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[bookmark: _Toc129885269]Introduction
This study has been conducted in order to achieve a better idea regarding the reflection that has been provided, which can also be helpful for understanding the current principles and standards of the council community. While the council has made efforts to engage with hard-to-reach groups, such as young people and ethnic minority groups, there is evidence to suggest that more could be done to ensure that all voices are heard. These approaches may be effective for reaching certain segments of the community, there is evidence to suggest that they may not be reaching all members of the community. Havering Council takes responsibility for its actions and seeks feedback from residents to ensure that services are delivered to a high standard. Community Ambassadors are volunteers who work with the council to engage with local communities. Community Asset Mapping involves working with local communities to identify the strengths and assets of the community. Consistent communication involves providing regular updates to local communities on council activities and decision-making processes. The council will need to develop communication materials that explain the new community engagement strategies and encourage residents to get involved. Monitoring and evaluation of the effectiveness of the new community engagement approaches is crucial to ensure that they are achieving their intended goals and making a positive impact on the community.
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Havering Council's Community Engagement Strategy outlines a range of principles, standards, and strategies that the council has put in place to engage with the local community. Here are few that includes:
Inclusion: One of the key principles of Havering Council's community engagement approach is inclusion, which aims to engage with all members of the community(Tauschisnki, Wilkins and Harries, 2021). While the council has made efforts to engage with hard-to-reach groups, such as young people and ethnic minority groups, there is evidence to suggest that more could be done to ensure that all voices are heard. For example, a survey conducted by Havering Youth Council found that many young people felt that their views were not taken seriously by the council, and that their ideas were often dismissed. Similarly, a report by the Havering Asian Social Welfare Association found that many members of the local Asian community felt excluded from council decision-making processes.
Communication: Havering Council uses a range of communication channels to engage with the community, including social media, email, and public meetings. While these approaches may be effective for reaching certain segments of the community, there is evidence to suggest that they may not be reaching all members of the community. For example, a survey conducted by the Havering Association of People with Disabilities found that many members of the local disabled community felt that they were not being communicated with effectively by the council, and that their needs were not being adequately taken into account in decision-making processes.
Partnership working: Havering Council partners with local community groups, voluntary organizations, and businesses to deliver community engagement activities and programs(Ladeiras-Lopes et al, 2020). While this approach may be effective for engaging with certain segments of the community, such as those who are already engaged with local groups, there is evidence to suggest that more could be done to engage with those who are not already connected to community groups. For example, a report by the Havering Refugee Support Group found that many refugees and asylum seekers in the local area felt isolated and disconnected from the wider community, and that more could be done to engage with this group.
Transparency: Havering Council aims to be transparent in its decision-making processes and provides information to residents about how their views have been considered in making decisions. While this approach may be effective for building trust with the community, there is evidence to suggest that more could be done to ensure that residents have a meaningful say in decision-making processes. For example, a report by the Hornchurch Residents' Association found that many residents felt that their views were not being taken into account in council decisions, and that there was a lack of transparency in the decision-making process.
Accountability: Havering Council takes responsibility for its actions and seeks feedback from residents to ensure that services are delivered to a high standard. While this approach may be effective for ensuring that the council is responsive to community needs, there is evidence to suggest that more could be done to ensure that the council is held accountable for its actions(.Agusdinata, 2022) For example, a report by the Harold Hill Community Forum found that many residents felt that the council was not doing enough to address issues such as litter and antisocial behavior in the local area, and that more could be done to ensure that the council is held accountable for delivering on its promises.
Co-production: Havering Council aims to work collaboratively with the community to co-design and co-deliver services that meet the needs of local residents. While this approach may be effective for ensuring that services are responsive to community needs, there is evidence to suggest that more could be done to ensure that residents have a meaningful say in the design and delivery of services. For example, a report by the Havering Healthwatch found that many residents felt that they were not being adequately consulted on changes to health services.
[bookmark: _Toc129885272]Practical Recommendations for Community Engagement
Based on best practices and lessons learned from successful local councils, the following set of practical recommendations can be made for improving community engagement in Havering:
Co-creation: Co-creation is a process that involves working collaboratively with community members to develop solutions to local problems( Achilles et al, 2022). This approach has been shown to be effective in increasing community participation and improving community satisfaction. Havering Council could adopt a co-creation approach by working with local community groups to develop solutions to local problems.
Community Ambassadors: Community Ambassadors are volunteers who work with the council to engage with local communities. They can help to build relationships between the council and local communities and can help to identify issues that are important to local residents. Havering Council could recruit and train a team of Community Ambassadors to work with local communities.
Digital Engagement: Digital engagement involves using social media, online forums, and other digital platforms to engage with local communities. This approach can be particularly effective in engaging with younger members of the community. Havering Council could invest in digital engagement tools to improve community engagement.
Community Asset Mapping: Community Asset Mapping involves working with local communities to identify the strengths and assets of the community. This approach can help to identify community resources that can be used to address local problems(Minoi et al, 2019). Havering Council could adopt a community asset mapping approach to identify community resources that can be used to address local problems.
Consistent Communication: Consistent communication involves providing regular updates to local communities on council activities and decision-making processes. This approach can help to build trust between the council and local communities. Havering Council could adopt a consistent communication approach by providing regular updates to local communities on council activities.
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Detailed plan for implementing the recommended community engagement strategies:
Establish a Community Engagement Task Force: This task force will be responsible for implementing the recommended community engagement strategies. The task force will consist of representatives from Havering council, local residents, and community groups.
Develop a Community Engagement Plan: The task force will develop a comprehensive community engagement plan that includes the recommended strategies, timelines, responsible parties, and resources needed(Campbell et al, 2020). The plan will also include clear objectives and goals, as well as a timeline for implementation. The plan will be reviewed and updated on a regular basis to ensure that it remains relevant and effective.
Allocate Resources: The task force will need to identify the resources required to implement the community engagement plan. This may include additional staff, funding, and technology resources. The council may need to allocate additional resources to ensure that the recommended strategies are successfully implemented.
Train Staff: Staff who will be involved in community engagement activities should be trained on the new strategies and approaches. This will ensure that they are equipped with the necessary skills and knowledge to effectively engage with residents and community groups. The council can provide training on best practices in community engagement, as well as on the use of technology tools to facilitate engagement.
Establish Partnerships: The task force will need to establish partnerships with local community groups, schools, and businesses to ensure that they are involved in the community engagement process(Strully et al, 2021). These partnerships will help to increase the reach and impact of the engagement activities.
Develop Communication Materials: The council will need to develop communication materials that explain the new community engagement strategies and encourage residents to get involved. This may include brochures, posters, and social media campaigns. The materials should be clear and concise, and should highlight the benefits of community engagement.
Pilot New Approaches: The council can pilot new approaches to community engagement to test their effectiveness. This can be done in selected neighborhoods or with specific groups of residents. The pilot phase will allow the council to refine the strategies before rolling them out more widely.
Monitor and Evaluate: The council will need to monitor and evaluate the effectiveness of the new community engagement strategies(Haldane et al, 2019). This can be done by collecting feedback from residents, community groups, and other stakeholders. The council can also track participation rates and community satisfaction levels to assess the impact of the strategies.
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Monitoring and evaluation of the effectiveness of the new community engagement approaches is crucial to ensure that they are achieving their intended goals and making a positive impact on the community. Here are some ways Havering council can monitor and evaluate the effectiveness of the new approaches:
Collect feedback from residents: Havering council can collect feedback from residents through various channels such as surveys, public meetings, social media, and community events. The feedback can provide valuable insights into the effectiveness of the new approaches, and identify areas for improvement.
Engage with community groups: The council can also engage with community groups and organizations to gather feedback on the effectiveness of the new approaches(McNamara et al, 2020)Community groups can provide valuable feedback on whether the approaches are meeting the needs of the community and whether they are effectively engaging with their members.
Track participation rates: The council can track participation rates in community engagement activities to determine whether they are increasing over time. Increased participation rates are a good indicator of the effectiveness of the new approaches.
Monitor community satisfaction levels: The council can monitor community satisfaction levels through surveys and other feedback mechanisms. This can help to determine whether the new approaches are meeting the expectations and needs of the community.
Evaluate the impact of the approaches: The council can also evaluate the impact of the new approaches on the community. For example, if one of the new approaches is to increase community involvement in decision-making processes, the council can evaluate whether the community's input has had an impact on the decision-making process.
Compare with previous engagement strategies: The council can compare the results of the new approaches with the results of previous engagement strategies to determine whether they are more effective(Moallemi et al, 2020). This will help the council to determine whether the new approaches are worth the investment.
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In conclusion, based on the results of monitoring and evaluation activities, the council should review and adjust the strategies as necessary. This will help to ensure that the council is continuously improving its community engagement efforts and meeting the needs of the community. The research can also also be helpful for understanding the reflection of the researcher in order to improve the management of the council. Havering Council could adopt a co-creation approach by working with local community groups to develop solutions to local problems. While this approach may be effective for building trust with the community, there is evidence to suggest that more could be done to ensure that residents have a meaningful say in decision-making processes. The plan will be reviewed and updated on a regular basis to ensure that it remains relevant and effective. The council may need to allocate additional resources to ensure that the recommended strategies are successfully implemented. The council can provide training on best practices in community engagement, as well as on the use of technology tools to facilitate engagement. These partnerships will help to increase the reach and impact of the engagement activities. Community groups can provide valuable feedback on whether the approaches are meeting the needs of the community and whether they are effectively engaging with their members. Havering Council could adopt a community asset mapping approach to identify community resources that can be used to address local problems. While this approach may be effective for ensuring that the council is responsive to community needs, there is evidence to suggest that more could be done to ensure that the council is held accountable for its actions.
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