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[bookmark: _Toc57137384]Overview of the Selected Organization
Sainsbury is the third-largest retail chain in the United Kingdom, with more than 16% share in this sector. The headquarter is located in London, at Holborn Circus. The store was established in 1869 and proliferated at the time of Victoria. Sainsbury has the largest number of employees, 161,100 working in different UK branches, and across the UK. The organization's vision is to become the trusted retail store for its customers and employees as well. Sainsbury aims to provide quality products and services by offering a diversified nature of products. Weekly more than 11 million customers have been served by the Sainsbury (Aluko, et al., 2017). 
[bookmark: _Toc57137385]Question 1
[bookmark: _Toc57137386]Introduction
In an organization, management plays a significant role in achieving the set objectives and targets efficiently. In this regard, human resource management acts as a backbone for the organization's development and growth. HRM performs multiple tasks by considering the objectives and analyzing the compatibility of all employees. Thus, an organization's success is based on the department of HRM that manages many tasks and complete them on time with great dedication. Therefore, every organization needs to hire a human resource team to deal with all complexity while achieving the set targets. The tasks performed by the HRM are employee motivation, recruitment, selection, training and development, performance management, and termination of the employees (Meghana & Gonchkar, 2018). 
On the other hand, the line manager in an organization also has worth because of its roles and responsibilities. The line manager's significant role in an organization is to oversee the business operation and employee's performance and then report to higher-ranked management. The line manager's role and responsibilities are to monitor business operational activities, supervise, and manage the work—also, the line manager act as a liaison among upper management and employee. However, in this question, the line manager's role with the HRM is discussed under the Sainsbury retailing store's perspective. 
[bookmark: _Toc57137387]Analysis
The importance of the line manager in an organization is not negligible because they play a significant role in achieving its ultimate goals. Currently, the line manager operates the specific management system within the human resource. Line managers are supportive of resolving the issues that generate productive results. Sainsbury's case study supports the HRM's functions by performing their roles and responsibilities as a line manager (Brewster, et al., 2017). There are several roles and responsibilities of a line manager at Sainsbury retail store that are described below:
[bookmark: _Toc57137388]Supervision
Supervision is the significant role of a line manager to supervise the work and performance of employees. The managers also ensure all employees' availability, and in case of any absentees, a replacement should have done to run the business activities smoothly (Paul, et al., 2018). Also, they have to supervise the operational activities that lead towards the profit and high growth rate. 
[bookmark: _Toc57137389]Safety
Employee safety and comfort are the Sainsbury store's priorities, which is also the organization's success factor. In this, the line managers at Sainsbury ensure that the working environment is safe and sound. The line manager conducts employees' training to work with the machines' technicality without any physical and financial loss. Moreover, at Sainsbury, all safety tools are provided to all employees and strict enforcement of safety rules. 
[bookmark: _Toc57137390]Appraisal System
The organization's HRM department introduces a performance appraisal system, but the line manager does its implementation. Thus, a line manager's role is to monitor employee performance, and feedback is provided to employees. This practice develops a sense of loyalty and increases the dedication of employees towards the organization (Husain & Kamil, 2017). 
[bookmark: _Toc57137391]Performance-based pay
Based on employees' performance, they are awarded the line managers' remuneration because they monitor and analyze all employees' performance and work equally. Employees with the best performance achieve maximum benefits as line managers evaluate the performance through honest and fair means. The line managers at Sainsbury are trained enough that they are sure about their neutral rating (Parker & Stacey, 2019). 
It is critically analyzed that the role of the line manager at Sainsbury is significant that supervises, analyzes, and provides assistant to the HRM of the organization. The line manager's role and responsibilities have a positive impact on the organization's growth and development, as they supported the HRM department's functions to improve employees' performance and the development of the organization. HRM department at Sainsbury is responsible for monitoring employees' performance, performance evaluation and management, and reward system and an idea about the need for employees. The line manager supports the HRM by performing its functions and eyeing the business operational activities and employee performance (Khan, et al., 2017). 
It is critically analyzed that the line manager's role and responsibilities at Sainsbury are right, but there is a need to improve some key areas that enhance the business's productivity and growth sustainably. It is critically evaluated that the line manager has no communication and listening to the employees and a lack of result-driven thinking. These aspects are needed to be improved for sustainable development and achieve a remarkable position in the retail industry. Thus, good communication and listening skills develop a significant relationship with employees, and it will be easy for them to focus on the achievement of set objectives. Also, result-driven thinking should be adopted by the Sainsbury's line manager to perform the HRM functions. When a line manager has result-driven thinking, all employees are empowered by the manager and perform excellently to achieve the goals successfully. 	Comment by Sujeewa Herath: very good. 
It is evaluated that Sainsbury's line manager must adopt the theory while performing with the HR department. In this regard, the Henri Fayol must be adopted by effective management and support the HR department actively. This theory depicts the way of interaction of management with the personnel. Therefore, this theory has depicted five different ways to develop effective interaction with the personnel to plan and control the production. These five ways are planning, organizing, coordinating, commanding, and controlling. This theory will be effective for the line manager's energetic performance with the HR department at Sainsbury. 
[bookmark: _Toc57137392]Conclusion
It is concluded that the line manager and HRM's role is significant in an organization to become successful and achieve a distinctive position in the business environment. Therefore, the above discussion and analysis are about the line manager and HRM at Sainsbury, the third-largest retail store. The line manager fulfills all roles and responsibilities and supports the HRM efficiently, but some improvement must be considered for better performance and achieve a high-rank position in the retail industry. It is also concluded that successful organizations are working with the collaboration of all employees and the management. So, the Sainsbury must develop the and effective relationship between the employee and the top management that develops a positive impact on the performance and productivity of the organization 
[bookmark: _Toc57137393]Question 2: Impact of Reward on Organizational performance
[bookmark: _Toc57137394]Introduction
Globalization has changed the business environment and enhance competition among businesses by introducing new processes and procedures. Also, employees are considered critical assets for an organization that fulfills the goals through dedicated performance. In this regard, organizations identify employees' needs and facilitate them that enhance the employee retention rate. Subsequently, the reward system has also been introduced to motivate the employees that directly affect employees' performance, and improve the growth rate. It is because employee performance is directly connected with organizational performance (Ullah, et al., 2017). Different organizations have introduced different theories and models to motivate employees and reward systems for better performance, increasing productivity. Sainsbury is a successful retail store in the UK because its efficient employees' efficient team and proper management focus on achieving the set objectives with employees' reliable performance. Therefore, the reward system at Sainsbury and its impact on organizational performance are discussed. 
[bookmark: _Toc57137395]Analysis
Sainsbury is the third-largest retail store that provides various products and equally takes care of its employees and customers. Therefore, the organization offers a different reward system for its employees and customers that significantly influences Sainsbury's growth and development. The reward system that has been introduced for the customers is the Nectar loyalty card scheme to attract many customers globally. According to this scheme, the customer gains the points after spending £1. Thus, Sainsbury's practice has increased the selling rate as more than 18.5 million has been registered with this scheme, which is an outstanding achievement and positive impact on its overall performance (Renaud-Komiya, 2019). The customer's reward scheme has increased the number of customers, loyalty, and retention rate with the Sainsbury retail store. 
Total reward model is used to develop a strategy for the introduction of reward in which the organization designs all investment is achieved through the workforce. In this, employees are giving value during working like flexible working hours and career opportunities. 
[image: Meritt Total Rewards Model]
This model contains the four elements, such as evaluate the job, analyze the market benchmarking, measure the performance of employees and then develops the strategy for the compensation of employees to retain within the organization (Pregnolato, et al., 2017). 
It is analyzed that employees received different rewards based on performance while achieving the goals of the organization. Thus, this practice enhances employees' motivation, loyalty, and dedication to achieve the set objectives. A Reward system has been introduced by Sainsbury and other retailing stores to increase the productivity and profit rate. Therefore, Sainsbury motivates its employees through incentives and reward systems that successfully empower its growth (Riasat, et al., 2016). The role of HRM is significant in introducing the reward system for the benefit of employees and the organization's growth. The employees' reward system is gift cards, vouchers, and something for employees from food to fashion to motivate them that enhancing their loyalty and dedication towards the organization. These cards contain discounts only for the employees of Sainsbury.
Moreover, for employees' motivation and the organization's sustainable development, Sainsbury has also introduced the shining star incentive program awarded to the employee based on the performance. Another reward system introduced by the Sainsbury based on employees' performance is the annual bonus scheme, share save, and purchase plan. Sainsbury provides the performance targets to the employees to achieve high performance and productivity. After completing the target, employees are awarded rewards that increase employees' loyalty and efficiency to achieve maximum targets quickly. 
It is critically evaluated that the reward system's impact on organizational performance significantly enhances an organization's productivity and profit. Organizational performance depends on employees' performance and dedication that achieve the goals and maintain the business position in the market. Sainsbury is using Maslow's motivational theory to motivate the employees and no theory for the reward system. With the efficient and active reward system is increased, the business successfully. Employees are motivated, and the Maslow theory of motivation is implemented at Sainsbury, but some other strategies are also used within the organization to enhance productivity and achieve the high-rank in the retail industry. Therefore, employee retention and the positive impact of a reward system on organizational performance are essential. 
It is also critically evaluated that it is not acceptable to adopt a few theories because it harms the organizational performance and set objectives are not achieved efficiently. Similarly, Sainsbury has limited strategies within the organization that may affect productivity and profitability. In this regard, Sainsbury should adopt the theory regarding the reward system to increase organizational performance by considering all essential aspects and employees' needs. Thus, it is evaluated from the strategic approach of Sainsbury is that if the organization will adopt the incentive theory to strengthen the reward system, then it influences a positive impact on the overall organization performance because this theory not only represent the action-based reward but also engage the employee in productive activities and increase their loyalty towards the organization. 
It is evaluated that the adaptation of incentive theory for the reward system in Sainsbury would have a positive impact on the organizational performance as an increasing number of customers, employee dedication, high selling rate, retention of employees, and loyal customers. According to this theory, employees are motivated by the incentives as they believe that good performance will result in reward and thus avoid the actions that reduce the chances of reward. 
[bookmark: _Toc57137396]Conclusion
The above analysis concludes that there is a strong relationship between reward and organizational performance. Also, the role of employees is significant towards the performance and development of the organization. When an organization has professional, skillful, and trained employees, the chances of success are increased. Hence, the organizations must maintain the employees' dedication and motivation by giving them a reward that directly influences the organization's performance. The reason is that when an employee is awarded appreciation, bonus, promotion, and other rewards, then their dedication towards the organization is increased, and all objectives can be achieved that enable the organization to gain a distinctive position in this highly intense competitive business environment. 
In this case, the impact of the reward system on the organizational performance is analyzed, and it is concluded that Sainsbury offers rewards to its employees and customers to gain a considerable profit and success in the retail industry. For the customers, the nectar card is provided that contains the discount after purchasing from the Sainsbury's products. As a result, Sainsbury has achieved the loyalty of customers after introducing the nectar cards. Employees are also awarded vouchers and cards that enhanced the productivity and growth rate beyond expectations. Currently, Sainsbury has adopted Maslow's motivational theory, and there is no theory for the reward system that enhances the application of the reward system efficiently. The organization must adopt the reward system's incentive reward theory that positively influences the organization's overall performance of the organization.
[bookmark: _Toc57137397]Question 3: Difference between Performance Appraisal and Performance Management
[bookmark: _Toc57137398]Introduction
In this era of globalization and advanced technology, business practices are changed, increasing competition, and enhancing business efficiency. There are different processes, approaches, and procedures in business practices that are introduced by the globalization. In the highly intense business market, top management and HRM's role is significant that manages the business according to the demand and time. The role of HRM is diverse that manages the need for change, hiring, termination of employees, the adaptation of strategic approach, and identifying the efficient procedures to achieve the set goals and objectives. The organization's HR department performs all the important tasks, like selecting and recruiting employees according to the need, fulfilling the demand of employees, and monitoring the performance to examine either according to the set objectives. 
With globalization, employees' monitoring is done by adopting a strategic approach that enhances accuracy and enables the management to examine the performance accurately. In this regard, an employee's performance is monitored through different ways like appraisal and performance management. These are effective ways to monitor the performance of employees and then give rewards based on the performance. Performance appraisal and performance management are usually used in the same context but differ in its implication and purposes (DeNisi & Murphy, 2017). 
[bookmark: _Toc57137399]Analysis
Performance management is defined as the process that identifies, manages, develops, and measures human resources' performance within the organization. On the other hand, performance appraisal is an ongoing process that evaluates the performance of employees. 
[bookmark: _Toc57137400]Difference between Performance Management and Performance Appraisal	Comment by Sujeewa Herath: very good
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	Performance management is to develop and increase the performance and productivity of employees by providing them assistance. 
	The focus of performance appraisal is on evaluating employees' performance, not on employee performance productivity. 

	It has a holistic approach that evaluates the relationship of an employee with the organization.
	On the other hand, it has an individualistic approach that pertains to the employee and its past performance. 

	Performance management looks at employee performance and considers the present and future aspects necessary for both employee and the organization's growth and development (Bartz, et al., 2017). 
	The performance appraisal looks objectively at the employee's performance annually, and based on this performance; feedback is given to the employee. 

	An employee's performance is managed proactively by ensuring that they have achieved all the set goals and objectives.
	Performance appraisal has not managed employees' performance but objectively looks at the performance throughout the year, and then feedback is given to the employees based on the evaluation of the performance (Islami, et al., 2018). 

	It has both a qualitative and quantitative approach that provides continuous feedback. 
	It has only a quantitative approach to evaluate the performance of the employees. 

	It is dynamic because many dialogs are involved between the employees and managers. 
	It has a linear aspect while communicating because of having a top-down approach to analyze employees' performance. 

	It is also defined as the ongoing process that provides real-time instant feedback to review employees' performance. 
	At the same time, the appraisal system facilitates appraisal performance annually. 



From the above difference between performance appraisal and performance management, it is critically discussed that there is a considerable difference between them. Performance appraisal is the rigid structure in which the employee's evaluation is done based on the performance throughout the year. There is no chance of flexibility at the time of evaluating employee performance. Thus, it may harm employees' loyalty and dedication as their problems were not considered while working within the organization. On the other hand, performance management is a flexible process that enhances employees' productivity.
Performance appraisal has adopted the individualism approach that evaluates the performance of employees, not overall the organization. Subsequently, performance management adopts the holistic approach in which all individuals are considered to perform well and work on employee productivity by performance management. Performance appraisal has adopted a quantitative approach to evaluate employees' performance while performance management adopts qualitative and quantitative approaches. Thus, it is critically analyzed that performance management is efficiently working within the organization that manages employee performance and provide opportunities to enhance productivity and improve the work performance to gain maximum rewards. The Appraisal system needs some improvement in its operation while evaluating employees' performance impacting employees' satisfaction, loyalty, and trust (Daoanis & Estino, 2012). 
Sainsbury uses the observation method to analyze and monitor employees' performance, and in this regard, the utilization of resources is observed by the HR manager. It is an effective way to analyze employee performance and skills to use the minimum resources and generate productive results effectively. In this regard, employees are supported effectively and increase the productivity of the organization. Another method used by the Sainsbury to monitor the performance of employee performance is the 360-degree feedback program. In this, the employee's information is collected from the supervisor, customers, and head of the department. It is an effective method that evaluates the organization's actual work performance  (Karim, et al., 2012). 
It is critically analyzed that Sainsbury has improved employee performance by adopting a 360-degree feedback system to monitor employee performance and have an effective reward system for the employees. However, the organization lacks performance indicators necessary to identify the performance management system's programs' efficiency. Thus, the Sainsbury should adopt the Key Performance Indicators to monitor the employees' management and implementation of a 360-degree feedback program. Adopting the KPI at Sainsbury would help identify that the employee performs well while dealing with the customer's analysis of the performance management system's effectiveness like 360-degree and reward systems that enhance the selling rate with the efficient performance of employees. 
It is critically discussed that the Sainsbury retailing store should not consider limited approaches while competing at an international level in a highly intense business environment. In this regard, the organization must adopt the KPI, efficient rating scales, self-assessment, and graphics development while monitoring employees' performance management system and performance. After this, Sainsbury will flourish with good performance and a better management system for the employee performance and reward system. The Sainsbury must also work on employees' communication skills that develop the organization's image in front of the customers. 
[bookmark: _Toc57137403]Conclusion
The above analysis concludes that performance management and appraisal system are important in an organization because employees are evaluated based on performance. The performance management system is more effective than the performance appraisal because performance management focuses on employees' productivity as assisting the employees, whereas performance appraisal focuses on evaluating employees' performance. It is concluded that the above analysis is that the employee performance at Sainsbury is not good to maintain the satisfying services towards the customers. Sainsbury must adopt the KPI with the 360-degree feedback system that enhances employees' performance and effectiveness. 
[bookmark: _Toc57137404]Personal Development Plan
Being an HR department assistant at Sainsbury, it is observed that the organization is performing well because it considers both employees and customers as a priority. It was a great experience for me to understand the different aspects while working at Sainsbury.  I analyze line managers' roles and responsibilities and work under them to enhance my capabilities. I also want to work under the managers to learn technical aspects of the business—supervision, and implementation of changes introduced by the HR department by the line managers. Working as an assistant in the HR department was a great platform for me to learn practical aspects as the implementation of theories that I read in books and did not experience before. 
The reward system's impact was significant, which boosted employees' performance and increased the Sainsbury overall performance quickly. It was an amazing experience to analyze the impact of the reward system on Sainsbury's productivity. I also observed that at Sainsbury, implementing a strategic approach is limited that has affected the business financial state. Although the implementation of Maslow's theory does employee motivation, there is no strategic approach for the reward system that enhances reward efficiency. Similarly, at the management site, there is no implementation of any theory that enhances Sainsbury's management's productivity. Thus, I analyze the HR department's importance in the organization and how necessary it is to implement the organization's strategic approach to maintain efficiency and productivity.
I analyzed some weak aspects of Sainsbury in the management perspective, reward system, and employee performance monitoring. So, working at Sainsbury was enhanced my critical analysis. Using this skill, I observed that the strategic approach's limited adaptation could affect Sainsbury's productivity, which is not good in this highly intense competition in the business environment. Hence, this platform has increased my practical skills and criticality in business and tells me that a balanced strategic approach is necessary for a successful business. 
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