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Adolf Dassler


BACKGROUND OF ADIDAS
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Description automatically generated]Adidas is a German multinational company, founded in 1924 and headquartered in Herzogenaurach, Bavaria, that designs and manufactures shoes, clothing, and sport accessories. It is the largest sportswear manufacturer in Europe, and the second largest in the world, after Nike. The company was started by Adolf Dassler in his mother's house in July 1924, his older brother Rudolf joined the business, which became "Dassler Brothers Shoe Factory" (Gebrüder Dassler Schuhfabrik) where the Dassler brothers assisted in the development of spiked running shoes for multiple athletic events. To improve the quality of spikes they use canvas and rubber instead of metal.
Berlin Olympics
Jesse Owens
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Description automatically generated with low confidence]In 1936, Dassler contact sprinter Jesse Owens to use his hand made spikes at the 1936 Summer Olympics. Jesse Owens four gold medals, the Dassler shoes became known to the world's sportsmen and their trainers. Business was successful and the Dasslers were selling 200,000 pairs of shoes every year before World War II . In May 1933 Dassler brothers joined the  Nazi Party (NSDAP) and became the members of Socialist Motor Crops. Although during the war the company was running the last shoe factory and supplies the Wehrmacht with shoes. However, the brothers had a falling out over political views and split up in 1948. Rudolf founded Puma, while Adi renamed his company Adidas, combining his nickname and last name.
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 Adidas get its signature 3-stripe logo from the Finnish athletic footwear brand Karhu Sports, for two bottles of whiskey and the equal to €1600.The logo was designed in 1971 and launched in 1972. After the death of Adolf Dassler's son Horst Dassler in 1987, the company was bought in 1990 by French industrialist Bernard Tapie, for ₣1.6 billion (now €243.9 million). Tapie decided to move production to Asia. He also hired Madonna for promotion.
Post-Tapie era
· In 1994, combined with FIFA Youth Group, SOS Children's Villages became the main beneficiary. 
· In 1997, Adidas AG signed the Salomon Group who specialized in ski wear, and its official corporate name was changed to Adidas-Salomon AG.
· In 1998, Adidas use the NCAA over their rules limiting the size and number of commercial logos on team uniforms and team clothing.
· As CEO of Adidas, Louis-Dreyfus make revenue to €5.84 billion ($7.5 billion) from 1993 through 2000. In 2000, he announced he would resign, due to illness.
· In September 2004, top English fashion designer Stella McCartney launched a joint-venture line with Adidas.
· On 3 May 2005, Adidas told the public that they sold their partner company Salomon Group for €485 million to Amer Sports of Finland.
· In August 2005, Adidas declared its intention to buy Reebok for $3.8 billion (US$)
· On 11 April 2006, Adidas announced an 11-year deal to become the official NBA clothing provider.
· By the end of 2012, Adidas was reporting their highest revenues ever. Adidas now has global corporate headquarters in Herzogenaurach, Germany and many other business locations around the world such as London, Tokyo, Australia, Taiwan and Spain. 
· In January 2015, Adidas launched the footwear industry's first reservation mobile app. The Adidas Confirmed app allows consumers to get access to and reserve the brand's limited-edition sneakers by using geo targeting technology.
· In May 2017, Adidas sold TaylorMade golf company (including Ashworth) to KPS Capital Partners for $425 million.
· In March 2022, Adidas sold Reebok to the Authentic Brands Group, for $2.5 billion. 
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Description automatically generated]MISSION STATEMENT

Adidas mission statement is “The Adidas Group strives to be the global leader in the sporting goods industry with brands built on passion for sports and a sporting lifestyle. We are committed to   continuously strengthening our brands and products to improve our competitive position. The components in Adidas’ mission statement
include:
· Improving sports
· Exceeding expectations
· Innovations

Vision Statement

Adidas vision statement is “to be the design leaders with a focus on getting the best out of the athletes with performance guaranteed products in the sports market globally.
· Being the design leader-In the first component of this vision statement, Adidas re-emphasizes that it is not a company that sits back and follows the rest. Instead, it is driven by the inventiveness and desire to lead the rest by setting a quality bar that meets the needs of its customers. 

· Boost athletes-The progressiveness demonstr0ated by Adidas in the production of products that meets the changing needs of the customer shows just how much the company values the athleticism of its clients.
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PRODUCTS OF ADIDAS
[image: Diagram

Description automatically generated]



Adidas manufactures a range of clothing items, varying from men's and women's t-shirts, jackets, hoodies, pants and leggings.[41]
The first Adidas item of apparel was the Franz Beckenbauer tracksuit created in 1967.[1] Adidas AG is the largest manufacturer of sports bras in Europe, and the second largest manufacturer in the world.[42]
Sportswear
Association football

Argentina national team jersey for the 2014 FIFA World Cup, autographed by Diego Maradona

Autographed jersey of the Spain national team for the 2014 FIFA World Cup
One of the main focuses of Adidas has always been football kits, and the associated equipment. Adidas remains a major company in the global supply of team kits for international association football teams and clubs.
Adidas grew steadily during the 1950s as association football (soccer) players switched to the company’s shoes, which were light in weight and featured screw-in cleats. The company then developed a line of sporting goods, introducing soccer footballs in 1963. Four years later Adidas began to produce apparel. For many years Adidas was the biggest name in athletic shoes, but competition increased during the 1970s, notably from newer firms such as Nike. Adi Dassler died in 1978, and the company experienced falling market shares during the 1980s, despite an innovative endorsement deal with the rap group Run-D.M.C., creators of the hit song “My Adidas” (1986). (The company was to ally with hip-hop again in a 2016 deal with the rapper and entrepreneur Kanye West.)
Between 1990 and 1993 Adidas was owned by the scandal-tainted French business executive Bernard Tapie, who failed to revive it. The company was sold to investors who brought in another Frenchman, Robert Louis-Dreyfus, as chief executive officer and chairman. Under his leadership, Adidas acquired the Salomon Group in 1997. Although best known for winter sports products, Salomon also owned the golf supplier TaylorMade. Adidas was renamed Adidas-Salomon AG and moved into retailing, following the lead of Nike, in 2001. In 2004 the company entered a successful partnership with the clothing designer Stella McCartney.
In 2005 Adidas sold Salomon but held on to the TaylorMade brand. The following year the corporate name was changed back to Adidas AG.Adidas’s later acquisitions included the Reebok company (2006), which owned the Rockport brand of shoes, and Five Ten (2011), maker of outdoor-sports shoes. Adidas sold TaylorMade in 2017.
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· GEOGRAPHIC SEGEMENTATION
· PSHYCHOGRAPHIC SEGMENTATION
· BEHAVIORAL SEGMENTATION
· DEMOGRAPHIC SEGMENTATION
England has been a very speculative market for Adidas. Despite this Dave Thomas, managing director of Adidas in India is ambitious for the country's potential.[76] The company hoped to double its revenue from Rs. 805 crores by 2020.[76] In 2015, the company signed Ranveer Singh a prominent Bollywood actor as a brand ambassador to the company's products. Ranveer then was a budding actor. The company later decided to use the people's almost religious adoration for the game of cricket to promote their brand. It soon launched a new cricket campaign in the country.[78] The campaign was called FeelLoveUseHate with prominent Indian cricketer Virat Kohli. However, in 2017, Virat Kohli was removed as the brand ambassador of the company. The cricketer later signed a major deal with Puma India.[81] The company also sells its products online through e-commerce websites such as Myntra, Snapdeal, Jabong and Amazon. Adidas also has a website dedicated to the Indian audience those markets and sells products to its consumers in India. 
[image: ]
Adidas deals in various product lines including footwear, apparel, accessories, football kit, golf equipment, etc. The range of Adidas products is also divided according to different sport games for which Adidas provides kits and equipment. Some of the sports games where the company majors in supplying the team kits globally are: Association football, Baseball, Basketball, Cricket, Gymnastics, Ice hockey, Lacrosse, Running, Skateboarding, Tennis, Kabaddi, and Golf. 
Adidas has gained huge popularity by opening its subsidiaries including Reebok, Runtastic, TaylorMade, and Rockport. Though there are around 110 subsidiaries of Adidas Worldwide, the subsidiary that overtaken Adidas itself is Reebok footwear and apparel. Whereas Runtastic is a digital health and Fitness app, TaylorMade is centred on golfing clothes and Rockport offers outdoor footwear, apparel, and accessories.
Though this company offers various products, its major product line is Footwear. Given that Adidas’ foundation was built on footwear itself, its footwear is still deemed the most robust and athletic in the market, followed by its apparel and accessories.
It can be concluded that the 71-year-old Adidas is still a robust and successful company out there. It has come up with some of the most creative campaigns and its creative team has never failed to boost the confidence of sports lovers and youngsters in the company worldwide. Adidas has maintained its authenticity and credibility by always catering to its target market by providing quality products. Their thousands of outlets all over the world have made the brand easily accessible. With their signature branding, Adidas has created for itself a distinguished position in the market.
Customers with a better social position are more likely to buy Adidas items that are more expensive. Customers with a lower social position have the option of purchasing things that are more inexpensive to them. Customers who enjoy sports are more likely to purchase sporting goods from Adidas, while customers who do not enjoy sports are more likely to purchase things from Nike. Customers that appreciate street-styled apparel would most likely purchase their desired items from Adidas Originals or Style, as they share similar interests. This occurs because they have similar behavioural patterns and may relate to one another.
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Description automatically generated with medium confidence]Adidas offers clothing, Jewellery, and footwear for both men and women to cater to a larger variety of age and gender groups and hence attract more customers. Adidas will be able to strengthen its capacity to customize products or services to the specific needs of particular market segments, as well as the organization's ability to compete successfully and financially, perhaps avoiding powerful competition.
                                                                                                                                                                        In May 2017, Adidas sold TaylorMade golf company (including Ashworth) to KPS Capital Partners for $425 million. 
In March 2022, Adidas sold Reebok to the Authentic Brands Group, for ca. $2.5 billion. 
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Company Analysis

MISSION

The Adidas Group strives to be the global leader in the sporting goods industry with brands
built on a passion for sports and a sportinglifestyle. We are committed to continuously
strengthening our brands and products to improve our competitive position.

vision

+/ The company is innovation and design leaders who seek to help athletes of allskill levels achieve.
peak performance with every product we bring to market.

+/ The company are consumer focused and therefore we continuously improve the quality, look,
feel, and image of our products and our organizational structures to match and exceed consumer
‘expectations and to provide them with the highest value.

+/ The company are a global organization that s socially and environmentally responsible, that
‘embraces creativity and diversity, and is financially rewarding for our employees and
shareholders.

+/ The company are dedicated to consistently delivering outstanding fir

ncial results.
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Market Segmentation

GEOGRAPHIC SEGMENTATION

divided the market into different units of location

+ neighborhood,

« states,

+ regions

. cities

* countries.

+ Adidas Bold 2009 have operated in urban and
semi-urban cities of India.

HAVIORAL SEGMENTATION:
This segment divided the consumers according to
thelr attitude, knowledge, response and use of
the product. Below are the behavioral
segmentation for Adidas:

- Benefits

* Gym regular users

« Sports lovers

 Athletes

« Image seekers

* Brandfreaks

PSYCHOGRAPHIC SEGMENTATION:
the analysis of the different personalities of each
consumers. The only key is to be different.

+ Achievers

* Well-experienced

+ Hard workers

+ Goalachievers

DEMOGRAPHIC SEGMENTATION

divided into different segments based on the

variables of family size, family life cycle, income,

gender, age and etc

The demographic segmentation of Adidas as

follows:

+ Age1536

* Income level: $15,000

+ social Class: Upper middle, upper class and
lower upper.

+ Gender: Both male and female

s
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Combination of trendy and sporty apparel

Trendy clothing, footwear and accessories for streetwise
youth, but outfits are not necessarily spory in nature.

Behavioral ‘Sportswear and footwear for improving the performance of athletes )

Clothing and footwear for customers aged 14 to 19 years )

Products made for male and female.

Products made for customers between the ages of 14 and 65 years )

Adidas market segmentation,
targeting, and positioning

Demographic
Clothing for sports men and women

Fashionable outiits for customers that may not necessarily be sports enthusiasts )

High priced products for high income eamers —— Upper dlass )
‘Affordable sportswear for middle income eamers ) Middle class )

Psychographic
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The Adidas Group's net sales worldwide (in billion Euros)
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