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How to acknowledge your use of AI

Updated: February 2026
This guidance is for students to support the integration of AI tools in assessment.
Every assessment specification identifies the allowable use of AI in that assessment. You should be able to see a version of the following table:

	
RESEARCH
	For this assessment, you can use Generative AI to
support you in research, including searching for bibliography, using tools to summaries, compare and interrogate materials.
	
Yes ☐No ☐

	
STRUCTURE
	For this assessment, you can use Generative AI to
support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	
Yes ☐No ☐

	
PROOFREADING
	For this assessment, you can use Generative AI to
check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	
Yes ☐No ☐

	WRITING
	For this assessment, you can use Generative AI to
create text for submission.
	Yes ☐No ☐

	CREATIVE
	For this assessment, you can use Generative AI to
create creative materials, such as images.
	Yes ☐No ☐

	PROGRAMING
	For this assessment, you can use Generative AI to
create and check code.
	Yes ☐No ☐

	
NONE
	For this assessment, you are not allowed to use any
type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	
Yes ☐No ☐



[bookmark: _Toc228179395]Basic Acknowledgement format of AI tool use


I acknowledge the use of Grammarly (https://www.grammarly.com/) on 27th April 2026 to check my work using the prompt(s):

I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
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Section 1: Business Report 
[bookmark: _Toc228179397]Introduction
This report will assess the electronics manufacturing sector in Vietnam which is the fastest-growing high-tech manufacturing hub for the global supply chain. The electronics sector has become the core sector of industrial development in Vietnam which has accounted for the export turnover of USD 126.5 billion which is 1/3rd of the total export value in the nation (Le, 2024). The industry giants are LG, Samsung and Foxconn which have heavily invested in the high-tech manufacturing segments. 
[image: ]+
Figure 01: Electronics market growth in Vietnam 
(Source: Le, 2024)
The key purpose is to critically analyse the competitiveness of the electronics manufacturing sector of Vietnam and analyse the strategic factors which are shaping multinational operations within this sector. This report will first offer a sectoral overview and its economic significance followed by the evaluation of national competitiveness using Porter's Diamond model and detailed assessment of major multinational firms operating in the Vietnamese sector. 
[bookmark: _Toc228179398]Industry and Country Overview 
[bookmark: _Toc228179399]Electronics manufacturing industry within Vietnam 
The electronics manufacturing sector has emerged as the most strategically significant sector within the sectoral development in Vietnam. Over the last few decades, Vietnam has transformed from a labour-concentrated assembly base into a major global manufacturing hub for mobile devices, consumer electronics, electronic components and computers integrated into international supply chains (Vietnam Briefing, 2026). This sector produces semiconductor, smartphones, optical devices and electronic components for export markets worldwide. This sector primarily manufactured semiconductors, smartphones, optical devices, computers and electronic components for the globalised export market. The rapid growth of the sector has been largely driven by the foreign direct investment and relocation of manufacturing activities from East Asian and Chinese economies as firms need cost-efficient manufacturing bases and diversification in supply chain (Wang et al. 2025). Major MNCs have developed large-scale manufacturing complexes across sectoral clusters in Thái Nguyên, Bac Ninh, Ho Chi Minh and Hai Phong city creating a dense production ecosystem which integrated assembly operations within logistics networks and components manufacturing. 
The electronics sector of Vietnam plays a central role in the global value chains which supply components and devices to major markets including the United States, East Asia and the European Union (Sturgeon and Zylberberg, 2016). The expansion of the sector has not only enhanced the export capacity but also has stimulated industrial upgradation, supplier development and technology transfer within the manufacturing ecosystem of the country. 
[bookmark: _Toc228179400]Size, Scope and Economic importance 
The electronics manufacturing industry represents the fastest growing and largest industrial segments within the economy of Vietnam. The sector has approximately generated 17.8% of total industrial outcomes of Vietnam. The sector claimed 35.7% of the industrial market share of Vietnam in 2017 showcased the robust development (Vietnam Net Global, 2023). It highlights its structural importance within the national manufacturing base. 
Exports from the electronics industry have expanded dramatically in recent years. In recent years, the sector has generated nearly USD126.5 billion with export turnover of USD 405 billion in 2024 (Vietnordic, 2024). This growth has reflected sustained investment by multinational corporations and the increased exposure of Vietnam in the global technology supply chains. The electrical computer and components sector has achieved USD72.56 billion with an increase of 27% (tradeimex, 2025). This data reflects dominant areas like semiconductors, electronic components and automotive electronics. The key factors which attract investors include the tax incentives, competitive labour costs and FTAs or free trade agreements (Vietnam Briefing, 2024). The key challenges that the sector faces are limited supporting industries, components and need for higher-skilled labour and opportunities are the green manufacturing and sustainable adoption.
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Figure 02: Export growth of electronics, telephone and electronics parts in Vietnam 
(Source: B-Company, 2025)‌
This industry also plays a crucial role in technological capability development and employment generation. It currently employs nearly 1.5 million workers who are mostly engaged in manufacturing activities across semiconductor packaging, electronics assembly and component production (Kimpel, 2024). In addition, electronics manufacturing has contributed to trade balance in Vietnam generating substantial earnings in foreign exchange which strengthen the position of the country within regional high-tech manufacturing networks.
[bookmark: _Toc228179401]Major Domestic and Multinational Firms 
The electronics manufacturing industry of Vietnam is dominated by multinational corporations alongside a limited number of domestic suppliers. The main firms operating within the industry include LG Electronics, Intel, Foxconn and Vietnamese conglomerate Vingroup’s. 
[bookmark: _Toc228179402]Comparative Analysis 
The competitive landscape of the electronic manufacturing sector of Vietnam is strongly shaped by the multinational firms which leverage the country as the production hub within the global value chain. 
	Companies 
	Strategies 
	Market Segment 
	Performance 
	Positioning 

	Samsung 
	Large-scale vertically integrated and export-oriented production 
	Consumer electronics, smartphones and components 
	Vietnam produces a significant proportion of global smartphone outputs of Samsung. 
	Largest foreign investor and market leader anchoring the electronics ecosystem. 

	Intel 
	Specialised semiconductor manufacturing and chip assembly 
	Semiconductor testing and packaging 
	Operates largest chip assembly plants of Intel worldwide 
	Technology-intensive investors focus on high value components 

	Foxconn 
	Contract manufacturing for the global firms (Hlmgroup, 2025)
	Electronics assembly for the consumer devices 
	It supplies manufacturing services and components for the global technology firms. 
	Strategic manufacturing partner in globalised supply chains 

	LG Electronics 
	R&D expansion and consumer electronics manufacturing 
	Home appliances, mobile devices and displays 
	Significant export production from the Vietnamese facilities 
	Diversified electronic producers targeting the global market. 

	Vingroup 
	Domestic diversification into technology products and electronics. 
	Smart devices and consumer electronics 
	Limited global competitiveness compared to multinational firms (Vu and Pham, 2016). 
	Emerging domestic participants attempting upgradation of technology 


This illustrates the MNCs to dominate the sector through advanced manufacturing, capital-intensive investments and export-based strategies. Companies like Intel and Samsung occupy leading e-commerce positions due to their technological capabilities and integrated supply chains while contract manufacturers like Foxconn specialise in large-scale assembly services (Trinh et al. 2025). Domestic firms remain comparatively smaller and primarily operate within lower-value chains creating structural asymmetry highlighting the stronger dependence on global production networks and foreign investments. 
[bookmark: _Toc228179403]Michael Porter’s Diamond Model of National Advantage  
[bookmark: _Toc228179404]Firm strategy, rivalry and structure 
Major MNCs like Intel, Foxconn and Samsung have established large-scale manufacturing activities which focus primarily on export-based production. These corporations adopt the strategies which are centred on supply-chain integration, manufacturing efficiency and cost optimisation. Samsung has invested USD 23.2 billion in Vietnam and succeeded in other production facilities which generated USD 62.5 billion revenue (‌Vietnam Investment Review, 2025). The Vietnamese operations have produced USD 54.4 billion in exports which is 13.7% of the total export value of Vietnam (The Investor, 2024). The presence of multiple multinational firms which operate within similar industrial clusters has intensified the competitive rivalry which encourages firms to enhance the technological capabilities, operational efficiency and supplier coordination. Similarly, domestic firms are moving into higher value segments in the electronics supply chain through research collaboration initiatives and technology partnerships. 
[bookmark: _Toc228179405]Factor conditions 
The competitive advantage in the electronic manufacturing industry in Vietnam is strongly associated with favourable conditions, specifically industrial infrastructure, labour availability and export-oriented manufacturing zones. This country offers relatively lower labour cost which is competitive to other major electronic production hubs like East Asia which informs multinational corporations to relocate labour-intensive assembly operations in Vietnam. Average manufacturing wages in Vietnam remain significantly lower than China which supports cost-efficient large-scale production. In addition, Vietnam has developed a sizable industrial workforce with vocational training programs and specialised partnerships between technical institutes and multinational corporations. This labour force has suppressed 200 million dong per worker due to increased productivity. Vietnam has hosted more than 400 industrial parks across 61 provinces, most of which supports the high technology manufacturing clusters and foreign investments projects (Vietnam Net Global, 2024). These Zones offer logistics infrastructure, tax incentives and streamlined regulatory procedures enabling electronics firms to scale production effectively integrated into global manufacturing supply chains. 
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Figure 03: Labour Productivity in the Vietnam manufacturing sector 
(Source: ‌Vo, 2024)
[bookmark: _Toc228179406]Demand condition 
Demand conditions contributed to the competitiveness of the electronics industry of Vietnam combining the existing domestic consumptions with stronger international demands. The domestic market of Vietnam for consumer electronics has steadily expanded due to rising household incomes, increasing digital adoption and rapid urbanisation. The manufacturing sector in Vietnam has the 109.5 index point in industrial production reflecting demand (Statista, 2024). Although domestic demand remains smaller than the export markets, it offers evaluating ground for the distribution network and product adoption. The external demand is concentrated in the computing equipment and mobile devices. Vietnam ranks 2nd across the global components and mobile phone exports and 5th on computer and electronics export (‌Vietnam Investment Review, 2025). However, the most significant driver of industrial growth is the demand from the major global markets. The European Union and United States represent the largest destinations for Vietnamese electronics items. Stronger demand in these markets intensified the multinational manufacturers to expand the production capacity within Vietnam aligning manufacturing standards with quality requirements and global technological contexts. 
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Figure 04: Industrial production in Vietnam reflects the demand condition
(Source: Statista, 2024) 
[bookmark: _Toc228179407]Related supporting industries
In recent years, the country has experienced gradual development of component manufacturing, semiconductor assembly and supporting supplier networks. Multinational firms are playing a crucial role in strengthening the industrial linkage, encouraging the development of local suppliers and integrating Vietnamese firms into global production networks. For instance, Intel operates as the largest semiconductor assembly and testing facility in Ho Chi Minh that contributed to the development of high-tech capabilities within the domestic supply chains. Samsung has extended its Vietnamese supplier base with more than 300 domestic firms supporting localisation of components (‌Sheldon and Kwon, 2023). Additionally, specialised industrial clusters emerged within the provinces like Thái Nguyên, Bac Ninh, Ho Chi Minh and Hai Phong where the logistics providers, electronics manufacturers and component suppliers operated within close proximity (ASEAN Briefing, 2026). These clusters enhance operational efficiency, reducing the transportation costs which facilitates knowledge transfers and enabling coordination between the firms involved within different stages of electronic value chains. 
[image: ]
Figure 05: Porter's Diamond Model 
(Source: Bhaskar, Pawar and Hole, 2019)
[bookmark: _Toc228179408]Critical Analysis of Global competitiveness 
The electronics manufacturing market in Vietnam demonstrates a combination of the structural advantages which collectively strengthen its position within the global technological supply chain. Stronger export demands, competitive factors and the presence of multinational production networks have enabled Vietnam to emerge as the core manufacturing location of electronics items (Trinh et al. 2025). A substantial proportion of the manufacturing activities remains concentrated within assembly operations whereas the higher value operations like research and development, and semiconductor fabrication are largely controlled by the foreign firms. This dependence on the MNCs has exposed this industry to potential risk factors associated with global supply-chain restructuring and shifts in the foreign investments approaches (Marano et al. 2024). However, continued investment in the supporting industries like infrastructural development and workforce training has strengthened the position of Vietnam with high value segments of the electronics value chain. 
[bookmark: _Toc228179409]Overview of Samsung 
Samsung Electronics is the largest foreign investor in the Vietnamese electronics manufacturing sector and the key contributor to the export-based technology sector in Vietnam. The company had invested nearly USD 23.2 billion in Vietnam and operated in six research facilities and manufacturing hubs located in Thái Nguyên, Bac Ninh and Ho Chi Minh City (. These plants produce displays, smartphones and electronic components across the global market. In 2024, the Vietnamese subsidiaries of Samsung generated nearly USD 62.5 billion revenue and USD 54.4 billion in exports which is a 49% market share of electronics export in Vietnam. 
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Figure 06: Market Share of Samsung in Vietnam 
(Source: Counter Point Research, 2021)
[bookmark: _Toc228179410]Factors Impacting Success of Samsung in Vietnam 
Political Factors 
Pro-investment industrial policies and political stability have significantly supported the expansion of Samsung in the electronics manufacturing sector of Vietnam. The Vietnamese Government has integrated high tech foreign direct investments through the legislations like Law on High Technology and the targeted investment incentives programmes (Hoi et al. 2024). Under this model, high-tech manufacturing companies receive expensive policy support including land incentives, preferential taxation and access to specialised industrial parks. The tax incentives have influenced multinational firms like Samsung to establish large production complexes in different provinces including Thái Nguyên and Bac Ninh (Sheldon and Kwon, 2023). Political commitment for the export-based industrialisation further supports the electronics sector through industrial clusters and processing zones designed for attracting global supply chains. However, the investment policy of Vietnam is evolving. Recent returns linked to Corporate Income Tax restructured investment incentives reducing tax benefits for the industrial zones’ projects (Zhao et al. 2024). Such policy adjustments may enhance operational costs for the foreign investors. The Vietnamese Government is continuing to prioritise high-tech manufacturing as the strategic sector for national industrial growth reinforcing long-term investment confidence of Samsung. 
Economic Factors
The economic conditions in Vietnam have offered a favourable environment for multinational electronics manufacturers like Samsung. The country has faced stronger financial growth driven by foreign direct investment and export-based manufacturing. In 2025, the economy of Vietnam will expand by 8% approximately reflecting robust export performance and industrial production (World Bank, 2026). Electronics manufacturing is the most significant contributor to the export economy of Vietnam. Samsung plays a dominant role in the sector as the Vietnamese subsidiary of Samsung has generated USD 23 billion revenue and USD 1.7 billion operating profit in 2022. It represents a substantial share in the export earning of the country (VnExpress, 2024). The lower labour costs and expanded manufacturing workforce has enhanced the economic attractiveness of Vietnam for electronics production. Furthermore, the integration of Vietnam into the trade network of Vietnam through Free Trade Agreements has strengthened the competitiveness in the export operations, reducing the trade barriers in the key markets like the European Union and the United States. 
[image: ]
Figure 07: Contribution of Samsung in Vietnam Economy
(Source: VnExpress, 2024)
However, the economic risks remain due to fluctuations in global demands for potential trade potentials and electronics products affecting export markets. Despite these challenges, the export-based economic structure of Vietnam offers a strong foundation in manufacturing operations in Samsung.
 
Social Factors
Social factors specifically the workforce availability and demographic characteristics play a crucial role in supporting operations of Samsung in Vietnam. The country has a growing and young population offering a large labour pool suitable for the labour-intensive production industries such as component production and electronics manufacturing (World Bank, 2025). The availability of a skilled technical labour force has been strengthened through collaboration between the technical training institutions and multinational corporations. Samsung has emerged as the largest private employer in Vietnam with 31.23% of the total Vietnamese workers employed across the manufacturing industry (White, 2020). These employment opportunities have contributed significantly to regional economic development specifically in provinces hosting the production complexes in Samsung. Rising income levels and urbanisation have contributed to expanding domestic demands for consumer electronics items. The smartphone market of Vietnam has generated a significant sales volume with nearly 21.4 million smartphone units which is expected to be sold in 2024 (‌HKBAV, 2021). This wide customer base has created opportunities for the electronics manufacturers to evaluate the new products and has expanded regional distribution networks. 
[image: ]
Figure 08: Significant distribution of the Vietnamese workers in industry  
(Source: Statista, 2023)
However, the social challenges like differences in labour productivity remain compared with technologically advanced manufacturing economies. Technical skills development and continuous workforce training has become the essential factor for sustaining the long-term competitiveness of the electronics manufacturing sector of Vietnam. 
Technological Factors
The industrial innovation and technological capability are the critical determinants of the success of Samsung in Vietnam. The firm has invested significantly in both research infrastructure and manufacturing technology within Vietnam. Samsung is currently operating across 6 manufacturing facilities and a major research and development centre in Vietnam which supports the production of smartphones, display technologies and electronics components (Sheldon and Kwon, 2023). These facilities are embedded into the global production network in Samsung as Vietnam is serving as the most important manufacturing hubs. Often, more than half of Samsung's global smartphone outputs have been produced in Vietnam reflecting its strategic role within the supply chain of the company (Desk, 2025).  Technological investment has contributed to the development of local supplier networks and industries. Over 310 Vietnamese companies are participating in the production supply chain of Samsung supplying components and supporting electronics manufacturing services (O’Marah, 2023). Despite these advancements, the electronic sector of Vietnam relies heavily on the multinational corporations for the advanced technological capacities like high value research activities and semiconductor fabrication. Expanding domestic technological expertise and strengthening local Supplier capabilities remain important for the technological resilience of the sector.

Legal Factors
The regulatory and legal environment in Vietnam has significantly informed the operational activities of multinational corporations like Samsung. Vietnam has developed an open legal framework for foreign investments which allows multinational firms to develop wholly owned subsidiaries and operate manufacturing facilities within designed industrial clusters (Tafese, Lay and Tran, 2025). These legal reforms have facilitated the large inflow of FDIs in high technology sectors. Intellectual property protection and investment legislation are particularly important for the electronics manufacturers which rely heavily on global brand reputation and proprietary technologies (Wu, Wang and Ma, 2025). In response to international trade pressures, the Vietnamese Government has intensified the enforcement efforts against the intellectual property violations and counterfeit products in order to maintain favourable trade relations and strengthen investor confidence in the major markets. 
However, the regulatory changes also have presented challenges to multinational investors. The adoption of global minimum corporate tax law may reduce the attractiveness of previously favourable tax incentives which are offered to high-tech investors (Johannesen, 2022). Such changes may influence the operational cost structures and future investment for the foreign firms in Vietnam. However, the evolving legal model has continued to prioritise the foreign investment protection and trade integration which remain essential for sustaining the long-term presence of multinational corporations within the electronics manufacturing sectors. 

Environmental Factors
Environmental considerations are increasingly important for electronics manufacturers operating in Vietnam. The electronics manufacturing process needs significant energy consumption, waste management and water usage which has created environmental challenges which need to be addressed to maintain substantial industrial growth (Sandhu et al. 2025). Vietnam has introduced environmental policies that aim to reduce greenhouse gas emissions and promoted the adoption of renewable energy. The government has committed to achieve net-zero carbon emission by 2050 encouraging industrial manufacturers to shift towards cleaner energy sources (PIB, 2023). Samsung has responded to these environmental necessities investing in energy-efficient manufacturing technologies and exploring the renewable energy usage within its production facilities of Vietnam. The company has expressed interest in participating in the Direct Power Purchase Agreements or DPPS mechanisms that allows larger industrial consumers to purchase the renewable electricity directly from the power suppliers (Terlikowski et al. 2019). Despite these efforts, environmental pressure is the main challenge for the electronics manufacturers due to increasing sustainability expectations and regulatory scrutiny from the global investors and consumers. Addressing issues like electronic waste management, sustainable supply chain practices and electronic waste management is essential to ensure the long-term environmental sustainability of manufacturing operations of Samsung in Vietnam. 
[bookmark: _Toc228179411]Market Attractiveness
[bookmark: _Toc228179412]Political Policy uncertainty
Benefits: One party political system of Vietnam has ensured high policy continuity reducing investment uncertainty. The law on High Technology 2008 offers targeted incentives including up to tax holidays and 10% corporate tax for 15 years (Ezenagu, 2020). In addition, the participation in EVFTS and CPTPP agreements has eliminated tariffs on electronics exports, strengthening global market access. 
Costs: Despite administrative processes and incentives remain bureaucratic and centralised. Investors need to navigate the multi-layer approvals under the Law on Investment 2020 (Kimchang, 2020). It has created entry complexities. Compliance with reporting requirements and localisation can delay project implementation and training transaction costs for large-scale manufacturing investments such as multi-sure operations in Samsung. 
Risks: Policy uncertainty has increased due to adoption of a global minimum tax of 15% in Vietnam which has reduced the effectiveness of prior tax incentives (Thao, 2023). In addition, geopolitical tensions and the trade realignments have exposed export-based manufacturers to external, political shocks due to US-China supply chain restructuring dynamics. 
[bookmark: _Toc228179413]Economic High export Dependence
Benefits: Vietnam has recorded 8% GDP growth driven by manufacturing exports driven by manufacturing exports (Trang, 2026). Electronics contributed over 30% in total exports due to strong demand across the EU and U.S. competitive wages combined with workforce has exceeded 50 million people offering cost-efficient scalability for labour intensive electronics manufacturing. 
Costs: The supporting industries in Vietnam remain underdeveloped with more than 60% of electronics components imported which has increased logistics costs and dependence of input (Chi, 2022). Infrastructural bottlenecks like the rising industrial land prices and port congestion in Thái Nguyên and Bac Ninh have elevated the operational expenses for multinational producers. 
Risks: High export Dependence has exposed Vietnam to global demand fluctuations. For instance, the declining demands for smartphones directly has impacted the production outcomes (Sheldon and Kwon, 2023). The inflationary pressures and currency volatility have affected the input costs. In addition, reliance on foreign-invested enterprises has created structural vulnerability in economic stability. 
[bookmark: _Toc228179414]Legal The Global minimum tax and Corporate Tax
Benefits: The legal framework for Vietnam has supported the foreign investors through the Law on Investment and Law on Enterprises allowing 100% foreign ownership in production (Dezshira, 2018). Strengthened intellectual property protection and preferential taxation policies under TRIPS-based regulations has enhanced the investor confidence specifically in technology firms like Samsung.  
Costs: Compliance necessity is increasing under the Environmental Protection Law which has mandated strict environmental impact assessment and waste management systems (Alber and Saleh, 2022). Labour Codes has also raised compliance costs through trust insurance, wage and worker protection standards. 
Risks: The Global minimum tax and Corporate Tax returns may reduce the profitability of multinational corporations (Johannesen, 2022). Inconsistent enforcement of regulatory transparency and intellectual property rights across the provinces may create operational risks for the technology firms reliant on property innovations. 
[bookmark: _Toc228179415]Cultural Rapid urbanisation
Benefits: Workforce in Vietnam demonstrates strong work disciplined influenced by the Confucian values like diligence, hierarchy and collective responsibility. High acceptance of manufacturing employment has supported the labour incentive industries (Das and Kanupriya, 2025). In addition, rising consumption of middle-class people has driven domestic electronics demands reflected by huge smartphone penetrations and local market potential. 
Costs: Cultural focus in hierarchy may limit the slow decisions-making and may limit the bottom-up in innovation within organisations. Differences in management practices and language barriers can create conditional challenges between the local employees and expatriate managers (Chen, 2019). In addition, communication costs and training costs are additional expenses for multinational firms like Samsung. 
Risks: Rapid urbanisation and increased living standards have gradually eroded low-cost advantage of Vietnam. Turnover risks and labour dissatisfaction are emerging in the industrial zones (Lee and Kim, 2024). Moreover, transitioning consumer preferences towards sustainable and premium products needs continuous adoption by the manufacturers to remain competitive. 
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Figure 09: Market Attractiveness in Vietnamese Electronics Manufacturing Sector 
Source: (Chen, 2019)
[bookmark: _Toc228179416]Conclusion to the report
This evaluation reflects Vietnam has emerged as the highly attractive destination for the electronics manufacturing contexts for the MNCs like Samsung Electronics. The market demonstrates stronger alignment with economic growth, politics, support and industrial capability. Government policies like Law on High Technology and preferential taxation regimes have significantly lowered entry barriers whereas the trade agreements including CPTPP and EVFTS have enhanced export competitiveness in core markets. From an economic perspective, the export-driven model of Vietnam has enabled Samsung to scale production efficiency due to foreign-invested enterprises. Vietnam serves as the major global hub for the smartphone manufacturing firm Samsung. The Porter's Diamond model has highlighted danger factor conditions and robust demand linkage along with the developing industrial clusters which reinforces competitive advantage. 
The evaluation has further identified structural limitations including its dependence on the important components and the changing tax regulations alongside rising labour costs which may gradually reduce cost competitiveness. The environmental and legal pressures have also increased that needs sustainability investment and higher compliance standards. Overall, although risks remain, the strategic positioning of Vietnam within the global supply chains combined with a sustainable and competitive manufacturing base for the long-term operations of Samsung. 
[bookmark: _Toc228179417]Section 2: Reflective Account 
The reflective account is structured in Gibbs’ Reflective cycle which will help me to identify potential gaps, weaknesses and strengths within this Report structuring process. 
[image: ]
Figure 10: Gibbs Reflective Cycle Stages 
(Source: McLeod, 2025)
Description: The process of completing this assignment involves an evidence-driven and structured approach to analyse the electronics and manufacturing industry of Vietnam along with the operations of multinational corporation Samsung Electronics in this context. This task necessitated integration of macro-level frameworks like Porter's Diamond model and PESTLE analysis with evidence-based analysis. I have started selecting Vietnam as the nation and the electronics manufacturing as the sector due to the increasing electronics and telecommunication demands globally in recent years. In the research process, I have included the collection of quantitative data like labour statistics, FDI investment figures, export Values and policy frameworks like Corporate Income Tax regulations and Law in High Technology. Simultaneously, I have incorporated theoretical insights from the peer-reviewed literature to support the analytical models (Huang and Ichikohji, 2023). This report is then structured into key sections like industrial overview. Competitive assessment, PESTLE analysis and market attractiveness. 
Feelings: Initially, I have found this assignment highly challenging due to the necessity of industry specific data and information. I decided my assignment must not include summary based generic information due to the fear of achieving low marks. I have emphasised on avoidance of plagiarism and maintaining academic integrity which had increased challenges in forming this report (Brown and Janssen, 2017). However, with my progression, I have gained confidence in navigating the industrial databases detecting credible sources like financial reports and government publications. I have further felt a sense of intellectual engagement while I have applied theoretical models to real-world data specifically when I have linked industrial growth with the Porter's Diamond model. At times, managing the word count guidance while maintaining the analytical depth was critical for me. However, the process has ultimately enhanced my confidence in producing evidence-driven and high-quality academic work which meets distinction-level expectations mentioned in rubrics in brief.  
Evaluation: One of the most effective sides of my approach is prioritising the verifiable and credible data sources. Using the policy documents and industrial reports has allowed me to support the critical arguments with precise statistics like export dependency of Vietnam's foreign firms and investment levels of Samsung. In addition, embedding the theoretical models with empirical evidence is the key strength of this report. For instance, applying the Porter's Diamond model in the labour market conditions and export clusters has enabled more structure and critical evaluation. However, accessing up-to-date data about the electronics sector in Vietnam is challenging for the supply chain structured and firm-level performance. Moreover, synthesising larger volumes of data into each analytical section required enhanced analytical and critical thinking skills (Guo, Jantharajit and Thongpanit, 2024). Despite these challenges, the overall outcomes remain analytically robust and coherent. 
Analysis: The research process has highlighted the importance of combining empirical validation and theoretical knowledge within academic work. According to the scholarly literature of frameworks and strategic evaluation with tools like, Porter’s Diamond model and PESTLE are more effective while supported with real-world data rather than descriptive usage. This is evident in my approach to my effective writing where each factor is supported by laws, policies and statistical indicators (Hwang, 2025). For instance, the political analyst’s part is strengthened with a detailed reference list which has authenticated the tax incentive structure and laws in high technology in Vietnam demonstrating how institutional models are directly informing the foreign investment decisions. Similarly, economic evaluation incorporated the labour cost advantages and export statistics aligning to the global value chains and comparative advantage. This process has also demonstrated the significance of critical thinking in distinguishing the analytically valuable data and surface-level information. Rather than relying on general statements, I have focused on quantifiable indicators and policy mechanisms that have enhanced the credibility of analysis. Moreover, the integration of multiple sources are required for careful evaluation of data reliability. Government publications, industry reports and peer-reviewed articles offered different perspectives and analysed this required synthesis. This aligned to academic expectations for the higher study level and critical analysis if essential for offering high-quality work. 
Conclusion: Overall, the process of preparing and researching this assessment has significantly enhanced my ability to create analytically rigorous and evidence-based academic work. I have developed a deeper knowledge in how theoretical frameworks are applied in real-world industry specifically within the global manufacturing sector. This experience has further highlighted the importance of data verification, source credibility and critical analysis to achieve high academic standards. Although the challenges involve the word constraints and data accessibility, these have contributed to the development of more refined writing skills and refined work. Importantly, this process has reinforced this requirement to move beyond descriptive assessment towards data-driven analysis which is essentially for achieving distinction-level performance in academic assessments. 
Action Plan: To further enhance my academic performance, I am planning to enhance my ability to utilise the high-quality data sources and access them. I will practice assessing subscription-based databases such as industry-specific reports and Statista data. Developing advanced research skills including the use of academic research engines like ScienceDirect and JSTOR. It will help me to identify the relevant scholarly literature. I further aim to enhance my ability to analyse large volumes of information to structured and concise arguments. It is essential to meet the required criteria of the assignment without compromising analytical depth. In addition, I will focus on enhancing my critical writing skills practising integration theory. Finally, I am to strengthen my data validation and referencing skills to ensure full compliance with academic integrity requirements to enhance the credibility of my academic assignments. 
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