Activity 1

Reuters, 20 September 2015 

In September 2015, the United States Environmental Protection Agency (EPA) announced that it had found suspected irregularities in emissions testing involving certain Volkswagen and Audi diesel cars. According to the EPA, software in the affected vehicles could recognise when a car was undergoing a laboratory emissions test. During the test, emissions controls operated differently from the way they did during ordinary road driving. The EPA said that, on the road, some vehicles could produce nitrogen oxide emissions at levels far above the applicable standard.

The EPA’s announcement was a regulatory allegation at this stage. It identified around 482,000 four-cylinder Volkswagen and Audi diesel vehicles sold in the United States since 2008 as being involved in the case. The potential financial penalty discussed in the report depended on whether the vehicles were ultimately found to violate federal rules; it was not a final penalty already imposed.

Volkswagen Chief Executive Martin Winterkorn said that he was sorry the company had damaged the trust of customers and the public. He said that Volkswagen had ordered an external investigation and would cooperate with the relevant authorities. A company spokesperson also said Volkswagen had admitted the matter to the regulator and was cooperating. The report noted that Volkswagen had not yet named the people or organisation who would conduct the external investigation.

The case therefore raised questions about how the vehicles performed outside laboratory testing, what the company knew, who knew it, and how the issue had developed. The report did not establish from the information available that day which individuals had made or approved the decisions involved. www.reuters.com


Company response: How did Volkswagen describe the issue?
Volkswagen AG announcement, 22 September 2015 

Two days later, Volkswagen issued a company announcement about the developing emissions issue. It said the company was working urgently to clarify irregularities connected with software used in diesel engines. Volkswagen stated that the issue concerned vehicles with Type EA 189 engines and that the difference between test results and actual road use related to this engine type. The company estimated that around eleven million vehicles worldwide were involved.

The announcement also said that the same engine-management software was installed in other Volkswagen Group diesel vehicles, but that it had no effect in most of those engines. Volkswagen said it was working on technical measures to address the differences and was in contact with relevant authorities, including Germany’s Federal Motor Transport Authority.

The company said it planned to set aside approximately €6.5 billion to cover service measures and other efforts to regain customer trust. It warned that this estimate might change as investigations continued. Volkswagen also said that the issue would affect its 2015 earnings targets.

In describing its response, the company said that it did not tolerate legal violations, that restoring customer trust and preventing harm to customers were priorities, and that it would keep the public informed about the investigation. This announcement explains what Volkswagen said it knew and planned to do on 22 September. By itself, however, it does not tell readers who designed or approved the software, when particular managers learned about it, or whether internal pressure influenced decisions. Those questions require further evidence. globenewswire.com

EPA allegation: (moodle)



Student task

Read texts and annotate them:
- information directly reported or stated by a named source;
- information that still needs checking or further evidence;
- an allegation, interpretation or judgement that should not yet be treated as an established fact.

Then answer:
1. What does the EPA allege? What did Volkswagen say in response?
2. Which details come from the media report, and which come from the company’s own announcement?
3. How does the wording differ? For example, what is the difference between “software that deceived regulators” in the report and Volkswagen’s description of “irregularities” and “discrepancies”?
4. What can we conclude from the company announcing an investigation and financial provision? What can’t we conclude?
5. What further evidence would help establish who knew what, when they knew it, and whether organisational pressure played a role?


Activity 2 
[bookmark: _GoBack]
Assessment 1 case proposal form

Group Number: __________________________   Student ID: __________________

1. Organisation and real event:
_______________________________________________________________

2. The specific decision the organisation faced:
_______________________________________________________________

3. Why this decision raises an ethical conflict:
_______________________________________________________________

4. Main stakeholders and their conflicting interests or responsibilities:
_______________________________________________________________

5. 2-5 reliable sources I have found:
_______________________________________________________________

6. One fact I still need to check:
_______________________________________________________________

