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Bentley is a significant organisation in the automobile industry. The organisation is performing well in this market. It can be said that there is a lot of opportunities of the organisation in this market. It is important to understand what is important for the development of the organisation. Global environment analysis is important because it helps the organisation to understand about the sustainability. It makes the organisation competent and it helps to understand what is applicable for development. That is why the external and internal environment analysis is required to be more competent. 
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	Strengths
	The strength of the organizations can be defined with various factors these are as follows:
Popularity: The organisation has a brand value and it is popular in the automobile market of the world (Kornienko, 2016)
Technology: The company has preferred technological advancements. That is why the performance of the organisation has been improving over time.
Car design: The design of the car is unique and it is important to maintain the brand value. They are transforming their car designs with time. 
Exclusiveness: There is exclusiveness in the features of the car that is significant for their strength.


	Weaknesses
	The weakness of the organisation are as follows:
Limited reach: The organisation does not produce cars in every country that is why the reach is limited. 
Long waiting: The organisation does not produce cars with a huge quantity; it is the limitation of the organisation. 
Small target group: The target group of the organisation is small (Bentley, 2017)

	Opportunities
	There are some significant opportunity of the company these are
Environment friendly: The organisation can produce environment friendly cars it will help to create opportunities.
Promotions: The organisation needs to focus on their promotion; it will help them to sustain in the competitive market. 


	Threats
	The organisation has some threats these are:
Government rules: The organisation can face the possibilities of threats if the government norms changes.
Competition: Competition can be an issue for the organisation because it is not more productive than others (Nath & Rath, 2021,  pp.343-352) 
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	Elements
	Factors and their influences

	Political
	· The political deal Brexit, where the United Kingdom voted to withdraw the member from the European Union can be considered as a factor that has a significant impact on the automobile industry of the United Kingdom (business-standard.com, 2021). This factor has negatively affected the automobile industry of the United Kingdom as over 12 million cars has been exported by the nation per year with over half was going to the European Union. In fact, due to this political deal of Brexit, the demand and sales of Cars have been projected to be fallen by 5 to 10% (paconsulting.com, 2021). Therefore, it can be stated that this political factor has negatively affected the business of Bentley reducing the opportunities for selling cars. 
· The stability in the political environment of the UK can be considered as another significant political factor that has a significant impact on the automobile industry of the UK. In order to justify the statement it can be stated that in the year 2000, the average value of the nation was 0.47 points with a minimum of 0.7 points among a total number of 194 nations. In fact, in the year 2018, the value remained quite closer as the value in that business year was 0.48 points with a minimum of 0.8 points (theglobaleconomy.com, 2021). This political factor has positively affected the automobile industry by protecting the automobile business from the charges of the increased amount of tax rates; hence, the same impact on the business of Bentley has also been seen. 


	Economic
	· The rise in the Consumer Prices Index in the UK is another significant economic factor that has affected the automobile industry of the nation. Research reveals that in the last 12 months to November 2021, the CPI of the UK has gotten a risen by 5.1% (Gooding, 2021). Due to the rise in the CPI, the cost of living in the UK has also been increased that has negatively affected the automobile industry as due to the high cost of living, the people have been more likely to fulfil their necessary needs first that has resulted in the reduction in the demand for automobiles in the nation. In fact, due to this factor, the requirement of bringing a hike in the prices of cars and accessories has also arrived in front of the businesses of the automobile industry (Hickey, 2021). Therefore, by providing the requirement of bringing a hike in the prices of the products and decreasing the demand of the offerings in the market, this economic factor has negatively affected the business of Bentley.  

	Social
	· The preferences of the people in the UK for sustainable vehicles are a significant social factor that has affected the automobile industry of the UK. Research reveals that the low emission vehicles sector in the as achieved a turnover of £6.0 billion in 2019 (Pollard, 2021). This high demand for low emission vehicles has provided the automobile industry to enhance sales of electric vehicles. Therefore, due to this factor, Bentley has gained an opportunity to maximise its profitability through the manufacturing and selling of electric vehicles. 

	Technological
	· The rapid tech expansion in the UK is the most significant technological factor that could have affected the automobile industry of the nation positively. Research reveals that in the UK, technology is being expanded 2.6 times faster than the overall economy of the nation (Flinders, 2019). This has provided the businesses of the automobile industry opportunity to incorporate advanced features in their vehicles through the utilisation of advanced technologies. Therefore, Bentley has the same opportunity due to this technological factor. 

	Environmental
	· The United Kingdom is ranked in the 17th position among all the nations with a high carbon emission rate (Bolton, 2021). Though the rate of carbon emissions has fallen by 10.7% in the year 20120 compared to 2019, the UK still have a bad ranking n carbon emission. This factor has positively affected the automobile industry by increasing the demand for sustainable vehicles. Therefore, the business of Bentley has an opportunity to enhance increased sales of electric vehicles in the market UK. 

	Legal
	· The current national minimum wage in the UK has been £8.91 to £9.50 and this has negatively affected the automobile industry of the nation by providing a requirement of bringing a hike in the salary and wages associated with the businesses (bbc.co.uk, 2021). Therefore, the profitability of the Bentley can negatively be hampered due to the requirement of bringing a hike in the salary of the employees. 


Table 1: PESTEL analysis on Bentley
(Source: Created by the learner)
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Competitive rivalry
The competitive rivalry can be considered as a high force for the business of Bentley in the market of the UK. This competitive force is being considered as a high one due to the presence of a range of automobile businesses in the market of UK. Aston Martin. Jaguar, Land Rover and others can be considered as the biggest competitors of the business in the UK (smmt.co.uk, 2021). 
Bargaining power of the customers
The bargaining power of the customers can be considered as a high force that can have an impact on the business of Bentley. The main factors that influence the high bargaining power of the customers are the presence of a range of automobile businesses in the market including Land Rover, Jaguar and others and the capability of those businesses to offer more advanced vehicles. 
Bargaining power of the suppliers
The bargaining power of the suppliers is also a highly competitive force that has an impact on the business of Bentley. The main factor that influences this high bargaining power of the suppliers is the variety of options to supply the raw materials required for the manufacturing of the vehicles due to the presence of a range of automobile businesses in the nation (smmt.co.uk, 2021). 
Threats from the substitute products
The threats from the substitute products can be considered as a high force for the business of Bentley. The main factor behind this high competitive force on the business is the capability of other automobile businesses to manufacture vehicles in more cost-effective ways. 


Threats from new entrants
Threats from the new entrants can only be considered as the low competitive force that cannot have an impact on the business of Bentley in the UK. The main factors behind the low threats from the new entrants are the strong brand position of the business in the market (investors.bentley.com, 2020). Moreover, it can be very tough for the new entrepreneurs in the automobile industry to reach the size of the business of Bentley in the market of the UK. 
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Value chain analysis is the process that is involved in creation of a product or the lifecycle of services in the business. Value chain analysis is considered to be very important as this enables companies to increase their profit margins, if done effectively. It usually consists of multiple stages of the product such as sales, research and development, etc. Value chain analysis normally refers to the different business activities that are required in order to perform a service (Jones, et al., 2019). By adding value at every point in the chain, the company can also add value to the customer experience. Value chain analysis means assessing the different activities in the company’s value chain in order to understand whether there is any scope for improvement. The luxury car manufacturing company Bentley Motors performs value chain analysis that enables to understand how each step adds or takes away value from the final service or product. The first step in performing value chain analysis is to understand the different primary and secondary activities that are involved in the creation of the final product or service. Primary activities are normally those activities that are directly involved in the creation of the final product such as inbound logistics, outbound logistics, marketing and sales, etc. In addition, there are secondary activities that help to increase the efficiency of the primary activities. The secondary activities in the business can be the efficient management of human resource, technological developments and so on. If a company sells many services and products then for each and every product these activities should be performed (Gerőcs and Pinkasz, 2019). Once the various business activities have been understood then the next step is to identify how much value each activity adds. Bentley Motors is an automobile company that analysis the value in its business activities required to create the final product.
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The competitive advantage in a business enables a company to outperform its competitors in the market. Competitive advantage means the factors that make a company produce goods and services in such a way that it is better than its competitors in terms of product quality, price, customer service, branding, etc. These factors enable companies such as Bentley Motors to generate more revenue and profits margins than its rivals that exist in the market. Competitive advantages of a company makes a product to be more desirable among consumers. The competitive advantage is the ability of a company to produce products and services that are efficient (Sutapa, et al., 2017). A big challenge for many businesses now is to find a way to achieve competitive advantage over other companies. Competitive advantage is considered to be favourable position of a company in order to be highly profitable. The competitive advantage is normally considered to be the strength of a company as it adds more value to the company and its shareholders. In order to create a competitive advantage, companies like Bentley Motors give clear benefits to the target consumers which are better than what other companies offer. Based on the requirements of customers, the company should offer great benefits which in turn can attract more customers.
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From the entire discussion it can be said that the organisation needs to understand what is the requirement of the in this competitive market. SWOT analysis of the company has been depicted in this discussion which refers to the internal environment analysis. From the description of PESTLE analysis it is easy to understand the external environment of the world which will help the organisation to move forward towards globalisation. It can be said that the organisation has opportunities but the external environment also needs to be sustainable. The competition of the market has also been depicted in this discussion. Value chain analysis basically considers the improvements which can be implemented in the organisation. That is why it can be said that these analyses of the global environment can easily affect these aspects of development.
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