
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Tanith Lauren Hawkins

Learner’s University Registration Number: 2031317




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
This assignment will be a discussion on coping strategies used to develop resilience and minimise stress within a 6-month learning period of being attested as a Police Constable. I will be reflecting on practical learning that I have carried out as well as compare coping strategies and reflect on theories. 
Stress is a response from the body to deal with a new scenario. Stress can occur at any point in a person’s lifetime, especially when they are placed in a new environment with responsibilities and challenges that are overwhelming emotionally and mentally (Mental health foundation, 2021) therefore it is important to understand how to ‘bounce back’ from an overwhelming situation though the use of coping strategies (Courtney. E, Ackerman.MA, 2021)



Main body
In June 2021, I began my 6-month training course in becoming a Police Constable. From my previous role as a special constable, I gathered an understanding of the pressures and expectations my role intends within the training environment and therefore, I was aware of developing coping strategies to stride in my role. One of my coping strategies were exercise. This is a common strategy used by Police Officers as not only does it reduce stress, but it increases self-esteem (Mental health foundation, 2015)

Exercise is a vital part of police training; the force requires police officers to complete a fitness bleep test of 5.4. I suffered myself with stress when I had to prepare for the bleep test in my officer safety training (OST). I began having sleepless nights leading up to the week of it, I struggled to switch my thoughts off, of being in work and I would start to feel breathless when overthinking about the test. The (Mental Health Foundation 2015) state these are the most common symptoms for a person dealing with stress.
I began running to ensure my fitness was up to the standard requirement, I found when I first started running, I was getting breathless before I began, as I was panicking and believed I was extremely unfit. Once I would begin a run I would notice I was fit and capable of running the length and time required, from reflecting on past experience of running a bleep test as a special constable I noticed that from failing the bleep test on one occasion, I developed a fear around the incident and therefore caused myself stress and anxiety. From acknowledging this behaviour, I continued my running to which my confidence increased, and I was able to attend the gymnasium and practise in the facility where the test would be held. Over the space of a month I was ready to complete the test and was able to control my stress. 
Once I had completed the test, I recognised that running not only made me fitter, it was a tool that allowed me to reflect on situations I had experienced and analyse my worries. The (Mental Health Foundation 2015) explain that physical activity calms and awakens participants, therefore this is a strategy I continue to use when responding to situations in my role that cause me trauma, and will be a strategy I use moving forward in new situations to allow me to consider what went well and what could I improve on, to develop a plan to overcome any issues for future incidents.

Although running is a strategy that allows me to cope with stress and become resilient to defeat, it is not always a strategy that is bulletproof from stress as over exercising can reverse the progress it once made giving short-long term effects on a person’s health including performance and strength (Boston’s children hospital, 2018)
By having an understanding of the implications of over exercising, I am able to maintain a balance reducing the risk of becoming unwell, not only by recognising the signs of over exercising but understanding the implications of it. As a result of this, I was able to develop a second coping strategy that would allow me to uphold control over my anxiety when carrying out my role of a Police Constable.

My second coping strategy is meditation. I chose this strategy after previously suffering with migraines from stressful situations. I began sitting in a dark room to help my migraines to which I then learnt and progressed onto meditation. The darkness and the pain of my migraines would leave no room for thoughts to which allowed me to eventually relax once the migraine had passed. As a result of this, I tried practicing meditation without suffering a migraine which allowed me to clear my thoughts and focus on situations I was struggling with. This allows control over emotions and clears the mind enabling a person’s mind to acknowledge mistakes (Rockefeller. J.D, 2017) 
This coping strategy relates to my role as a Police Constable as when I would have a practical assessment, I would begin to have sleepless nights, my body would itch, I would go blank moments before taking a call and my appetite would disappear. As previously mentioned by (Mental Health Foundation 2015) these are all signs of stress.
 
On my controlled substance practical assessment, I entered the scenario stressed, unaware of what was going to happen, a feeling of being uneducated and overall clueless to how I would deal with the issue in front of me. I made many mistakes of rushing, not searching, and arresting for the wrong crime.
Meditation afterwards allowed me to reflect on my tutor’s feedback, allowing me to pinpoint my mind directly on the one incident allowing me to accept my weakness and make those improvements in my stop search practical. As a result of meditation, (NCCIH 2022) state a person will remain calm and improve psychological balance, therefore from reflecting on the incident, meditation has allowed me to slow my mind, focusing on key information when responding to an incident that allows me to address the situation calmly and gather the correct information to make an appropriate arrest. 

 

Although meditation is a successful strategy, it is a strategy that takes time and practice, meaning it is not a strategy that fixes stress or allows a person to use it when it is always needed. From research I understand that relying on meditation could cause more harm than good as it is known to worsen symptoms in person suffering with depression or anxiety (NCCIH,2022) 
Maintaining awareness of the risk factors meditation can have on individuals is key when obtaining a role of a Police Constable as I will attend high risk, traumatising incidents (College of policing 2022) therefore, the statement by the NCCIH concludes that those who conduct the role of a Police Constable may suffer anxiety and depression as a result of the role they carry out from the incidents they’re exposed to. 
The practice of meditation has given me a skill of resilience and reflection that allows me to cope there and then with incidents and overcome the negative impacts the situation has on me. 

Throughout my 6-months of training, I considered coping strategies such as reading and journaling. I found that although these are useful strategies to relax and distract the mind from a traumatic, or stressful incident, I was unable to focus on overcoming the problem I had, as I was either distracting my thoughts by reading a book of someone else’s life, fiction etc, or I was journaling the incident wallowing in the failure rather than reflecting.
Therefore, after considering many strategies I found running and meditation to be the best coping strategies not only in my role but for my fitness and medical conditions (migraines). 

Conclusion
In conclusion from suffering with stress, I have understood the importance of developing resilience. In order to do this, I have followed Gibbs reflective cycle that’s demonstrated and guided me on how to self-reflect.

From using running and meditation it allows me to use Gibbs reflective cycle by thinking through what happened, how I felt during the situation, understand what went well and what didn’t, how I am going to improve, then taking the actions on improving my weaknesses. This relates back to my practical assessments as well as my experience completing the fitness test. I was also able to create new feelings and conclusions around the experience through using Gibbs reflective cycle after a positive situation to reduce stress when approaching a similar or same situation in the future. 

Overall, I have learnt that by using coping strategies to self-reflect it reduces stress and allows me to be more successful in dealing with the next job within my role. Reflection, when done regularly, enables you to analyse critically on your thoughts and feelings and by doing this will allow you to learn and share your knowledge (College of policing, 2022)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

[bookmark: _Hlk95203597]Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction:
The following will be a discussion exploring a policing incident between two brothers involved in a domestic incident where there was an allegation of threats to cause arson to the victims flat. 
The incident looks at conflict dealt with by the officer in charge (OIC) exploring the legislative contexts and relevant theories used by all police officers involved to comply with the Policing Codes of Practice and Human Rights Act. The Codes of Practice that will be focused on are Code A of the Police and Criminal Evidence Act 1984 (PACE), that allows police to search a person or search a vehicle (GOV.UK, 2022) and a discussion surrounding Code G a power of arrest under Section 24 of the Police and Criminal Evidence Act 1984 (PACE) (Gov.UK, 2022).  All Codes of Practice were complied with by all police officers involved in the case although both codes A and G are discussed in detail of how they are used within a conflict incident. When dealing with an incident it is important to consider any barriers that may affect the way you police and investigate a crime in supporting a victim and identifying/processing a subject, I can confirm in the following incident discussed, there are no relevant cultural, ethnicity or language issues.

Main body:

Police officers attend 999/101 calls that require officers to safeguard the community through using tactical communication, ranging to the use of force that allows officers to take control of a situation and preserve life. Although not all calls the police receive require force to be used, Police officers are trained in use of force to allow them to use it professionally and safely for when it is necessary and within the laws they follow. This ensures it is proportionate and is required that all police officers are trained before they work in their community to ensure the safety of themselves and those involved (Gwent police, 2022)

On the 2nd February 2022, I attended a call that was a reporting of a domestic between two brothers where the subject had threatened to cause arson to his brothers flat. On attending the call, I considered the potential risk, threat and harm, weapons that may be involved, the layout of the area we were attending, potential offences carried out and the powers I have to enable me to deal with the nature of the call. On arrival, I worked with my colleagues to gather information from both parties to establish any offences that had been committed and to discover if there were any safeguarding measures that were required. On developing information, I was made aware of objects the subject had in his possession to use to carry out his threats to cause arson to his brothers flat. As a result of this, the subject was stop searched by my colleague and arrested.

On arrival, I addressed the subject using tactical communications to gather relevant information and to keep the subject calm. As stated by the (College of Policing 2022), using open questions better the accuracy of information from individuals. Using open questions allowed the subject to reveal information as well as keep him distracted within conversation to prevent him leaving before officers had an understanding of any crimes committed. The male was also intoxicated; therefore, I had a duty to protect the male and ensure if no offences were committed, that he was to get home safe as supporting vulnerable people is the main priority of the Police Crime Plan (Gwent police, 2022)
At this point of the incident the male was beginning to use inappropriate language and become verbal towards officers. I was able to detain the male as of the disclosure from the 999 call and the male was liable for offences of breach of peace and public order. Although with this said, the male was complying with officers’ requests for him to remain at the scene, therefore I used my discretion not to arrest the male at this point in time.

After awaiting for my colleagues to speak to the victim, it was brought to my attention that the subject made threats to commit arson to his brothers flat therefore I told the male he was under arrest and my colleague conducted a search under Section 32 of the Police and Criminal Evidence Act 1894 (PACE) for any items to cause arson. After disclosing to the subject, he is arrested, he became verbally aggressive towards myself and insisting on walking away. As the male was under arrest, I used necessary force by handcuffing the male to the rear in order to detain him and allow my colleague to complete a safe search. 
I then resorted back to my training, using tactical communications to deescalate the situation explaining to the male calmly the allegations made, explaining the process that happens next which allowed the male to remain calm and safe after knowing what’s happening to him. This was an effective technique as it allowed me and the officers assisting to conduct a positive search where items of a controlled drug were found, and we were able to convey the male to custody. 

Use of force is covered under the Police and Criminal Evidence Act (PACE) 1984 which allows officers the power to breach Article 2 and 8 of the Human Rights Act 1998 when necessary using reasonable force to do so in order to resolve an incident. (APP, College of policing, 2022) 
Human Rights article 2 covers the right to life, police officers are required to breach this article legally when using force in incidents that deem it proportionate and necessary. Article 8 explores the right to a family and private life; this may also legally be breached by police officers when required to gain entry and arrest a subject. 
Although with that said, using all means of engagement before force is deemed appropriate in controlling a situation and providing trust and confidence within the public and subject. Therefore, when responding to the incident, I used all means of communication before having to escalate my behaviour to mirror the subjects when he became resistant. 

From reviewing my own performance, I used force by handcuffing the male, I done this when the subject was under arrest and non-compliant for a search of an object to commit arson. I used the National Decision Model to explore my powers under Section 117 of the Police and Criminal Evidence Act 1984 (PACE), to detain and search the male and to continuously re-evaluate the situation based on the subject’s behaviour. The National Decision-Making Model can be applied to spontaneous or planned operations (APP, College of Policing, 2022) This allow police officers to risk assess the incident throughout basing off the information and behaviours they are challenged with.
Once the subject began to remain calm, I looked for other tactics of communication, open body language and placements of handcuffs to suit the situation in front of me. This was all slowly done when considered safe to do so. 
I also referred to JPLANE, a mnemonic used by police forces which stands for Justifiable, Proportionate, Legal, Accountable, Necessary and Ethical. JPLANE gives police officers a tool that complies with Human Rights and freedom to provide valid and reasonable approaches to incidents. 

Betaris box is a cycle that refers to attitudes and behaviours of individuals. It states that both become mirrored during human interaction. An example of this is though our tone of voice, facial expressions and body language (Changing minds, 2022) Betaris box helps police officers understand how attitude and behaviours affects those around us to educate officers on how to speak with victims and subjects at an incident to get the best result from a bad situation.
On approaching who I now know to be the subject of my incident, I used Betaris box by keeping calm to gather information and ensure the male stayed at the scene so I could have enough time to discover full details of any offences committed. Although the male became louder, and more verbally aggressive, I remained a professional role, but his attitude affected me becoming sterner and taking control. The male continued to get verbally aggressive the longer we were waiting to hear what has happened off the victim therefore, the male’s behaviour affected mine where I had to use reasonable force to handcuff and detain the male. 

[image: ]
(Changing minds, 2022)
 

Another tool that is used by police officers is the Drama Triangle. It is a conflict management tool invented by Stephen Karpman 1968 involving 1xdownrole and 2xuproles these being the persecutor, rescuer and the victim. The victim is the person at affect from, this meaning they feel set back or targeted. The rescuer will take responsibility for others and make it their own problem also known as a temporary hero. Whereas the persecutor is defined as a blamer, they are the frustrater who seeks control. Each role moves between each other, they can switch roles when referring to a policing incident. Through officers understanding the starting gate- the role people often associate themselves with, where they believe themselves to be, allows officers to draw on information rather than bias and ensure they are detaining or helping the correct subject/victim.

From understanding this theory, I can attend an incident with understanding of what a victim wants as a result of police attendance. This allows me to use the NDM to discover powers I have available to myself and understanding of the potential result to a case which is required when updating victims. I am then able to work with witnesses understanding how they act as a rescuer wanting to relay all information to the police to protect the victim. Although unfortunately there were no witnesses gathered in my case. 

Therefore, my focus was upon the persecutor, I used the tactic of being fair and professional, working from evidence but following the Human Rights Act to ensure their safety is looked after. An example of this is when I took them to custody, I ensured the male had the option of a legal representative and that it was a solicitor of their choice but ensuring they knew they could rely on the force to provide one to. The prosecutor will often want control and therefore through giving an understanding of where they’ll be going what they’ll be doing allows them a sense of relief and control over the situation whilst allowing police to remain hold of the overall situation.
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(The drama triangle, K.L, 2022)







Police officers will also often refer to the 5-step appeal which is a tool used to deal with resistance and allows the individual to comply with the officer’s request (College of policing, 2022)
[image: ] (NHS, conflict resolution, 2022)


Referring to the incident discussed, I began using the 5-step appeal once the subject became non-compliant. I began asking the male to remain calm, stay where he is and show me his hands. The male refused to which I explained I need to see his hands whilst my colleague conducts a search for an item, he’s been alleged to have in relation to making threats to cause arson to his brothers flat. The male continued to refuse where he got aggressive, I believed reasonable force was necessary to which I handcuffed the male to the rear to allow my colleague to conduct the search.

I would explain my role within the incident to be successful in managing conflict, as through using the NDM I was prepared with which powers I was using, how I was going to conduct the incident, the offences I was facing as well as being open minded to change and adjusting my approach. 
Through dealing with conflict, I have also found weaknesses within my approach, this is because I did not have the full circumstances, or the names of the individuals involved. This would have allowed me to take control and be taken seriously by the subject to which this may have been deemed to have an effect on compliance when having to use the 5 step appeal to conduct a search on the male.
I also found that when gathering information from the male I was not using a range of open and closed questions to gather safeguarding needs, I focused upon the initial incident and any criminal offence, I failed to explore the needs and care of the male and any safeguarding for children etc that could have been required. 

When looking at statistics from (GOV.UK, 2022) they resemble the importance of safeguarding victims by referring them to multi-agencies who can further support victims after police contact. The graph below demonstrates repeat cases who have not accessed the correct services increase from the year 2019 by 3.7%, this is where the police are failing to refer cases and discuss the opportunities available to victims. Therefore, as a result of this incident, I have learnt to gather all information (when possible) when attending an incident to understand which questions to ask, who to safeguard, and what agencies I could use to help with my enquires. 



[image: ]

(GOV.UK)



Conclusion:
In conclusion, from exploring theory, good practice and my own actions, I was able to reflect upon my strengths and weaknesses and thoughts in responding to a policing incident involving conflict, I have gained an understanding for the importance of information gathering, tactical communications, how to use them effectively moving up and down the scale to escalate or deescalate a situation proportionally through the use of police tactics -JPLANE. 
I have also understood how to use force reasonably and how they comply with the Human Rights Act 1998 when using the NDM (National Decision Model) to reassess each decision I make to adjust what’s in front of me. 
Overall, managing conflict is a skill that I have tackled and feel confident in, I am able to assess risk threat and harm towards all parties involved and am able to explore multiple options to gain me the best outcome or to react to change.

word count-2330





Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction:
Police officers have a duty to comply with the Victims Code 2015 which sets out guideline’s officers must follow in order to support a victim of crime. It directs police, making it simplistic to care for their victims and improve the Criminal Justice System (CPS.GOV.UK, 2022) This occurs from the first interaction a victim has with the police, offering initial safeguarding advice whilst the police investigate, this being, how to secure their property, how to block the subject from contacting them and remaining private on social media/ all devices and who to call in need for support or information regarding their case.

[bookmark: _GoBack]Part of officer’s responsibilities are to update victims within 5 working days relating to a suspect being interviewed, arrested, released -on bail or without charge. This is to ensure all areas of the victim’s care is met throughout the investigation by the officer in charge (OIC) and all new evidence and information is brought to the police officers’ attention by maintaining contact. 
Police are requested to offer a VPS (Victims’ Personal Statement) which is a statement discussing how the crime has affected the victim during and after the incident occurred and how it has made them feel. Police offer this to their victims as it is a key statement that can be read aloud in court to allow the defendant to hear the impact their crime has had physically, emotionally, financially and psychologically on the victim (CPS.GOV.UK, 2022) 


Main body:
On 29th January 2022, I attended an incident where a male had been contacted by an account via WhatsApp regarding requests for money. The victim on two occasions had attempted to transfer money over to the persons bank account who is residing at an address in Africa. The police were made aware of this incident as the male had visited his local banking branch to withdraw/ transfer money to the persons account. As a result of the amount the male wanted to transfer, they questioned the male on who he was sending the money to where he has then explained the circumstances. This information raised a flag with the banking staff where they have then contacted the police for assistance and failed the transaction as a safety protocol.

On attending the incident, there was no concern for cultural, ethnicity or language issues. I visited the males address where I gained an account of what had happened previously that day at his bank. The male disclosed he was trying to take money out of his bank account to help a friend he has met via WhatsApp who said they were in trouble and needed a couple hundred pounds from him. He stated he has been in contact with this person since Christmas and trusts them as he has seen photos of them which they send via WhatsApp.
Due to the nature of the call, I requested to view the WhatsApp messages between both parties where I immediately identified the profile account to be fake. From reading the messages the photos sent from the profile was fake images from the internet of an African woman and they had been requesting personal information. From this information they have discovered the male lives alone, is vulnerable due to age and is willing to interact trusting the profile. 

Whilst taking a look through the messages the male explained to myself, he is lonely, and he chats to these women online to have some company. He explains he reaches out to his family but due to their ages and responsibility with their own children, he finds himself spending a lot of his time online chatting to women of his age who are at a similar point in life. As a result of this information, I have viewed all recent profiles that had messaged the male on WhatsApp where I found multiple fake accounts requesting sex, money and images. 

As previously mentioned, police officers have a duty of care towards victims giving them the right to be protected from revictimization (Victims code, gov.uk, 2021) 
With this in mind, I immediately knew I needed to provide safeguarding advice to help protect and reduce the chances of the male becoming a repeat victim through demonstrating how to keep his social media safe, what information he should avoid giving out as well as advice regarding the safety of his home this is because the male had already disclosed, he has interacted on this level with more than one account regarding where he resides and other personal details. 
In order to safeguard him I viewed other social media platforms such as Facebook which he disclosed money has previously been sent to one account as they said their home was destroyed and they needed to rebuild it. They had sent an image of themselves to gain trust and acted interested in developing a sexual relationship.
I educated the male on how I firstly identified the profile to be fake I explained he needs to look out for limited information on these profile accounts including a lack of mutual friends. I explained the photo they provided was a copy of someone’s from google I discussed how to identify this I explained the importance of developing an eye for seeing the style of conversation taking place for example they’re asking him a lot of personal questions but not providing any back.
On providing advice I explained the dangers around giving out images of a sexual nature as well as information surrounding your home address and bank account details. I told the male that the reasoning behind these accounts are that they commit scams to control or take money from their victims through blackmail or fake relationship therefore I showed him how to make his account private and safe and how to remove the accounts he trusted and block them.
Once I was happy the male understood, I then informed him on ways to remain safe in future through changing the locks to his doors, getting CCTV, keeping a phone on him that is fully charged at all times and contacting the police if he is in trouble or scared.  


Police officers follow the Codes of Practice that is set out to create a balance of what powers the police have and must use to safeguard the community whilst remaining under the Human Rights Act 1998. When dealing with an incident it is important for a police officer to understand their legislation to adapt and act under intense and sensitive situations. There are three categories of powers used under the legislation to investigate crime, prevent crime and dispose of crime (UK Parliament, 2021)

The benefits of the Victim Code allow police to protect the Human Rights of a victim, by protecting their privacy. From every interaction, a police officer will update an OEL (Occurrence Entry Log) of the incident they attended which holds all information of the incident, who the involved people are, their address and their DOB.
The policing system allows police officers to search anyone who is placed on the system from previous incidents, therefore, the Human Rights Act ensures police officers search and gather personal information of only those involved in the incident. This ensures the system is used for policing matters only, protecting the privacy of individuals from police officers exploiting their powers. 
There are also responsibilities to protect the privacy of victims whilst at attendance of the scene, this was done through safeguarding advice as mentioned in the discussion above. I made referrals to support agencies giving the victim the correct channel of communication to remain safe and at low risk by working with agencies that can educate and attend the victim to care for the victims needs after police contact to better his quality of life and reduce the likelihood of revictimization.

The police follow the victims code to ensure all victims are protected from the start of police contact until the end of the criminal justice system process. This is to ensure police are managing expectations of the victim and giving regular updates. This is a set requirement that is reminded to all police officers when completing their OEL (Occurrence Entry Logs) as a compulsory stage is to complete a IF01 template ensuring all victims are informed about the key stages of their incident and informed within the appropriate time frame from selecting enhanced or standard service, standard being contact within 5 days and enhanced contact in 3 days. 

The Victims Code was brought in, in the year 2006 and has been updated throughout the years to adapt to the current year’s we police. It was created to prevent neglect of victims and reduce formal complaints of the police force. As previously mentioned, it supports victims through the criminal justice process and assesses the risk to provide additional support through referring victims to in/out of force agencies allowing them to gain extra support within a criminal proceeding and further support moving forward in their lives. 


By police officers understanding the Victims Code and the powers they can use to investigate a crime, they are able to implement specific Codes of Practice that are tailored to their crime to safeguard a victim and collect the best evidence. When investigating my crime above, I was aware of the possible crimes that could be disclosed throughout, these being Fraud, Malicious communications and grooming. As the male did not send any money to the subject, I knew there was no Fraud element to the incident reported and no threats carried out on the messages. There was also no grooming element to which I made the decision there was no crime to investigate but a vulnerable male to protect. 
During the incident, I complied to Code D of the principles by identifying who is involved in the crime and making an accurate record through my OEL (Occurrence Entry Log). I then considered Code G which enables an officer to arrest a suspect but in this case there was no subject to be located and no money transferred from the victim, therefore I was unable to carry out this method of investigation as well as Code E to interview a subject. The actions I took was to safeguard the male and dispose legally of the crime alleged. 

When reflecting on the incident, I asked the male to disclose the information relayed on the messages and access to his accounts. I did this to understand the danger he was in or not in and to explore which safeguarding measures I need to put in place to comply with the Victim’s Code to reduce the chance of him being revictimized.
I explored the accounts to understand if the person was identifiable through police database or the male knowing them which both appeared to be negative and explored the activity on his bank to ensure no money has been taken without permission. This was all information needed to discover if there was a subject and if there was evidence to comply with Article 7.
Lastly, I gave safeguarding advice and asked the male if he would like access to any support groups of agencies that could help him as he says he’s alone etc to which he refused. This is not only because I have a duty of care, but it also follows Article 8 allowing the male to have a right to a private life that is safe from scammers.



Conclusion:
In conclusion, from analysing each element of this incident it is clear to see I have followed the legislation provided to make effective and rationalised decisions in a policing incident. I was able to draw out relevant legislation and apply it to the situation Infront of me and alter to as the situation progressed. Through the situation I was able to adapt from being investigative approach focusing on codes G, D and E, to support and explore the safety elements through complying with the Victim’s Code.

The (College of policing, 2022) explains it is important for a police officer to reflect on their practice to increase self-awareness and develop their emotional intelligence adapting their decision-making abilities. The College of policing have allowed me to identify gaps within my approach to policing incidents and provide theorists such as GIBBS reflective cycle that provides a method on how to breakdown an incident and improve on it. 

From exploring GIBBS cycle, I can analyse the positive contributions made to this incident by myself, I protected the male from exploitation, revictimization, loss of money, and retained the risk from being high. I can also see the negative implications which was the failure to explore more safeguarding opportunities through visiting the banking branch he is a customer of and developing or understanding the strategy they will initiate for the male to reduce the threat risk and harm as well as educate the male on how to protect his account. With more understanding of the resources available to victims I would have also been able to leave the appropriate agencies details to allow the victim opportunities in future.

From exploring all aspects of the incident, it is clear to me the steps I would take if I was to respond to an incident of this nature again. In future I would speak to all parties involved (in this incident that could have included the banks staff), I will provide agency support to which if rejected I would leave numbers or website links to ensure the victim always has the options available to them. 
I feel I could have suggested contacting family or friends for the victim that the male could have found comfort and support in once police interaction is finalized this would have given the victim long term support and reduced the risk of finding companionship online. 
Therefore, I will explore these actions in future cases and continue to use reflective practice to improve.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction: 
This section explores the use of the National Decision Model adopted by police officers and examines biasness and the effectiveness of police discretion. The section describes a real-life scenario about mental health and the responsibilities a police officer has when investigating a crime. The incident does not involve any cultural, language or ethical issues.

Main body:
The College of Policing highlights the National Decision Model (NDM) which is built up of 6 elements that are based off the Codes of Ethics. As shown below, the diagram is used in a cycle rotation to which each stage can be revisited and evaluated by a Police officer when an incident changes. 
The first part of the cycle is gathering information and intelligence, the next stage is assessing the threat and risk then developing a working strategy to mitigate the risk, 
the next stage will be a decision based from the threat present, this is the stage that officers will consider which powers and policies they have available to them.
Once their powers and policies are considered, officers will then identify options and contingencies, then take action and review those actions to improve the incident if necessary.
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(College of policing, 2014)

The National Decision Model is about using the Codes of Ethics as a guide to make all policing decisions (College of Policing, 2014) The way this is done is by Police officers upholding the 9 policing principles 
1. Accountability
2. Honesty
3. Objectivity
4. Leadership
5. Respect
6. Integrity
7. Openness
8. Selflessness
9. Fairness

Police officers will often deal with an incident independently and therefore become the leader of tasks and decisions when assisted by other Police officers therefore they must be able to account for their actions whether it was the correct or incorrect way they dealt with an incident. By doing so, police are upholding the policing values of being honest, Police officers are seen to be representing the law and that they are deemed trustworthy to the public therefore even in hard situations, honesty must be held to keep a positive policing and public relationship (College of policing, 2014)

The National Decision Model allows Police officers to work off evidence, it allows them to break down all elements of an incident to have a clear understanding of who is involved, what offences are committed, what threat risk and harm is present and what golden hour principles are available. It is stated by (Harpershaw 2022), the golden hour principle minimises attrition of material and increasing the chance of gathering information that is admissible in court. This is covered when officers act selflessly. Lastly the codes of ethics explain Police officers must act with respect, treating everyone with respect and be transparent in your actions. 

On 15th March 2022, I received an emergency call from the control room who explained they have had a call regarding a male who believes someone outside the property has thrown a petrol bomb into this home through his letterbox and the male was still outside. On receiving this information and understanding there is a high risk of explosion and physical altercations at the address I immediately requested the fire service and a taser officer to assist me as I was not taser trained and I am not blue light trained which I was worried I was unable to get to the incident quick enough. 

My colleague who was taser trained attended the call with myself with other units on route. Although I was the only one initially allocated the call, as a result of the information passed to myself from the control room, that there is a weapon involved, I used the policing principles to make the decision to have a taser unit assist me in order to safeguard all parties involved and get the best outcome of the call.
 On attending the address, we began going through what offences we possibly have as well as our powers. Our initial thought was possible attempts to commit arson, public order, threats to kill. We then received more information over the radio stating a male in the address has a weapon on him currently as we speak. I then went back to stage 2 of the NDM to assess the risk which has now made my powers and policies alter. Myself and my colleague now felt we could be dealing with someone for having a bladed article, offensive weapon or affray. On attending the address, there was no one to be seen in the street, we knocked the address, my colleague who was carrying taser stood ahead of me as we discussed if the male had a knife he would need a clear shot of the subject and I would assist in the cuffing following his instructions. We both activated our BWV- body worn videos, the male answered the door with nothing in his hand he appeared anxious. My colleague asked the male if he had a knife to which he stated yes on the floor by here. He asked the male to step away from it so we could have it, once I took possession of the knife and secured it in an evidence tube, we handcuffed the male to search the surrounding area to assess the threat risk and harm. At this stage of the incident we were constantly using the NDM to assess the risk and consider our powers whilst gathering as much information as we could. Once we were happy the area was secure, I began asking the male what’s happened.

After speaking with the male, he explained a male he hasn’t seen and is unsure of, has put a petrol bomb through his door he explained he can’t breathe and can smell a strong substance. Myself and my colleague both explained we cannot smell this fume he was speaking about to which the male then stated it was not just a smell, but he could also see rainbows on the wall and hear voices. At this point of the incident from gathering information we were able to see the risk was lowered and we began to think the male was suffering from mental health. We stood all units down and I asked control room if there was an AMP working which is a nurse who can assess mental health and offer guidance and support for police officers and the individual suffering. Whilst waiting for a response the victim was speaking with his brother, we then spoke to the brother who explained the victim suffers often with his mental health and he was able to attend the address and take the victim to hospital or an out of hours GP within the next 30 minutes. 
I updated control room of this then we waited with the victim until his brother arrived. On waiting myself and my colleague were discussing powers and policies and exploring our options to which we explained we could not use section 136 of the Mental Health Act 1983  as this act only allows police officers to remove a person suffering from mental disorder to a place of safety who is in a public place not including a yard or garden (legislation.gov.uk, 2022)

As a result of the male being in his own home this power was not an option, from using the NDM I realised our only option was for the brother to take the victim (with consent) to the hospital for a mental health examination or to an out of hours GP where they can complete the assessment. His brother then arrived to take the victim to hospital and we removed all knifes from the address and ensured there was nothing in the property he could use to harm himself. 

From analysing my actions and thoughts it is clear to see I used the NDM at each stage of the incident as a result of gathering new information which mitigated the risk and powers available to me. I can see that I was able to safeguard the male to the best of my ability through using the NDM where I was able to use other resources such as taser trained officers to reduce the risk to officers and safeguard those at the scene. I do feel I was able to use other units such as control room and the AMP as options when my powers of arrest or safety removal weren’t an option. 

If I was to respond to a call of this nature in future I would use other resources such as firearms when information of further threat risk and harm is provided to me as I feel If we attended the call and it was aggressive and weapons were being used towards others or myself, I would have prolonged the response time of firearms and I would have put everyone in greater danger than they needed to be. I have learnt that requesting units and standing them down is a positive approach to dealing with high risk calls and if a potential subject was to have ran away from the scene with a weapon, by having firearm units or the dog unit, they are able to find a subject faster as they have sniffer dogs available to them and more equipment such as guns to protect themselves and deal with the subject if found than I would alone as a response officer. 
If a potential subject was to take off in a car, I would also consider using roads police officer to assist in the pursuit of the vehicle. By understanding the units and agencies available to you, it allows an Officer to use the NDM efficiently and correctly which will not only assist in the finding, threat and safeguarding of an incident but in the response time which can help achieve best evident through the golden hour principle. 


When dealing with incidents, police officers often use discretion to take actions and utilise others available at them, meeting the community’s expectations that is deemed fair and clear (Parsons. A. R, P43, 2016)
When dealing with the incident on the 15/03/2022, I used officer discretion to allow the victim to be taken to the hospital with a family member than in the care of police officers. Reasonings for this is the victim will remain calmer when surrounded by a familiar face and someone he trusts, the family member has more knowledge and understanding on how to deal with the victim from previous mental health incidents and they are able to provide health care professionals more in-depth information that can benefit the assessment and care given to the victim than police officers can. When making this decision I had to consider the risks towards the family member to which I ensured I had a discussion with the male conveying him which he explained he has no trouble off his brother, his brother feels safe in his company and has been in this scenario multiple times. I gave safeguarding advice in case the situation took a turn for the worst, although I was confident it was a low risk decision as all weapons and dangers were removed and the victim was calm throughout the time he spent with police. I am confident in this as (Parsons. A. R, P44,2016) states officers can exercise discretion whilst limiting their choice of action.  

When using discretion, as previously mentioned, options of arrest, removal to a safe place were both thought through and unable to be lawfully used. Therefore, through using discretion I was able to remove the victim to a place of safety by consent and the use of family. Discretion works from the policing Codes of Ethics to lead, be clear with decisions to the victim and those supporting your actions, build trust through honesty. I felt I done this when discussing with the family the options available and the decisions I made to help the victim. 
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Above is a chart from Gwent police stating that in April 2018-2019 they had 686 calls where mental health was flagged or cited as a factor to which it increased in 2021-2022 to 993 calls. Therefore, it is clear to see police officers are not inexperienced to responding to mental health calls and therefore can be at risk of becoming bias. 
By understanding the types of bias we can act on, will allow police officers to approach each incident with a holistic approach rather than seeing it as ‘another mental health call’. 
People can experience bias off past situations or off the people they interact with.

Below are 3 types of bias, affinity which occurs when people have similar qualities, the halo effect is when a person only focuses on one specific feature of an individual, then there is attribution bias where people judge other individual actions causing assumptions of why they behave in that way (NHS, 2022)

All three contribute to a police officer who is responding to an incident that they deem familiar. I feel from exploring all contributions I made towards the incident on the 15th march, I could have acted on the halo effect  as I feel I neglected what could have been the sole indicator for the victims mental health which could have been drug dependency or broken down relationships as the victim explained him and his partner had recently split up and stated he had a drug habit 2 years ago. Again from the possession of a knife and signs of mental illness, I could have acted on attribution bias where I have judged the situation where I believed he had a weapon to harm himself which was not the situation once I used the National Decision Model to retrieve information from the victim. He was using it as protection which I believed would have then made me act with bias and approach the situation with openness which is part of my code of ethics. 

Conclusion:
When dealing with an incident police officers under the act have a duty to disclose materials to the court which they believe will assist or form part of the case. A list is created if the disclosing officer deems the material to not form part of the case this will involve all material taken under the investigation to prove or disprove guilt for example, anything video/audio recorded, or images taken. Police officers follow the Criminal Procedure and Investigator Act 1996 as it allows officers to retrieve and record personal information for a policing purpose only. This upholds Human Rights and prevents a breach of power.

By understanding the process, I was able to reflect on my role in the incident and identify areas where I followed the act upholding Human Rights. From the incident I attended my colleague took on the role of the officer in charge. His role is to investigate all lines of enquiries whether it is in favour of the subject or not (Ministry of Justice, 2015)
Whether there has been a crime committed or not, police have a duty of care which involves the investigation to dispose of a crime or progress it. 
I followed the act and Victims Code by conducting all lines of enquires (CCTV, house to house) to which all were negative regarding a crime being committed therefore myself and my colleague updated the incident log and produced a PPN referral to social services for the male to offer him the correct support after police contact. 
As there was no crime committed, we were happy to close the incident as there were no line of enquiries left to make and no victim of a crime, as said by (Ministry of justice, 2015)  the outcome of an incident depends on the individual case alone.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Case files






	I will complete a case file with my tutor which I will keep as reference to help guide me on each case I receive. Through experience I will know what is included, how to upload items onto the file and who to send the file to using NICHE.

I will also follow the criminal procedure and investigations act 1996 to ensure I have all relevant materials disclosed which will allow me to track what lines of enquiries maybe missed or outstanding.
	I have gathered a step by step guide off Gwent police on how to conduct a case file provided what is included.
	I have a timeline of January-January 2023 as I believe experience is what will allow me to learn and succeed in case files, each one changes as a result to the crime which cannot be rushed or achieved in a short period.

	





Statements 





	I will achieve this through keeping a log of heading to involve in a statement and using experienced officers to guide me through it.

I will also use the victims code 2015 to ensure I am offering VPS to victims and to guide me in the procedure.
	Colleagues who have experience in a crime I’m taking a statement from where they can explain the points to gather and involve in the statement. my tutor will also give me help until April 2022
	April 2022 although this is a process I can continue to learn as I investigate crimes never experienced to me before I feel I should be competent on statement writing by April 2022.

	




PPN referral







	I will follow the template provided and I will work alongside my colleagues dealing with the incident to ensure no information is lost between us that needs providing in the PPN.

Again, I will also use the victims code to ensure I am achieving the best support for a victim and ensuring I am hitting all relevant points for social services.
	Gwent police have provided me with a template I can follow to ensure all information is included.
	April 2022, I feel this process is straight forward in terms of they require the same information and therefore I feel it will take a limited time to learn the required information to add from dealing with a incident into the PPN.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Tanith Lauren Hawkins 
 
Date: 14/05/2022
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