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Advice in Team Working
(ATW LTD)



· Our organization specialize in team development.
· We have been supporting organizations for over three years. 
· Our success rate is over 90% overall. 
· Our advice guarantees your sucess.  
· We build strong working relationships with our clients.
· Our team always analyses companies needs by using their knowledge and experience allowing them to grow and built relationships within their teams or work colleagues.




· Benefit of Team Working -> Persida Cristiana Caragea 
· Stages of Team Development -> Florina Loizidis
· Team Roles -> Sindy Johanna Yasno
· Managing Conflicts -> Gabriela Lombardi Hoyos
· Successful Team Development -> Doinita Georgiana Dobre





Benefits of Team Working 

Creativity and Innovation
	
	The diversity of points of view and the different approaches when addressing problems generate an environment of creativity and innovation that is very beneficial for the company that will help solve the challenges that arise in new and more effective ways. This environment increases the probability of implementing new formulas that lead to better decision-making and information management, since it avoids egocentric points of view.
(Frazer and Oswald, 2009
Drive and Motivation
	
	
Working hand in hand with other people with the same goal in mind allows us to share joys when things go well and sorrows when they are not so fine, which creates emotional bonds and develops personal relationships, generating a sense of belonging and camaraderie that fosters loyalty and commitment, which translates into discipline towards work. In addition, it fosters mutual respect, a sense of identity and the effort to achieve objectives.

(Chapple, 2006)
Synergies and Quality
	
	The people who are part of a team share their knowledge with the rest of the group, which stimulates individual and group learning. The diversity of skills and talents makes it possible to compensate for any weaknesses that may exist, generating complementary strengths and workers can focus on those activities they master, thus maximizing their potential, and do not have to worry about those that are not within their field from experience. By sharing responsibilities stress is reduced as the group provides a sense of security. All this will allow to obtain better quality results.

(Scannell, 2010)

Velocity
When several people work on the same project support each other when tackling the different tasks that compose it, this allows them to finish them much more agile and faster, increasing the efficiency and productivity of their performance.
(Chapple, 2006)


Stages of Team Development 


· To develop a good team we gonna use TucKman model 
· TucKman Model consists with 5 stages of team development 
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Forming 


· The first stage a group goes true before becoming a team is the forming stage.
· The group meets – ussualy a catering company will use a team of 4-5 members
· Learn about the challenges – as each of them usually works individual they will have to learn about any challenges they will go true together 
· Agrees on goals 
· Get to know each other
· And begins the task


Storming


The second stage of a group becoming a team is storming
  The Storming stage i find it to be the hardest of all 
  This stage is usually marked with conflicts and disagreements
·    Team performance may be decreasing within this stage
·     To overcome this, member of the group have to work and overcome obstacles 
·    Accept each other personalities 
·    And be as communicative as possible


 Norming 


· The norming stage is when the team move past their previous disagreements 
· They start to recognize each other strengths 
· They Start feeling comfortable giving feedback to each other
· Get better on problem solving


Performing 


· At this stages the team members are able to prevent and solve problems
· They are aware of their own and each other strengths and weaknesses 
· Roles and responsibilities are taken as needed By the team members
· The team start to have a significant progress on their task


Adjourning 


· By this stage all the member are aware of their team roles.
· The last stage of TucKman model was addd latter one 
· The adjourning stage, this is the stage where some team have to break up
At this stage is important for the team members to have their work recognize and have a closure


Team Roles 

Being able to understand why things happen a certain way in your team recognizing feelings and behaviors is very important as per Tuckman team development stages and maturity levels.
M1 – Least experience workers, who will need to be instructed on how to conduct their job.
M2 – Inexperience people but willing to their job as shown.
M3 – This group of people includes employees who are excited to work on a task and have most of the skills they need to get it done.
M4 – Capable of handling tasks without the help of the leaders.
It is also very important for a company to develop an strategy of Reward and Recognition for their employees to motivate.

Belbin’s Team Roles Models 

· A new team, project and new goals can become overwhelming and stressful for most of us however we will help you identify how you can determine your team members approach to their work and how you can identify their strengths and weakness assessing their individual potential and contribution to the team.
· We use Belbin’s Models of team working to help you get a better understanding of each of your team members full potential individually by recognizing: 
· Action Oriented Roles
· Thinking Oriented Roles
· Social Oriented Roles

Action Oriented Roles 


· These roles are focus on team improvements placing ideas into actions and completing tasks.
· Shapers 
· Implementers
· Complementors
· Finishers

Thinking Oriented Roles 


· These roles are focus on providing technical expertise and analysis 
· Plants
· Monitors
· Evaluators
· Specialist

Social Oriented Roles 


· Focus in bringing ideas and people together 
· Co-ordinators
· Team workers
· Resource Investigators


Managing conflicts  

· Have a conflict necessarily had to be bad?

[image: Warning]

Key points  



What you should not do managing a conflict? 




What should you do to managing the conflict?  






Identify the conflict and find a solution 

· Is important to know what problem is going on. 
· Make sure what all the individuals implicated express their main problems. 
· If you’re more friend of one of the individuals, call another person to help you to resolve the conflict. 
· Make sure that the solution taken is accepted by both parties. 
· Remember that problems are only resolved by talking. 


SUCCESFUL TEAM DEVELOPMENT

     Understanding the definition and goals of teamwork


    Strong leadership 

If the team leader wants to understand how to build a talented team, the team leader must first know how to be a talented leader. While a competent leader has no impact in any situation, this influence drives the team to function effectively throughout the team and individual training.
· See a higher perspective
· Move clear targets
· Be honest and friendly with his team

Effective communication 

To build successful teams, you need to focus on building a strong relationship of trust between colleagues.
· Team member confidence development
· Improve team member engagement
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You must define what type of conflict you have


You will need to identify the source of the problem 


Always keep it out of the costumer eye. 



Do not get defensive. 


Negative sentences and body language. 


Do not use physical beatings or accretions.


Even do not use verbal aggressions. 



Positive sentences and body language 


Avoid the blame game 


What happen when you fell that the other person is not allowing you to express yourself? 


Try to turn the situation around



Successful team development does not happen all at once. It requires a conscious effort from all team members, including the president. A great team consists of following things:


Understanding the definition and goals of teamwork


Strong leadership


Effective communication









Clear Goals


Clear Activities


Sharing The Success


Personal Improvement Within The Team
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