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Executive Summary.
This report is about innovation and how it is different to creativity and how it can be beneficial to an organisation. It outlines what innovative idea Aldi can implement to its organisation to help the company in its response to the Covid-19 pandemic. It includes a brief background of Aldi and the products and services the company provide, and the type of innovation needed. This report identifies Aldi’s potential to fill the great gap it has to fill by the company not having an online grocery delivery service. In this report the researcher has used innovation tools and models to help identify the pros, cons, strengths, weakness, and barriers the company will face while implementing this innovative idea. The researcher has also included recommendations to help assist Aldi while implementing this innovation to ensure that the process is successful.
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1.0 Introduction.
This report was written by Leanna Jenkins an employee at Aldi, as requested by Davina Evans, to be delivered by 23rd April 2021. The purpose of this report is to analyse Aldi’s response to Covid-19 and how the company could come up with a creative innovation to help improve its response to Covid-19.
1.1 Introduction to Organisation.
Aldi was first opened in Essen, Germany, by Anna Albrecht in 1913, before being taken over by her sons Theo and Karl in 1948. Since then, the chain has grown to include thousands of locations around the world. Including more than 1,600 in the United States, (Business Insider,2021). Aldi is known for its low, low prices and its famous deals attract thousands of bargain shoppers every day. The store claims you can save as much as 50% over the national brands when you choose its store-brand products, (Elliot, 2020). Although Aldi has become known and popular world-wide it still has yet not introduced an online grocery shopping with delivery service, unlike many of its competitors. Deibe (2021) states ‘Aldi does not currently offer home delivery on groceries however, customers can have home delivery when ordering wines, spirits and non-food special buys on the Aldi website.’ This has been a huge disadvantage for Aldi during the last year due to the Covid-19 pandemic. Even though Aldi reacted quickly to Covid-19 by ensuring all its stores were fitted with the right equipment and safety measures to ensure it was Covid secure for its staff and customers, Aldi have been hit hard due to the fact that the company do not offer an online grocery and delivery service, which saw some of its loyal customers switch to competitor supermarkets that do offer those services. Aldi have started to use an online click and collect service in some of its stores, meaning customers can order on its website and pre-book a time slot where they can collect their groceries, (Which? 2021) but even this could not tempt back the customers that the company lost due to the pandemic. The researcher believes that by further advancing its online platform and creating an online grocery shopping and delivery service this will hugely benefit Aldi and in turn help the company gain back the customers it lost at the beginning of the pandemic.
1.2 Creativity versus Innovation.
Innovation defined is ‘the actions required to create new ideas, processes or products which when implemented lead to positive effective change. While invention requires the creation of new ideas, processes or products, innovation moves one step further and requires implementation of the inventive act,’ (Innovation Management, 2021). Whereas Creativity is defined as ‘the act of turning new and imaginative ideas into reality. Creativity is characterised by the ability to perceive the world in new ways, to find hidden patterns to make connections between seemingly unrelated phenomena, and to generate solutions. Creativity involves two processes: thinking, then producing,’ (Creativity at Work, 2020). Business Insider (2021) states ‘the main difference between Creativity and Innovation is the focus. Creativity is about unleashing the potential of the mind to conceive new ideas. Innovation is about introducing change into relatively stable systems. It is also concerned with the work required to make an idea work.’ Creativity goes in hand with Innovation, there is no Innovation without Creativity,’ (Destination Innovation, 2021).




2.0 Main Findings.
2.1 – Overview of Innovation Opportunity.
Innovation can bring an organisation many benefits such as, improved productivity, reduced costs, improved brand recognition and value, and increased turnover and improved profitability, (NI Business, 2021). There are many pros and advantages to Aldi introducing its own online delivery service especially now in these worrying times people face due to Covid-19. Having this service will help Aldi customers to not put themselves, family, and the staff instore at risk and give them a less chance of contracting the virus. It will also help vulnerable and shielding customers to access the weekly shop as they are unable to leave home. It can also help customers to stop impulsive buying especially in these times where its all to tempting to stock up on essentials due to people panic stock piling. It saves the customer time and money from not over-spending and helps to keep customers safe by not having to venture into busy stores. Overall, it’s a more convenient way to shop now and will in turn see Aldi gain back customers that the company lost at the beginning of the pandemic to rival supermarkets who do offer this service.
Where there are advantages there is also disadvantages’, DW (2021) states ‘one of the main reasons that Aldi does not offer a delivery service is the fierce price in the grocery sector, which leaves the big discounter’s little margin to invest in online ordering and delivery services.’ Other disadvantages are that there will be delivery charges and sometimes customers may not get a suitable time slot. And the delivery service does not give customers the chance to pick their own items and fresh produce which some customers prefer, and when some items are unavailable customers could find the substituted item not suitable.
2.2 - Type of innovation.
The Innovation Matrix is a visualization of how you can easily identify the different kinds of innovation based on whatever goal is necessary for a certain perspective,’ (Gons, 2020). From using the Innovation Matrix, the Researcher has identified that the innovation needed is Technology based, Semi-Radical Innovation. Technology has played a great part in any organisation over the past year due to Covid-19, it has helped many companies to continue to trade. Aldi had the advantage of being able to stay open even though the company did not have the for online services, due to the company selling essential items. If Aldi were to indulge in this technology-based innovation the company would be able to offer an online shopping and delivery service which would help the company to keep its customers, help the company to keep trading and improve its profits and keep up with its competitors.
[bookmark: _Hlk69539099]2.3 – Models of Innovation.
Innovation Process.
An Innovation Process is an organisational method that divides the uncertainties within an innovation project into clearly subdivided steps and decision points to drive development forward efficiently, while at the same time avoiding potential risks, (Innolytics.ag, 2021). The Innovation Process is a structure strategy that ensures that the innovation team idealizes an innovation and runs its until it is successfully implemented, (Luenendonk, 2019).
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From using this model, the Researcher was able to identify what Aldi’s aims and goals are for the progression of the company. Aldi stated that the company wished to improve its business and to further expand the company’s market position. The use of this model has showed which area Aldi need to work and expand on in order to help the company improve its market position and to keep up with its competition. The creation of its own online grocery delivery service would hugely impact Aldi’s market position seeing the already popular and supermarket become even more popular and a top contender. If Aldi research and use top experts and consultants to help the company to design, create and train staff to use this new software the Researcher feels that Aldi are sure to reap the benefits and make huge profits and in turn achieve its goal of improving its business and expanding its market position.
Open and Closed Innovation.
With any new innovation or idea, it can start within an organisation which means that it is a closed innovation, but as the company try to progress and improve its innovative idea the company can look outside at external sources to help improve the idea then making it an open innovation. Open innovation meaning that the company relies on external knowledge sources for their innovation, whereas companies engaging in closed innovation carry out work in a self-contained innovative environment, (Tax Cloud,2020). The Researcher believes that this has been the case with Aldi, the company has identified that setting up an online grocery delivery service will be a huge opportunity for the company. Aldi have realised that this will be a lot of work and they will need the advice and help from external sources such as I.T experts to help the company start to bring this innovation to life. This innovative idea started out as a closed innovation but turned into an open innovation.





The 4P’s of Innovation.
IM4 (no date) states ‘the 4P’s model/method was created and developed by John Bessant and Joe Tidd and provides a powerful tool for analysis. As stated by Innovation Portal (no date) ‘Innovation can take many forms, but they can be reduced to four directions of change:
· Product Innovation – changes in the things (products/services) which an organisation offers.
· Process Innovation – changes in the ways in which they are created and delivered.
· Position Innovation – changes in the context in which the products/ services are introduced.
· Paradigm Innovation – changes in the underlying mental models which frame what the organisation does.
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This model has helped the Researcher to identify what is needed to help Aldi improve its services and market position and how Aldi can use this innovation to deliver these services to its customers more efficiently. It has helped to identify that by implementing this innovation it will greatly improve the company and in turn bring Aldi huge success and enormous profits. It will not change Aldi and how they have performed until now but only improve the amazing services the company already supply.




2.4 – Assessment of the Effectiveness.
As stated by Mindtools (2021) ‘Force Field Analysis helps a person to think about the pressures for and against a decision or change.’ The Researcher has conducted its own Force Field Analysis to identify the barriers and opportunities for recommending this innovation. 
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As a change management tool, Lewin’s Force Field Analysis is used to evaluate the forces FOR (Driving Forces) and AGAINST (Restraining Forces) a change, (Daniel Lock, no date).  By using the Force Field Analysis Model, the Researcher was able to identify what the main forces for and against the innovation were and helped the Researcher to identify which were favourable to change. In this case the driving forces were the most favourable scoring a total of 20 whereas the restraining forces only scored 9.
2.4.1 – Barriers and Risks.
From conducting this Force Field Analysis, the Researcher found that the positives out-weigh the negatives for this idea to be feasible. Although there will undoubtably be extra costs in setting up this online delivery service Aldi will still greatly profit from it as it will see a huge demand in its online services as well as seeing customers the company previously lost to other supermarkets, returning to Aldi. There will be a huge amount of extra work which could see employees become overwhelmed by the extra work load, but with the extra profits and the much more money Aldi with be making the company will be able to employ more staff to help keep up with the extra work load and to help relief current staff from the pressures of it or be an opportunity for staff to get some extra over time if they wish. New technology can be very un-nerving to staff who have no experience and also very costly, but Aldi will be able to make its money back from the costs of having to fully train its staff to use the new technology, by the huge amounts of profits it will gain through introducing its online delivery service. Aldi’s bargain prices and good products will see its loyal shoppers flock to use its online service while also gaining back customers it lost to supermarkets such as Tesco, Asda and Morrison’s who have online delivery services. Above all this will also help to keep the numbers of customers in stores lower and benefit Aldi’s most vulnerable customers who are unable to leave home during the pandemic but greatly benefit from Aldi’s unbeatable prices. 
3.0 – Conclusion.
While Covid-19 has seen the grocery sector hugely benefit, it is the retailers that offer the online grocery service that have benefitted the most. Over a quarter of the UK adults (28%) say they have been spending more on online groceries, and a third (32%) saying they intend to make more use of the online shopping or delivery, (YouGov, 2020). The Researcher feels that there is a great gap in the market that Aldi have the potential to fill. In these unpredicted days due to the Covid-19 pandemic where people are unsure whether they are safe enough to go out to do their weekly shop or are house bound due to being high risk of catching the virus, online grocery shopping is a very important lifeline to thousands of people across the country. Although the main supermarkets already offer this service, customers tend to not use it due to the high prices of products and delivery charges, especially now where people are losing jobs, earning less money and need to budget what they spend. This is why this is a massive opportunity for Aldi to make its mark on the online grocery service and bring its great low- priced products to its vulnerable customers through an amazing, easy to access and use website, ensuring that Aldi keep its loyal customers while also gaining new ones. By taking the right steps and measures outlined in this report the Researcher feels that by implementing this innovation that Aldi as sure to improve its services, gained back its lost customers plus gain many more, and see huge profit boost. This will surely help Aldi to gain a better market position like its competitors and hugely increased the company’s popularity.
4.0 – Recommendations.
· Sit down with staff, managers, and stakeholders to discuss the innovation and gather feedback.
· Look over potential costs and funding.
· Gather feedback from customers to see if they would like an online grocery delivery service and what type of things they would like to see on the website.
· Researcher internet providers to get a better and faster broadband service.
· Bring in I.T professionals to discuss how to start the process of setting up a website and to see what software and hardware is needed to start the process.
· Ensure that full training of managing the website and the instore process of the online grocery shopping is available to all staff.
· Hire more staff to cope with the extra workload.
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