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Company Introduction and Sustainable Requirement
Anglo American is a London-based multinational mining firm, increasingly specializing in copper and high-quality iron ore. Around 695,200 tonnes of copper were expected to be produced by the company in 2025 (Anglo American, 2025). However, with MSMEs getting an increasing customer preference, Anglo American has required assurance around the origin of the minerals, carbon footprint, water availability, working condition, and transportation. 
Current market appeal
The extension would attract battery and renewable-energy companies and EV manufacturers under increased responsible-sourcing and Scope 3 reporting pressure. Copper demand will rise by 30% by 2040 and become more important to support transparent and responsibly-sourced supply (IEA, 2025). The proposed Anglo GreenTrace, therefore, has the potential to help lower risk of sourcing, create better reporting and build greater confidence amongst customers and investors.
Purpose of the brand extension
•Anglo GreenTrace is a proposed B2B traceability and verification digital service.
•Every mineral shipment would be issued a digital passport that will include details on its origin site, environmental data, labour and safety details, transport history and independent verification data.
This service backs responsible production, the utilization of digital innovation and climate liability. It aligns with SDGs 8, 9, 12 and 13. Regular updates of data and independent assurance would mitigate the risk of green wash and confirm the credibility of the brand.
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Figure 1: European electric car sales, 2020-2026
(Source: IEA, 2026)
In terms of geographic expansion, Anglo GreenTrace will focus on the United Kingdom, European Union and a number of selected markets in North America. It will also include global regions where electric mobility together with clean energy investment and supply-chain disclosure are gaining momentum. In Europe, sales of electric cars represented 28% of the 4.2 million new cars sold in 2025 (IEA, 2026). Also, over 1/3rd of the UK's new-car sales was in electric cars, which is more than a quarter, with sales over 25% year-on-year. This market is, therefore, appealing due to manufacturers often requiring audit-proof information regarding their origin and environmental footprint. As per Petrik et al. (2026), the EU sustainability regulation on Ecodesign of Sustainable Products includes Digital Product Passports, which will enable access to product-specific information through value chains. 
Firmographic segmentation classifies organisations by industry, size, annual mineral purchasing volume, supply-chain complexity and sustainability-reporting responsibilities. Priority sectors will include agriculture, construction, steel and renewable energy, electronics and EV and battery production. This has commercial implications, as the global deployment of EVs has increased from 1.2 TWh in 2024 to nearly 30% higher in 2025. The International Energy Agency further forecasts a rise of about 30% in copper demand by 2040 (IEA, 2026a). In 2025, Anglo American had a significant annual capacity in copper production, with a production harvest of 695,200 tonnes in 2025 (Anglo American, 2025). It also produced 170,400 tonnes of copper in the first quarter of 2026 (Anglo American, 2026). It can, therefore, continue to serve high-volume industrial buyers.
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Figure 2: Anglo American copper operations
(Source: Anglo American, 2025)
Anglo American simplified its portfolio to focus on copper, premium iron ore and crop nutrients in 2024. These changes in the portfolio will significantly affect the Group’s emissions profile going forward (Anglo American, 2026). Sustainability-led companies that want to be transparent, technologically innovative, with responsible and sustainable sourcing and long-term corporate reputation constitute the most powerful segment psychographically (Papadopoulou et al., 2022). These enterprises look for independent verification in order to communicate a credible ESG claim, not for unspecific or generic environmental claims. Behavioural aspects need to be prioritised when segmenting includes frequent and high-volume mineral buyers who want certified materials, product-level carbon information, long-term supplier contracts, and evidence long-term sustainability reporting. 
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Table 1: Market Segmentation for Anglo GreenTrace
(Source: Developed from IEA, 2026)
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The primary target market in case of Anglo GreenTrace will be large EV, battery and renewable-energy manufacturers operating in the UK and European Union. As inspired by the ideas of Kleinemass et al. (2025), a focused B2B targeting strategy would be suitable for the initial launch. It is because these entities buy large amounts of minerals, are placing an emphasis on sustainability disclosures and require information on the product level. 
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Figure 3: Financial Highlights of Anglo American 
(Source: Anglo American, 2025)
The ideal customer will be a multinational manufacturer who will purchase copper or premium iron ore in high volumes, publish an ESG report, monitor Scope 3 emissions and prefers long-term supplier partnerships. Anglo American could potentially cater to this segment because of its $18.546 billion in revenue and $6.4 billion in underlying EBITDA in 2025 (Anglo American, 2025). Its operational sustainability information can also be utilized to assist in the proposed extension. Total Scope 1 and Scope 2 GHG emissions fell by 31.8% compared to the 2016 baseline, to 6.3 MtCO₂e in 2025 (Anglo American, 2026a). However, these corporate-level data will be translated to product/shipment level data. Additional targets will encompass construction companies, steel enterprises, electronics and firms that need to report their sustainability requirements standards. Expansion in these segments is, therefore, to be done after successful trials with EV and battery attachment customers.
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Table 2: Target Customer Profile
(Source: Self-developed)
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Instead of unsubstantiated claims of being the most sustainable mining supplier, the main aim behind developing Anglo GreenTrace would be to differentiate Anglo American by providing a shipment-level digital mineral passport. Carbon footprint, water markers, safety and responsible-labour information, transport history, third-party assurance and downloadable ESG reports would be properly labelled. Monitoring as well as supplier evaluation and reporting would be greatly improved by dashboards and QR codes. Differentiation will, however, be realistic, as there is already an existing solution, called START at Rio Tinto (Rio Tinto, 2026). Therefore, Anglo GreenTrace will deconflict through integration across copper, premiums iron ore and crop nutrients, compatibility with customers ESG systems and bill shipment specific Scope 3 reporting. Anglo American has a total of 43,000 employees globally (Anglo American, 2025a). 
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Table 3: Evidence-Based Differentiation Comparison
(Source: Self-developed)
Rio Tinto START will be a direct competitive benchmark, not an example of conventional mineral supply. To make a difference, Anglo GreenTrace needs to provide more integration, reporting ease or portfolio value. 
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Figure 4: Proposed Perceptual Map
(Source: Self-developed)
Anglo GreenTrace will be in the front row of houses on the traceability spectrum and has a high traceability verification at its name. It needs to be responsible, honest and high tech, with a strong sense of responsibility and commercial application. Anglo GreenTrace would provide credible, traceability and verification from mine to market for UK/ European manufacturers of batteries and renewable-energy equipment needing reliable environmentally responsible sources of minerals. Unlike a traditional supply arrangement that relies primarily on corporate reporting, it will combine minerals of Anglo American with evidence collected at the ship level, including environmental, social and sourcing components. This is believable given the fact that Anglo American is based in London, and generated 695,200 tonnes of copper in 2025 (Anglo American, 2025).
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The core benefit is confidence in responsible mineral sourcing. The proposed product to be created will be a traceability platform that will include a passport, origin information, carbon and water metrics, labour and safety statistics, transport data, QR access and downloadable reports on shipment-by-shipment basis. The supplemental strength of the augmented product will be API integration, as well as onboarding, analytics, reporting support and independent assurance. Instead of incorporating existing minerals, Anglo GreenTrace will attach informational value to copper and premium grade iron ore. Underlying EBITDA from continuing operations increased to $6.4 billion, reflecting unwavering focus on cost discipline and operational excellence, while also hitting targeted $1.8 billion cost savings run-rate (Anglo American, 2025b). This suggests that it can afford to build up digital-service capability. In 2025, its emission intensity decreased by 9% to 4.2 tonnes of CO₂e per tonne of copper equivalent (Anglo American, 2025c). According to Vendrell-Herrero et al. (2024), the standardised digital servitization can work towards the scalability and limited customisations in servitization can go into various reporting systems. 
[bookmark: _Toc235733511]3.2 Price
Pricing strategy of Anglo GreenTrace will combine an annual subscription with a fee per verified shipment. The API access, Scope 3 analytics, and support will go hand-in-hand in enterprise contracts, with these features being included in one. Bundled rates are allowed for long-term mineral customers. The one advantage of value-based pricing is that reporting time is reduced, along with assessing suppliers and the reduced compliance risks, apart from the development cost. Paying customers should be put to the test in a pilot-pricing experiment designed for anchor customers. Copper and premium iron ore margins will reach 49% and 43% respectively in 2025 (Anglo American, 2026b). However, these margins come with no guarantee that customers will pay traceability premiums. Vandermerwe and Erixon (2023) demonstrated that subscriptions can be profitable and recurring for B2B contexts. Therefore, premium pricing strategy will be based on evidence of customer savings and clear upfront of costs to implement.
[bookmark: _Toc235733512]3.3 Place
The direct approach of dealing with Anglo American's B2B sales teams, account managers and customer area will be adopted by Anglo GreenTrace. On availing this service, customers will have access to passports via procurement platforms and API links to ESs systems. The first roll out will be in the UK and European Union. Anglo American owns or manages approximately 545,000 hectares, with approximately 14% (78,000 hectares) disturbed for mining or processing operations (Anglo American, 2025). It is because EV manufacturers, battery manufacturers and those in the renewable energy sector face significant pressures on EV traceability and disclosure. London headquartered, Anglo American, can further facilitate access to these decision makers and the production is underpinned by Anglo American's global operations. According to Kyrdoda et al. (2025), digital transformation remodels B2B networks via interconnected people, things and processes. Distribution will be integrated with mines, assurance organizations, procurement groups and customers systems and cannot be an independent site.
[bookmark: _Toc235733513]3.4 Promotion
Indirect selling strategies include direct selling, LinkedIn campaigns, conferences, webinars, white papers, and trade publications and dashboard demonstrations. These are aimed at the procurement director, sustainability manager, supply-chain manager and investors. Case studies will provide illustrations of how verified shipment data can curtail reporting time, aid Scope 3 computation and enhance supplier comparisons. In 2025, total Scope 1 and 2 greenhouse gas emissions decreased by 14% year on year, to 6.3 Mt CO₂e in 2025, compared to 7.3 Mt CO₂e in 2024 (Anglo American, 2026a). However, communication would ensure that progress is made at the company level and not product level. Persakis et al. (2025) identified that misleading environmental claims are a risk to marketing credibility. In contrast, Santos et al. (2025) argued that greenwashing causes the reduction in green supply-chain integration. The key message, therefore, needs to highlight reliable minerals and sustainable evidence that can be used. All claims need third party assurance and easy methodologies. 
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Sustainability specialists, mining engineers, analysts, software engineers, compliance people, B2B sales teams, customer-success teams and independent auditors are expected to be the key people for this proposed service. Operational data will be interpreted by engineers, indicators will be developed by engineers and analysts who are customer ready, credibility will be tested by auditors, and benefits and limitations by sales staff. Despite a highly-skilled employee base, a more specialist team would be required to take over the extension. The study by Sklyar et al. (2025) showed that the orientation towards digital services goes hand-in-hand with technology foresight, adaptability and agility. Human support will, therefore, be considered responsive, complementing the platform.
[bookmark: _Toc235733515]3.6 Process


Periodic review and correction

Customer ESG and Scope 3 reporting

Secure dashboard and QR access

Digital mineral passport creation

Independent third-party verification

Standardised data validation

Operational data capture

Mineral extraction

Figure 5: Proposed Anglo GreenTrace Service-Delivery Process
(Source: Self-developed)
The sequential process shown above includes the steps of mineral extraction, data capture, data being validated through a standard process, independent validation, mineral passport generation, secure customer access, reporting and review. A timeline of when the above information is recorded, ownership and control over each record will be required. When creating an onboarding, reporting requirement, API permissions, and users will be put in place. The status of transport and environmental indicators may change continuously while the status for assured environmental indicators may be updated on a regular basis. Customers must have a path to submit missing or broken data. Access logs, backups and cybersecurity monitoring are required as records can be changed and will affect both parties negatively. Anglo American’s Scope 1 and 2 emissions fell 14.4% to 6.3 MtCO₂e in 2025 (Anglo American, 2026a). This process will apply the correct verified information to each shipment and not simply re-create corporate information.
[bookmark: _Toc235733516]3.7 Physical Evidence
As stated by Elkemali (2024), visible evidence is all about reducing uncertainty of the intangible service. In the case of Anglo GreenTrace, this will contain a unique logo, secure portals, dashboards, QR passports, verification certificate, methodology statement, audit report, ESG summary and case studies of some real-time customers. The design ought to resonate with Anglo American's business statement and be associated with transparency and digital innovation. After permission and assurance, certification marks will be used. Print out prototype screens and labelling such will be done, as proposed. For standardized communication, Apollopoulos et al. (2025) found that supplier green certification would lead to improved green procurement, provided that it is communicated effectively. All such documents will, therefore, describe verifiers to be verified, duration of reporting, method of verification and limitations of the verification. 

[bookmark: _Toc235733517]Element 4: Reflection
Marketing strategy is all about overseeing business growth in relation to responsible mining and with the development of the Anglo GreenTrace. While considering it to be a responsible brand extension, I came to know it in a much deeper manner. The key challenge was, however, in making the very general sustainability promises honest, actionable and deliverable to the customer as a service. The value of the STDP analysis was discovering specific markets within the bigger picture of the B2B market. I realised that EV, battery and renewable-energy manufacturers value a detailed traceability of minerals, scope 3 information and verified environmental evidence from minerals. The 7Ps tool helped deepen my understanding of the ability to be creative and then make decisions. I found that a sustainable service is more than a pretty name or web app. Concurrently, pricing, access, staff skills and verification methods and physical proof must all play their part. I also became more cautious about greenwashing. Borah et al. (2024) explained the way green knowledge, advertising and trust affect the sustainable buying attitude. This reinforced the need to provide independent assurance for Anglo GreenTrace claims and accurate product level data. 
Practicing creating the poster improved my visual communication skills and abilities to select information. The biggest hurdle was condensing all the confusing and complicated company information, customer benefits, and sustainability data into a format easily presented in three to five minutes. Employed headings, small messages, statistical callouts, and a process diagram to make the concept understandable. During the preparation and presentation, I became increasingly confident when having to present a technical B2B concept to a non-specialist audience. Algouzi et al. (2023) concluded that presenting and practicing structured means could enhance a students' oral presentation skills. Practicing was, therefore, helpful for me to become more aware of the timing, make things clearer and less dependent on written notes. The feedback that I received while presenting this project helped in my professional development in areas of data interpretation, strategic thinking, creativity and planning skills of the presentation. It also helped me become more familiar with academic integrity. I took care to ensure that all decisions, evaluation and reflection were my own understanding and judgement. In the future, I would evaluate sources earlier, test with potential users and have feedback from the poster. I would also improve my ability to use business to business profits data to interpret a new business, design perceptual maps and confidently communicate limitations. Future marketing plans would be more achievable, factitious and convincing.
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