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                       Speaker Notes: The Rise of Shoplifting in Retail
  Shoplifting, when people steal items from stores, increased recently and became a problem for many retailers.
Retailers are losing a lot of money due to theft, and in my opinion, it also led to extra costs for things like security and staff training.
This rise in shoplifting is affecting not just store profits but also the overall shopping experience and safety for customers and employees.
       Current Situation
  Retailer Example: Tesco
Tesco is known to be one of the largest supermarkets in the UK and has been facing a rise in shoplifting over the past couple of years.
In 2023, Tesco reported significant losses from theft, with shoplifting costing the company millions each year.
Some Tesco stores have had to lock up certain products or use more security staff to prevent theft, which can make shopping more difficult for customers.
Employees are feeling unsafe and stressed, as dealing with thieves can most of the time get violent.
      Root Cause Analysis (RCA)
   Economic Struggles:
With rising living costs and wages not keeping up, many people are facing financial difficulties. For some, shoplifting might seem like a way to deal with these struggles.
The COVID-19 pandemic made things even harder for many, which has led to more financial hardship and an increase in theft.
   Organized Retail Crime (ORC):
Organized retail crime (ORC) is a major cause of the increase in shoplifting. Groups of thieves are stealing a lot of products from stores like Tesco and selling them online for profit.
This is hard to stop because the criminals are organized and well prepared, using different weapons or gadgets to defend themselves, making them very difficult to catch.
   Changes in Laws and Police Resources:
In some areas, shoplifting laws have become less strict, allowing thieves not to be scared, meaning thieves may face fewer punishment, which encourages theft.
Also, police resources have been struggling as there are not enough staff or could not cover different locations, so shoplifting cases are often not a top priority, giving thieves more opportunities and more variety to choose.
   Social Factors:
Youngsters may not see shoplifting as a serious crime, and this change in attitude is contributing to the rise, allowing many of them to become thieves as well.
The high number of self-checkout machines also makes it very easy for people to steal without getting caught, especially when there are fewer staff available to monitor them.
  Conclusion
Shoplifting is going up because of things like money problems, crime groups, changes in the law, and how people think about stealing.
Tesco and other stores are adding more security, but they need to focus on why it is happening in the first place.
If they worked with the police and looked at bigger problems like poverty, it could help cut down on theft.
To fix it, it is not just about stopping people from stealing but also making shopping safer for everyone.
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