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Executive Summary

It is basically a case study that will explain the key concepts of the communication and teamwork, as this study is about the team work and will explore many basic concepts of the study. Many factors will be figure out to show the practical implementation of the subject’s core concept and theories. In this study, many theoretical models will be presented with the implementation of the teamwork example. Many key roles of the teamwork will also highlighted to increase the knowledge of the reader about the teamwork and their communication. Many barriers and the benefits of effective teamwork will also be a part of the study.
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How can Abdul develop an effective team and what theoretical model can be used?

Developing An Effective Team 

As we know that all the team members are not performing responsibly towards their roles. To push the team to perform efficiently, Abdul must have made some strategies so that the communication gap between the team members can be eliminated and they can perform on the same page as the team. Strategies implementation will help the employees to understand their roles and position and can act according  to their jobs as team members. (Opie, 1997)

First of all, they all must have to arrange a meeting either virtual or physical so that they become serious about their jobs and through meeting one Abdul also can convince the team members who are thinking about resigning from their designation. This meeting will provide the introduction of every teammates and their mindset will be set towards their responsibility and work. As in this meeting, Adbul should give them complete guidance about their work and seriousness of the work. Motivational speech will also help them to work as a team (Fapohunda, 2013). Genuine towards the work will make a team effective and they all will be able to efficiently perform as a team member.

Also make all the team members feel valuable and important as it will enhance their inner power to do work for the team. Also the guidance about the responses to people who are asking for help is the necessary part that should be discussed in the work. 

Objectives of the team should be clearly defined that will help everyone to participate in the fulfillment of the objective in an efficient manner.

Beside all these strategies, Abdul must have to evaluate the performance of his Subordinates to make the team more strong. The evaluation will show the performance and dedication of members of the team (Leggat, 2007)

Theoretical Model Of Communication

To make a team effective and efficient, Abdul can also use the implementation of the communication model as it will provide a professional way to deal with the team members and make the communication strong inside the team.  For this purpose we can adopt a theoretical model to make a team effective and efficient.  We will adopt the Tuckman theoretical model that he presented in the year 1965 and presented five stages of making an efficient team(Wagner & Flinter, 2017). These steps are followed here;
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Model Of Team Development
Source: (Rickards & Moger, 2000)

Forming: In this stage, everyone is trying to know each other and we can say that is the introductory period, where team members are involved in the process of understanding each other. It helps all the team members to explore strength and weakness through which one can assign duties according to their will.  The idea of arranging a meeting can be an activity of forming in which everyone can show their abilities and chance to get to know each other(Long & Kneafsey, 2003).

Storming is the stage in which everyone is free to give their opinion and other team members have a chance to understand the ability of an individual. It is the stage of assigning duties. Abdul can discuss the issues with his team members and can effectively assign their roles in the meeting from the beginning.

Norming: is the stage in which everyone is working efficiently and effectively with the help of their supervisor. It shows that all team members understand their work in a good  manner. But keep check on team members is necessary and if working is not on its track then one can report the storming and Forming process and can help with other models such as the Gantt model( Cassidy, 2007). Here Abdul needs to check & balance on the performance of the team. 

Performing is the stage in which every team member performs on a high level and competency, achieving nature, loyalty and trust has been developed between the team members and they are working as a team. This is the future of Abdul's team if he implements the model in a systematic and efficient way. 

Adjourning is the last stage where everyone is closing their work as it is a closing session where all the work is completed in an efficient manner. Here recognition is an important factor that should be considered as it is the appreciation period of the team because they efficiently completed their work as a team (Tuckman, 1977).




What are the types of roles that are needed to create an effective team?

There are some major roles that will play a key contribution in the development of an effective team and good communication between all of them. As we know that the team is splitting and they are in need of a leader, a guide and a listener to solve all the problems and unite them in one place. Just like this, this team needed a role model that will sort out their issues and it will also lead to the higher performance of the team in the area. In this study, we will discuss some key roles that will help the team to perform in an efficient and effective manner (Miller & Riley, 2009). Some of these Rome are followed here:

Type of Roles for Effective Team 

Leader: This role is the most important that is needed by the team as the leader is the person who 
shows the way to the whole team so that they can work with equality and compete. Leaders motivated the team to work efficiently through showing them rewards and a right track. Abdul can be a good leader if he motivates his teammates and helps them in resolving their issues because all the teammates' understanding is most necessary for their efficient working and good communication that can be only possible if a leader will unite in one place. In short, Abdul as a team leader, can guide them about their responsibility and also can act strictly if needed. 

Team Player: It is the most important role that should be played by every member of the team as team player is the person whose dedication and work show his sincerity towards the team and this role helps to understand each member's position in the team. Every individual needs to play some role to build an effective team and this role helps the whole team to work in an effective environment. Abdul should provide guidance to their teammates to be a team player with full responsibility and professional behavior. (Mitchell, 2012)

Coach: Team also needs a coach who is able to guide their work and responsibility to every member of the team that will help the team to work with the guidance of a coach. Abdul should provide a coach responsibility to a person who is experienced about the communication activities and other activities of the Vodafone. This will help the team to performance with full knowledge and Abilities. 

Monitor & Evaluator: It is the most important role that is widely needed in this situation of the team. Abdul should select an evaluator who has the ability to monitor the performance of each teammate (Bliss, 2004). As it will help the team to evaluate the team member individually and can act for the betterment if needed. 

Coordinator: Coordinated is also a dire need of the team and helps the teammates when any issues arise. It provides many facilities to the teammates and works as their helper in resolving any problem. His main aim is to fulfill the objectives of the team and motivate them for efficient and effective working. 




What type of impact can effective teamworking have on team success?


Impact of Effective Team on Team Success 

Effective team working puts a major effect on the success for the team as we know that effective teammates work with full collaboration and coordination and it leads to the success of the team. All the leaders of the team work for the effectiveness and efficiency because they know that it is the only way to the success of the team (Nikitenko, Zvyagintseva & Sergienko, 2017). When all the teammates work with full focus and full dedication, automatically the feedback comes in the positive way and the team is appreciated by the audience or from the higher authority. 

Effectiveness plays a major role and works like blood in the body when it is about the team. Every team's main aim is to accomplish the team goal by satisfying the customer or the company and effectively buying this factor in the team performance that helps to make the team successful (Luca &Tarricone, 2001). Effectiveness always brings positive changes in the team as the team members act responsibly towards their designed work and leaders are satisfied with all the teammates, all this process shows the effectiveness and efficiency of the team members. When all these factors are present on the team, definitely a team goes toward success. Fapohunda, 2013)

When working in a team, all the members  learn more about the core concepts and contain good grip as it leads to an increase in the performance of an individual. Creativity increases in the team as many minds work together and generate creative and unique ideas for better performance. 

Sharing of knowledge also  increases the learning of the individual that  make them more skilled and a more knowledgeable person and team of such type individual work in an effective  way and it helps to take towards the success of the company.
In a team, all the members are working on the common objective that is the satisfaction of their subject and effective accomplishment of their team goals. For this purpose, they work collaboratively and meet the success of their team, which is a huge achievement for all team members. (Leggat, 2007)




What are the barriers to effective teamworking identified in this scenario?

Barriers to Effective Team-working
As we know that there are some barriers that exist in every process of the business. This is about the teamwork and its effectiveness and here some barriers also arises in the scenario that will discussed in the detailed manner. Some of these barriers are followed here:

Barriers To Effective Teamwork

First and the most important barriers that are found and become a reason for ineffective communication and teamwork are the COVID-19 restrictions. As in the first paragraph of the scenario, it is clearly stated that all the team members still are not connected and not even meet in a single meeting. It is the most contributing Barrie that affected the overall performance of the team and prevented it to be an effective team because we all know that, for the effective team, good communication between the teammates is the most important factor that plays a huge role. COVID-19 restrictions on the scenario stop the team from gathering into one place so that they can work as a team (Cossu, 2020).
On the other hand, it is also stated in the scenario that teammates seems unconcerned with each other that is the biggest weakness of the team and make the dull and ineffective in front of subject. Connection with the coworker specifically in the team is the most necessary to get positive result. as we know that basic meaning of the teamwork is to  work with one or more people together  with the aim to achieve common goal. In this scenario, main barriers, that stops the team to be work as an effective team is the communication and coordination between the teammates(Knights, 2003).



Conclusion

It is the study that covers the many aspect of the scenario, in which first one is to cover the suggestion for the effective team working and developing, also a model is highlighted that should be adopted to resolve the issues. On the other hand, many roles are highlighted that are the necessity for an effective and efficient working of the team.
Another most important issues that is the part of our study is showing the impact and mostly benefits of the effective team-working. That will help in motivating the team members and leaders etc.
In the last section many barriers are explain so that one can resolve these and can perform efficiently and effectively.
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