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Abstract
The main idea of this research is to explain and analysis the current and predicted changes in the external environment of Barclays bank ,one of the best and biggest bank in United Kingdom .This information will provide an important concept of relationship between external environment changes and the people resourcing strategy of Barclays bank. The analysis will be done on how Barclays bank response to external environment changes .This investigation is done from independent creator.
Introduction
The choice of Barclays bank is the first choice from million people not only from creator. The choice is done by my own experience using the service of Barclays bank .Here is information introduction for one of the best bank in UK .The first Barclays business arrive in the city of London in 1690,Wikipedia the free encyclopaedia .Barclays bank provide the first credit card in UK in 1966.Barclays operate over 40 countries with employees around 83.500 people and the experience in banking exist from over 325 years .Barclays follow some rules for to keep their rating always with top level -respect ,integrity, service and special relationship with the customers . Barclays bank provide financial services there is also retail banking , credit cards ,wholesale , banking investment , wealth management and investment management services . Barclays UK and Barclays Corporate and International part are inclusive into company sections. Also they inclusive International Barclays card business .Every department from Barclays bank provide responsibilities of branch managers assistants and responsibilities of branch managers and Head Office personnel .Head Office of Barclays is based in Canary Wharf , London .They also provide phone numbers relating to the department you need to contact and they are ready  to assist.
Critical analysis of current and predicted changes in external environment of Barclays bank in the context of people resourcing strategies and HR strategy.
To give definition and before to start analyses current and predicted changes in external environment of Barclays bank we going to explain external environment meaning .External environment is a group of factors or terms coming from outside the organization where they can effect the productivity .In our external factors we can see inclusive of economic condition ,political conditions ,technological condition and social conditions as complex .In many organizations this term are related to out control dimensions .Very important part of human resource is a job market or also know as a labour market .In the community between employees provide the best  quality of them and employers provide the best job offers .The effect from labour market into current changes in the external environment will be analyse .Human resources are important part of the development and creation .The human resources create workers ,force or organisation business sector or economy. Human resources have a many responsibilities:- planning ,recruiting ,selecting a process ,publishing jobs ,employee performance ,scheduling interviews and payroll .There is some qualification of the theory and one of them  is that: ”The trust of the problems that globalization affects every dimension of the business”.
( Dhori,Meyer,AND Hwang2006,Gospel and Pendelton 2005).Here is also another one: ”The control of the external resources that the organisation need are defines the degree of dependence.”(Kotter ,1979) The analyses for human resource strategy will be connected to the progress of Barclays bank and the economical component.
1.Economical component:
All the external economic factors influence investing of consumers and businesses and the results in that they are affecting the performance of the company .The factors can not be controlled by the company and also they can be scale (macro) or small scale(micro).In that part we have to understand how the factors affect the business and how to make the best decisions and plans how to bring the company to the best level .Some economy elements are into economical environmental as exchange rates and wages ,the statistic of the employment are related factors as inflation , recessions and the another positive and negative factors .
The environment at the moment in all the world with pandemic (COVID-19) is an example how is affecting the structure of companies ,organisations ,small and big business .Many of them terminate staff ,some of them stop the working process ,part of them went to bankrupt .In another side business with products connected to (COVID-19)are successful ,BBC News .Related to the current situation Barclays bank also been affected .Part of the departments has been close or related to another one. The positions of the workers are closing also working hours are reduce .Another subject who also have global influence is Brexit .The comments of Mr.Jan Barclays’UK operations told the BBC news” What our members want most of all is the chance to scrutinise it .You wouldn’t buy a house having only one week’s notice on what the terms look like .You’d want a survey, you’d want to in the experts, you’d want to know what the structure was and we think that important now”. We want to see the government’s economic impact and then well make a proper judgement”, BBC news .There we will be global change to the economic and the world .Many companies will lose business market .Also they will follow new rules .The labour market and a lot of business will totally change and affect with the new rules in time of Brexit.
1.1 Current changes:
The global current situation with (COVID19) strongly affect all the areas connected to the external environment , labour market and HR strategy.
-The population of the world is loosing numbers of people lives more than40.000 deaths .The results will not be enough employees, Citizansincome.org
-Work positions are close and at the moment 1.62 million people are without job,BBC.co.uk
-By expert the analysis for UK economy damage is a register 11.3 % this year and it’s plan to not return pre-crisis plan until end of 2022,BBC.co.uk
-The numbers of closing positions in Barclays bank is 1500 across the firm .Barclays bank is with proud history use the HR strategy to keep safe people life .Following by government and HR plan strategy the employees are working from home .Also following HR plan Barclays bank provide support through (COVID-19) to all of them customers and personal .From the plan there is a program of regularly reform .Supporting small business also supporting capital market ,Providing digital world related with strategic partnership ,protection of intellectual property .There is also payments technology options supporting the business of people with less coast .Following the plan of HR and government advice Barclays bank keep safe employees and also keep perfect customer service .All the customers service is provide and helpful because of following HR strategy.
1.2 Predicted changes:
The experience from (COVID-19) force people to work from home and many customers change theirs Barclays services .Important is the ability to see how the factors will be transformed to good opportunity .The process of recovering after (COVID-19) will be affecting employees ,customers ,economic system ,labour market and structure of the business .Also we will be aware of restructure of all the organisations and sociality group in each level of the structure.
2.Rules and regulation component:
Barclays bank is with the best quality one of the 5 top. The rules regulation has been change .The progress for better services following by new changes:- payment services , general data protection ,transfer regulation ,second market in financial department .Also is providing full spectrum of strategy advisory ,financing and risk management solutions .Barclays bank also provide long-term success plan .This is performance value and behaviours against other objectives and factors.
2.1 Current changes:
The researching history provide current changes related to another organisations.
-Coronavirus Business Interruption loan Scheme related to government institutions.
-Influence of Brexit into Barclays bank
-Minimum wages payment plus bonus.
-Providing trainings special courses.
2.2 Predicted changes:
Financing and strategy solutions has plan from the current situations .Future plans is to follow the services of Barclays bank with the best quality .Providing qualification to the employee also will bring change to the labour market .The influence from Brexit will effect also the businesses from EEA country and this point Barclays bank will provide following plan .The advisers from the different department create a plan to support Barclays in Brexit time.
3.Technological component:
Barclays bank provide excellent work ship between operations and technology partnership with organisation .From this plan is create products and services with perfect customer and client experience .The department provide some products in operations and technology .They are related to expertise in innovation ,customer experience ,digital and mobile technology ,global operations ,shared services ,data management .The main idea is to meet the needs of their customers ,clients and colleagues organisational governance and control functions .The team of control functions is connected to many areas like helping hire right people ,also work on protection against the risk .Barclays Technology provide a global future for all the customers and clients .They provide protection of digital banking .Also international transactions and digital banking is a future of finance .The changes into technology team is a global partnership.
3.1 Current changes:
The research for Barclays bank and changes into technology team related to global partnership is a connected to technological factors in external environment.
-Change to overdraft plans . Before (COVID -19 ) the charge of interest was each mount in
this time they extend a plan for returning overdraft more than 6 mount and no charge interest each mount in pandemic time.
- First to 5G program create the benefits to UK business .The business maybe will be effected in Brexit time .The benefit of 5G program is to boost economic ,worker productivity, collaboration and mobility.
- The World bank make a point that we are crisis period .This is the main reason there is
new learning system in Barclays named EdTech .Virtual learning ,online degree and 3Dinmersion will be provide from EdTech.
3.2 Predicted changes:
In future plan we can analyse that the global education will be growth .Most of the
activities will be doing online .They will introduce machine robots into influence of teach-
powerful events: - digitations of company coast of storing all data , explosion in powerful
computing power .Whatever the main target of HRM departments will always be to
develop and retain talents bring and compare the best business targets ,and always be the
best collaborator in the business.
Critical analysis of reflection between changes in the external environment and company’s people resourcing strategy.
The analysis will be developed and reviewed into relations between changes in external environment of Barclays bank and people resourcing strategy or strategic human resource management (SHRM).One of the main theories for strategic human resource management is to follow strategic business goals of the organization with human resources ,improve motivations ,satisfaction ,productivity and performance. Strategic HRM is connected to new plans .There is a giving definition about SHRM: ”Strategic HRM is and approach that defines how the organisation goals will be achieve through people by means of strategies and integrated policies and practices .”Also here was giving another definition: “Strategic HRM is the development of a consistent aligned collection of practices , programmes and policies to facilitate the achievement of the organisations strategic objectives”. Jeffrey A .Mello 
Affect objective explaining and giving definitions about SHRM the creator will analyse resourcing strategies are currently in use within Barclays bank and how they are related and affected by the current and predicted changes in the Barclays external environment .The HRM of Barclays Group is related to different departments , different professional
job titles and deals with human resource and take a main role with every business of the
company .The benefits of SHRM is related to the success and failure in every organisation
and is depends of their HR management.
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Diagrame:1 -5 Keys recruitment strategies of Barclays bank ,based on research from the creator.
The descriptions will provide view to the strategy and relation to the Barclays bank external environment changes is given below:
1.Job analysis and recruitment : The responsibility of HRM is Barclays bank is to require
people for employment position in the company .The following criteria is to fill up
experience skills , showing up performance in the position and connected to future
employments requirements .Barclays create option all the employers to fit into Barclays
business and that why they provide training need ,define wages ,information about job and promote people.
2.Organization, maintenance and ululation: Organisation to operate easy in each
department and also health and safety responsibility .Connected also to labour market the
current situation with (COVID-19) effect the possibility of 100% work because many staff
been force to work from home.
3.Performance appraisal: providing information performance in the employers in positive and negative way .This is important part because in case of negative performance have to take the case to dismissal. 
4.Reward systems: The system of HRM and management is important because provide performance in the future and past of the employers .There is also inclusive a system through disciplinary measures .
5.Employee development and training: Identifying the problems and needs of Barclays
employee is a responsibility of HR. The programs which are into the responsibility are
training programs ranges ,organization programmes and education programs creating new
software system.

Critical assessment and evuluation of Barclays bank rensponse to the changes in the external environment in the contect of SHRM.
The chaining point into SHRM is related to the research than by the creator. Here we can have a view how  is the reaction of Barclays bank and also what is their plans.
1. External hearing can be use like a techniques by the organization .Support the data bank of employee is a important part of human resource planning process .Employee trainings are provide by Barclays and also can use the benefit of them which are inclusive learning management system ,mentor program, recruitment and selection ,career development ,rewards and benefits health and flexibility .
2. Following the leadership and weakness can be a positive subject so can review the
strategies for success .The business can be change at any time with few factors : entering new markets around the globe instalment of new technologies ,achieving new advantage ,improve innovation for business .Resources and plan to achieve your objectives .


Conclusion
The research who has been than from the author show analysed current and predicted changes in the external environment of the company Barclays chosen by creator .Also provide the changes of labour market and HR strategy of the context of their SHRM policy was made .The creator from this report show how can be positive helpful to improve people
and business resourcing strategy and be use for other company .The introduction, explanation and research was reached from online research and home studies . All the analyses was than and base on this research.
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