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Introduction and Background: 
Caro is a 4 stars hotel situated in Bucharest, the capital of Romania. The Pipera commercial district in Bucharest is a short stroll away, while the Victoria Square, Romană Square, University Square, Bucharest Old City, and Romexpo Exhibition Centre are all within a 15-minute ride of the Caro Hotel. Promenada Mall is a 5-minute walk away for shoppers and clubgoers, and the hottest clubs, Bamboo, Gaia, and Fratelli, are a 10-minute drive away. Additionally: 20-minute journey to the airport. 
Caro Hotel offers to the clients cozy and bright rooms, with green viewes of the domain, a high level of comfort and a variety of amenities to meet the demands of every customor. 
The Grand Ballroom, which can be partitioned into 4 separate venues, and 13 conference rooms with cutting-edge amenities are both available at the Caro Conference Center. The meeting rooms come in a variety of sizes, accommodating 10 to 700 persons. They have the names of well-known Romanian authors because Caro hotel value creativity and cultural legacies. All the conference rooms are fully furnished with a flipchart, video projector, and high-speed WiFi. Ideal for all executive meetings, team-building exercises, management education courses, training sessions, and more. 
The foundation of a hospitality business is the value of its personnel.
Employee engagement and Its Considerations: 
The term "employee engagement" refers to a person's "cognitive, emotional, and behavioral condition directed toward desirable organizational results." (Shuck & Wollard, 2010, p. 103)
The vigor, commitment, and enthusiasm of employees who must give their all to serve the clients and accomplish the objectives of their company are the epitome of employee engagement. It all comes down to how ready, willing, and able employees are to contribute freely to the success of the firm.
Challenging issues in Hotel Management of Caro
Caro hotel is in a strong crisis of employees, that's why they turn to the staff of an agency. Following the pandemic, employees no longer feel motivated, they do not have the opportunity to advance. Lack of motivation is an important factor that has a major impact on how the employee represents the hotel's values ​​in front of the client. 
Investing in effective communication training and the importance of communication can be a "game changer" for employees, then reflected in the results. The connection that communication gives will make them feel part of the team, will give them enough confidence that they are not left alone with problems on their heads and they will respect more the tasks they have to perform. Motivation must exist on the part of the employee and be maintained by the employer through various methods.

Objective of the research:
To understand what truly engaged and motivates employees
To assess and improve the organization s work climate
To increase the power of productivity
Evaluate how to improve employee skills through training and development programmes

The Primary Research Methods: The method of conducting research using information gathered from primary sources is known as primary research. The primary sources of data are direct information gathering for research purposes that has never been utilized to evaluate a specific result in any other research. The main source of the research is regarded as the primary source of first-hand information for the study. (Ali and Bhaskar, 2016)
Observation Methods: to observe means to know, to examine, to make findings and remarks. Also the observation when obtaining the necessary information for solving the decisional problems. The observation figures are: to describe the contact and the people observed in order to allow an understanding of what is happening there; to avoid premature use of theory and concepts before the phenomenon is truly understood;
to provide a flexible research design that allows for an open investigation into unexpected and unforeseen issues. The essential feature of the observation is its non-intervention character. (Brainster, 1995).


Staff Questionnaires or Survey Methods: Each organization has a unique method for determining the level of employee engagement and happiness. There are numerous ways to evaluate someone's level of job satisfaction, particularly through the use of a survey. To better understand each employee, these types of surveys can be conducted online, over the phone, via mail, or even in person. Employee experience surveys are becoming more and more popular among businesses as they become more aware of their value and simplicity in data collection and analysis. Here are some advantages of conducting employee surveys in the Caro hotel business:
Ease-of-use: Employee feedback is real-time, authentic, and can help to improve the current workforce experience
Analytics: Conducting employee surveys is simple and hassle-free, and some of the survey solutions include highly helpful and extensive statistics. These survey systems enable to build dashboards and share them with teams and other managers, which helps to make wise HR decisions
Focus Group Research Methods: Focus groups are one popular research technique for generating ideas. Over $4.4 billion is spent annually by businesses on in-person focus group research. (ESOMAR, 2014). Focus groups have been utilized by hospitality researchers as a means of data collection for subjects as diverse as purchase decisions, loyalty programs, nightclubs, work–life balance (O’Neill, 2012), food safety, casino loyalty and wine tourism. Ali (2017) has encouraged hospitality researchers to use a variety of data collection techniques, including underutilized ones like focus groups in addition to more cutting-edge ones.
Organizations are interested in using their own materials and techniques to assess employee engagement because there is no one clearly defined approach to doing so.
Secondary Research: Research that has already been published in research reports and other comparable papers is considered secondary research. These materials may be made available through online resources, public libraries, surveys that have previously been completed, etc. A few governmental and non-governmental organizations also keep data that can be obtained and used for research.
Literature Review Method:
A literature review approach combines the most significant sources' summary and synthesis with social science concerns about the sources' recognised contributions to the various literary categories. Business literature evaluations are carried out utilizing a qualitative method to research, where the researcher concentrates on the findings and scrutiny of diverse sources.
A literature review's objectives are  to find contradictions such as research gaps, disputes between earlier studies, and unanswered issues from other studies. Determine the need for more research, determine the connection between the works and their impact on the subject and other works.
Website Research Methods: 
Utilizing websites is one of the most significant and trustworthy techniques to do both quantitative and qualitative research. Websites based on the internet offer the most easily accessible research materials, allowing the researcher to organize the most popular secondary data for research approaches. The website is able to collect information from social media platforms including Facebook, Twitter, and Instagram. Social media is used to get customer feedback about employee service as well as the way things are done at the Caro Hotel from the perspective of employee engagement and employee retention rates.

Evaluation and conclusion proposing measuring methods:
Based on the recommendations of the HR Manager, the human resources department of the Caro Hotel should take into account the plan for assessing employee engagement and retaining the skilled staff in the business operations. Both forms of research methodologies use surveys of the staff as their major data source to determine the answers to specific questions about their satisfaction with their jobs, the workplace, and problems with employee retention. For the company, this research methodology gives qualitative research. As a result, by claiming to have numerical data and doing an absolute result analysis, the organization can evaluate a statistical analysis for the research. The research can show the real proportion of employee retention expectations for engagement as well as their level of satisfaction. Participatory observation and employee attitude surveys may also be significant for the study of the Caro Hotel in Bucharest.
On the other side, the HR manager suggests employing secondary research to determine how to gauge employee engagement and retain the organization's qualified personnel. Website-based research is more applicable than literature-based research methods since it helps to explore new aspects in research assessment whereas literature and journal-based research consider the information and evidence already accessible when deciding on the interpretation. ( Megha, 2015).
The collection from the annual report for the evaluation of the profitability of the chronological years can be another important qualitative research as well as the research can regression between the hiring of new employees and the increase in net profit margin can be another additon to the absolute result to decide to meet the predetermined objective and solve the current problem within the business operations of Caro hotel.  (Graen, 2008)
To identify the issues of employee engagement as well as the impact of employee engagement to promote the retention of skilled workforce inside the business, the research can propose the use of staff questionnaires for primary research and website-based research methodologies for secondary research. (Lloyd, 2008) In this situation, the research must evaluate the body of knowledge already in existence and the guidelines for carrying out research in the specific field.
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