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                                                INTRODUCTION


The subject of my case study is UK workers among the most dissatisfied in Europe. Employee satisfaction is essential to the success of any business and keeping employees satisfied with their careers ,  should be a major priority for every employer. 
While this is a well-known fact in management practices, economic downturns , like the current one ,  seems to cause employees to ignore it.We can see that on a statistical report in the British Social Attitudes survey, led by Nathen Social Research.
This is a complex problem and can affect any company, organisation, business (small or big) as a whole. Employees who are dissatisfied within their roles tend to have an overall negative attitude, bad performance, high level of stress and all that reflects UK productivity, reputation, and trust.
In a recent article,Shawqi Jaradat “one of the primary reasons for job dissatisfied results from companies underpaying workers” and “not only employees deal with stagnant wages but perhaps also the high cost of health insurance and raising cost to housing , utilities and food. The stress of paying bills with limited income causes many workers to feel dissatisfied with their job”.



                       THE NATURE AND IMPACT THE PROBLEM


After Brexit and restriction of “free movement of labour” within the UK the workers market is going to reduce with the main source being the native workforce. This is one of the sources of stress in the now common practises of employers which attempts to cut costs by eliminating positions and disbursing the workload to other employees.
 The issue that arises is that task will not be performed effectively and efficiently because the employees become more concerned with having an overloading workload. Result of that is that employees fail to reach their own standards. 
These actions impact employee reflection on long -hours work. It is known that overtime working takes more personal time. That personal time is essential in maintaining relationships and personal wellbeing .When overtime is not paid properly, I can understand the lack of motivation of UK workers. The excessive strain can have a very detrimental effect.
Lack of communication in the workplace is a other major contribution to dissatisfaction. This is the result of management staff; without good communication it is difficult for employees to make any progress in their efficiency.
Lack of career growth is also reason worker dissatisfied. When employers skipping of offer positive feedback on employees` performance may feel workers unfulfilled in their job. 
Businesses should take time to understand what’s lie behind worker dissatisfaction and emergent improve their leaderships and management skills.



                    CASE AND EFFECT ANALYSIS

The fishbone diagram ,the other name case -effect diagram, can assist in identifying the cause of the deep problem. This tool aims to help companies and  organisations find solutions to problems in a structured way.
It is essential to analyse all internal factors within organisations since a change in one element will affect the entire.
The first phase in analysing a management problem or case is to consider the environment in which the organisation is operating.
ENVIRONMENTAL – Location, workspace 
Solution Create a friendly and healthy  work environment. Organisations can benefit by improving work environments and facilitating unhappy employees to become happier(Zelenski,2008)
“First of all, happier people have been shown to be psychologically healthier than unhappy people(Pressman&cohen,2005)
EQUIPMENT- technology
Solutions : Access to modern technology
PEOPLE-communication, long hours work, unpaid ,bored
Solutions: Encouraging open communication between colleagues including management team. Healthy life-work balance.
Flexible working hours is the biggest workplace motivator, can be applied when is possible.
Businesses can help to ease the irritating feeling of boredom at work and boost  workers morale as creating brainstorming sessions or some healthy competition into the workplace
Organisational culture includes trust in management and supportive connection within the organisation. These factors also matter to workers.(Hellwell&Huang,2011)

MATERIALS-operating procedures
METHODS-policies
Solutions: Offer flexible scheduling and employee rewards.
In study case “people believed the nature of their work had changed for the worse in the last three years with almost a quarter saying they were now doing less interesting work than before”. People need to be seen and appreciated and employers must offer positive feedback. That will motivate the UK workers and make them proud of their work.

                                       PESTEL ANALYSIS 

Every business is subject to its macro-environmental factors. That is to say,  external factors outside of a business’s control.
PESTEL analysis is environment scanning tool is used to understand external macro- factors influences in the businesses. These environmental forces are considered external as they can not be controlled by organisation but in -depth PESTEL tool help management in assessing the impact of different factors on the business and identify the threats and opportunities and make wise strategic decisions.
Political factors include political stability, government policies, and activities of regulatory bodies and rules. Political factors are closely tied to legal factors but are more focused on the underlying  political process eventually leading to binding legislation.
Economic factors include long term trends of global economy as fast market fluctuation, cost and competition, as well as economic implications of political decisions ,tax and legalisation. Questions to consider include economic growth ,inflation rates.
Solution: Funding/Grant 
Government can motivate and encourage workers with funding or grants and employee with bonuses. That be also opportunity for workers to improve their workplace skills with education or similar government launches training programmes.
Social factors refer to the economic condition or groups of the society. Social factors may change as employment or economic condition change.
Technological factors-Digitalisation of all sectors is dominant trend for last years and wil continue. Some of technological factors that may affect dissatisfied of UK workers are technological development and robotisation .To this end it is fundamental to develop and improve digital skills they need tomorrow.
Solution: More programmes of essential digital skills for workers and employees need to deepen their technical skills and knowledge  to match the skills demand in the workplace and that can motivate them to do better in their job. Feeling encouraged can help also feel more satisfied with their current role.
Environmental factors - Climate change ,weather, location
Legal factors are which refer to how the law affect the way business operate .Legal factors are affect especially UK workers are consumer protection law, discrimination law health and safety law.
Solution: Overtime law that guarantees employer paid to employees. A study 
All these factors can not be controlled but can be researched to detect and understand potential risk so a response strategy can be created. Also change to uncover new opportunities.


As the PESTLE analysis only reflects external factors, the results should be used in blend with the analysis of internal factors (fishbone diagram)  to support the strategy.


                       PLANNING ,MONITORING, EVALUATION
In summarise, the achieved solutions are:

 *Improve management skills
*Creating healthy and secured work environment
*Reduce or stop unpaid overtime work
*Motive employees with positive feedback
*Bonuses or reward facilities
*Good relationships between workers and management staff

And I also add to  summarise ,all solutions to the dissatisfied UK workers should be implemented in a plan which should  be monitoring and evaluate .

Planning is “deciding in the present what to do in future. It is the process whereby companies reconcile their resources with their objectives and opportunities” Philip Kotler.
Critical details planning action:
*Aim
*Start/end date
*Human resources(who?)
*Main milestones(meeting days)
*Budget
*Outputs

Monitoring-Systematic monitoring mean the routine to collect and analysis of progress  against set plans and make sure plans is on track.
Monitoring can take different forms, two of them are:
-result monitoring, which tracks whether a plan is on target
-process monitoring which tracks whether inputs have been used correctly
Evaluation -process which determines as systematically as objectively as possible the relevance ,effectiveness, efficiency, and impact of activities in the light of plan. Evaluation also  can be seen as method that defines the viability of the plan.
Monitoring and evaluation together provide the necessary data to guide strategic planning and when they are carried out correctly  are of exceptional importance for the success of the plan.



                                                CONCLUSION


Satisfied workers stay in their job longer than dissatisfied ,satisfied worker are more productive ,creative, more organised ,focused ,less stressed. It is time employers to make their employees part of the same picture and “the best benefit they can provide to their workers the opportunity to grow together.” 
Employers create an environment where employees feel connected to the organisation and have positive work experience that1s part of rich ,fulfilling life”(David Ballard)
Shawn Achor (2011)stated that a company with happy employees could increase their sale by 37%, productivity by 31%,which directly contribute toward building a high-performance work environment  and improves the quality of life for all people in organisation.
Based on the descriptive analysis it can be concluded that in general after implemented all solutions in action will impact on workers positive motivation and that is in the direct relationship  with work productivity.
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