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Introduction
This report will consist of the advice on the key features required to implement a digital marketing plan for the specific channels of the Hera London website and the social media channel of Instagram. The report will show the critical requirement of focusing on segmentation, targeting and positioning to complete a successful marketing campaign. 
Main Body
Hera London are a successful online clothing brand who have come a long way in the last four years by using strong marketing campaigns at first but their growth over the past year or two has slowed down due to a lack of online marketing where all of their market lay. These days Hera tend to rely on A class celebrities such as Lewis Hamilton, Odel Beckham Jr and Brooklyn Beckham to post photos of themselves wearing the products from Hera, due to the quality of the products this is no problem for the brand to be plastered all over social media by the customers which benefits them dearly. Initially when the business started in 2014 they used Gaz Beadle as the face of the brand and he was able to generate a marketing structure from there with his Instagram account with over three million followers. (Gary Beadle, 2012) The only marketing that Hera endure nowadays is Facebook marketing along with influencers at their disposal to help promote the products. 
Hera London are in need of increasing their following and customers to be able to compete with market leaders, SikSilk and boohooMAN who are marketing their products endlessly. SikSilk have recently expanded their brand from online retailing to high street stores retailing their products as well. The main retailer for SikSilk is JD (SikSilk, 2017)which is a nationwide streetwear store with a huge footfall across the UK’s major cities like London, Birmingham and Manchester. boohooMAN on the other hand use extreme visual marketing techniques, for example they have their brand plastered all over billboards and public transport in the most popular areas all over the world which has helped the brand expand over the past 3 years. 
Hera need to create marketing objectives in order to ensure the marketing is a success. Here are two objectives in order for the brand to reach new audiences and generate more sales from across the UK. Objective one for Hera to complete is to gain brand exposure from other bigger brands, a good way of doing this is to collaborate which shares the both brands collaborating to each other’s following, generating more customers and a wider audience which creates brand exposure. Objective two for Hera London to start the chase to the top online brands would be to break into the high street market by either creating an intermediary such as JD or another streetwear retailer like Foot Asylum. Hera also have the ability to retail in stores that sell essentials such as Topman as their brand is very diverse. This would generate awareness from customers who may not have social media but really like the streetwear fashion industry. These objectives would generate higher viewing figures of the website as well as Instagram as more potential consumers would have been made aware of the brand. 
For objective one, a strategy for higher volume of brand exposure is collaborations, brands such as Supreme and OFF WHITE are brands that have been renowned for collaborations over the past few years generating thousands of sales for many of the brands that the two have worked with. (Carter, 2018) A collaboration for Hera would be vital for their consumer figures as the brand would be exposed to hundreds of thousands of people from another brands following. 
Objective two, which is for Hera London to break into the high street market has the ability to become a huge success for them. As previously mentioned, stores such as JD, Foot Asylum and Topman would all be perfect for Hera to retail their products as there is a contrast in the stores but the products appeal to both markets with streetwear becoming the latest trend to surface the fashion industry which has been confirmed by the GQ magazine. (Hine, 2019)
Segmentation would be a great way for Hera to define their market, segmentation is
“the identification of individuals or organisations with similar characteristics that have significant implications for determining marketing strategies.” (Chaffey, 2016)
A strategic market segmentation approach may be an opportunity for Hera to specifically target their customers through their Instagram account or even through high street marketing. By segmenting the marketplace, Hera would be able to determine a brand which they would be able to work with to generate the highest viewing figures of a potential collaboration between brands. The same method would be used to figure out exactly which high street retailer would be best for the brand to work with. 
Positioning is another marketing strategy that needs to be looked at by Hera London, 
“in an online context, companies can position their products relative to competitor offerings according to four main variables: product quality, service quality, price and fulfilment time” (Chaffey, 2016)
Hera have the ability to review what the market leaders are doing and complete exactly what they are doing but better, they are able to position their products in a better situation that the competitors. Hera can compete to have the best quality of a product and product price when breaking into the high street market but when selling online creating brand exposure they have to ensure the service and time of product release and delivery is up to standard also. 
Targeting a certain market to a high level isn’t possible without the use of segmentation and positioning as the brand wouldn’t know who to offer the product to as well as not knowing how to price the products on offer to consumers. For Hera to excel, they must target the perfect consumer, for example, if Hera were to collaborate with Supreme, the product would become an exclusive fashion item due to the hype that Supreme is surrounded by, this would be very beneficial to Hera in general as their limited stock would be sold within a short about of time due to the hype given to them from the Supreme collaboration. (Complex, 2018) With such a high footfall in shopping centres in cities, clothing retailers have a high number of customers per day, as soon as the correct area for Hera London is found, they can then target an area of that specific shopping centre for their products to be sold, for example, in London the footfall is extremely high deeming positive for all stores, Hera London need to ensure a deal with Foot Asylum or Topman to have the best results in terms of sales and following to the website as these retailers have the best consumers for the brand. 
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