





Leadership and Management Theory and Practice

SBUS6114

Brent Jones

Donald Trump

Glenn Behenna
















Introduction:
There has yet to be one agreed definition on the word “leader.” Patterson and Winston describe it in great detail as a person “who selects, equips, trains, and influences one or more follower(s) who have diverse gifts, abilities, and skills and focuses the follower(s) to the organization’s mission and objectives causing the follower(s) to willingly and enthusiastically expend spiritual, emotional, and physical energy in a concerted coordinated effort to achieve the organizational mission and objectives.” (Patterson, K, Winston, B., 2006). Whereas Forbes describes leadership as “a process of social influence, which maximizes the efforts of others, towards the achievement of a goal.” (Kruse, 2013). These descriptions are quite similar, and it could be agreed that a leader is a person that can influence a group of people to perform a goal or task to their best capability.
Overview of selected leader:
For this assignment, the leader of choice was none other than Donald Trump. Trump was born on June 14th, 1946 and began his empire working for his father performing real-estate in New York City. Seeing many opportunities in Manhattan, he moved and established The Trump Organization in 1971. (Blair, 2005) Trump continued to build his empire leading to the construction of Trump Tower in 1983 (Tower, 2019) and moving into the casino business in Atlantic city in 1984 (Janson, 1985). Not having enough with real estate or casinos, he also owned the Miss Universe Organization (Narasaki, 2017) which he sold in 2015. He also owned an airline, a university, (Time, 2016) and a TV show named the Apprentice (IMDB, 2019) which ran for 14 seasons. He is now currently occupied as the President of the United States of America.  
History of Leadership:
Leadership has adapted throughout the century as more research was used to analyse ‘leader models’ or people of influence that were guiding a group of people to complete a task. In the 1900’s to 1929, leadership was a person that told someone else what to do. There were barriers of control and a centralization of power. A leader was someone that dominated the group. In the late 1920’s to early 30’s it was more often thought that leaders were born, not made. This thought process presumed most leaders carried on the same personalities at birth, and therefore to find a leader was to simply spot one out from the crowd that were born leaders (Maslanka, 2004). 
Leadership developed in the 1930’s as influence rather than dominance. Those with influence could change ideas and this development increased into the 1940’s to behavioural influence. In the 1940’s many studies produced a long list of traits about leadership that were not helpful predictors about leaders under certain circumstances. (Maslanka, 2004). This then led to influencers being a major part of leadership. Companies and studies began to focus on what leaders do, not how they look to others (Horner, 1997). It was in the 1980’s that people began to really investigate into leaders and how they differ from others.
With the focus on influence, traits, and characteristics of a leader, studies eventually led to categories of leadership. There were different leaders in different areas of the world and not one leader fell into “a one size fits all.” Research found that leaders needed to adapt to their surroundings and those that resisted change fared worse than those that embraced change (Horner, 1997). A non-exhaustive list includes: cultural, adaptive, authentic, servant, spiritual, gender, team, transformational, and charismatic. Each of these categories describe certain traits and characteristics of leadership models that allow researchers to study a set of strengths and weaknesses. One leader does not fit into one category but is usually a mixture of two or three.
Trump’s Approach:
Trump’s leadership style falls into three main categories. He is authentic, charismatic, and fits into the culture leadership style. Authentic leadership implies he has greater self-awareness, an internal moral perspective, and has positive self development. Charismatic leadership show dominance, desire to influence, confidence, and strong moral values. Culture leadership has ethnocentrism which allows him to place his people at the centre of his world. This also means he is prejudice which allows for inflexible generalizations and resistance to change.
Authentic style of leadership fits Trump as he can understand his purpose, he has strong values and acts from the heart. His purpose is to be the best. He has made books such as “think big” where he explains why its important to always go big rather than go small. His strong values came out when he ran for president. He shares his dislike of the border control and has vowed to fix it by building a wall on the southern border that Mexico will pay for by increased imports from Mexico . Trump acts from the heart, this can be seen from his regular tweets that can also be viewed as unprofessional. He’s recent tweet about shutting the Mexican border is an example of this. [image: ]
Figure 1 (Twitter, POTUS) (2019)
However, Trump doesn’t have trusting relationships. Many people in the Whitehouse left or were fired when he became president. His self-discipline is lacking as we can see from his twitter account (Twitter, POTUS) (2019). He is unable to control his emotions and will hurt other countries though trade in order to get his way of putting America first. 
[bookmark: _GoBack]Trump dominated in the charismatic field. He is positive, - always bouncing back from his failures, intelligent as he set up and ran multiple companies ,and has hundreds of employees (Time, 2016). He’s decisive, communicative, coordinative and an effective bargainer. Unfortunately, Trump also his a lot of the negative attributes of being charismatic. He is ruthless, egocentric, and irritable. His culture in leadership really came out when he became president. He puts his people first (America first), he feels America is the greatest country and he has a large fixed attitude and often goes off on unsuitable data. 
Recommendations:
Trumps strengths weaknesses can be minimized but I find it unfair to say that his strengths could be maximized. He is positive, intelligent, and charismatic. He knows his way around a crowd and knows how to get publicity his way. His strengths have allowed him to run multiple corporations, experiment in different markets, and even run and gain presidency. The world understands that if he says he will do something, he will do it. His weaknesses however, can definitely be worked on. Trump rarely puts others first, he is ruthless to people that don’t have the same view points as him and will attack them verbally and say things that are generally untrue or are from unreliable sources. Trump is not a perfect leader, he has many flaws to his personage. However, he has risen in a time of political correctness that slaps political correctness in the face. His outdated leadership style of telling others what to do instead of working with them or listening to their inputs and values is somewhat of a shake that the world needs to hear. He may not be the best president, but he is charismatic, is doing as he has promised and putting America first, and he is making America great again, even though I personally may not agree with how he’s doing it, he is getting it done and many are grateful to his leadership style. His history of working in real estate has made him ruthless and love the art of the deal, and now he’s using that experience to fulfil his promise the best way he knows how, through business. 
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