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              Hotel industry is one of the most competitive industries in the world of business. Thousands of hotels compete against each other on a daily basis for business from both leisure and trades. This essay aims to compare marketing strategies of two hotel brands. The two hotel brands that were analysed in the following essay were, Six senses and Moxy hotel. Both, SWOT and Pestel analyses strategies were used to compare the differences between the brands. SWOT analyses is used to evaluate the strength, weaknesses, opportunity and threats of a particular business. The SWOT framework (Albert Humphrey et al. 1960) derived from researchers at Stanford in the early 1960s and 70s and is used in most businesses to analyse their company’s performances. Pestel analyses studies key factors such as political, economic, sociological, technological, legal and environmental that could affect a business. These studies are critical and can be used in different scenarios within any business as guidance in decision making. 
              Six Senses hotel is a famous luxury brand recognised across Europe, Middle East, Africa and Asia. They offer eco-friendly and sustainable hospitality for customers that are looking for unique and memorable experience. Six Sense marketing strategy mainly showcases their luxurious spa, wellness facilities and unique cultural experience. Like most hotel brands, Six Senses is well established on multiple social media platforms establishing their dominance on the digital marketing. On the contrary, Moxy hotel differ from Six senses because it’s known for its playful experience, modern style and affordable prices. Their marketing strategies is more towards customers that are looking for fun, modern, and stylish experience at an affordable price. Moxy showcase more of a playful atmosphere inside their hotels by using humour and more of a light approach towards their customers. Although both brands are in the same industry, it is apparent that they differ in their marketing methods. For instances, Six Senses hotel marketing methods present luxurious experiences, environmentally friendly and history in promoting cultures. Whereas, Moxy hotel has a distinct approach to market their brand through creative, modern design and fun contents. Nevertheless, both brands have been successful in their marketing strategies and have establish themselves as leading brands in the hospitality industry. 
              Businesses are always competing against each other to attract more customers. Hence the amount of visitors is an essential marketing data as it provides important information about the extent to which their service is in demand, the overall health of their business, and the customer satisfaction. By tracking the number of visitors, hotels can make informed decisions about their operations, marketing, and pricing strategies, and ensure that they are providing the best possible experience for their guests. According to competitive research 2022, one key aspect that makes Six Senses stand out compared to Moxy is the higher number of total visits. Based on the research carried out between October 2022 – Dec 2022, it showcased that Six Senses had a total visit of 1.230 million customers over time compared to Moxy’s 1.028 million customers. In contrast to its strengths, it was evident that Moxy outperformed Six Sense with their monthly unique visitors of 223,836 compared to Six Sense of 207,851 visitors. Total visitors count is directly linked to a hotel's revenue. A greater amount of guests staying at the hotel leads to a higher income and financial advantages for the business. A high visit count can also lead to higher occupancy rates, which can help hotels to increase their room rates and maximize their revenue. This can be particularly important during the slow periods, as a higher visit count can help hotels to maintain their profitability during these times.
              Larger businesses such Six Sense use their dominance in the hospitality industry, as an advantage to use certain strategies, that other competitors such as Moxy would be unable to compete with (Kotler, Armstrong and Opresnik, 2018, p.94). Six Sense’s financial track records demonstrate their stability and strength, which allows them to launch small scale developments investments. This financial stability helps the hotel maintain natural areas within local communities and ecosystems for numerous years. Six Senses can explore partnerships with other eco-friendly brands to increase its brand recognition and reach a wider audience. As a brand, hotels have the opportunity to expand into new markets, particularly in eco-tourism and wellness-focused destinations. The increasing importance of sustainability can provide opportunities for Six Senses to further promote their eco-friendly and sustainable practices. In addition, Six Sense's strength is a clear advantage over Moxy in that they source some products from local trade to support local communities.
              If a hotel is not seen as environmentally friendly or sustainable, it can damage its reputation and make it more difficult to attract guests. For example, most of Moxy hotel are based around cities and not in environmentally friendly arears and would make it less desirable for some customers. On the other hand, hotels such as Six Sense are seen as leaders in eco-friendly and sustainable tourism can profit from increased public support and positive media attention. It is important for hotels to carefully consider these impacts and develop strategies that balance their environmental and financial goals. Moxy Hotels offer basic services, such as a bar and restaurant, but they lack some of the more luxurious features that other hotel chains offer, such as a spa or a swimming pool. In a report by Business Travel News (2017), the limited services at Moxy Hotels are noted as a weakness compared to other hotel chains that offer more extensive facilities.
              Location is another important factor in the competition within the hotel industry. Hotels that are in popular tourist destinations or near major business centres are more likely to be in high demand, leading to increased competition among hotels in these areas. hotels are striving to stand out in a crowded marketplace. Moxy Hotels are currently only available in selective cities and one of the challenges they're facing is to expand into other location. They need to expand their reach to be accessible to more guests and increase brand recognition. In a report by Hotel News Now (2019), it is noted this is one of the challenges that Moxy faces. Despite this challenge, they continue to grow, innovate and excel from crowded cities. Six senses offer services which cater to customer’s hailing from high socio-economical background. This determines the demographic in which the hotel is located. In comparison, Moxy is aimed at customers of middle class and working class background therefore this determines the hotel’s choice of location. This is a type of marketing strategy known as geographical segmentation (Mark Fairlie, 2023), whereby hotels are developed in areas with a high population of targeted customer density. Due to this, Six senses is able to demand higher for their service simply due to differences in location whereby natural attractions such as beaches and greenery can act as an advantage by elevating the views and the atmosphere of the hotel.
              Changes in government policies regarding eco-friendly and sustainable tourism can also lead to increased demand for eco-friendly and sustainable hotels. Changes in government policies regarding eco-friendly and sustainable tourism can also lead to increased costs for hotels (Sustainable tourism 2004). For example, implementing eco-friendly and sustainable practices, such as installing solar panels or upgrading to energy-efficient lighting, can be expensive. In addition, the cost of purchasing environmentally friendly products and materials can also be higher. If a hotel is not seen as environmentally friendly or sustainable, it can damage its reputation and make it more difficult to attract guests. On the other hand, hotels that are seen as leaders in eco-friendly and sustainable tourism can benefit from increased public support and positive media attention. 
              Advancements in technology can provide opportunities to enhance marketing efforts and reach a wider audience. Moxy Hotels are equipped with state-of-the-art technology, including self-check-in kiosks, mobile keys, and digital concierge services. This makes the check-in process quick and easy for guests and enhances their overall experience. According to a report by Hospitality Net (2017), the use of technology at Moxy Hotels is one of the reasons the brand is ahead of the curve in the hospitality industry. Technology has also changed the check-in and check-out process for guests. Many hotels now offer self-check-in kiosks, mobile check-in, and digital room keys, which allow guests to bypass the front desk and go straight to their rooms. This not only speeds up the check-in process but also enhances the guest experience. In addition, digital room keys can be easily replaced if lost, making it more convenient for guests. 
              The way that hotels treat their customers has a significant impact on their reputation, as customers are quick to share their experiences with others. By prioritizing customer satisfaction, hotels can build a positive reputation and attract new business (Hill, N. and Brierley, J.2017). This can also help hotels to manage their online reputation, as positive customer reviews can counteract negative reviews and help hotels to maintain a strong online presence. Customer satisfaction is a critical factor in the success of hotels, as it directly impacts a hotel's revenue, market share, and reputation. In today's highly competitive hotel industry, hotels must prioritize the needs and wants of their customers in order to succeed.
               As outlined on this paper, both Six Senses and Moxy have a distinct approach when marketing their brands, which reflects their target audience, brand image, and overall objectives. Six Senses places a strong emphasis on digital marketing, sustainability, and influencer marketing, while Moxy leverages humour, style, and creativity to connect with the budget-conscious millennial travellers. Both brands have found success in their marketing strategies and have established themselves as leading players in the hospitality industry.
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