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Apple Inc. is one of the most known technology companies in the world and the reason behind its success is the attention to the user experience (Lee, 2015). Apple produces a variety of products, such as phones, tables, laptops and personal computers, but it is constantly looking to improve and to come up with new designs or project at their annual event (Britannica, 2021). Apple has 4 core values. The first one is to offer the best user experience, which means that the company is looking at finding new ways to make things easier for the users, which can be seen in its unique design. The second value is to improve people’s lives, which means that the company wants that its products to be seen as solutions for people and environment. The third value is public empowerment, which means that the company is constantly trying to find ways to help the evolution and keep up with the always-changing needs of its customers. Lastly, the other value is represented by the top-quality products that Apple develops. 
To evaluate how Apple is delivering on these values, two theories will be applied, a classic theory and a modern theory. The classic theory is the Mayo’s theory, while the modern theory used is the Situational Leadership. Both of them will be applied using the Red model. 
Finally, the report will look at personal beliefs and will analyse them in opposition to Apple’s values, to check if they have any similarities. It is important for the personal values to be aligned with the organisation’s values because it can make the employees healthier and happier, more engaged and productive and it can make them more loyal to the company that they are working for, while the company can have increased profit, revenue and a conflict-free environment (Eonx, 2020). 
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Mayo’s theory is based on the Hawthorne studies that were meant to examine human’s motivation in different scenarios (Ward, 2021). Through these studies, Mayo was able to conclude the theory that people are motivated not by salary, but by all the other benefits that they receive and by the fact that they are able to share their thoughts and have the feeling that they matter (Bhatt, 2021). 
The RED model is representative for critical thinking, as it challenges individuals to recognise the assumptions, evaluate the arguments and draw conclusions (Air University, 2021).  The RED model will be used in this report to successfully implement Mayo’s theory to Apple. 
The first part in using the RED model is to recognise the assumptions. The report’s assumption is the fact that by implementing Mayo’s theory, Apple’s employees will become highly motivated people because Apple will offer them more than just a salary, and the employees will be able to create a meaningful relationship with the company that they are working for. By doing do, Apple’s employees will be more likely to give their best to help the company to provide the best user experience, to improve the lives of customer and people, to empower the public and to continue to develop top quality products. Since the company is all about offering experiences through their products (Apple, 2021), having engaged and motivated employees will help them achieve that.
In order to support the assumption, the next part of the RED module is to critically evaluate the arguments. Based on consumers’ opinion, it looks like Apple is already delivering on its values. Bajarin (2015) argued that Apple is offering by far the best user experience, with its designs and interactivity and it has the best products on the market. 
In regard to its second value, to improve people lives, Apple is widely known for its involvement with different associations, such as the Cerebral Palsy Foundation, National Association of the Deaf or American Council of the Blind, and the staff is more than happy to contribute to help others (Evans, 2017). At the same time, Apple is using its products to make people more comfortable, as they introduced accessibility emojis, meant to be inclusive with all of its users, and, even more than that, the Apple Watch can be a great help for people with disabilities, as it has a feature that can call the ambulance immediately if it senses a fall or can offer hospital facilities at just one click, by having EKG available for people with heart problems (Evans, 2018). Looking further into the second value, it can be seen that Apple is one of the world companies that are looking more into the future and have an extensive interest into nature and sustainability. For this, Apple is not carbon-neutral and wants that all its products to be carbon neutral by 2030, and the company invested huge amounts of money into recycle, renewable energy and into using only clean and safe ingredients in building every product (Apple, 2021). However, the company wasn’t always focused on sustainability and had a few issues with Greenpeace as the company was previously considered toxic for the environment and its founder, Steve Jobs, wasn’t thinking at sustainability, being focused on having the best products and have the best used experience, this is why some specialists are still hesitant in believing Apple’s sustainability plan (Cequea, 2019). Staying on the same value, improving people’s lives includes the employees as well. Apple is known to offer some of the best packages for employees in the world, with great salaries and benefits, and the company also has some of the most diverse staff, with over 18,000 employees from the underrepresented communities, with a growth of 50% in employees from the black community, 80% in Latin employees and 80% in female employees (Apple, 2021). In opposition to this, the autumn of 2021 revealed more than 500 employees that have submitted testimonials of retaliation, verbal abuse, harassment and discrimination, which makes everyone question Apple’s integrity as an employer, especially since the current CEO, Tim Cook, was not able to respond to these accusation, ignoring them completely (Nicas, Browning, 2021). 
The third value, to empower the public, is very important for Apple, as the company is constantly looking to improve. The company’s attention on sustainability each year help it achieve new targets and the company is now only working on renewable energy, and even more than that, the company is making every one of its suppliers to adapt the same sustainability policies (Werber, 2019). However, when the company’s CEO was supposed to make an appearance before the Environmental Audit Select Committee in 2020 as result of the claims that the company is producing too much waste which is toxic for the environment, the leader failed to respond and it did not even show up at the audition, making everyone question the company’s interest in sustainability (Charlton, 2020).  The company also innovated the market by ditching its charger and headphones that came with every single iPhone, to reduce the waste (Calma, 2020). However, after the company failed to demonstrate how these changes actually positively impact the environment, the public opinion was that this was not for the greater good to protect the environment, but to make profit by selling poor-quality products (Compare and Recycle, 2020), Brazil forced Apple to re-introduce the chargers and the headphones into the iPhone packages (Entrepreneur, 2021).
The final arguments are around Apple’s forth value, to offer top-quality products. Aliz (2021) came with a couple of argument of why Apple has some of the most qualitative products on the marker after undergoing a few tests, and the source considers that Apple offers the best technology, software, and the most secure devices on the market. The source is also claiming that Apple is unique because it has a different set of ports and that makes the brand to be more exclusive, and the employees are helping with all the innovations. However, Apple is now being forced by the European Commission to introduce chargers that are using USB-C, as the rest of the devices existent on the market, and after further opposition from the company (Weaver, 2021), the official decision is that Apple will have to comply to the rules.
The last necessary action in utilizing the RED model is to draw conclusions. Based on all the arguments presented, it seems like Apple is trying to deliver on its values. But trying is apparently not enough, and even though the company has amazing plans for the future in regard to sustainability, has an amazing inclusion and diversity at the workplace and has some of the best products on the market, the company made a couple of decisions that made the public and its users to actually question all the good things that the company did along the years. It seems like the company’s CEO, Tim Cook, is proving a lack of leadership, as many employees complained about the toxic workplace environment, but also because some of the users are believing in the fact that Apple is actually pretend to be sustainable only to increase the company’s profit and they cannot prove why or how their actions are beneficial for the planet. Based on all the arguments, it is safe to say that Mayo’s theory is helping the company deliver on its values, but there is still a lack of leadership that affects the company, no matter how motivated the employees are. 
The Situational Leadership is a theory that suggest four different leadership styles, Telling, Selling, Participating and Delegating, and it is used by successful managers to be able to adapt their leadership style based on every unique situation that might appear (Cherry, 2020). 
Apple is in need of a manager that can adapt based on every situation, because, as proved below, the current CEO is lacking in respond to new accusations and usually fail to redeem the company’s reputation. There are studies that show a comparison between the actual CEO and the former CEO, looking mostly at their leadership style. The actual leader of the company, Tim Cook, seems to be more concerned over the products and their release, and it is looking to stay out of spotlight, his main profession being an engineer (Dicob, 2016). On the other hand, the former CEO, Steve Jobs, was widely known for its abilities to manage and motivate people, and his speeches are some of the most used as a motivator (Isaacson, 2012). 
By using the Situational Leadership, the actual CEO will go into extensive training, but the benefits will be enormous for the company as he will then be able to review the employees’ complaints, which are very serious and must be taken into consideration and resolved, he will be able to actually create a sustainable organisation, not only pretend to be one, and he will be able to focus on every single of the company’s value, not only the top-quality products one. This will be beneficial for the company as a whole as it will make it to be able to deliver on every value, will increase the company’s credibility in front of its customers and employees, and will also be able to become truly sustainable and will avoid future allegations. 
A company’s values are important because they are reflected in every action of that company, and they can help them gain or lose profit, customers or employees (MindTools, 2021). At the same time, individual values determine how an individual is acting, and it makes sense that a company will want to employ individuals that share the same values, because they will both look into the same direction and the employees’ tasks will not be contradictory with their values or beliefs (MindTools, 2021).  The Barett Model is a tool used to deeply understand the values of an individual (Values Centre, 2021). The model showed that the individual values are represented by the fact that it is important to be true to its own persona and its own principles, and that the high standards are appreciated, and they are wanted in every aspect of the life, and the fact that there exists the gift of a kind heart and giving spirit. These are aligned with Apple’s values because the high standard value is present in both the individual and organisation, and the kind heart and giving spirit means that the individual considers that Apple’s care for improving people’s lives is genuine. 
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In conclusion, Apple is a great company. The company constantly show that they care about its employees, by giving them multiple benefits and access to create amazing products. Apple is also careful and considerate about the environment and is an example for many companies in how to be more responsible and caring for the planet. The company also has amazing products and offer an exclusive experience to every user. By implementing Mayo’s theory using the RED model, it was clear to see that having motivated employees will help the company to deliver on its values and be profitable. However, it was clear that behind every action of the company, there are certain argument that might negatively impact the credibility of those actions, for example the employees that complained about the toxic environment that seems to be the reality at Apple. The lack of leadership can be easy solved by training the CEO into following the Situational Leadership, which will make the leader be more careful to its own actions when new risky situations are arising. Lastly, it is important to align any individual values with the values of the organisation, as this is the main thing that can make an employee be compatible with its own place and be motivated to improve.
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