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[bookmark: _Toc108632249]Introduction
The main purpose of this report to explains a brief description of the innovative product. It also discussed the target customer, market, and promotional strategy to meet the customer demand. The report has a promotional strategy to sell their product or service to compete in the marketplace. It also explained the innovative business proposition and competitors of the existing marketplace. The company also proposed to set up an online website through different techniques or methods to promote the product and services. The report also discussed the payment system used by the company to sell its product in the competitive market. It mainly focused on the promotional strategy to survive in the market. The Company uses different social media tools to attract customer attention. 















A. [bookmark: _Toc108632250]Innovative Product
Product innovation is considered a new way to grab customer attention and start a new venture (Nasifoglu et al., 2020). An innovative product or product innovation plays an important role to expand the market and customer base. Sweet Bakery should focus on macarons to survive in the competitive marketplace. Macarons is a smooth, crisp shell, moist, and chewy interior that changes the taste of the customer. The Company uses a natural product to create delicious macarons within few minutes. Macarons base is reconstituted by adding warm water and coloring of the customer choice (Anning, 2018). Mainly the company uses egg whites and lots of groundnuts that help to accomplish the chewy texture without drying it and become too crispy. 
[image: ]
Source: (Nasifoglu et al., 2020)
 The largest customer group is aged 18 to 35 include girls, teenagers, and college students. Sweet Bakery should try to draw higher-income group people. The Company should build this good to capture the attention of customer. It should maintain a strong relationship with local people to increase the sales margin. Sweet Bakery could focus on an eCommerce platform to target a huge audience (Naiman, 2019). It will focus on Facebook, Google Ads, to develop an innovative selling proposition for existing customers. It will make a constant effort to enhance the landing page and personalized emails to draw customer attention. The Company mainly focuses on children because the attractive color and flavor attract their attention to increasing the sales of the product in the competitive market. The company could provide high-quality macarons at a reasonable rate that help to grab the attention of local people.
[image: ]
Source: (Anning, 2018)
 The Company established a Sweet Bakery in London, to sell the macarons. The company can use online and offline ways to sell their product. In a global pandemic, the Company can develop a website and provide home delivery options to customers to sell their products and service (Nasifoglu et al., 2020). It mainly focuses on the packaging of products that helps to sell the product easily in the competitive market. 
Sustain Innovative Business Proposition 
 An innovative business proposition is important for a solid marketing campaign (Naiman, 2019). It clearly and consciously explains the unique value of a product or service in the competitive market. The sweet bakery should achieve success by introducing an innovative product into the competitive market. To achieve success, Sweet bakery develops an innovative selling proposition are described as below: 
· Develop a Finance Sheet: Sweet Bakery will budget the operation and start of business. It also maintains a budget sheet for maintenance, raw materials, and paying staff. It could help Sweet bakery to know about the monthly profit and invest the extra amount for future expansion.  
· Diversity target Audience: The Company should enter with macarons, and it will ensure to grab the customer's attention. Sweet bakery not only enters with innovative products but also with new store format (Nasifoglu et al., 2020). Through social media platform, the company target huge audience and increase the sales margin. The Company can focus on customer relationship management to grab the attention of the customer. 
· Develop a Website: To achieve success, Sweet Bakery should develop its website. The Company could develop a website that will help customers in searching macarons find the Sweet Bakery easily (Ascarza et al., 2017). It will automatically help the bakery to increase the sales margin. 
· Create Social Media Page: Social media is the best to capture the customer on different platforms. The Company should develop a business page on a social media platform and regularly update the information about macarons (Naiman, 2019). The company will post regular photos, videos, and details that will show the innovativeness of the bakery. It should help the company to collect customer reviews and feedback that will use for further operation of the business.  
· Use Technology to Manage the Bakery Operations: Currently, the operation of the bakery business is fully different from the regular restaurants (da Luz Peralta et al., 2020). The Company should use the inventory management system to manage each item continuously. For the production of macarons, the Company will prefer handmade techniques so the customer will easily attract to the bakery. 
Competitors
The sweet bakery should face tough competition from Ben’s Cookies, and Brigit’s Bakery (Abdel et al., 2020). These competitors mainly use the finest raw materials such as wheat flour, and cane sugar to increase customer attention. Ben's Cookies is popular for handmade cookies and its first stall is located in Oxford. The Company is popular for freshly baked, big and holds cookies in more than 18 flavors. 
[image: ]
 Different social media platforms are used by competitors to grab the customer's attention. Facebook, Instagram, and YouTube are the best social media network competitor used to meet the demand of the customer (Anning, 2018). Through promotional strategy, these competitors provide brand awareness and convince customers to visit the store to increase the sales margin and sell the product. With the help of social media, competitors post images and videos to attract customer attention that helps to increase the sales margin. The Companies use advanced technology to improve the product or service qualities to increase sales (da Luz Peralta et al., 2020).The Competitors maintains a strong relationship with local restaurants and coffee house to increase the sale. The companies decorating the cake, chocolate, and other product to attract customer attention that helps to improve the sales margin. 




[bookmark: _Toc108632251]B. eCommerce 
Ecommerce plays an essential role in businesses that sell products or services through the internet. It provides an opportunity to businesses the capability to reach more customers (Ascarza et al., 2017). The Company will ensure to develop a website, analyze the website performance, technical support, and another factor to become successful in the competitive market. Selecting the best eCommerce platform will save a lot of time in dealing with stock, processing payment, and other benefits of the business. Running an online business is beneficial for Sweet Bakery to meet the customer demand within the timeframe. 

· Using SaaS: SaaS stands for "Software As A Service", it is a model delivering software. It also accesses the software using the web browser on desktop and mobile. SaaS-based application on a free trial period or some time at zero cost basic plan for business. Customers or people are free to explore and suit the need of the business. This application is easy with other applications (Naiman, 2019). Shopify is the best platform to increase sales and accomplish success in the competitive market. Sweet Bakery will afford this app to maintain its presence in the eCommerce platform.  The Company should register on the Shopify platform and then connect with the domain where the company wants the online store to be available.Furthermore, Sweet Bakery should add product or service is really simple and easily handles in the right manner. The Company should add a product picture that can easily color, shades, and other details of images within the platform. After that, the Company should start taking care of the visual side of the store. In Shopify, available 10 free templates to use and customize for business. 
· Using Marketplace: Online marketplace is the best place to increase the sales. An 
eCommerce platform gets improved exposure for its product and service to gain a competitive edge (Hagiu et al., 2020). Sweet Bakery should use Amazon marketplace store to earn high profit. Many sellers and products are available on Amazon; it is challenging to attain success. Without any physical store, Amazon can open a door for many sellers to increase the sales and profit margin. The sweet bakery should use Amazon Marketplace to sell macarons on the Amazon website. It is the best way for Sweet Bakery to get its product in front of a new customer, but it develops huge competitive marketing for customers (da Luz Peralta et al., 2020). [image: ]
Source: (Sohaib et al., 2018)
Sweet Bakery should use the Amazon marketplace because many people opt for online orders other than a physical store, it requires finding a way to stay competitive. Amazon should ship the macarons to the Amazon warehouse then supply them to the customer. It can provide an opportunity for Sweet bakery to expand the target market and attract new customers quickly. Moreover, the Company will enter the detail of the company such as name address, URL website, and phone number. Establish the profile of the seller with different features such as the company logo, slogan, and other important details. It will increase brand loyalty and keep the customer happy. Sweet Bakery will maintain a strong profile to increase the sales or profit margin of the firm. Furthermore, the company should set up an Amazon product page to satisfy the customer's needs. Amazon marketplace should provide an opportunity for Sweet Bakery to reach millions of customers across the world. Sweet Bakery should integrate Shopify with Amazon marketplace store to attract customer attention. The Company will run a separate account of Shopify and Amazon to increase online sales and workflow. Amazon Marketing should help Sweet Bakery to maintain a strong relationship with customers for getting repeat sales and referrals. 
Creating Content: Visuals are important to creating content that helps businesses to stand and attract customer attention. The sweet bakery should focus on content marketing strategy to gain customer attention. This is the best way to engage customers on social media platforms. Attractive content, images, and videos will help Sweet bakery to increase brand awareness. Search Engines will help Sweet Bakery to expand the business across the world. Copying other people's content will result in a punishment from Google. So, Sweet Bakery should develop original content to motivate the customer (Hagiu et al., 2020). The sweet bakery should create a demo video and attractive photos that help to gain the customer's attention. 
[image: ]
Source: (Ascarza et al., 2017)
From demo videos, the company will provide a recipe for different types of macarons every week that promotes the product or service in the competitive market (Yang et al., 2019). The Company could focus on developing attractive social media content, so the customer will know about the macarons, their different colors, types, taste, and other information. Through the visual medium, Sweet Bakery can instantly grab the attention of potential customers. Customers will easily and quickly understand other than written content. 
Using Payment Service: Sweet Bakery should use different payment options to improve the efficiency and speed of the delivery services ( Deepak and Jeyakumar, 2019). More and more payment option is available for the customer to improve the customer experience. Payment Service Provider will help Sweet Bakery accept debit/credit card to accept payment after selling of products. Paypal and card payment are accepted by Sweet Bakery to make the payment. While the Sweet Bakery will accept the card system so it mainly focuses on the PCI DSS system. The Company can secure the customer's financial data so the hacker does not theft the information (Kotler, 2021). PCI DSS mainly stands for Payment Card Industry Data Security Standard. In the PCI DSS, the Government should secure the entire information of the cardholder. It helps to set technical and operational requirements for Sweet Bakery that accept and payment transaction and secure for future purpose. Sweet Bakery will protect the financial information of the customer and develop trust.





[bookmark: _Toc108632252]C. Marketing
Sweet Bakery will face many problems to promote the product or service in the UK marketplace. The Company should focus on strategies to promote the product and service (Yang et al., 2019). Sweet Bakery will offer rotating menu of flavor and product to meet the customer demand. Along with creative macaron, Sweet Bakery will use marketing to promote product to engage customer and fulfill the customer demand (Kotler, 2021). Some strategies should use by Sweet Bakery to retain and gain customer attention is discussed as under:
· Use a Special Introductory Offer: Sweet Bakery must announce the macaron with different taste and flavor; it can make it available as special introductory deal with customer (Qasim and Abu-Shanab, 2016). The Company should discounted price, rate of bundle or package, promotion, voucher; buy one get one free, loyalty program, and free gift. The Company will promote its product or service to garb the customer attention. 
· Create an Attractive Video: The owner of Sweet Bakery will create a attractive video on macaron to promote the product or service (Ritala et al., 2014). The Company should use product promotion video as a part of promotion and content market strategy. In this promotional strategy, the company does not require huge funds to promote the product or service. The video with fun story about the macaron and meet the customer need. 
[image: ]
Source: (Qasim and Abu-Shanab, 2016)

· Create a Loyalty Program: The Company will conduct a loyalty program to enhance the customer value, so they repeat purchase and improve the sale of macarons (Kumari and Khanna, 2017). Sweet Bakery should use easily to promote the product or services. The Company will gives point to customer on purchasing that help to gain discount in future. 







Target Customer and How to reach them
Sweet Bakery should mainly target customer group aged between18 to 35. It mainly involve teenager, girls, and college student (Qasim and Abu-Shanab, 2016). Sweet Bakery will develop tasty macaron to gain the customer attention. The Company mainly target local people near the bakery to increase the sales margin. Sweet Bakery should maintain strong connection with local customer so they repeat the purchase (Kerin et al., 2014). The Company should use different strategy to reach the target audience. The strategies are discussed as below:
· Use of Social Media: Sweet Bakery should prefer social media marketing to reach the target The Company will create a FaceBook account to promote the macaron to reach the target customer at UK as well as in different countries. The Company will share links, images, Video, and post attractive images of macaron to target customer (Kumari and Khanna, 2017). FaceBook offer its own from of advertisement with FaceBook ads. The Company should also measure the performance of ads through likes, comment and shares (Halaweh, 2018). Sweet Bakery also prefers to use Facebook contest, it help to gain the customer attention and increase sales. [image: ]
Source: (Giomelakis and Veglis, 2021)
· Use of Paid Search Engine: Paid search engine is a digital marketing where search engine such as Google allows promoting the product or service (Appel et al., 2020). Google ads should use by Sweet Bakery to promote the product that also help to reach target audience. Sweet Bakery should use Google ads to increase the traffic on website, and reach the target audience.  The Company should choose to show ads in particular nations, cities, and zip codes. Sweet bakery should decide to conduct a ad campaign to reach the target customer. The Company should build a landing page with particular deal to gain the customer attention. People search for macarons, Sweet bakery ad show up, customer click and easily shop it. 
[image: ]Source: (Kumari and Khanna, 2017)
· Role of Customer Journey: A customer drive is an entire knowledge of client with communicating about brand (Gunelius, 2018). Sweet Bakery should use customer journey map is a strategic tool to visualize the experience of interacting with product from customer view point. Customer journey plays an essential role to gain the customer attention and improve the service. Firstly, the Company will spread information about macarons to the target customer. Furthermore, at consideration Sweet Bakery will promote the product to improve the customer experience. At this stage, Sweet Bakery should convince the customer to purchase the product or service ( Deepak and Jeyakumar, 2019). 
· Use of Email Marketing: Email marketing is the powerful communication channel to reach the target customer (Appel et al., 2020). Email marketing is the effective way for Sweet Bakery to reach out the target customer, expand its customer base, and develop reputation. Sweet Bakery should develop an email list and send to everyone consistently. Email marketing must is a fully engaged at the site. Sweet bakery will aware about the target audience so it collect information through pre-lunch app (Bayer et al., 2020). Through digital marketing activities, Sweet Bakery will gain details of target customer and maintain an email list (Gunelius, 2018). 
[image: ]
Source: (Appel et al., 2020)




[bookmark: _Toc108632253]Conclusion
In conclusion, the report has analyzed the details of macarons and its customer base. It has discussed the name of venture; sustain innovative business proposition, its competitors and other information. The report illustrates the setup of online website. It mainly explained the Shopify, Content marketing, marketplace, and payment service. The report has examined the PCI-DSS compliance issues during accepting the card issues.  Furthermore, the report has analyzed the strategies to promote the product or service. It also evaluates the target customer of macaron to increase the sales as well as profit margin of Sweet Bakery. The report has examined the social media, paid search engine, and role of customer journey to reach the target audience. It has also discussed the email marketing to promote the product. The report has evaluates the privacy and data protection of customer at the workplace. 
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