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[image: ]In today’s assignment the Marketing Informational System is the thing that is going to be the principal subject and this because MIS  will be represented a tool for marketing and it will focus on how it is used in the hotel industry especially when it comes about gathering, marketing, communication and also the assignment will focus on its effectiveness as well by the end of the assignment. All these aspects will be described theoretically, and in a practical way as well, considering the chosen hotel, which is the Phoenicia Majestic Mamaia, which is located near a very popular beach in Romania. This being a 4 stars hotel we can say that it is a luxury hotel which allows everyone to have access to the sea and the beach.
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Definitions to begin with…
Marketing Informational System, as Kotler said is the idea of people and procedures that are assessing information needs, discovering information that is helping when it comes about taking decisions to validate and achieve prosecutable customer and market insights. Therefore, MIS has some subsystems as well that are working together to support MIS and to make it as easy as possible to reveal decisions and also to collect as much information from external and internal sides. Anyway, before mentioning the subsystems, the key terms of the process has to be identified. To make it as clear as possible, MIS works under a process that in spread into 4 steps;                                                                                                                                           Admission, is when the information is transferred from the environment to the computer. Also, there are Input subsystems such as Data Processing system, Marketing Research System and Marketing Intelligence System.                                                                                                                            Process is when the data that has been received by the computer is analysed and structured in a helpful way so there will be enough ideas that will help in initiating new                                                         Gain is when the final information is revealed to other users                                                                          Storage it the most important part because it is the moment when the final decisions are saved in a specific system. Here, there are subsystems as well and they are the following: Product System, Place System, Promotion System, Price System.
More about it will be described within the next paragraphs.



The use of MIS in gathering (collecting) information                                                    When it comes about data, the first type of that to speak about is the secondary one which exist and is about to be collected. As Kotler and Armstrong said: Secondary data is a good starting point because it supports the managers in finding specific issues and goals. Some strategies to be able to collect the secondary data are the following; Commercial online databases is one of the processes used that are and it is based on databases such as Dialog, ProQuest, Lexis-Nexis, these are just of some of the databases that are helping in discovering the exact information needed.  Next to the databases there are the Internet Search Engines, and these are helping in generating the information to make sure that the sources that gave the information are well. Including the Marketing Information System into the discussion a bit deeper, is necessary to mention that the computers and software in continuous usage, thig that proves the idea of MIS using the modern technology to take out to build up the wealth of the hotel.
There is another type of data that needs to be collected and this is the Primary data, which is the data that needs to be collected and extracted for some specific purposes. The process of gathering primary data includes the MIS a bit more and this because there are many things used to build the hotel’s reputation and standards. It is based on a longer process (see table)
	Research Approaches
	Contact Methods
	Sampling Plan
	Research instruments

	Observation
	Mail
	Sampling Unit
	Questionnaire

	Survey
	Telephone
	Sampling Size
	Mechanical Instruments

	Experiment
	Personal
	Sampling Procedure
	



Anyway, it does not mean that everything is positive while using these approaches and this because they may not be very valid or flexible regarding to the fact that people could answer to it in some unexpected ways when they are bored. Therefore, the results could be incorrect or not honest enough to be able to add them into any report.
When it comes about the hotel used for the report, the managers are working hard to collect all the necessary data either internal or external to be able to adapt all the preferences to be able to introduce new facilities, services and products. Even on their website they are asking their guests to write down about their experience while staying at the hotel. This is helping at the communication as well.




MIS and its role in communication
Considering that MIS is gathering information through emails, phone call and all that, it is also used to keep communicating with the old and new guests to share their experiences and expectations. Also, MIS is helping at collecting the essential stuff from the conversations to be able to use that information in generating new services/ facilities.  As Patrick De Pelsmacker said, Communication’s aim is to reflect the guest’s behaviour depending on the target groups and to persuade the customer to buy the product. Anyway, communication is not only about customers and this because there needs to be a business to business communication as well and its role is to share products and information between companies. Considering that the guests are a bit of anything, in a business to business context, the products are distributed considering the people’s opinions on the specific product/service.  Therefore, as previously mentioned it is very important that the MIS is used through social media in through specific anonymous systems that are generating feedback.
As previously mentioned, it is important that the communication with the customers is in strong boundaries and this because next to the decisions taken from the inside, they are controlling the wealth of the hotel from outside. Another important aspect considering the communication and the MIS is to maintain the communication between members of staff, therefore they should be able to access a system that allow them to send messages to any member of staff to communicate new ideas/ changes.
                        [image: Imagini pentru mis and the communication]When it comes about the Phoenicia Majestic Hotel, they are maintaining a good communication within the guests especially because they have got Facebook page, Twitter Page and they are easily to be contacted on social media. They are also having their web site very well structured in a way that is very easy to guide after, thing that is a massive plus considering the people that are accessing it.






MIS within Marketing
MIS has an important role especially when it comes to marketing and this because this is using the Input and Output systems to take decisions and those decisions are helping in developing the marketing side of the hotel which is the most essential part. As Buchholz said, “Marketing has a massive impact in the guest’s society where they are controlling the decision mostly.” Considering the given quote, it is evident that the decisions that are made needs to be mostly focused on the customer’s aspirations and expectations. 
Knowing that marketing is all about the balance between the product, price and profit, it is again, more than necessary that MIS is collecting the right information either if they are external or internal. 
When it comes to the hotel that has been chosen, the MIS is using its systems to process information that has been collected. Therefore, the hotel had many changes to satisfy the customers and to rise up its staff’s comfort at the workplace.
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MIS and its effectiveness
After analysing the MIS, it is very clear that it has such an important role when it comes about the way the hotel runs. Therefore, it is highly used mostly as a toll to make the hotel able to be upraised firstly as a business and then as a touristic point. As mentioned before MIS is used everyday in collecting information from everywhere and it is necessary to run continuously because it is the only way to make sure that everything is done within the best methods.
In the Phoenicia Majestic Hotel MIS is used very much in collecting mostly the customer information and the internal information between each department’s staff. Otherwise, if it is not used as it should be the hotel reputation and economy will decrease. Therefore, there is a massive risk that no one is going to take, and this is the reason why the people in charge of the hotel are doing their best to make sure that MIS and its sub systems are doing the greatest job.
Conclusion 
As a conclusion, after analysing the MIS as a toll for marketing and the hospitality industry, it can be easily seen that MIS is doing such a great job and it well-known for its high level of helping when it comes about data and information that is needed for the hotel improvements 
Also, considering the hotel that has been mentioned through the entire assignment, and thinking about its facilities, services and products, the thing that MIS is very well used can be noticed with ease. The fact that The Marketing Information System and its subsystems helped in the development of the hotel have had a massive impact. 
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