Chapter 2 – Literature review

2.0 Introduction

The research will be conducting a literature review with the aim of providing a review on the current stats and figures into the retention rates of probationary police officers across the United Kingdom but mainly focusing on the Gwent Police. In 2019 it was announced by the British Prime Minister Boris Johnson that a campaign to increase the number serving Police Officers would be launched to tackle the rising number of crimes (National campaign to recruit 20,000 police officers launches today, 2019).

Despite this increase in recruitment, it appears that numerous Police forces across the United Kingdom are struggling to retain Police officers. There are numerous articles that have been published showing the attrition rates of probationary police officers and the decline in the number of applications to apply for the Police, but there needs to be more research into the reasons why newly recruited Police Officers are leaving during their probationary period as this will help identify the key reasons why and help develop strategies to increase retention rates. The aim of the literature review is to Identify what the current retention rates are for the Gwent Police, to identify factors that have a negative effect on the retention rates of probationary Police officers, to identify areas which have a positive effect on the retention rates of probationary Police Officers And to provide the Police Force an indication as to why probationary Police Officers are leaving.















Chapter 2.1 – Operation Uplift figures 

Figure 1.1 – Officers Recruited into uplift since April 2020
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The Home Office has released updated figures showing the total number of serving Police Officers Across England & Wales since the start of Operation Uplift in 2020. Operation Uplift was first announced in 2019 by the Prime Minister with the aim of recruiting an additional 20,000 Police Officers over a three period (Home Office announces first wave of 20,000 police officer uplift 2019). 

The government has granted each Police Force across England and Wales the additional funding to recruit the additional 20,000 officers however each Force has been given a target that they will need to reach in order to keep the funding. The report from the Home Office states, “Police forces are required to backfill any leavers throughout the duration of the campaign, as well as recruiting the additional officers allocated to them through the uplift funding before the recruitment goals can be met.” (Police officer uplift, England and Wales, quarterly update to 31 March 2022, 2022)
 
The figures show that since April 2020 an additional 13,576 officers have been recruited during the uplift and Since October 2019 a total of 200,006 people had submitted applications to become Police Officers across the United Kingdom.

Chapter 2.1 – Number of new recruits across England and Wales

Figure 1.2 – Number of new recruits, by month, England and Wales
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The above figure shows the total number of new recruits that have joined the various Police Forces across England and Wales since November 2019 during Operation Uplift. Not all new recruits will be counted as progress towards uplift, as forces must maintain their baseline by recruiting to backfill any leavers. The number of new recruits therefore exceeds the number of officers counting towards uplift, as some of these were recruited to backfill leavers, or to achieve other recruitment commitments

Since November 2019, there have been 31,006 new recruits to the 43 territorial police forces in England and Wales. Nationally, since the programme began, the number of new recruits was highest in March 2022, when 2,396 officers joined the 43 territorial police forces in England and Wales. Officer recruitment levels vary by month reflecting the different recruitment cycles of individual forces. (Police officer uplift, England and Wales, quarterly update to 31 March 2022, 2022)

These figures have been broken down further to show the number of new recruits across each specific force, the researcher has examined these figures and created the below chart which shows the number of new recruits across each Police Force in Wales.
Chapter 2.2 – Number of new recruits across Wales
Figure 1.3 Number of new recruits in Wales November 2019 to March 2022


The above data shows that between November 2019 and March 2022 each Welsh Police force has recruited the following number of new officers: -
Dyfed Powys: - 203
Gwent: - 366
North Wales: - 290
South Wales: - 573

This data provides the researcher with a baseline to show what the true percentage of probationers leaving is, by looking further into the data this will allow the researched to provide clear statistics on a specific Police Force.





Chapter 2.3 – Number of Police officers’ leavings (Excluding transfers) across England and Wales

Figure 1.4 - Police officer leavers (excluding transfers), years ending 31 March 2010 to 2022, England and Wales (Police Workforce, England and Wales: 31 March 2022 2022)
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The Home Office has published figures on an annually basis regarding the number of serving Police Officers, the number of Police officers leaving and the number of applications that have been received. The most recent figures released in March 2022 show that across the 43 territorial Police forces in England and Wales a total of 8,117 serving Police Officers have quit the various forces. The Home office figures show that this is the highest volume of leavers since the comparable records began in the year ending 2003.

However even though the number show it is the highest volume of leavers the leaver rate has been calculated at around 6% which is similar level seen between the financial years ending 2016 and 2020, there was also a dip in March 2021 of around 4.7% which coincides with the COVID-19 pandemic. 

Looking further into the number of Police officers leaving the force the above figure can been broken down further into the following categories which are Normal retirement, Voluntary resignation, Transfer, Medical retirement, Contract termination and dismissal and death.

Figure 1.5 – Broken down figures of Police officers leaving (Police Workforce, England and Wales: 31 March 2022 2022)
	Year ending 31 March:
	2017
	2018
	2019
	2020
	2021
	2022

	Normal retirement
	4,507
	4,747
	4,492
	4,169
	3,429
	4,134

	Voluntary resignation
	2,035
	1,995
	2,175
	2,363
	1,996
	3,433

	Transfer
	1,093
	1,068
	1,339
	1,405
	1,024
	1,186

	Medical retirement
	587
	500
	514
	377
	357
	303

	Contract termination and dismissal
	289
	211
	161
	163
	169
	180

	Death
	57
	51
	46
	69
	67
	67





The above figure shows a breakdown of the number of Police officers that have left the various Police forces, As the research is focussing on retention rates of Probation officers the focus point will be on the number of voluntary resignations as probationary officers will be unable to transfer or retire.

In 2017 the figures show that the number of voluntary resignations was 27.2%, this figure dropped in 2018 to 26.5% but has then continued to increase annually since then.
In the figures released for 2022 the number of voluntary resignations account for 42.2% of the total number of leavers for the financial year, from 2017 this is the highest percentage of voluntary resignations and an increase of 9.1% from 2021 which was 33.1%.


Chapter 2.4 – Gwent Police leavers rates
GWENT 108 Officers leaving since 2019

From reviewing the published figures from the Home Office in March 2022 (Police workforce, England and Wales, 2006/07 to 2021/22, Leavers Open Data Table 2022) the research has targeted specifically the number of Police Constables that have left the Gwent Police since 2019, the below figure has been created from analysing the figures from the Home Office.
(Police workforce, England and Wales, 2006/07 to 2021/22, Leavers Open Data Table 2022)


April 2022
	 
	Resignation while on probation 
	Resignation under investigation 
	Other reason, eg. reg 13, death, transfer 
	Total 

	2018 
	9 
	1 
	 
	10 

	2019 
	8 
	 
	3 
	11 

	2020 
	8 
	1 
	2 
	11 

	2021 
	28 
	 
	2 
	30 



28 student officers resigned during the period from 01st April 2021 until 31st December 2021 
·     14 stated the main reason for resignation was the role,  
·      2 resigned due to career change,  
·      8 for family – personal reasons,  
·      1 due to work environment,  
·      1 due to commute 
·      2 no reason identified (or recorded). 

· Not understanding what will be required of the student officers before they start their new role
· Juggling a shift pattern and University work particularly with family life
· Not feeling prepared when they land on the LPA, particularly those that were tutored in the old PDU
· High turnover of sergeants/inexperienced sergeants
· Feeling overwhelmed with their workload
· Low numbers on shift/lack of experience on shift


September 2022

· 28 student officers resigned during the period from 01st April 2021 until 31st December 2021 
· The main reason for resignation was the role itself (50%)
· 17 student officers resigned during the period 1st January 2022 until 31st August 2022
· The main reason for resignation continues to be the role itself (71%)
· 1 officer was a Police Now student.
· During 2022, an additional 3 officers have resigned following a Regulation 13 Performance Panel albeit they would have been dismissed.
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Number of new recruits 1 November 2019 to March 20222 Wales

Dyfed-Powys	Nov 2019 to Dec 2020	Apr-21	May-21	Jun-21	Jul-21	Aug-21	Sep-21	Oct-21	Nov-21	Dec-21	Jan-22	Feb-22	Mar-22	111	0	0	19	0	0	24	0	0	0	23	0	26	Gwent	Nov 2019 to Dec 2020	Apr-21	May-21	Jun-21	Jul-21	Aug-21	Sep-21	Oct-21	Nov-21	Dec-21	Jan-22	Feb-22	Mar-22	178	0	0	0	46	10	0	44	0	0	49	0	39	North Wales	Nov 2019 to Dec 2020	Apr-21	May-21	Jun-21	Jul-21	Aug-21	Sep-21	Oct-21	Nov-21	Dec-21	Jan-22	Feb-22	Mar-22	150	20	20	22	0	0	24	0	0	0	22	0	32	South Wales	Nov 2019 to Dec 2020	Apr-21	May-21	Jun-21	Jul-21	Aug-21	Sep-21	Oct-21	Nov-21	Dec-21	Jan-22	Feb-22	Mar-22	318	0	0	0	49	0	20	55	0	0	72	0	59	
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