


Module Code & Name : BMSW5106 
Knowledge and Information Management Skills for the Workplace
Task 1
Student id and Name: 2121306 AlexandraFelicia Merauta 
Lecturer: Samuel Ofori


Table of Contents
Introduction	3
Organizational Overview	3
Airbus	3
Emirates	4
TOWS Analysis of Knowledge Management	5
Airbus TOWS Analysis	5
Emirates TOWS Analysis	6
Similarities and Differences in Knowledge Management at Airbus and Emirates	8
Critical Evaluation of Knowledge Management Systems	9
KM Value Chain	9
Airbus KM Value Chain	10
Emirates KM Value Chain	10
Supporting Systems	10
Airbus Supporting Systems	11
Emirates Supporting Systems	11
Knowledge Management system deployment	11
Recommendations for Knowledge Management Enhancement	13
Conclusion	14
References	15



[bookmark: _Toc149411025]Introduction
This research provides an in-depth analysis and evaluation of the Knowledge Management (KM) systems of two industry leaders: Airbus and Emirates. The purpose of this research is to evaluate and contrast the two businesses' approaches to knowledge management (KM) by analyzing their core organizational activities using a TOWS framework. In addition, it will conduct a comprehensive analysis of the current KM infrastructure and offer useful suggestions for improvements.
This research examines Airbus and Emirates' knowledge management (KM) strategies in depth because of the critical importance of KM in the modern corporate environment. One can acquire significant knowledge regarding KM practices and evaluate their effectiveness by examining their individual strategies, processes, and technologies. The purpose of this paper is to give an overview of the knowledge management (KM) systems used by Airbus and Emirates to highlight their respective strengths and drawbacks. The report will give them practical advice on how to boost their KM capabilities and encourage a culture of knowledge sharing and innovation by spotting weaknesses and threats to their KM efforts. This paper is a helpful resource for KM decision-makers, managers, and professionals, with the end goal of promoting organizational success through enhanced knowledge management.
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Figure 1: Airbus Logo (Source: Airbus Brand Centre)
Airbus is an industry-leading aircraft manufacturer that has a presence in several countries throughout the world. The design, production, and sale of commercial aircraft, military aircraft, helicopters, and related systems and services are the primary focuses of the company (Airbus, 2023). Airbus dominates the market and is widely regarded as a leader in technological innovation and aircraft design.
Airbus has been around for decades, so it has plenty of experience and is an important player in the aerospace business. The company has made significant advances in areas such as aerodynamics, materials, and fuel efficiency because of its dedication to research and development (Petrescu et al., 2017). Airbus offers a wide range of aircraft that respond to different market segments and their constantly evolving requirements.
Airbus operates on a truly global scale, with a presence in over 170 countries and a workforce that includes more than 130 nationalities. The broadness of the company's competence derives from the diversity of its offerings and its employees. Airbus fosters a culture of cooperation that makes cross-cultural knowledge transfer easy. Airbus doesn't just use its knowledge as an organizational resource; it also engages people all over the world in a global attempt to improve aerospace technology.
Airbus, a company that is recognized as a leader on a global scale, works in close partnership with airlines, governments, and other industry partners from across the world to develop innovative solutions that improve safety, performance, and sustainability. The organization has built an excellent track record for reliability, quality, and technical innovation because of its relentless commitment to perfection.
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Figure 2: Emirates Logo (Source: Wikipedia)
Emirates, which has its headquarters in Dubai in the United Arab Emirates, is one of the largest worldwide airlines. The airline is well known for its high-end services and excellent customer care, as well as its extensive flight network (Emirates, 2023). As one of the world's best airlines, Emirates has built a solid name for itself.
Emirates, which operates a sophisticated fleet of wide-body aircraft, provides a variety of services to meet the needs of its passengers. The airline places a high priority on the comfort of its customers because the cabins are very spacious and the in-flight entertainment systems are among the best in the industry. Emirates prioritizes its customers' happiness by providing them with a smooth and pleasant flight.
In addition, Emirates was instrumental in making Dubai a major transportation hub for the entire world (O’Connell, 2011). The airline's smart alliances, creative advertising campaigns, and innovative facilities at Dubai International Airport have all helped it rise to the top of its field.
In an era of ongoing globalization, Emirates undertakes an important role in facilitating connections among businesses, individuals, and cultures. The airline has a comprehensive understanding of customer expectations, international market dynamics, and the constantly evolving landscape of global aviation regulations according to its extensive knowledge management initiatives, which go far beyond the technology that powers its aircraft (Nataraja et al., 2011).
Emirates' dedication to quality is not limited to its customer service; rather, it encompasses all aspects of the airline, including its operational effectiveness, safety, and commitment to sustainability. Emirates is committed to providing reliable and high-quality service to its customers by investing heavily in both technology and employee training.
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Strengths
Highly skilled workforce with profound technical expertise: Airbus benefits from a highly skilled workforce with deep technical knowledge. The company's ability to pioneer new ideas and create cutting-edge solutions for the aviation sector is a direct result of this expertise (Dalkir, 2013).
Strong culture of innovation and knowledge sharing: Airbus supports an environment of innovation and knowledge sharing among its employees. This fosters teamwork and learning, allowing the business to use employees' diverse viewpoints and experiences to create innovative products and services (Awad, 2007).
Weaknesses
Challenges in managing and leveraging knowledge resources: Airbus's large organizational scale may present difficulties in efficiently managing and utilizing its extensive knowledge resources. The sheer size of the company could make it challenging for teams and divisions to effectively share information and work together.
Possible absence of formalized knowledge management (KM) systems and processes: Airbus might be vulnerable due to the absence of formalized KM systems and procedures. There is a danger that important information will be underutilized or not efficiently communicated across the organization if solid systems are not in place.
Opportunities
Leverage new technologies: Airbus may make use of new technologies, such as AI and large data analytics, to improve its KM systems. Airbus can increase information exchange, reduce decision-making time, and use AI algorithms to extract actionable insights from massive datasets.
 Leverage partnerships and collaborations: Airbus has the potential to develop partnerships and collaborations with external organizations like research institutions and industry experts. These partnerships and collaborations can be used to get access to external knowledge and expertise (Du Plessis, 2007). Through these collaborations, Airbus may gain access to external knowledge and skills, allowing it to broaden its understanding of the industry and continue to innovate at the forefront.
Threats
Rapidly changing aviation industry: The aviation industry is subject to rapid changes, such as technological advancements and evolving customer preferences. To maintain its competitive edge, Airbus must regularly update its KM systems to better capture, distribute, and use the industry's constantly developing body of knowledge.
Risk of knowledge leakage: If Airbus does not have adequate security measures in place, its competitors could gain access to sensitive information. The maintenance of a competitive advantage and the prevention of unauthorized access to important knowledge assets depend on the secure storage and disposal of sensitive information and intellectual property (Bouthillier et al., 2002).
In conclusion, Airbus's strong points are its innovative culture and its highly skilled personnel. However, there are still areas of improvement in the company's KM procedures and in the management of its huge knowledge resources. Airbus can improve its KM systems and solve its flaws by making use of new technology and forming strategic alliances. Airbus must also protect its intellectual property and adapt to the ever-shifting aviation business if it wants to stay ahead of the competition.
[bookmark: _Toc149411031]Emirates TOWS Analysis
Strengths
Strong customer-centric culture: Emirates has a strong customer-centric culture that values and promotes the sharing of knowledge and the consideration of consumer insights. Because of this, the airline can cater to its customers' every demand.
Robust training and development program: Emirates invests in a thorough training and development programs that improves the skills and knowledge of its workforce members. Employees will have the knowledge to deliver superior service to customers because of this.
Weaknesses
Challenges in effectively capturing and organizing tacit knowledge: While Emirates' varied workforce presents opportunities, it also poses difficulties when it comes to successfully capturing and organizing tacit knowledge. Lack of effective sharing or documentation of tacit knowledge, which is learned through experience and personal ideas, could lead to knowledge gaps (McElroy, 2010).
Lack of integration: Emirates' knowledge management (KM) systems might exhibit a deficiency in integration with other information technology systems, potentially leading to the formation of knowledge silos. This can make it harder for people in different fields or roles to effectively share and collaborate on information.
Opportunities
Leverage digital platforms and social media: With the use of digital platforms and social media, Emirates can improve the ways in which its employees share and collaborate on information and ideas. Emirates can promote a culture of continual learning and improvement by giving employees a forum for discussing and exchanging ideas.
Partnerships with technology firms: Emirates can work with technology companies to adopt innovative KM solutions if it's willing to explore collaboration opportunities with those companies. Emirates can improve its capacity for sharing and retaining information by teaming up with specialists in the field to take advantage of cutting-edge technology and approaches.


Threats
Dynamic nature of the airline industry: The airline sector is dynamic, with changing consumer needs and market trends, necessitating the ongoing evolution of knowledge management (KM) systems. To keep up with these shifts and guarantee that knowledge is successfully recorded, shared, and utilized to fulfill customer expectations, Emirates must constantly adjust its KM systems.
Risk of losing valuable knowledge: When employees quit Emirates, the company runs the risk of losing a great deal of organizational knowledge. To counteract this risk and keep significant information safe within the company, it is essential to keep valuable personnel and set up systems for knowledge transfer (Ringel‐Bickelmaier et al., 2010).
In conclusion, Emirates' training programs and customer-oriented culture are two of the company's greatest strengths. The airline, however, needs to fix issues in capturing tacit knowledge and integrating KM systems with other IT systems. Emirates can improve its capacity for knowledge exchange and retention by making use of digital platforms, social media, and partnerships with technology companies. The airline also needs to devise measures to preserve organizational knowledge after employees leave and keep up with the rapid developments in the business.
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Knowledge management is essential to the development and expansion of businesses of all sizes and in all fields (Evans et al., 2010). Despite being in distinct sectors, Airbus and Emirates share some knowledge management similarities and differences. This section examines and contrasts the knowledge management strategies of the two companies, highlighting the similarities and differences between them.
Similarities
Knowledge sharing and collaboration: Both Airbus and Emirates acknowledge the significance of sharing knowledge and collaborating to solve problems inside their respective companies. Their cultures of innovation and information sharing are robust, creating an atmosphere where employees feel comfortable contributing their own ideas and insights.
Training and development programs: Training and development programs are regarded as an important investment for both companies. They understand that developing employees' skills and expertise is critical for generating innovation, improving consumer experiences, and remaining competitive in their respective industries (Hislop et al., 2018).
Differences
Organizational size: Compared to Emirates, Airbus is a much larger company. This disparity in scale may make it harder for Airbus to manage and make use of its extensive knowledge resources. Emirates, on the other hand, may benefit from more efficient information-sharing procedures due to its size.
Core Business: While Emirates is an airline, Airbus is in the business of making airplanes. Knowledge management strategies may differ amongst businesses due to differences in the industry environment. While Airbus might put more emphasis on gathering and using technical expertise for product development, Emirates might put more emphasis on learning from its customers and integrating that into its service.
Knowledge Organization: Emirates may have trouble capturing and organizing tacit knowledge from its diverse workforce, whereas Airbus's production procedures may lend itself to a more organized approach to knowledge management. Unlike Emirates, which may rely more on informal knowledge sharing, Airbus may have established procedures and systems for capturing and documenting information.
Knowledge protection and security: Due to its work with intellectual property and confidential technical information, Airbus may have a larger requirement for knowledge protection and security measures (Webster et al., 2008). While both Emirates and Airbus deal with customers' personal information, Emirates may have to cope with a separate set of security concerns.
In conclusion, Airbus and Emirates are similar in that they value employee growth and the sharing of knowledge. However, they do not all take the same approach to knowledge capture for a variety of reasons, including variances in size, industry, context, and security. These differences show that each company has its own set of problems and goals when it comes to managing knowledge in its own environment.
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The Knowledge Management (KM) value chain and associated supporting systems can be used for conducting a critical evaluation of the Knowledge Management (KM) systems at Airbus and Emirates.
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The KM value chain encompasses the essential operations that are undertaken to effectively manage knowledge within an organization (Chyi Lee et al., 2000). Both Airbus and Emirates have acknowledged the significance of knowledge management and have developed technologies to facilitate these activities.
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Knowledge Acquisition: Airbus invests significant resources in research and development to obtain information from diverse sources, such as internal experts, academic institutions, and industry partnerships.
Knowledge Storage: Airbus accumulates and organizes knowledge using modern information systems and databases, ensuring simple access for personnel across the organization.
Knowledge Distribution: The company fosters knowledge distribution through internal communication channels, collaboration tools, and communities of practice.
Knowledge Application: Airbus promotes knowledge application by its employees by utilizing innovative design processes, continuous improvement assignments, and collaboration between departments.
Knowledge Utilization: The organization uses its knowledge to gain a market advantage, boost product quality, and please its customers.
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Knowledge Acquisition: Emirates obtains information from diverse sources, comprising customer feedback, industry research, and market comparisons.
Knowledge Storage: The airline makes use of a digital platform that provides access to a single knowledge repository for all employees.
Knowledge Distribution: Emirates encourages its employees to continually improve their knowledge and abilities by providing them with training opportunities, publishing company-wide newsletters, and holding regular team meetings.
Knowledge Application: The organization encourages employees to put their knowledge to use for the benefit of customers through superior service, more efficient operations, and creative problem-solving.
Knowledge Utilization: Emirates uses knowledge to provide customized service, improve efficiency in business operations, and sustain a leading position in the airline sector.
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Knowledge management systems at both Airbus and Emirates have a dependence on their information technology systems.
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Collaboration Tools: Airbus uses online technologies for collaboration to encourage communication and cooperation among employees in different locations.
Learning Management Systems: Airbus uses learning management systems to teach its employees so that they always have the most recent information and skills at their disposal.
Data Analytics: To facilitate informed decision-making and continuous improvement, the organization uses advanced data analytics techniques to extract useful knowledge from enormous amounts of data.
Document Management Systems: Airbus uses document management systems to effectively store, arrange, and retrieve important documentation and technical demands.
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Customer Relationship Management (CRM) Systems: Emirates uses customer relationship management (CRM) software to track customer interactions, gather insights, and modify services.
Business Intelligence Tools: Emirates uses business intelligence tools to sort data, draw findings, and provide useful information to the company's decision-makers.
Enterprise Resource Planning (ERP) Systems: The airline uses ERP systems to connect its numerous business operations, allowing for the free and easy transfer of knowledge and information between departments.
E-learning Platforms: The organization provides training and development programs utilizing e-learning platforms so that employees may participate in continuous learning.
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Airbus
Airbus implements effective knowledge management systems to optimize operational efficiency and foster innovation.   This is the procedure they follow:
Centralized Repositories: Airbus keeps all its technical specifications, guidelines, best practices, and lessons learned in one central location, making it simple for employees across the company to access this information and develop from it.
Collaborative Platforms: Internal social networks and project management tools make it possible for employees to work together and share information in real-time, no matter where they are located (Lau et al., 2009).
Communities of Practice: Airbus encourages its employees to develop communities of practice so employees with comparable experiences may network and share innovative ideas.
Knowledge Capture and Transfer: Airbus uses knowledge capture and transfer strategies such as documentation, mentoring, job rotation, and workshops to ensure continuity and minimize the possibility of knowledge loss.
Knowledge Analytics: Airbus uses analytics tools to extract insights from organizational data, filling in the gaps and improving operations and products.
Emirates
Emirates acknowledges the significance of knowledge management systems in providing outstanding customer service and sustaining operational efficiency.   This is the method they use to implement these systems:
Customer Knowledge Base: Emirates keeps a large database of consumer information including preferences, past interactions, and suggestions for improving service and resolving problems more quickly and efficiently.
Training and Development: To ensure the delivery of high-quality services, Emirates allocates resources towards development and training programs that supply employees with essential knowledge and skills.
Internal Collaboration Tools: Tools for internal collaboration encourage employees to share information, tips, and best practices while working on tasks together.
Continuous Improvement: As a company committed to continuous improvement, Emirates strongly seeks employee feedback and suggestions to make the most of the knowledge and creativity of its employees.
Knowledge Transfer Programs: Mentorship, knowledge-sharing sessions, and on-the-job training comprise knowledge transfer programs that protect organizational expertise and knowledge (Rahimli, 2012).
Through the implementation of these knowledge management systems, both Airbus and Emirates improve their ability for organizational learning, strengthen their decision-making processes, and foster innovation, thereby attaining a competitive edge in their respective businesses.
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Knowledge management is an important component of organizational performance, and both Airbus and Emirates may benefit from strategic improvements in this area (Maier et al., 2011). After researching into the knowledge management systems of Airbus and Emirates, the recommendations below are made to improve knowledge management practices and keep businesses strong in their respective industries.
Airbus
Implement a centralized knowledge management platform: Airbus must invest in a powerful knowledge management system that can let workers effortlessly save, access, and share information. Features like document management, search, and version control are essential for this platform (Darroch, 2005).
Encourage cross-functional collaboration: Airbus should promote an environment where employees from different teams and departments collaborate and share information. Workshops, seminars, and other opportunities for employees to learn and share their skills can help achieve this goal.
Capture tacit knowledge: Tacit knowledge is the skill and experience that exists only in the minds of employees, and Airbus should place a high priority on capturing this tacit information. This can be accomplished by organized interviewing, observation, and story collecting for future use.
Establish communities of practice: Communities of practice should be established at Airbus so that employees with comparable responsibilities and interests may network and learn from one another. Online forums, frequent gatherings, and mentorship programs can help to facilitate these communities.
Promote continuous learning: Airbus should foster a culture of continuous learning by ensuring that all employees have access to timely and relevant training opportunities, including physical and online. Employees can use this to keep up with developments in best practices and industry trends.
Emirates
Implement a knowledge sharing platform: Emirates should allocate resources towards the implementation of a knowledge-sharing platform, which would facilitate seamless sharing of information, documents, and best practices among its workforces. To encourage participation, this platform should include features such as discussion forums, wikis, and a simple user interface.
Establish a knowledge management team: Emirates should form a specialized team to manage and organize knowledge across the organization. This team can be responsible for filling in knowledge gaps, organizing information exchanges, and checking that everyone's contributions are relevant.
Encourage peer-to-peer learning: Emirates should encourage a learning culture in which employees learn from and teach each other. Programs that pair experienced professionals with less-experienced individuals can play an important role in this.
Implement a lesson learned process: Emirates should set up a system to systematically collect and record the lessons it acquired from previous projects, incidents, and experiences. To avoid making the same mistakes twice and foster a culture of constant development, this data can be communicated throughout the organization.
Provide training and development opportunities: Emirates should invest in programs for training and development to increase the knowledge and abilities of its employees. Employees may be offered the chance to attend conferences, workshops, and other industry events, as well as receive training in both technical and soft skills (Davenport, 2005).
By applying these recommendations, Airbus and Emirates may improve their knowledge management methods, develop a culture of learning and collaboration, and increase overall organizational efficiency.
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In conclusion, knowledge management is an element that both Airbus and Emirates acknowledge as essential to their future success. The TOWS analysis identifies the knowledge management systems' strengths, weaknesses, opportunities, and threats. Airbus is known for its innovation and global collaboration, whereas Emirates is known for its customer-centric knowledge. Both businesses need to adopt digital transformation, centralize their knowledge repositories, and foster a culture of information sharing if they are to maintain their competitive edge and prepare for the future. Knowledge is power, and by taking these measures, businesses may ensure their sustainability in the future and their ability to innovate within their respective industries. Knowledge management is more than just a competitive advantage; it is an essential component to long-term survival and success in a rapidly changing business environment.
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