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Introduction
The purpose of this report is to apply a recognize problem- solving tools and techniques to identify recommended solutions to work-related problems and to include an evaluation of possible solutions. The complex problem I will be discussing is high staff turnover. I work as a health care assistant in 251 Nursing and Residential care home which is a charity organization. The care home takes care and support the elderly living with dementia and mental health. A problem is a person or thing, a situation that requires attention, when something is difficult to deal with and when a question is to be solved or answered by calculating (Cambridge Dictionary, 2020). According to Kaiser (2020), Problem-solving is when one has good effective problem-solving skills which can make a big difference to one’s career. The problem is at the centre of what people do at work daily, it can be whether the problem is being for a service user or supporting people who are solving existing or newly discovered problem. The problems can be massive or little, easy or complicated.  Problem- solving skills is an important role of a manager to be able to find ways to solve a problem quickly and effectively. There are four fundamental steps in solving a problem and these include defining the problem, generating alternatives, evaluating and selecting alternatives, and implementing solutions. Decision-making is a process of problem- solving which involves choosing between possible solutions to a problem. The decision can be made by either an intuition or reasoning process or a combination of both processes. Effective decision-making is when decisions are capable of being implemented on a personal or organizational level (Skillsyouneed,2020).
Causes of high staff turnover
High staff turnover is one of the biggest and unpleasant problems that afflicted my workplace. Bad management from senior management is the root cause of my workplace’s problems especially because of the actions and direct problem with the management or home manager. Bad managers are the main reason why the company loses good staff, and this results in management being stressed and anxious (Wallace, 2020). Staff left my organization because of unsupportive home managers who do not protect the staff from verbal abuse, false allegation, and humiliation from service users’ families. They do not value and respect staff and have no listening skills; most of them are dictatative and authoritative; Low level of pay; Poor work-life balance; Long commute; Lack of promotion or career progression and finally no adequate support to further education.

The scope of high staff turnover in health and social care
Statistics from skills care says that the staff turnover rate in health and social care roles in local authorities and private care provider is 85% across all social care job in England between 2018-2019. It increased from 23.1% between 2012-2013 to 32.2% in 2018-2019. About 440,000 recruited social care employees left their roles between 2018-2019 (Shembavnekar, 2020). The people that are affected are the service users and their families, the organisation, and finally the employees. The primary and secondary reasons why employees left their job are caused by managers and research suggest that this is about 50% (Wallace, 2020).
The impact of high staff turnover.
High staff turnover negatively affects the organisation and its employees. This can affect businesses in so many ways which include the following - Persistent need to recruit and train new employees; staff turnover has a direct effect on organisation revenue and profitability and this includes training cost and recruiting expenses; Lost in sales and productivity; Reduced employees moral from the old to the new staff and this occur as a result of overworked employees who had increased responsibilities and work; Inexperience employees with no adequate training that can lead to deterioration in the quality of the care and support rendered to the service users; Lack of an active trained staff struggling to learn new job duties and procedures and lastly the return on investment is lowered in the organisation due to inexperienced staff or reduction in the quality of care(Markovich, 2019).
Fishbone Analysis
A cause and effect diagram are known as a fishbone diagram (Lotich, 2020). Organisation uses these quality techniques to help solve problems and it also helps the team to know the different causes of the problem and to ascertain the root causes of a problem. Fishbone diagram lets the team concentrate on the problems rather than the issues related to the problem. The fishbone diagram is also called Ishikawa diagram, Herringbone diagram, and Fishikawa diagram, which was devised by Professor Kaoru Ishikawa, a pioneer of quality management in 1960. This technique was published in his 1990 book called the introduction to quality control (Mindtools,2020). The fishbone analysis will be used to highlight the cause and effect of high employee turnover. 
Fishbone analysis
Causes of high staff turnover 
[image: blank fishbone]Poor management can cause high staff turnover which can have an impact on employee’s morale, and it is also expensive for the employers. Poor morale may have negative effects on the efficiency of staff. Employees leave an organization because of other reasons such as- Impolite behaviour such as back-biting; blaming on people; wanting to be favourites; rudeness; retaliations; maltreatment and feeling resentful to other staff; Employees should feel valued and not treated like consumable items;  People skills should be learned and developed, especially with the manager, and this will motivate and help them get along with people, they should lead by examples; Lack of work-life balance; Economic pressures which make employers downsize or reorganize the organization. Furthermore, Smith (2020), implies that when the job role does not meet the expectations of the employees, this will lead to mistrust. (McNeese et al., 2020)

When organisation recruit internal or external employees who are not qualified for the job and when a member of staff is not recognised, appreciated and rewarded for a job that is well done, recognising employees is an effective way to communicate appreciation. Effective training and feedback policy improve staff performance and it is important for growth and building a successful team in an organization. When employees are not empowered by the organisation to have the ability and freedom to decision making, and suggestions. Moreover, the Instability of the organisation or persistent reorganisation by management will disconnect employees from the purpose of the organization. The company should look for a way to help employees develop new skills and responsibilities in their current position and future advancement within the workplace. Finally, better pay and competitive wages, benefits, and promotions are often frozen for economic reasons (Smith,2020). 
Effects of high staff turnover
According to Leonard (2018), the organization will lose the opportunity to make money with high staff turnover. This technique includes the following factors: people factors, environmental factors, method factors, equipment factors.
People factors - Shortage of staff; Employees are unhappy and frustrated; Low productivity of staff; Disliking manager/colleagues; Issues of private life affecting work; Stress level is increased due to workload.
Environmental factors - The government rules and regulations; Company policies and procedures; Heavy workload; Weather conditions- very hot and cold environment; workplace location; political environment; No good time management; and poor administration.
Method factors - Poor work-life balance; Poor salaries, no career progression; and inexperience employees recruited.
Equipment factors - Inadequate information and no proper training on how to use the equipment.
SWOT Analysis
SWOT Analysis is a method for developing a company strategy by learning about business Strengths, Weaknesses, Opportunities, and Threats. SWOT Analysis allows the workplace to know what the company does best, where the workplace can grow, and it can also be used to analyse certain business problems and find a solution. Strengths and weaknesses are internal factors of what an organization does well and areas where they perform poorly. Opportunities and Threats are external factors that include opportunities and challenges the company is facing (Sherman, 2020).  Also, Parsons (2018), says that a SWOT Analysis is a great, simple, and powerful mechanism to assist, develop, and guide the business strategy of a new or existing organization.  




Strengths
[image: ]These are the strengths of the employees and employers which includes- Strong and hardworking employees; Efficient and experienced staff; Dedicated and committed staff; Versatile/Flexible staff who are flexible to handle change; Ability to work under pressure;  Willingness to take on responsibilities; Attentive/detail-oriented; Staff and employers are creative and analytical thinker-trained and highly qualified; Ability to multitask; Loyal and respectful to customers.
Weaknesses(Cacoo, 2020)

Weaknesses are the following- Disorganised organization; Not providing high hourly pay rate; Inadequate management policies and procedures; Employers are not detailed oriented; Stressed because of long working hours; No work-life balance; Not applying feedback policy to staff; Taking too many responsibilities; Not applying supervision and appraisal procedures and not having staff monthly meeting.
Opportunities
The use of advanced technology to provide services effectively; Organisations to be able to provide a secured job opportunity for employees; To introduce attractive employee scheme such as high wages/regular increase in wages; Organisation to provide job incentives to encourage hardworking staff; To get financial support from the government; Continuing education courses and career development for employees; Regular employment scheme for professionals to reduce high staff turnover.
Threats
Competition; Economic recession; Increased interest and exchange rate; Changes to government policies and procedures; Changes to taxation will have an impact on organisation profit; Changes to market prices with a competitor; Economic and technology changes, and weather changes (Shewan, 2020).

PESTLE Analysis
Pestle Analysis is a technique used to identify the macro or external problem in an organisation. It is a strategic mechanism that concentrates on six external factors that cannot be changed, stopped, started, or prevented by an individual. It is primarily a tool for business analysts to study problem-solving techniques for business, research the problem, and find suitable solutions (Frue, 2018). The six external factors stand for Political, Economic, Social, Technological, Legal, and environment.
Political factors
Political factors include-changes in government policy or legislation; Lack of political stability; trade tariffs and taxes; Custom duties; Employment and environmental law.
Economic factors
Economic recession; Inflation rates; Foreign exchange rates; and Interest rates.
Social Factors
Population growth rate; Immigration and emigration rates; Lifestyle-people’s attitude towards diet and health is changing. Buying habits-people prefer to use digital technology to shop online; Education level and social classes.
Technological factors
Internet connectivity- this provides a larger market for many companies who use the internet to connect with their customers; The existence of 3D technology; Computer calculation speed/power- computer servers which are used to keep up the websites, and Engine efficiency- fuel used to power the cars people drive.


Legal factors
These include the following- Employment law/labour law- this law dictates how employees should be treated; Consumer law or customer protection-This is to protect customers from fraudulent companies, Discrimination law; Import/export law, and Data protection law.
Environmental factors
Climate changes/weather; Environmental regulations; pollution, and availability of non-renewable goods such as oil or natural gas can change the market.
Alternatives solutions to solve problems in the organisation.
Kappel (2017), suggests that employers should recruit the right and experienced employees with strong skills, behavioural and cultural fits for the job role, and offer staff competitive salary pay and good employee benefits to cover standard expenses such as shelter, utility bills, and food. Employers should recognise and appreciate the staff in the organisation for their hard work. Employers should show employees a clear career path to increase their skills and knowledge to enable staff to move up the career ladder and give them training opportunities to learn new skills and to practice their skills. Finally, an organization should allow employees to create a work-life balance that should be flexible to enable them to live their lives outside of work. Also, Hicks (2015), implies that employers should listen to staff to understand everybody’s interests and intentions- This is viewed as the best solution and I will use the PMI to justify this solution. PMI technique is the tool to justify the best solution because it enables the company to know the plus, minus, and the interesting factors of the PMI charts (Sharma and Saarsar,2017).










PMI Technique
	
	Plus 
	Minus 
	Interesting 

	
	Active listening skills +4

	Reduced employees morale due to increased workload and responsibilities - 3
	Employees are likely to stay for 3years in any organisation if the company have a structured, consistent and well-organised on-board system +8

	
	Attractive competitive wages and better benefits package. +8
	Lack of well-trained staff and new staff struggling to learn new job duties and responsibilities -4

	Improved retention of employees+6


	
	Recruit experienced employee with intrinsic talent +6
Opportunities for employees to have adequate training +6

	Deterioration in the quality of care and support to the service users -4

	Early identification of the concern and frustration of new employees +6


	
	Recognition and appreciation of staff for excellent performance +5

	Low revenue and profitability from expenses, for recruitment, training cost and loss in sales and productivity- 2

	

	
	Good work-life balance +4

	
	

	
	Opportunities for career and personal growth development through education, training, and responsibilities. +6

	
	

	Total
	39
	-13
	20


Implementation Plan for the solution
There are different elements to consider when structuring the implementing plan such as aim/objectives and scheduled/milestones.
The aim/objectives - The aim and objectives of the plan are to come up with a solution to the problem identified, to satisfy and provide good service to the service users, the board of directors of the organization, and employees of the organization. 
Schedules/Milestones- A Gantt chart will be used to create a schedule and milestone.
Gantt Chart
	Task
	Resources
	2nd week
	4th week
	6th weeks
	8th week

	Provide the action plan
	Oluwatoyin, Funds, Computer, and printer
	
	
	
	

	Give the plan to the employer for approval
	Oluwatoyin, Regional manager, Home manager, Team members, and communication plan.

	
	
	
	

	Implement the plan
	Team meetings, posters, emails.
	
	
	
	

	Review and check the progress of the plan
	Team members, computers.
	
	
	
	

	Get feedback from the employees and service users

	Questionnaires and team meetings. 
	
	
	
	



Who is responsible for the implementation plan?
The home manager is responsible to produce the plan and arrange a team meeting with the team members and management to provide a brief explanation about the solution.
After the meeting, the management will review the plan and give feedback about the solution (The Data Group, 2011).

Communication plan
A communication plan is an essential tool needed for getting a message delivered to the organisation. It is important to ensure that the organisation sends a clear and specific message with good results. To write a good communication plan, it can take a lot of time. There are six steps to help develop a good communication plan for the company- Talk and brainstorm with members of staff, use a survey to collect information and resources, then evaluate the information. The evaluation takes the following steps- Monthly report, Annual report, Progress report, and progress of the staff members (Dianova, 2017).
Conclusion
Problem- solving and decision making are vital skills for life and businesses. Problem-solving is often about decision- making and decision making is important for leadership and management. Some tools are used to improve the quality of decision making.
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