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[bookmark: _Toc77623351]Introduction
Organisational structure and culture both are interrelated. With the help of structure and culture, an organisation creates an atmosphere for its employees that can benefit the organisation at the highest level. Not only do structure and culture help to increase the productivity of an organisation but also increases efficiency and effectiveness. The author used Dr Martens, a retail store based in the UK, to emphasise the topic and tried to provide some intrinsic and extrinsic factors that influence the organisational performance as well as the behavioural approaches and factors that influence individual performance in an organisation.

[bookmark: _Toc77623352]Dr Martens
Dr Martens was founded in 1947 by Klaus Martens and Herbert Funck. It is a British footwear and attire brand, settled in Wollaston in the Wellingborough region of Northamptonshire, England. Despite being popular for their footwear, they additionally manufacture other products which are shoe care items, apparel, and bags (Dr Martens, 2021). The current CEO of the company is Kenny Wilson. In 2020, the company was able to generate 672.2 million GBP of revenue and 74.8 million GBP of net income (Dr Martens group revenue worldwide 2020 | Statista, 2021). 
[bookmark: _Toc77623353]Organisational Structure
An organisation is a community of people that are planned and figured out how to accomplish aggregate objectives. All organisations have their own average administrative structure that characterizes and oversees the connections between the different workers, the assignments that they perform, and the jobs, duties and authority gave to complete various responsibilities (Cavanaugh, 2018). It permits groups to cooperate within their individual capacities to oversee assignments. In simple, an organisational structure states how a company or business will assign its roles, duties, authority and responsibilities among its employees. The structure of an association plan relies significantly upon its objectives and the strategy it implements in accomplishing its goals. A structural outline is the graphic portrayal of an organisation’s hierarchy. It is accordingly vital for an association to take the most extreme consideration while making the structure (Puranam and Maciejovsky, 2017). There are various types of organisational structure exists among them some main structures are-
· Hierarchical Structure 
· Functional Structure
· Divisional Structure
· Matrix Structure
Dr Martens has a hierarchical organisational structure. In this structure, workers are assembled with each representative having one clear executive.
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Figure-1: Dr Martens’ organisational Structure
(Source: The Official Board, 2021)

[bookmark: _Toc77623354]Impact of Organisational Structure on Organisational Performance
The organisational structure is a proper arrangement of work jobs and specialists’ relations that decide how partners and administrators cooperate with one other. It is an example of connections among various authoritative positions (Puranam and Maciejovsky, 2017). With the assistance of design, it turns out to be not difficult to characterize the interaction of the board. It additionally helps with a structure of request and order that coordinates directors in arranging, sorting out, coordinating and controlling diverse authoritative exercises. Dr Martens’s hierarchical structure design helps the organisation to depend on having various degrees of power with a hierarchy of leadership interfacing numerous administration levels inside the association as well as decentralization of authoritative power. The dynamic interaction is regularly formal and streams starting from the top. This assists them with making a tall hierarchical construction where each degree of the board has clear lines of obligation and control. Besides, the number of administrators in each level gives the association the likeness of a pyramid. This design gets more extensive as Dr Martens drop-down - ordinarily with one CEO at the top, trailed by senior administration, middle management and lastly labourers (Sanford and Adelman, 2019). Representatives' jobs are unmistakably characterized inside the association, just like the idea of their relationship with different workers. Moreover, this structure gives the company some benefits which are-
· Clear lines of power and reporting inside the business 
· A stronger comprehension of worker jobs and obligations 
· Responsibility for activities or choices at various administration levels 
· Make vocation ways and advancement possibilities that can inspire workers 
· Openings for workers to practice and foster aptitude in their field
Job design and working arrangements are essential parts of Dr Martens’s organisational structure. These are included characterizing in their spaces of dynamic obligations, recognizing objectives and assumptions, and setting up fitting markers of accomplishment (Hvide and Kaplan, 2016). There are tools that help the organisation for job designing according to their structure, which is- job specialization, work teams, job characteristics model (JCM), job rotation, job enlargement, and job enrichment (Calcaterra and Kaal, 2016).
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Figure-2: Job Design of Dr Martens
(Source: Job Design, 2021)

[bookmark: _Toc77623355]Organisational Culture
Organisational culture alludes to the qualities shared by association directors and partners. It incorporates shared norms, principles, qualities, standards and language designs. Notwithstanding structure and culture business execution is the capacity of a company to accomplish its objectives by utilizing its assets. These loads of viewpoints are interrelated to one another and furthermore incorporate a few aspects that affect one’s accomplishments in the work environment. Organisation culture includes a few issues like how the administration functions, which specific commitments leaders have and how a protest or issues can be gone through various hierarchical levels. The culture of high-productive organisations reliably mirrors certain characteristics which are-
Appreciation: It can be done in numerous ways e.g., public praise, a note of much obliged, or a raise. It is all about colleagues regularly giving acknowledgement and gratitude to the commitments of others.
Trust: It is indispensable to an association. In a culture of trust, colleagues can put themselves out there and depend on others to have their back when they try to do something new.
Flexibility: Flexibility is a critical quality in exceptionally powerful conditions where change is constant. A versatile culture will help employees to look for and react to change effortlessly. 
Cooperation: It includes coordinated effort, correspondence, and regard between colleagues. At the point when everybody in the group upholds one another, workers will complete more and feel more joyful while doing it.
Dr Martens also has a strong organisational culture. Including all these characteristics they have also introduced psychological safety, diversity, strong leadership, effective communication in the workplace to create a better culture within the organisation that eventually helped them to accomplish an employee-oriented environment.
[bookmark: _Toc77623356]Impact of Organisational Culture on Organisational Performance
Organisational culture impacts the employee's productivity and interactions with each other. Since Dr Martens, starting points in 1947, the business behind the iconic boots had been furiously free in its methodology and seldom looked to the more extensive footwear market to educate its course. Workers were ordinarily nonconformist and inventive dissidents and there was a solid, free culture. This had assisted the business with keeping up with its inventiveness and hang out on the lookout. Notwithstanding, the retail business was changing quickly and, following the dangers of insolvency in the mid-2000s, 2014 saw the procurement of the footwear brand by a private value organization. They acquired another CEO and set down ambitious monetary targets, which implied dramatically increasing the employees and expanding the number of stores all around the world from 15 to at first 85. Confronted with an arrangement for quick extension, Dr Martens' cultural quintessence was in danger (Dr Martens kickstarts plan, 2021). 
All through 2016, Dr Martens worked closely with an advertising accomplice to run six 'character' studios with 78 representatives. In the wake of setting up what staff cherished about the brand, and what was expected to transform, they made a structure characterizing its convictions and practices: uprightness, enthusiasm and being a cooperative person, joined with being valiant, tough and insubordinate. The completed assertions were squeezed onto vinyl records, complete with enveloped transcripts, and circulated to the workplace. Moreover, the organization went through underlying changes, with more prominent obligations regressed to local directors to guarantee staff felt completely upheld during the extension (Schein and Schein, 2017). HR was fortified as well, with individuals gifted in ability securing and culture change welcomed in the organisation. By effectively characterizing and creating organizational culture, and utilizing this work as a bedrock for representative correspondences, the undertaking has effectively further developed worker commitment. Groups are more propelled, working intently together towards a typical reason. The work has upheld the enrolment cycle as well, formalizing the qualities and perspectives they search for in their volunteers and giving new joiners more noteworthy bits of knowledge into the organization (Sanford and Adelman, 2019).
[bookmark: _Toc77623357]Behavioural Approach
The behavioural approach recommends that the solutions to understanding progression are noticeable behaviour and peripheral incentives in the working atmosphere. It is a way to deal with the board concentrating on social relationships and worker prosperity. Despite being basically setting errands and requesting that they be finished, the social style supervisor makes conditions that keep employees satisfied and inspired (Elsdon, 2015).
[bookmark: _Toc77623358]Factors Influence Individual Behaviour
There are different variables that could influence the behaviour of an individual, some of them are:
Personality: There are two types of personality that exist “Type A” and “Type B” personality. Type A personality people are workaholics and always busy. These kinds of people are tended to work more than spending leisure time, does not like to take unnecessary breaks from work and expect the same attitude from their colleagues or subordinates. Type B personality people are the exact opposite of Type A. These kinds of people are easy-going, does not like to work extra and are even sometimes laid backs in works (Gabriel, 2015).
Motivation: There are both positive and negative methods of motivation that can be existing in an organisation. Positive inspiration is compensation for great execution. This doesn't need to be an external spark, yet can likewise be an internal inspiration, for example, the positive sentiment that accompanies accomplishing an objective or doing an individual best. Negative inspiration, then again, is the discipline for lacklustre showing. This also can be internal or external in the source. In Dr Martens, they prefer to provide positive motivation to its employees. However, if the employees do not perform up to the mark, they still might have to face some consequences (Stankard, 2018).
Worker Suggestion Box: In Dr Martens, the electronic rendition of the suggestion box gives workers the feeling that their thoughts have worth to the organization. Engaging workers to make ideas and make ingenuities is a social methodology since it assists representatives with partaking in their positions and raise their confidence (Robbins and Judge, 2017).
Physical facilities: The environment at the working place has a great impact on an employee. The arrangement of people and surroundings can create both positive and negative stimuli on people. It contains factors like lighting, neatness, heat, commotion level, office outfitting, the strength of labourers and so forth. Dr Martens, constantly try to provide better facilities to their employees to increase efficiency in the workplace (Robbins and Judge, 2017).


[bookmark: _Toc77623359]Conclusion
As per the outcomes from the study, it shows that organisational structure affects worker execution; an ineffectively coordinated hierarchical design implies that there will be low efficiency, less appointment of work, no motivations gave and concentrated choices. Eventually, this influences what representatives are happy with their work henceforth mean for their presentation. Likewise, the examination additionally discovered that a decent organisational culture helps in working on the presentation of representatives and propels them to buckle down which in the end increment usefulness. Hence, the board should foster abilities on the most proficient method to foster their job designs since this assumes an extraordinary part for employees to encounter work fulfilment.
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