures and fittings	(blank)	car insurance	Premier league license	Building Insurance	Property expenses	Training 	Cash sales	Van	Freehold	Overdraft Interest	Receipts :	Wardrobe	Marketing	Salaries	Payments :	194305	185000	115215	92590	79090	57500	27800	13500	8900	7000	3400	3200	2750	2500	2150	2000	1625	1350	1250	1150	1000	540	405	0	0	0	0	0	0	0	0	Field1





Apr












image7.emf
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Cash sales                         0

Interest Received 405 2,778 4,748 7,210 8,372 9,654 11,260 13,103 15,419 17,607 19,457 21,217 131,230

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,678 198,648 156,110 159,272 167,554 176,660 188,903 198,319 175,507 179,257 180,917 2,153,130

Payments :

Restaurant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold     0

Fixtures and fittings               0

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                         0

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Payments to suppliers                         0

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                         0

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Van                         0

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200  3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                    0

Overdraft Interest           0

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

car insurance 8,000 8,000

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 115,215 112,015 116,565 117,365 116,565 114,015 115,215 111,715 125,365 113,865 120,565 117,715 1,396,180

Balance b / f 13,500 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248 770,450

Net cashflow in month 79,090 65,663 82,083 38,745 42,707 53,539 61,445 77,188 72,954 61,642 58,692 63,202 756,950

Balance c / f 92,590 158,253 240,336 279,081 321,788 375,327 436,772 513,960 586,914 648,556 707,248 770,450 1,527,400
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								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

		Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







		Payments :

		Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Freehold						 				 																				0

		Fixtures and fittings						 				 				 				 				 		 				 		0

		Wardrobe								3,500		3,500		3,500		3,500																14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

		Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Van						 		 		 		 		 		 		 		 		 		 		 		 		0

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 				0

		Overdraft Interest								 						 		 		 				 								0

		Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		car insurance																						8,000								8,000

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400













































































































































Sheet2

		WORKINGS :						this page is for your workings - include within your hard copy submission.   

		(1)

						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December



		 



		 

		 



		 

		 



		 

		 





		 

		 

		 



















		Supplier A

		(1month credit)



		Supplier B

		(no credit / 1%discount)







		Payments to

		     suppliers (£)

		 







		(2)    Wages 



						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December







		Wages paid



















		 

		 



		Cash paid

		      % in month

		    % next month



		 

		 







		(3)     Cash received from customers



		    (a)  Credit Sales





						 		 		Jan		Feb		Mar		April		May		June		July		August		September		October		November		December





		Total sales  



		Credit sales 



		Credit sales (£)

		 









		Months				 		 		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £		        £



		 

		 

		 

		 

		 

		 



		Cash received from debtors







		    (b)  Cash Sales





						Nov		Dec		Jan		Feb		Mar		April





		Total sales 



		Cash sales  



		Cash Sales (£)

		 









Sheet3

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

								£		£		£		£		£		£		£		£		£		£		£		£

		Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917



								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248





		Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202





		Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





Total Receipts	£	£	£	£	£	£	£	£	£	£	£	£	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	194305	177677.7	198647.59	156110.07999999999	159272.43	167553.64000000001	176659.81	188903.16	198318.8	175507.41999999998	179256.68	180917.44	







Total payments	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	115215	112015	116565	117365	116565	114015	115215	111715	125365	113865	120565	117715	
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Transformed Data

				IMPORTANT DETAIL

				In order to insert a suggestion that uses a PivotTable or formula, your data was organized in columns with a single header row.



						Field1		Field2		Field3		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total







												Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

												£		£		£		£		£		£		£		£		£		£		£		£		£





						Receipts :



						Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

						Cash sales						 		 		 		 		 		 		 		 		 		 		 		 		0

						Interest Received						405		2,778		4,748		7,210		8,372		9,654		11,260		13,103		15,419		17,607		19,457		21,217		131,230

						Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



						Total Receipts						194,305		177,678		198,648		156,110		159,272		167,554		176,660		188,903		198,319		175,507		179,257		180,917		2,153,130







						Payments :

						Restaurant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

						Freehold						 				 																				0

						Fixtures and fittings						 				 				 				 				 		 				 		0

						Wardrobe								3,500		3,500		3,500		3,500																14,000

						Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		15,000

						Property expenses						 		 		 		 		 		 		 		 		 		 		 		 		0

						Premier league license																												6,000		6,000

						Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

						Energy costs						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

						Payments to suppliers						 		 		 		 		 		 		 		 		 		 		 		 		0

						Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

						Salaries						 		 		 		 		 		 		 		 		 		 		 		 		0

						Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

						Training 																										7,500				7,500

						Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

						Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

						Van						 		 		 		 		 		 		 		 		 		 		 		 		0

						Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

						Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

						Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

						Marketing								  		 		 				 		 		 		 		 		 				0

						Overdraft Interest								 						 		 		 				 								0

						Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

						Magazines						2,150						2,150						2,150						2,150						8,600

						Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

						car insurance																						8,000								8,000

						Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

						Building Insurance																5,500														5,500

						Total payments						115,215		112,015		116,565		117,365		116,565		114,015		115,215		111,715		125,365		113,865		120,565		117,715		1,396,180







						Balance b / f						13,500		92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450





						Net cashflow in month						79,090		65,663		82,083		38,745		42,707		53,539		61,445		77,188		72,954		61,642		58,692		63,202		756,950





						Balance c / f						92,590		158,253		240,336		279,081		321,788		375,327		436,772		513,960		586,914		648,556		707,248		770,450		1,527,400





Suggestion1

		Field1		Sum of Jul

		Balance c / f		279,081

		Balance b / f		240,336

		Total Receipts		156,110

		Payment on business accounts		140,000

		Total payments		117,365

		Wages		57,500

		Net cashflow in month		38,745

		Restaurant 		27,800

		Mini Bar 		8,900

		Interest Received		7,210

		Mini Bar		7,000

		Wardrobe		3,500

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Receipts :

		Building Insurance

		Cash sales		0

		Salaries		0

		(blank)		0

		Overdraft Interest

		Beverage

		Training 

		Fixtures and fittings

		Van		0

		Marketing		0

		Freehold

		Premier league license

		Property expenses		0

		Payments :

		car insurance

		Payments to suppliers		0

		Grand Total		1,105,112



'Field1': Balance c / f and Balance b / f have noticeably higher 'Jul'.







Total	Balance c / f	Balance b / f	Total Receipts	Payment on business accounts	Total payments	Wages	Net cashflow in month	Restaurant 	Mini Bar 	Interest Received	Mini Bar	Wardrobe	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Receipts :	Building Insurance	Cash sales	Salaries	(blank)	Overdraft Interest	Beverage	Training 	Fixtures and fittings	Van	Marketing	Freehold	Premier league license	Property expenses	Payments :	car insurance	Payments to suppliers	279081.08	240336	156110.07999999999	140000	117365	57500	38745.08	27800	8900	7210.08	7000	3500	3400	3200	2750	2500	2150	2000	1625	1250	1150	1000	540	0	0	0	0	0	0	0	Field1





Jul











Suggestion2

		Field1		Sum of Apr

		Total Receipts		194,305

		Payment on business accounts		185,000

		Total payments		115,215

		Balance c / f		92,590

		Net cashflow in month		79,090

		Wages		57,500

		Restaurant 		27,800

		Balance b / f		13,500

		Mini Bar 		8,900

		Mini Bar		7,000

		Overtime		3,400

		Rates		3,200

		Vehicles lease		2,750

		Virgin Pass		2,500

		Magazines		2,150

		Energy costs		2,000

		Laundry		1,625

		Beverage		1,350

		Sky Subscription		1,250

		Newspaper		1,150

		Petrol and diesel		1,000

		Valeting 		540

		Interest Received		405

		Payments to suppliers		0

		Fixtures and fittings		0

		(blank)		0

		car insurance

		Premier league license

		Building Insurance

		Property expenses		0

		Training 

		Cash sales		0

		Van		0

		Freehold		0

		Overdraft Interest

		Receipts :

		Wardrobe

		Marketing

		Salaries		0

		Payments :

		Grand Total		804,220



'Field1': Total Receipts and Payment on business accounts have noticeably higher 'Apr'.







Total	Total Receipts	Payment on business accounts	Total payments	Balance c / f	Net cashflow in month	Wages	Restaurant 	Balance b / f	Mini Bar 	Mini Bar	Overtime	Rates	Vehicles lease	Virgin Pass	Magazines	Energy costs	Laundry	Beverage	Sky Subscription	Newspaper	Petrol and diesel	Valeting 	Interest Received	Payments to suppliers	Fixtures and fittings	(blank)	car insurance	Premier league license	Building Insurance	Property expenses	Training 	Cash sales	Van	Freehold	Overdraft Interest	Receipts :	Wardrobe	Marketing	Salaries	Payments :	194305	185000	115215	92590	79090	57500	27800	13500	8900	7000	3400	3200	2750	2500	2150	2000	1625	1350	1250	1150	1000	540	405	0	0	0	0	0	0	0	0	Field1





Apr












