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Abstract
This research has been done to evaluate the effects of competitive intelligence on the Apple Inc. wearable devices feature development decision-making in the UK.  The literature review part incorporates with role, challenges and opportunities of competitive intelligence. To simplify the understanding of the theoretical framework of this study, the Resource-Based View (RBV) and Dynamic Capabilities Theory have been employed with the discussion of the literature gap to set out the loopholes of this segment. The research methodology chapter has explained which research methods and methodical instruments are used in the course of the research supported by the relevant data, facts and evidence.
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[bookmark: _Toc174613229]Chapter 1: Introduction 
[bookmark: _Toc174613230]1.1 Background and Context
This generation is more into a wearable technology so commonly people are using Smart Watches, Fitness Trackers and Health Trackers. Apple is a giant firm in this sector and the United Kingdom is struggling to stand on top by offering new excellent features. CI is a concept in which a firm examines the market trends and requisites post which precedes the competitors’ business moves for decision making. The wearable technology market is very popular in the current generation; people are eager to use smart watches, fitness trackers, health trackers and many more. Following this trend, Apple is also in the leading edge in the market for wearable technologies in the UK. Apple’s approach is, when one firm decomposes market trends and needs followed by the competitor business actions for the development of business strategies are taken more efficiently (Cavallo et al., 2021, pp. 260). In the United Kingdom, a huge number of consumers are there who are tech-savvy and prefer wearable technology with updated features. 
[bookmark: _Toc174613231]1.2 Significance of the Topic 
This topic is relevant and significant because it provides information on Apple's implementation of competitive intelligence for production and that will help other companies to establish strategies accordingly. This research helps to focus on innovation, adaptation and continuous upgradation for service provision to satisfy targeted customers. To meet the market demands, companies like Apple reformed their business strategies by modifying competitive intelligence measures. These factors are also helpful for further academic knowledge on competitive intelligence and its incorporation of feature development on technology. 
[bookmark: _Toc174613232]1.4 Research Aim and Objectives 
Aim 
The primary aim of the research is to evaluate the effects of competitive intelligence on the Apple Inc. wearable devices feature development decision-making in the UK and determine the key impacts on market positioning, innovation, and competitive advantage.
Research Objectives 
· To analyse the role of competitive intelligence in the feature development decision-making process of Apple’s wearable devices in the UK.
· To identify the sources Apple uses to gather competitive intelligence in the UK market.
· To assess the influence of competitive intelligence on Apple's innovation strategies and product development in the UK.
[bookmark: _Toc174613233]1.5 Research Questions 
1. What is the role of competitive intelligence in the feature development decision-making process of Apple’s wearable devices in the UK?
2. What sources does Apple use to gather competitive intelligence in the UK market?
3. How much does competitive intelligence influence the innovation strategies and product development of Apple in the UK?

[bookmark: _Toc174613234]Chapter 2: Literature Review
[bookmark: _Toc174613235]2.1 Role of competitive intelligence in the feature development decision-making process
Competitive intelligence (CI) plays a significant role in the feature development decision-making process, mainly in those sectors where market conditions, technology consumer preferences are rapidly evolving. According to Calof et al., (2020), competitive intelligence help aids organisations to understand the latest trends in their industry, including changing consumer behaviour, regulatory landscapes and technological advancement. By understanding the market trends and competitive landscape companies can assess their strength and weaknesses, and redesign their feature to meet customer demand more effectively. Competitive intelligence helps companies to identify their potential threats from disruptive technologies, competitors or new entrants. This information is very crucial for every company to maintain and increase a competitive edge along with to make informed decisions on which features will develop in future. After knowing what features competitors are working on, companies can keep away from unnecessary developments and concentrate on value-adding and unique features. 
[bookmark: _Toc174613236]2.2 Challenges and Opportunities in Leveraging Competitive Intelligence
As per Bharadiya, (2023), leveraging Competitive Intelligence (CI) for business purposes has lots of benefits but often professionals face challenges that effectively hamper the collection and utilisation of important market data. Competitive Intelligence provides detailed information about customer preferences, market trends and competitor strategies that allow for more effective and informed strategic planning. This information helps companies to anticipate their position and market shift and helps to get an extra competitive advantage against competitors. Competitive Intelligence informs companies about competitor’s product offerings and customer feedback, by acknowledging these companies can draw their new feature more uniquely to meet optimum consumer preference. On the other hand, Boronat-Navarro et al., (2024), argued that there are huge amounts of data available in the market about any company it is very difficult to find irrelevant data and concentrate on actionable information. Analysing vast amounts of data can slow down or obstruct the feature development decision-making process. It is very difficult for Competitive Intelligence, to ensure that all collected data are accurate and reliable, outdated or inaccurate information can suggest poor strategic decisions.
[bookmark: _Toc174613237]2.3 Theoretical Framework
[bookmark: _Toc174613238]2.3.1 Resource-Based View
The Resource-Based View (RBV) is widely regarded as one of the most contentious approaches to understanding the origin of relative competitive advantage in a firm. RBV holds the view that only those resources that are valuable, rare, inimitable and non-substitutable can be a source of competitive advantage to organisations. Hence, organisations would be able to identify their competitive place and devise strategies that build on internal resources (Arranz et al., 2020, pp. 05). In competitive intelligence, this approach assists firms in identifying the resource-based ‘vulnerabilities’ of their rivals with a view of forestalling their action or checking on them in the right manner.
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[bookmark: _Toc174613255]Figure 1: Resource Based View
(Source: strategicmanagementinsight, 2024)
[bookmark: _Toc174613239]2.3.2 Dynamic Capabilities Theory
Dynamic capabilities are defined as processes through which organisations successfully sense, create, and exploit new opportunities and make changes to other organisational resources and competencies in response to the environment. It is particularly concerned with how the organisation can sense opportunities and threats, capture them, and then adapt to stay ahead of the competition (Gupta et al., 2020, pp. 06). This theory also assists organisations in the area of competitive intelligence as it can assist in the ongoing monitoring of the environment and the acquisition and evaluation of appropriate information to make modifications to operational models whenever necessary. With dynamic capabilities, an organisation can scale up its performance in a way that counters the moves of other organisations, adapt to new conditions in the market and, therefore, build lasting competitive advantage.
[bookmark: _Toc174613240]2.5 Literature Gap 
The study has been extensively done on the purpose of competitive intelligence in the field of feature development decisions in multiple industries. It reflects the significance of competitive intelligence in innovation and efficient decision-making. However, applying in some technology sectors and renowned companies like Apple, some literature gaps are found. There is a lack of proper research on how competitive intelligence influences feature development in the rapidly growing industry of wearable technology. The competitive intelligence is particularly relevant in the case of reputed businesses like Apple, where they have to decide about featuring decisions. Apple's research and innovation strategies are widely analysed to understand any gap in the feature development process concerning its competitors. 



[bookmark: _Toc174613241]Chapter 3: Research Methodology
[bookmark: _Toc174613242]3.1 Research Philosophy 
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[bookmark: _Toc174613256]Figure 2: Research Onion
(Source: Saunders et al., 2015)
To conduct this research authentically “Interpretivism research philosophy” will be used thoroughly for better approachability. This research philosophy is based on a subjective matter of various sociocultural perspectives considering broad ranges of clauses and morals (Withanachchi, 2021, pp. 25). This research philosophy will help evaluate the role of competitive intelligence in feature development for Apple. Through interpretivism, collected data will be more subjective and beneficial to understanding the social aspects of the research topic in terms of flexibility. On the other hand, it is important to mention that, interpretivism is more likely to be generalised and time-consuming, to sum up, own thoughts in the research analysis. From different websites, research papers, books etc, relevant data will be collected to execute the research successfully. 
[bookmark: _Toc174613243]3.2 Research Approach - Explanatory research design 
For proper approachability and execution of the research on the chosen topic, an “Explanatory research approach” will be used. This type of research approach is used when a topic has limited resources to gather data and analyse the topic in an explanatory manner (Taherdoost, 2022, pp. 57). Currently, very little information is available on the internet regarding competitive intelligence and its impact on Apple's feature development. That is why an explanatory research approach will be implemented to identify potential difficulties in the competitive intelligence of Apple and describe the various factors in this matter. The pros of this approach are to highlight every minute detail of the topic whereas this approach cannot find out conclusions but rather only discuss the topic. Identifying the key variables and establishing hypotheses for qualitative data analysis will be incorporated in this research to conclude this topic.
[bookmark: _Toc174613244]3.3 Research Design 	
“Explanatory research design” will be used for this research project, since there is no strong evidential information on this topic. This topic is quite new and contemporary, by channelising general intelligence on this topic this research will be conducted for further qualitative explanation (Ansari et al., 2022, pp. 1133). It helps in improving deeper and broader knowledge on a particular topic whereas limited qualitative data leads to biased and one-way thinking on a specific research topic. With the help of multiple books, research papers and website information, data will be collected for this research progress. 
[bookmark: _Toc174613245]3.4 Data collection method 
In this research, a “Qualitative data collection method” will be used to gather data and information regarding the topic. This method is particularly useful in gaining richer insight into participants’ views and concerns as well as their reasons for participation which is one of the prerequisites for studying multidimensional phenomena (Humbe and Mozelius, 2022, pp. 06). The qualitative data collection method offers freedom to choose subjects and the depth of information that can be gathered. Through this method, the researcher will be able to interview some of the stakeholders to get adequate information and to give a comprehensive discussion of the research topic.
[bookmark: _Toc174613246]3.5 Data collection source 
The research will employ secondary data collection techniques that will include; a literature review, reports and databases. This method helps to gather information that is already in the public domain in the form of journals, industry reports and government publications. This paper is inclined to use secondary data of its effectiveness and the opportunity to obtain a large amount of data from online research papers, articles, Ebooks, blogs and journals (Lobe et al. 2020, pp. 04). The advantages of this method are the relatively low cost of the surveys and the availability of a large volume of data. However, it has its drawbacks – the possibility of receiving outdated or not very relevant information. Secondary data collection source helps to acquire adequate data for the paper to provide adequate discussion and analysis based on the research topic.
[bookmark: _Toc174613247]3.6 Data analysis 
“Thematic data analysis method” will be used to gather data and analyse. This is especially useful in studying compound and subtle data, as the analyser can discern patterns by looking at recurring themes, issues or categories pertinent to the area of study. The rationale for adopting thematic analysis is to do with the versatility of the method, and primarily, its capacity to provide depth, description and meaning (Khan and MacEachen, 2022, pp. 05). The strength of this method is the ability of the researcher to be flexible in answering different research questions, and the richness of the data collected using this method. It can be used by the researcher to facilitate the organization and the interpretation of the data, promoting the topic’s analysis.
[bookmark: _Toc174613248]3.7 Sampling Method 
“Convenience Sampling Method” will be used to gather information for this research paper. It is a non-probability and qualitative sampling strategy that chooses participants depending on their availability and accessibility to the author (Mweshi and Sakyi, 2020, pp. 190). The convenience sampling method is very inexpensive, efficient, easy to implement and quick which will help the author to gather information with minimal resources and in a short period. The major drawback of the convenience sampling method is that often the outcomes are not generalisable for the broader community, due to its non-random sampling nature. 
[bookmark: _Toc174613249]3.8 Ethical Consideration 
Ethical considerations are one of the vital aspects of every research to ensure the credibility and integrity of the scientific process. All secondary data collecting processes will be carried out via the Internet as this will be the most appropriate way of getting authentic data and from there, arriving at more authentic results. The research discussion will also use ‘Harvard’s citation and reference style, to acknowledge the sources from which secondary information and data will be obtained (Suri, 2020, pp. 50). The writer of this research will observe and adhere to the “Data Protection Act 2018” when handling any of the research participants’ data as these data is covered under this act.
[bookmark: _Toc174613250]Research Timeline
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[bookmark: _Toc174613257]Figure 3: Gantt chart of Research Timeline
(Source: Self-made)
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