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[bookmark: _Toc111486965]Chapter 1: Introduction
Transformational leadership has been the premier leadership philosophy school for the last 20 years. It's hardly unexpected that both practitioners and academics are interested in investigating the effects of modern leadership theory and practice on organisations and individuals (Kačerauskas, 2018). Transformational leadership is closely connected with followers' behaviours and results when they embrace the leader's approach. Both ethical and transformational leadership have advantages and downsides but are often praised. Under a transformative leader, nurse retention, collaboration, patient care, and satisfaction increase, as do morale, productivity, and job satisfaction. Ethical leadership boosts worker happiness and productivity. Koehn (2019) states that moral and ethical leaders who change their organisations get greater outcomes. Transformational leaders must exhibit transparency, honesty, and respect to bring about genuine change in their organisations and workers' lives. Transformative leadership requires ethical leadership ideas.
64% of American employees are unhappy with their vacation benefits, yet many are contemplating migrating to the UK to take advantage of its generous holiday policies. YouGov reported that 81% of UK workers are happy with their jobs. Over half of British employees are happy with their employment. One's job is crucial. Human resources experts are studying work ethics to urge employees to behave ethically in the workplace (MacGregor Pelikánová, MacGregor and Černek, 2021). Work is meaningful for individuals seeking monetary fortune, public praise, or personal acknowledgment. Strong organisational ideals attract and keep moral employees. Employers that prioritise the building of strong, contextualised work ethics are more likely to have employees react ethically to workplace difficulties. Financial gain may affect a person's choice to engage in illegal activity. Lack of work ethics, which formerly made employees happy, now hinders employee empowerment in organisations. Some managers may find their ideals muddied while confronting staff about unethical behaviour. In the midst of their moral dilemma, they are keenly aware of the consequences of their own interconnected and interdependent dishonest actions. When evaluating a worker, it is important to take their ethics into account. Those who follow the rules at work are more likely to remain dedicated to the company. Study finds that ethical business practises leading to a happy workforce (Soulsby, Remiová, & Steger, 2021). There seems to be no obvious rationale for this link. Based on their research, Islam and Greenwood (2021) concluded that a thriving company culture is crucial to its success. Fixing this issue will boost morale and productivity in the workplace. Employee retention, reduced absenteeism, and increased output are just some of the potential benefits of a more enjoyable work environment. Consequently, the purpose of this study is to investigate the connection between a leader's commitment to ethics and the level of pleasure felt by workers in the United Kingdom.
[bookmark: _Toc111486966]1.1 Significance of the topic
A transformational leader who prioritises ethics is "a management who wishes to alter his or her company's corporate principles" and "Management who seeks to change the company's principles to reflect fairness and justice" A manager or supervisor who "gets" leadership "gets" their team members. Their basic values, ethics, emotions, and long-term objectives excite and inspire their followers, making them engaging, visionary, and exciting leaders. Successful leaders motivate and inspire others. Transformational leadership, an alternative to authoritarian styles, prioritises group members' needs, values, and ethics above the leader's aims and purposes. The fundamental goal of implementing ethical practices that boost occupational happiness is to provide the proper atmosphere for researchers who seek inspiration in order to focus on their studies (Kačerauskas, 2018). A person's work ethic, which may be viewed as a set of guiding beliefs and ideals, may be inferred from their cultural background. Many different aspects of professional ethics have been the topic of previous research. Care, ethical code, rules, instrumentality, autonomy, toil, purpose, and time usage are only a few of the aspects of work ethics that are examined in this research. The idea of work ethics is difficult to quantify since it encompasses not only one's behaviour on the job but also one's behaviour in one's leisure time and one's moral values.
[bookmark: _Toc111486967]1.2 Purpose of the research
Organizations succeed in the business sector because they have strong leadership and a dedicated core of people that never slack off on the job. However, under this circumstance keeping ethics is crucial for a firm. A company's reputation will suffer if its unethical practices become widely known. While some companies are able to recover from public exposure of unethical practises by rebranding and advertising initiatives, many others are forced to shut their doors. Although corporate ethics have evolved throughout time, they remain crucial for every organisation. Integrity across an organisation is dependent on leadership that places a premium on doing the right thing (MacGregor Pelikánová, MacGregor and Černek, 2021). Businesses may secure their long-term success and public standing by maintaining a commitment to ethical practices. With that in mind, the purpose of this paper is to provide the groundwork for investigating the relationship between ethical leadership practises and worker satisfaction in the United Kingdom.
[bookmark: _Toc111486968]1.3 Research Aim
The aim of the research is to evaluate the importance of Ethics in transformational leadership style and job satisfaction of employees in the UK. 
[bookmark: _Toc111486969]1.4 Research Objectives
· To evaluate the importance of Ethics in transformational leadership style. 
· To analyse the importance of Ethics on job satisfaction of employees. 
· To determine why businesses, need ethics in their leadership and employee management. 
[bookmark: _Toc111486970]1.5 Research Questions
· What is the importance of Ethics in transformational leadership style?
· What is the importance of Ethics on the job satisfaction of employees? 
· Why do businesses need ethics in their leadership and employee management? 


[bookmark: _Toc111486971]Chapter 2: Literature Review
Berkovich and Eyal (2019), by "ethical environment," we mean a society's overall moral climate. The members of the social system set the tone for this setting by agreeing on the nature of good and wrong and the appropriate procedures for handling ethical dilemmas. What matters most to its adherents is how it deals with questions of public trust and safety, as well as problems of accountability, transparency, regulation, justice, and the general welfare of its people. Leaders have a major impact on the organization's strategy, structure, atmosphere, and culture because they bring their own personal beliefs to the table. This occurs because every individual participant brings a unique set of values and perspectives to the discussion. Increasing moral standards within an organisation are strongly correlated with the prevalence of a transformational leadership style. Görgens-Ekermans and Roux (2021) state that, Leadership that results in change is about more than simply inspiring people to act morally; it also entails organising them into groups that will work together to implement such changes. The leader and the follower, as a direct result of this experience, will both undergo a time of personal growth. In addition to protecting their personal interests, they also watch out for the interests of their company, their community, and their country. The role of the transformational leader is to provide an example of the kind of ethical actions that should be encouraged throughout the company. Leaders that take a firm personal stand on the requirement for ethical behaviour will contribute to an ethical environment because of the correlation between executive traits and organisational results (Price, 2003). An ethical culture may flourish in an organisation when top brass makes developing and upholding a code of conduct a top priority. It's a good way to make sure workers act ethically. Leadership with moral conviction is required to guide and organise the numerous activities that must be carried out with an emphasis on doing the right thing. Significant changes in an organization's strategy and even its culture may be attributed to the influence of a transformational leader. By appealing to their employees' sense of morality, transformational leaders may help spread their vision of an ethical culture across the company (Changar and Atan, 2021).
The moral compass and work ethic of each employee contribute to the success of a company just as much as their specialised skill set. The evolving actions of employees have a direct impact on a company's financial line, elevating the importance of ethics in the modern workplace. When a company worker commits a crime, the company's image takes a major hit. Understanding the different ideas at play is crucial for carrying out a successful empirical inquiry. Using the theoretical pieces, we may provide many perspectives on our independent variable (Nwachukwu, Chládková, Agboga and Vu, 2021). There is now a significant lot of debate about which elements of work ethics should take precedence. Moral consideration has the ability to enhance police officers' working conditions. Furthermore, it improves the individual's or group's decision-making skills and their capacity to implement such decisions effectively. A management style that results in motivated workers is the exact opposite of an authoritarian management style, in which superiors make all of the important choices. The fundamental idea behind participatory management is that it will lead to greater levels of employee enthusiasm and workplace engagement. The program's objectives are to increase collaboration, enthusiasm, and productivity on the job, as well as to foster a more positive and committed work environment. If they have the backing of management and the cooperation of employees, they have a far better chance of achieving their goal of increasing Job Satisfaction or introducing an innovation that will boost productivity and quality (Ruiz-Palomino, Morales-Sánchez and Martínez-Cañas, 2021). Ashfaq, Abid and Ilyas (2021) state that, police officers' freedom of action is a key factor in their high levels of work satisfaction. Consequently, provided certain rules are followed and their limits are recognised, Empowerment may be a useful tool. Numerous studies have shown that employees who have high moral standards report greater job satisfaction. Other studies, however, have indicated that work ethics have a little impact on employees' happiness on the job. Therefore, it is of the highest significance to examine how ethics in the workplace affects workers' happiness. The surest method to ensure a pleasant working environment is to maintain a high level of ethical standards. On the contrary, an employee who sees their job as an opportunity rather than a burden is one who sets a high value on ethics in the workplace and makes it a point to act ethically at all times. Additionally, workers develop emotions for the company that might be characterised as enthusiasm and commitment (Albrecht, Green and Marty, 2021). There has to be a method in place to reliably assess worker productivity in every business. The evaluation process should be guided by both the employee's performance and the individual's professional development over the course of the year. Regular evaluations should be performed. Thanks to the management team's commitment to maintaining a moral work environment, workers may rest certain that they will get useful guidance and mentoring from their superiors. Increases in pay or performance reviews of workers should not be done only for the pleasure of doing them. Ethics in the workplace encourages management to be considerate of their staff and act in a just manner. Employees should be able to provide input into the evaluation process via open dialogue and recommendations. Having honest conversations is crucial (Ashfaq, Abid and Ilyas, 2021).
[bookmark: _Toc111486972]Chapter 3: Research Methodology
Based on the Saunders research onion process, the research methodology will be prepared. 
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Figure 1: Research Onion (Saunders, 2016).
Research Philosophy: Methodologically, this investigation will adopt an interpretive stance. A design study's contribution to the area of study may be enhanced by adopting an interpretive approach, which allows for the examination of aspects other than the end output, such as methodologies, instruments for writing, and patterns in social dynamics (Changar and Atan, 2021). It's possible to do this by adopting an interpretive perspective. This method will serve the researcher well when trying to ascertain the value an organisation puts on ethics.
Research Approach: The methodology utilised in this study is inductive. In contrast to the more common practice of beginning a project with a pre-existing hypothesis, inductive techniques include the generation of hypotheses via investigation. Therefore, it is crucial that we sift through the literature to find publications that are relevant to investigate.
Research Methodology: Because this study will apply an inductive technique, qualitative research is the ideal option for delving further into the topics of ethical leadership and employee happiness.
Research Strategy: Action research will be used in this research for preparing the research strategy. 
Data Collection: This study will rely on secondary resources for data collection. It's difficult to pin down a starting point for research into the effects of ethical considerations on transformative leadership and workforce happiness. To this end, secondary data will be gathered from a variety of sources, including published journals, papers, and internet resources, and will be analysed to determine how ethical considerations affect business operations.
Time prospects
[image: ]
Ethical Considerations: This study mostly uses secondary data, therefore ethical considerations will affect the outcomes. Privacy and informed consent wouldn't be issues for researchers. When scientists falsify data, they incur ethical difficulties. Ethical researchers take all necessary procedures to protect the integrity of their data.


[bookmark: _Toc111486973]Chapter 4: Conclusion
This study proposal elucidates and defends the real guidelines for the actual research undertaking. This proposal will allow the researcher to examine the connection between ethical leadership and worker happiness.
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