                                                        A Day with the Chief
Adapted from Quintanilla, K.M. and Wahl, S.T. ‘A Day with the Chief’ in Maund et al. Chapter 4.

As a reward for being the top salesman for his computer manufacturing company in London, Mark is rewarded by a free trip to the company’s head office in California to meet the Chief Executive Officer (CEO), Alana Brown. He had heard people describe Mrs. Brown as the ‘Wicked Witch of the West’ because of her rough way of speaking to people and her quickness at dismissing employees who do not please her. They had also said that she never smiles, doesn’t make eye contact and doesn’t like people starting up a conversation.
Although Mark is excited to be going to California, he is nervous about meeting Mrs. Brown He doesn’t know what she would talk about or how she might treat him. After all, he is just a salesman and she is boss of a multinational corporation. She would obviously want to know about his sales strategy and how he succeeds in convincing people to buy their computers. His friends at work had said that she might even promote him!
He arrives in California and is taken from the airport by a company car to the company’s offices, where he is met by Mrs. Brown’s secretary, who takes him in to see her. Mark’s mouth is dry, and he is trembling as he enters the large office. He is shocked when he sees a small woman sitting behind a large desk, smiling at him with friendly eyes. She stands up, shakes his hand and asks him if he had a good flight. He nervously says that it was good, and he waited for her to invite him to sit.
 ‘Would you like a cup of tea or coffee – maybe a glass of water?’ Asked Mrs. Brown.
‘Nothing just yet,’ he stammered.
‘Please have a seat,’ she said smiling. ‘I have been looking forward to meeting our top salesman.’
Mark smiled. Mrs. Brown was nothing like the witch they had said she was.
She asks him many questions about how he approaches his work and how he gets people to buy their products. She also wants to know how the company fits in with his own professional goals. He begins to feel more and more comfortable because these are things he knows and had rehearsed over and over in his mind.
Mrs. Brown leans forward, listens and nods her head in understanding. Mark is now completely relaxed, so he loosens his tie, crosses his legs and begins to tell her what he thinks is wrong with the London office. He tells her how his immediate supervisor had failed on many occasions to take opportunities to increase sales and how he thought they should be paid better.
Mrs. Brown squinted her eyes as she looked at him. Then she stood up and said in a gruff voice.
‘My secretary will show you out.’
 


1. Given the professional context, would you have done the same or differently if you were in Mark’s position?
I would not have loosened my tie and crossed my legs because my appearance and posture would seem to show disrespect for my senior.





2. Do you think Mark correctly evaluated the context?

No, he did not.
First, he expected an unfriendly person because of rumours. When he found that this was not so he thought that he should be just as friendly and relaxed by doing the two things above and those below.



3. What communication factors led to the change in the CEO’s attitude?
In addition to those above, he started to discuss pay, which is not done at CEO level and he criticised his boss.




