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Event Objectives

Increase awareness of the hospitality sector
regardmg the urgent need of responsible
tourism development( Edgell, 2020, p258)

Help tourism and hOSpItalItE( businesses to
change through the implementation of
sustainability

Stimulate the interest for environmental
improvementon tourism sector

Establish partnership and collaborations

Establish a good atmosphere, foster trust,
and promote cooperatlonW|th|n the tourism
industry for a better future.

Producerevenuethroughticket sales

Marketing the event through different
channels and increase event brand
awareness
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                   • Increase awareness of the hospitality sector regarding the urgent need of responsible tourism development ( Edgell, 2020 , p . 258 ) • Help tourism and hospitality businesses to change through the implementation of sustainability • Stimulate the interest for environmental improvement on tourism sector • Establish partnership and collaborations • Establish a good atmosphere, foster trust, and promote cooperation within the tourism industry for a better future . • Produce revenue through ticket sales • Marketing the event through different channels and increase event brand awareness Event Objectives
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* Target Market: Business and Academic
Sector of Tourism and Hospitality

* Demand: The notion of sustainability is
gaining traction and becoming a significant
societal idea (Asmelash and Kumar, 2019,
p.68). The need of sustainable Tourism
development is the number one priority of
the industry.

* Competitors:

Clean Tech Events LTD - Innovation Zero -
larges net-zero congress 30 Aprile — 1 May
2024 London (Innovation Zero, 2024)

This Photoby Unknown Author is licensed unde€C BY -SA
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              • Target Market : Business and Academic Sector of Tourism and Hospitality • Demand : The notion of sustainability is gaining traction and becoming a significant societal idea ( Asmelash and Kumar, 2019, p.68). The need of sustainable Tourism development is the number one priority of the industry. • Competitors : Clean Tech Events LTD - Innovation Zero – larges net - zero congress 30 Aprile – 1 May 2024 London (Innovation Zero, 2024)     This Photo by Unknown Author is licensed under CC BY - SA  
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Event operational factors

(Getz and Page, 2020, p. 361)

Event Staff: Rutter Events LTD employees
Outsourced Cleaning Employees

Event security : Provided for an extra fee by the event venue

Food and Beverage:

* Open buffet available during lunch time 11:30 am — 12:30 pm- contracted from Eden
Caterers ( Eden Caterers, 2024)

* Open bar: soft drinks and coffee

Promotion and Marketing : Multiple Channels of communication, Social Media, TV, Radio,
personalised E-mails

Event Logistics : Scheduled by the event producer and assured byCharles Kendall
(Charles Kendall, 2024)
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            Event operational factors Event Staff : Rutter Events LTD employees Outsourced Cleaning Employees Event security : Provided for an extra fee by the event venue Food and Beverage : • Open buffet available during lunch time 11:30 am – 12:30 pm - contracted from Eden Caterers ( Eden Caterers, 2024) • Open bar : soft drinks and coffee Promotion and Marketing : Multiple Channels of communication, Social Media, TV, Radio, personalised E - mails Event Logistics : Scheduled by the event producer and assured by Charles Kendall (Charles Kendall, 2024 ) (Getz and Page, 2020, p. 361)
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            Total Cost  Unit No.  Unit  Cost  Activities:  Fixed Costs: £ 8.000 1 £8.000  Venue Rent  Logistic equipment rent £ 180 3 £60  Microphone £ 250 1 £ 250  Audio System £ 200 1 £ 200  Led Video Walls £ 120 1 £ 120  Laser £ 900 2 £ 450  Stage Scrims  Staff Cost £ 2.808 9  12 h / X £26  Staff Members £ 768 2  12h/X £ 32  Management £ 1050 3  £ 350  Security £1500 1 £ 1500  Marketing Budget Total Cost  Unit No. Unit Cost  Activities  Variable costs:  £ 8000  max. 500 £ 16  Food and Beverage £ 450 150 £ 3  Bags £ 150 30 £ 5  T - shirt £ 200  Print Paper   Total Fixed Costs: £ 15.776,00 Total Variable costs: £ 8.800,00 Total expenses: £ 24.576,00
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Ticket salles £23.000,00
£46x500
Government fonds £20.000,00
Business Advertising £2.000,00
£45.000,00

Total expected Income

Revevive
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                       £ 23.000,00 Ticket salles £ 46 x 500 £ 20 .000,00 Government fonds £ 2.000,00 Business Advertising £ 45  .000,00 Total expected Income
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Event
Planning
Context:

Political

Political stability of the United Kingdom

Brexit and the new strict visa polices can damage the tourism
industry and make difficult the access to the event for some
people (Asgill, 2023)

Economical

The UK's economic outlook is mixed. While the economy is
expected to grow in the coming years, growth will remain
below pre-pandemic rates ( Selfin, 2024).

Social

increase population of elderly citizens with more than 18.6%
of UK's population 65 years old or above ( UK Parliament,
2023)

number of immigrants also increases in the U.K. daily -
diversity, higher crime rate (Somerville and Walsh, 2021)

Technological

Almost 98% of population have access to internet ( Office of
National Statistics, 2018)

Artificial Intelligence is emerging worldwide including the UK
businesses in the U.K. are adopting the latest technologies in
every field

Environmental

Natural disasters are increasing, the U.K (British Red
Cross, 2023)
Global worming

Legal

Strict laws regarding, tax, evasions, labour and data
protection





image18.svg
     Event Planning Context:                    • Political stability of the United Kingdom  • Brexit and the new strict visa polices can damage the tourism industry and make difficult the access to the event for some people ( Asgill , 2023)  Political  • The UK's economic outlook is mixed. While the economy is expected to grow in the coming years, growth will remain below pre - pandemic rates ( Selfin, 2024).  Economical  • increase population of elderly citizens with more than 18.6% of UK's population 65 years old or above ( UK Parliament, 2023)  • number of immigrants also increases in the U.K. daily – diversity, higher crime rate ( Somerville and Walsh, 2021)  Social  • Almost 98% of population have access to internet ( Office of National Statistics, 2018)  • Artificial Intelligence is emerging worldwide including the UK  • businesses in the U.K. are adopting the latest technologies in every field  Technological  • Natural disasters are increasing, the U.K (British Red Cross, 2023)  • Global worming  Environmental  • Strict laws regarding, tax, evasions, labour and data protection  Legal
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SWOT
analysis

Straight

Weaknesses

Minimized cost for staff and training

Well placed and accessible venue

No need for controlling all the operation
since contractors are controlling own
operations and staff

Access to multiple channels of marketing
The collaboration with the United Kingdom
Government will increase brand awareness
and help promoting the event

Well-known names of the industry will speak
during the conference

Strong dependence of contracted
serviced and suppliers

Outsourced staff may not be proper
trained

No Parking

Small opportunities to ensure a green
event or to minimize waste

Opportunities

Threats

Opportunities to use outsource staff
knowledge

Opportunity to use professional contractors
Opportunities to produce revenue through
ticket salles

Opportunities to bring suppliers into the
event as sponsors or partners (Getz and
Page, 2020, p. 362)

Strong Competitors

Risk Management since outcome
cannot be full predicted

Health and safety
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             SWOT analysis                       Weaknesses Straight  • Strong dependence of contracted serviced and suppliers  • Outsourced staff may not be proper trained  • No Parking  • Small opportunities to ensure a green event or to minimize waste  • Minimized cost for staff and training  • Well placed and accessible venue  • No need for controlling all the operation since contractors are controlling own operations and staff  • Access to multiple channels of marketing  • The collaboration with the United Kingdom Government will increase brand awareness and help promoting the event  • Well -  known names of the industry will speak during the conference Threats Opportunities  • Strong Competitors  • Risk Management since outcome cannot be full predicted  • Health and safety  • Opportunities to use outsource staff knowledge  • Opportunity to use professional contractors  • Opportunities to produce revenue through ticket salles  • Opportunities to bring suppliers into the event as sponsors or partners (Getz and Page, 2020, p. 362 )
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Marketing Strategy

Marketing Channels:

Marketing Budget:

* Social Media Channels

* Personalised e-mails

* Digital Advertisements

* Search Engine Optimization

* Website Marketing

Product push marketing strategy
(Holley, 2020, p. 13)

Marketing

£1.500,00
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                           Product push marketing strategy (Holley, 2020, p. 13)  Marketing Strategy  • Social Media Channels  • Personalised e - mails  • Digital Advertisements  • Search Engine Optimization Marketing  • Website Marketing  Marketing Channels: £ 1.500,00  Marketing Budget:
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         Feasibility Plan for an International Meeting International Meeting Management for the Hotel Industry ( BMIH6007) Name: Roxana Elena Belu (2120013) Module tutor: Philippa Fitzgerald    
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Introduction

An event's planning process begins with a
feasibility study, a programme analysis to determine what
organisational structure, operational capabilities, human
resources, and standard operating procedures the event
will require (Schwarz et al. 2017, p. 57).

The study examines a concept's viability and
aims to provide a definitive response to the crucial
guestion of whether to move forward with the suggested
project proposal ( Quick, 2020, p.166). The complexity of
the study and the required research will depend on the
event size and scale.
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                             Introduction An event's planning process begins with a feasibility study, a programme analysis to determine what organisational structure, operational capabilities, human resources, and standard operating procedures the event will require ( Schwarz et al . 2017 , p . 57 ) . The study examines a concept's viability and aims to provide a definitive response to the crucial question of whether to move forward with the suggested project proposal ( Quick, 2020 , p . 166 ) . The complexity of the study and the required research will depend on the event size and scale .       
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Event overview

-

* Name of event: International Conference on Sustainable
Tourism Development - ICSTD

* Event Management: Rutters Events for the United Kingdom
Government in association with Institute of Travel and Meetings
(Bowdin et al. 2024, p. 37— 38).

Date: 29 -30 July 2024 from 9:00 am —3:00 pm

Venue: Conway Main Hall, London ( Conway Hall 2024)

* Event Program: Two days of sessions that bring togethermore than
500 leaders from tourism and hospitality businesses. The conference
agenda is research-led and focuses on critical issues and innovative

developmentof the sector by proposingrevolutionarysolutions to the
actual problem faced by the industry.

* Speakers:

Dominic Paul Whitbread Chef Executive (Whitbread, 2024) Richard
Richardson Chef Executive and Joan Smith head of operations
Institute of Hospitality ( Institute of Hospitality, 2024) Anjana Raza
Head of Social Responsibility ( Sustainable Hospitality Alliance, 2024)
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          Event overview    • Name of event : International Conference on Sustainable Tourism Development - ICSTD • Event Managemen t : Rutters Event s for the United Kingdom Government in association with Institute of Travel and Meetings (Bowdin et al. 2024, p. 37 – 38). • Date : 29 – 30 July 2024 from 9:00 am – 3:00 pm • Venue : Conway Main Hall , London ( Conway Hall 2024) • Event Program : Two days of sessions that bring together more than 500 leaders from tourism and hospitality businesses . The conference agenda is research - led and focuses on critical issues and innovative development of the sector by proposing revolutionary solutions to the actual problem faced by the industry . • Speakers : Dominic Paul Whitbread Chef Executive (Whitbread, 2024 ) Richard Richardson Chef Executive and Joan Smith head of operations Institute of Hospitality ( Institute of Hospitality, 2024 ) Anjana Raza Head of Social Responsibility ( Sustainable Hospitality Alliance, 2024 )


