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	Main Objectives

	Goal 1 
Short Term
	To create and pitch my idea of community dance classes to Arts Care and try and get them to fund my project.

	Goal 2
Mid Term
	To set up and run community classes under the Arts Care umbrella 

	Goal 3 
Long Term 
	To have my own independent community dance classes 



	Current strengths that will help you achieve your goals...

	Goal 1 
Strengths


	I have good communications skills 
I already have connections with arts care due to the university 
I can improvise spontaneously
 

	Goal 2 Strengths


	I have plenty of teaching experience 
I have the confidence to deliver classes for all ages 
I have the knowledge and training to provide a variety of different dance styles 

	Goal 3
Strengths


	I have the facilities to hold the classes 
A business pitch




	Key areas for development with my goals in mind...

	Goal 1 
Development 


	Work on my business planning skills 
Market research 
My identity and the class identity 

	Goal 2
Development


	Marketing
Safety in dance 
Promotional skills

	Goal 3
Development


	Management skills
Risk assessment 
Organisation and book keeping 
Design and Media Skills



	Skills, experience and training I need to gain...

	Goal 1
Skills etc

	Market research and marketing skill 
First aid course

	Goal 2
Skills etc

	Marketing- social networking skills and poster design 
Ongoing teacher training
Organisation of time and work load 

	Goal 3 
Skills etc

	Interview skills 
Networking skill 
Marketing skills 
Pgce 
Financial support/funding



	What I need to do...

	Goal 1

	Action 1
I will research the social benefits of dance and the importance of community dance.






	Action 2
I will create questionnaires for my market research, identifying the days, times and styles that suited the target audience. I will hand out my questionnaires to schools and place some in my local shops to gather a range of responses from different age groups.
	Action 3
I will formally pitch my idea to Arts Care 

	Date I’ll achieve goal by: 07/12/2017

	Goal 2

	Action 1
I need to develop my session planning skills and my session delivery skills.  I will also research courses for the safety in dance and try to apply for them.






	Action 2
I will create posters and social media posts to promote the classes. 
	Action 3

I will deliver the classes from the times and dates that were specifically stated in the questionnaires. 

	Date I’ll achieve goal by:12/01/2018

	Goal 3

	Action 1
I am going to contact the owner of the facility and book in time slots to hold the classes. 





	Action 2
I will attend a business planning workshop to develop my management, book keeping and organisation skills. I will investigate what makes an effective rick assessment and apply it to my own needs. 
	Action 3
I will participate in a number of interviewing technique classes and experiment with some mock interviews. I am going to make an appointment to speak the university’s careers advisor and discuss funding opportunities before I graduate. I am going to attend a funding and finance workshop within the next week to get a develop a better understanding of funding and other financial support.   

	[bookmark: _GoBack]Date I’ll achieve goal by: 



	Progression Milestone 1...

	Goal 1

	What have I achieved so far? 
I have achieved a better understanding of community dance and the social benefits it carries. 






	What obstacles have I faced? 
It was difficult to gather market research from the older generation due to work obligations and lack of engagement with online questionnaires and public notice boards.


                
	What do I need to improve? 
I need to improve my methods of market research and planning. I also need to improve my time management. 

	Goal 2

	What have I achieved so far? 
I have completed the research on session planning and delivery. I have found a safety in dance course that will begin after Christmas that will provide me with an accredited qualification. I have created a social media page on facebook and shared it with some members of the facebook community who have shared it also.  







	What obstacles have I faced? 
I have not had the finances to apply for the Safe in dance course this term and I will wait until the university provides it. Due to the issues with gathering market research I haven’t had the time to research how to improve my promotional skills. 




	What do I need to improve?
I need to research how to improve my promotional skills, my financial planning/budgeting and also, I need to focus on my time keeping.

	Goal 3

	What have I achieved so far? 
So far, I have achieved more self-belief, I feel more confident in myself and in my classes. This gives me more motivation to continue with my goal because I have definitely identified a gab in the market for my classes.  




	What obstacles have I faced? 
I have struggled to understand how to get financial support but I am currently researching more about it and how to apply for support. I also had problems marketing my classes because it was hard to find a way that connected to every generations.  
	What do I need to improve?
I need to focus on finding the best way to promote my classes and grab the attention of people of all ages, as well as research funding applications and support.  



	Progression Milestone 2...

	Goal 1

	What have I achieved so far? 
I have now gathered my market research from the questionnaires that I handed out and also gathered some information through interviews with current dance class participants. I feel that my time management skills have improved hugely as I needed to make a plan to follow so that I was able to complete all my notes, power point and research on time.   

	What obstacles have I faced? 
I did not manage to get much interest from the sheets I placed on shop notice boards.  



                
	What do I need to improve? 
I still need to work on my marketing and planning skills as I still don’t feel I have the full understanding of how to collect market research. I need to find a method that works for me and the community. 

	Goal 2

	What have I achieved so far? 
I have completed my research on the social benefits of dance and now feel comfortable that my idea will cater for the need of my community. From analysing the data in my questionnaires, I can see that my classes are exactly what my community want and need. I have keep connected with Arts Care to make a plan to create my classes and to support my idea.  





	What obstacles have I faced? 
I don’t feel that there where any issues at this point. I feel that everything has gone to plan and there haven’t been any problems to overcome. 

	What do I need to improve?
I need to improve my networking skills to make others aware of my classes and what I indent to do and also what I can offer as a community dance practitioner. I also need to keep my connection with Arts Care so that I can keep them interested and supportive of my classes. 


	Goal 3

	What have I achieved so far? 

I have gained a lot of interest in my classes, which Is really good because it could potentially be the start of me running the classes myself and funding it myself.  



	What obstacles have I faced? 

I have been trying to find a space to hold my classes but its been a bit difficult trying to locate the owners. 
	What do I need to improve?
I need to keep improving my IT skills as much as possible to that I can easily access information when needed and also I need to work on my writing skills.




	Progression Milestone 3...

	Goal 1

	What have I achieved so far? 
I have completed my power point and presented it to Arts Care and it went really well, they were really interested in the idea and would like to explore it more. The next step is to progress to making plans with Arts Care to get my classes up and running with their support.

	What obstacles have I faced? 
I had a technical issue on the day I needed to present my idea and needed to find another way to project my presentation on the board. Thankfully a member of my class downloaded my presentation onto a USB and it was then able to be presented on the board.
	What do I need to improve? 
I need to work on my IT skills so that if any issues happen again I would be able to resolve them myself and not rely on others. I also need to work on my advertisement skills and create different way of making people aware of my classes. 

	Goal 2

	What have I achieved so far? 
Currently I am creating plans with arts care and discussing when would be the best time to meet to discuss further development on my idea. 




	What obstacles have I faced? 
Due to my own work commitments and Arts Care being such a busy company it has been difficult to decide on a date that best suits both me and Arts Care.  





	What do I need to improve?
I need to improve my organization skills and time keeping more as I need to prioritise my work load to make my goal achievable. 

	Goal 3

	What have I achieved so far? 
I have approached a member of the community council for my local area and discussed the possibility of me creating my classes in one of their community halls. 



	What obstacles have I faced? 
Due to work commitments and university hours it has been difficult to organise the time to speak to the lady on the community council board. 


	What do I need to improve?
I need to improve my IT skills so that I am able to communicate with the community council officer through email and or social media. I also need to improve my writing skills so that my punctuality, gramma and spelling is correct within the emails I am sending.  








