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2nd part 
Write a briefing statement that considers whether the case study Company will be able to compete in a global market place unless they make some changes to their reward strategies in an attempt to improve the employee engagement
Global market is highly competitive and companies are trying to overtake each other and establish their brand name for better growth and global sustainability. Customers purchasing behaviour is constantly changing with time and they have lot of alternative option for fulfilling their demands (Aguenza and Som, 2018). In order to compete on the global stage companies, need effective and experienced employees with adequate skills and knowledge, due to this reason, most of the successful multinational company has focused on cementing the relationship with employees to reduce down the organizational issues regarding employee retention. Employees are considered as the most valuable asset of an organization and due to this reason organisations provide rewards to their employees for keeping them motivated and satisfied.  Thus, the employees can have better connection with the company and can contribute in a better manner. Alternatively, this allows accelerating the production rate and profitability simultaneously. “Hanoi Hat” at present will not be able to compete long in the global market, the company must follow adequate steps to retain their employees in effective manner as the company will not be able to achieve their expected outcomes and be sustained in the market place without appropriate employee strength.
Efficiency theory:  The company needs to adopt some effective employee retention by increasing their workers wages efficiency theory states that if firms are willing to pay their workers well it will motivate them thereby and increase performance level which will lead to increase productivity (Armstrong, M. 2007). 
Human capital Theory: Hanoi hat company to compete in the global market need to train their staff properly as this will lead them to having well-developed skill and which in turn can lead to productive capital. Rewards motivate employees and provide a better opportunity for career enhancement (Aruna and Anitha, 2015). Through providing extrinsic and intrinsic rewards to employees, companies will be able to increase productivity, motivate the employee to perform better, higher engagement of employees and be able to compete in the global market.  Organizations, which use strategic recognition, are 49% more likely to experience high employee engagement rates. Aruna et al 2015. 
Therefore, “Hanoi Hat” must use effective reward policies in order to gain a number of benefits that are as follows:
Higher motivation level
Through providing reward, it is possible to motivate the employees and encourage them to improve their skills and organizational knowledge.
Better relation with company
Reward system alternatively cements the relationship between employees and employer so that company can perform in a better manner.
Reduce issue regarding employee retention 
In other words, reward system helps the company to make direct connection with the employees so they feel better relation with the organization. Thus, the company will have to face critical organizational issue regarding employee retention (Terera and Ngirande, 2014). If the employee feel connected with the company, they will not leave the company. 
Without rewarding the employees, Company “Hanoi Hat” will not be able to take this advantage and will have to face critical difficulties in sustaining in the global market place.  
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