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· Introduction
Problem solving and decision making is one of the most important skill have at any given workplace that would help individuals for choosing the right alternatives for the organisation or the sector that both bring success and favourable outcomes for the individual and the industry itself. When you make a decision, you choose what should be done or which is the best of various possible actions. Decisions are also called judgments meaning that it also helps for taking the right for solving any problem. Challenges in the can be solved in many different ways which could includes  evaluation, good communication skills as well as listening skills. Also communication can be a challenge mostly in a setting that involves a diverse populations, different beliefs, Characteristics and ethnic backgrounds is a major obstacle in the communication process. This report would be based on on the problem solving and decision making for The National Health Service. This organisation offers help to those in need in the health and social care sector. The National Health Service Is facing a problem for their staffs insufficient lack of  training and not having enough staffs to go around, administrating medication and also mid use of medication. This  problem should be solved for better performance and a good amount of staffs at the workplace. For solving this problem, the manager of the company is responsible and should be required to use their skills and techniques. This report would also be identifying and discussing various strategies, the scope, impact and  amyloses e pestle and SWOT. 


· Work Experience / problem statement 
I have been working with The National Health Service for years  which is based in Leytonstone. The National Health Service is well known for providing comprehensive health care throughout and ensures people don’t suffer financial hardship when they are strongly ill. It also performs well in managing long term conditions like diabetes and kidney disease and is relatively efficient compared to other health system. These services May include: Visiting a doctor or a nurse at a doctor's surgery. The National Health Service is also a health and social care sector that provides health care services to the citizens of the United Kingdom. The organisation at the moment  is facing hard core issues with not having enough staffs to go around and them being not 100% skilled. There have been significant amount of complaints reported against them that they are not trained well to serve people. Not only are the staffs doing one thing at a time due to the lack d staffs but  the staffs also  have lack of proper training to provide the best services to the  clients or server users. The staffs are not capable of providing the services that’s are desired by the customers or clients. The organisation is dealing with a serious issue with their unprofessional, unskilled staff. The staffs that are associated by the National health services are unreliable for offering the best types of assistance to the patients or clients. Essentially, they are not prepared or trained well to service any individuals that need some sort of health assistance. Clumsy staffs are not required to offer any type of help to a social user as they may administrate medication, not being able to fully educate the  service user about prevention, cures and other such tips and not Disseminating information about how to live healthy lives. Lack of proper training makes the staff very unskilled which the main reason why The National Health Service are receivers numerous amount of complaints towards the staffs. The organisation should strictly always provide the best training before  hiring a staff member to join the team and by making them professional, skilled and then the service of  the staffs will be better for customers  satisfaction. The main problem that The National Health Services have are the unprofessional staffs and the lack of training provided for them which then leads to mistakes happening within the organisation. 
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· Impact on the Service user 
The service users are mostly impacted by the fact that  the staffs have lack of training and at times are  unprofessional in some areas of their work. The service users are the clines, patients and customers who rely on the staffs at The National Health Services.Whereas, The National Health Service’s are GP practice or practice nurse etc  who are supposed to improve the health inequalities that certain groups, such as people with a learning disability, face.  These staffs should also work together with patients and healthcare providers to  coproduction services that work better for everyone. Which includes finding  improvements in the patient treatments and care leading to better quality of life but  due to the poor training, the staffs of the organisation are not skilled to serve the customers professionally. As a result, the service users of The National Health Service are not happy or satisfied with the organisation which will harm the organisations reputation. Health and social care and the organisation itself should focus on finding  the best service providers for the service users which are the clients, customers and patients. Back in the day 12% of service users didn’t get proper help in 2018 because of the unskilled staffs and at this rate it was increased by 17% in 2019. 23% of the clients faced post medical difficulties for poor services provided by the staff of the organisations. 



· Impact on the professionals 
The lack of training is one of the biggest reasons why the staff have been receiving a lot of complaints. The professional like the doctor, surgeons, GP, Nurse and others are also in some ways impacted by the unskilled staff members working in the organisation, The National Health Service. There is a huge need  of communication and working as a team  in the organisation for the best services by the professionals and staffs, however it has been shown that unskilled staffs are not callable of working within a team. As a result the professionals may face server difficulties in helping helping service users and  individuals within the The National Health Service.


· Analysis of the problem 
The analysis of the problem is going to provide a clear perspective of the problem including it’s solutions for making the decision. One of the most popular, important and largest Health and social care organisations in the world The National Health Services is facing a huge problem concerning their unskilled staffs and their insufficient training. Their should be several regulations that should be implemented for making decisions to solve the problem. The main problem that The National Health Service is facing is the unskilled staffs  and their lack of training. For solving this problem, the organisation should make a plan. 

A plan for implementing and solving the problem is provided below: 

For starters, the company should focus on granting good training for the staffs to increase their Skills and Qualities. Then the organisation should at times monitor the activities of the staffs implement or fit the required skills or not. As a government organisation, The National Health Service should focus on increasing the skills of the staff members so that they provide the best services to the service users/clients/customers. The organisation should also focus and imply on implementing a trained based recruitment system of hiring trained, skilled staffs and making them more skilful by providing more training. The staffs should also focus on providing a training program for the unskilled staffs so that they can be  fully capable of providing the best services to the customers or social services. The organisation should monitor the staffs and employees performances each time they are being trained for different cadet schemes. A new strategy will help the organisation increase the Quality of the service in the organisation. The organisation has to hire and recruit qualified and talented staff for the organisation who are capable of providing good quality services. Newly recruited staff should always go through the process of training and after training.  On the other hand, the staff who are
incompetent for their tasks should be given proper training that will make them capable of doing
the works properly. Training is a must for the staff of the organisation for making the service quality better for the organisation. The Decision-making process of the organisation should be flexible that will help to achieve the organisational goals.


The National Health Service should focus on making a decision based on the needs for the organisations. The organisation should make a decision for increasing good performances for the organisation which will help the organisation to provide better services for the clients and patients.
The best way to solve the problem that is being issued  by the organisation is to increase the
service quality of the National Health Service along with training the staff of the organisation to provide better services. Monitoring the organisation's decision-making process
is very crucial for the development of organisational strategies that help the organisation for
being better in service. The problem of the organisation which is insufficient training and
incompetent staff can be solved by providing proper training for the staff to make them
competent in their works and duties and the training program should be monitored well for
continuing the organisational success. This decision of the organisation will help to solve the
current problem of the National Health Service properly. 




· Recommendations
There are several recommendations for the National Health Services that will help the
organisation for providing better services to the customers and patients which include: 

· Ensure the best training for the staffs
· Monitoring the training program
· Recruiting the best and most talented employees
· Well-communication among the staffs
· Proper decision-making process


· PEST Analysis 
Pest analysis is used by most organisations today in identifying possible solutions to solve a serious matter. The tool addresses Political, economic, social and technology impact on a work environment. 







                           PEST ANALYSIS
Political
· Training needs are not the only token of an organisation’s need to develop.
· Identification of training expectations is about identifying the postulates related to training and participation in educational activities voiced by members of a specific group




                                               
Economics 
· The reasons which constrain effective performance of local administration obviously determine the kinds of actions which are needed to launch the institutional development process.
· A prescriptive definition of training needs refers to a specific need to train a particular audience, which stems from the needs of a local government office (or system). As a rule, this need remains closely connected with the striving to achieve a well-defined, intended

Social
· The diagnosis of training needs helps to identify the discrepancies between the knowledge held by potential training/education participants and the knowledge based. 

Technological                                                   
· Training needs analysis is an attempt to specify who should be trained and to which extent, in order to achieve the desirable status of knowledge, skills and ways of acting.
· Success of research depends on the research question, which must be clear and distinct. The research question determines what is important (which data should be collected. 




· Conclusion
The National Health Service is one of the most important organisations in the health and social care which is operated and monitored by the government. The National Health Service is facing a problem which is the included untrained staffs and incompetent staff. The main reasons for this problem are lack of monitoring, poor controlling system of the organisation, and lack of training. This problem has impacted the organisation badly which reduces customers and services users of coming in and causing bad reputation within the organisations. A proper decision-making process will help the organisation solve this problem. For solving this problem, the organisation should focus on starting and monitoring the training programs for the staff to make them competent for the organisation so that  they can provide the best services to the customers and the clients. 
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