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[bookmark: _Toc101352401]Introduction 
Business is an economic activity performed to exchange goods and services in return for the money or to earn a source of income for individuals. There are so many different sources available for the people to perform businesses differently like a sole proprietorship, partnership, companies, firms, joint ventures, entrepreneurial start-ups etc. Communication plays a vital role in the business especially when the business is to be performed at the international level. If the communication is clear it will automatically eliminate half of the problems and issues of the business for the entrepreneur (Tenzer et al., 2017). The presented report over here is about the expanding the business of a hotel organisation in the UK named Premier In Hotel in the new country named the Maldives. The purpose of the report is to know the communication importance at international level businesses and the challenges faced by the same. All the relevant discussions and key areas are mentioned in the report to understand the cultural barriers that Premier Inn could experience in the Maldives and how this can be resolved through clear and effective communications.


[bookmark: _Toc101352402]Premier Inn Overview 
The well known British hotel service that provides class accommodation and comfortable stay to the guest and tourists in the UK is Premier Inn Hotel. the company is a subsidiary form of business of the Whitbread which is one of the greatest hospitality companies in the UK. The year when Premier Inn was founded is 1987 by Whitbread and the hotel is being headquartered in the England UK. There are some locations apart from the UK where Premier Inn hotels have their presence like Qatar, Germany, Isle of Man, Jersey, Ireland, United Arab Emirates etc. Now the report will help the Premier to expand its presence in the Maldives and open one of its hotels in the Maldives. To date, there are more than 72000 rooms of the hotel all over the world and its presence is also more than 800  locations in the different countries. The overall revenue earned estimated by the Whitbread Plc is around 577 million British pounds and also around 34000 or more people are working with the hotel (Ghandour et al., 2015).
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Figure 1: Annual Revenue Projections 
Source: (Ghandour et al., 2015)

[bookmark: _Toc101352403]International Business and Communication 
The international business is not an easy task to perform because there are so many challenges that an entrepreneur and the business managers will face in making the international expansion of the business, especially without proper communication. Communication is really important equivalent to all other elements of a business that makes a business to be successful. One of the important factors that affect the international expansion of the business difficult is the culture and different languages or backgrounds of the people in the International market (Bolton, 2020). Every place has a different culture of its own for example in Saudi Arabia women are not given much importance, therefore, women empowerment is not seen in the business environment of the Saudi Arabia and so while hiring employees for the business in the Saudi only males are the options for an entrepreneur. One more example stating the cultural and language barrier is Japan because their people do not like the word and so they do not deny directly for some work (Gomez et al., 2020). In case there is a business meeting and a person needs to say no so they do not say it directly any rather state an indirect statement to deny. Thus before entering a new place or expanding internationally it is really important for the entrepreneur to first understand the language and culture of that place and prepare the business plan accordingly. For example here Premier Inn hotel of the UK is planning to start up its services in the Maldives which is an extremely new place for the managerial staff and so the team needs to first understand the culture and working of the Maldives to avoid barriers to its growth in the future in the Maldives (Reshetnikova et al., 2018).


[bookmark: _Toc101352404]Maldives Background 
One of the largest earning and economic business sectors are tourism all over the world which provides maximum earnings and revenues to the government for the growth of the economy. The Maldives is an island presented in the Indian Ocean and is very popular for holidays and vacation spots in the tourism industry. Many people plan their vacations and holidays with their family, friends, couples etc for the Maldives because it has so much scenic beauty and oceans all around that are the main attraction for the tourists. It is beneficial for the tourism industry entrepreneurs to set up their one branches in the Maldives as it generates the highest rate of foreign exchange because people come here to visit every corner of the world (Adam, 2017). The employment rate of the Maldives is also good at present as around 25000 people are presently working on the Island in the hotel sector. The Maldives is a mixed culture economy that is being shaped by different backgrounds and cultures of people of the world like Indian, African, Indonesian, Persian, Arab, Sri Lankan, Malaysia etc. The culture and heritage of the Maldives are very much friendly and helpful which contributes to making the holiday a memorable experience for the tourists. The main religion followed by the people of the Maldives is Islam and the evidence of the same is that there so many beautiful mosques are there in the Maldives. The clothing of the Maldives people is quite traditional as per the prominent faith of the Muslim people simple cotton shirt and sarong are the clothing of males and females wear their traditional dress named Libaa (Feener et al., 2021). The main culture of the Maldives is about food and seafood is the speciality of the Maldives that includes different dishes like Lobster, snapper, fresh tuna, fish etc. one more especially of the Maldives culture is music and dance that attracts the tourists to stay for a longer duration. One of the famous music and dance of the Maldives is “Bodu Beru” where a large group of people with 15 to 20 males and females enjoy drummers, singers and dancers. Therefore before going to start the branch of Premier Inn in the Maldives the management team needs to know and select the prominent location in the Maldives that must help the tourist to easily relate to the culture of the Maldives like its food, music, dance and religion etc (Chen, 2020).

[bookmark: _Toc101352405]Hofstede Cultural Model 
It is a model introduced to understand the culture of the different places and make the decision to expand the business accordingly. According to Hofstede six major elements decide the culture of a place and contribute to developing a business expansion in the new place. All the six dimensions are discussed here in brief comparing the culture of the UK and the Maldives.
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Figure 2: Hofstede Culture Model Applicable to the Maldives
Source: (Kaasa, 2021)
· Power Distance Index: It shows whether the distribution of the Power is equal or unequal within the work environment. The power index in the UK is 100 and Maldives have it low at 35 which does not show a positive indication of the culture of the Maldives. It means that in the Maldives the division of power is unequal which will be affecting the working of the Premier Inn (Beugelsdijk et al., 2018).
· Individualism v/s Collectivism: It shows whether in the workspace people work together or independently. The comparison of the work culture of the UK and Maldives states that the collaborative working is high in the Maldives with a score of 85 that will help the Premier Inn to cross the challenges and difficulties the team working (Litvin, 2019).
· Masculinity v/s Femininity: It defines the presence of males and females in the work culture also many times it is also understood as the difference between the tough v/s tender. The masculinity and femininity element is rated higher in the Maldives with a score of 66 because the work culture and environment are tough because of competition as already there are son many hotels presented in the Maldives and Premier Inn needs to enter with some unique services offers to attract the attention of the tourists towards it (Beugelsdijk et al., 2018).
· Uncertainty Avoidance Index: It relates to the events that are uncertain and how much the work culture is prepared to avoid the uncertainty and does not harm the business of the company. Both the UK and Maldives are nearly equivalent in the uncertainty avoidance index and need to work hard to be prepared for an emergency. For example, Covid-19 was a recent uncertainty that affected the entire business circle of the global market. however, in the future, this element needs to be installed all over the work culture  (Litvin, 2019).
· Long Term Orientation v/s Short Term Normative Orientation: As per this element the culture having long term orientation means that they prefer social change and easy acceptance of the new changes whereas the short term orientation prefers old stereotype working tradition. The Maldives is very much habitual to accept the change and think of a long term orientation because the culture of Maldives keeps itself updated with the new changes in the environment (Kaasa, 2021).
· Indulgence v/s Restraints: It refers to the free and bounding environment or culture of the countries and Maldives have an indulging culture that gives free space to the people to work and enjoy their vacations without any obligation or stress. For both employees as well as the customer the culture is highly indulgent in the Maldives (Kaasa, 2021).


[bookmark: _Toc101352406]Cultural Sensitivity in the Maldives 
The main areas where the Maldives experiences the sensitivity of culture and becomes a barrier for the organisations are discussed in this section of the report. As the Maldives follows the Islamic culture as a priority thus it becomes sensitive to other religions people to adopt the culture and eating habits for a few days. For example, if a tourist is purely vegetarian and in Maldives vegetarian food is available at least and main priority is given to non-vegetarian food as its food speciality is seafood only. Therefore the Maldives is sensitive to its food culture (Huq et al., 2020).
The Maldives also have a culture of pampering the young guests arriving at the place which means it can be said that the Maldives is sensitive to children guests. There are so many events and packages organized by the hotels of the Maldives to pamper children and please them. For example, dolphin shows free diving, turtle snorkelling, children’s club etc. Apart from the paying part the health and education are also taken care of by the resorts of several kids which shows the sensitivity in the culture of the Maldives towards the Kids (Simonelli, 2021).
Reputation is one more element to which Maldives culture is sensitive. This is because the name Maldives as a tourist location is famous in every place in the world. Therefore it can be said that the Maldives and its people can do anything to maintain its name and brand value in the international market. Maldive people and culture never fail to impress the tourists with their services and unforgettable experiences (Huq et al., 2020).


[bookmark: _Toc101352407]Communication Barriers
The communication barriers are common for the people of the Maldives because they are habitual meeting different languages and cultures people visit on daily basis. One of the common communication barriers in the Maldives is the language barrier. Dhivehi is the national language of the Maldives which is not known to anyone other apart from the people living there and the tourists that comes to visit are from variant locations of the world which means language and misinterpretation of the words will be the major problem of the communication that is being faced on regular basis by the people (Fashuang, 2018).
Misunderstanding is another barrier that results in a major fallout in the communication to perform the international business. Due to different cultures and working styles, the chances of misunderstanding the conversation among the people result in major losses. For example, the people from Bangladesh will find it to communicate because their language is Bangla and Maldives speaks Dhivehi Which is unknown to both parties. so this increases the chances of misunderstanding between the tourists and the people in the Maldives may not give a good or positive experience to the tourists and through this, they may avoid coming again to Maldives (Demchenko et al., 2021).


[bookmark: _Toc101352408]Communication Strategies and Recommendations 
The Strategies and the recommendations that are being provided to the people of Maldives as well as for the premier hotel to start up their separate branch in the Maldives which is an extremely new location and country for the company are suggested here. First of all, it is being recommended to prepare effective strategies and solutions to premier and hotel for the training and development of its employees and work hole so that they can the efficient with the working style and culture of Maldives as well as become professional in different languages especially in English so that while the guest will communicate it will become easier and the business operations will also become convenient for the premier in a hotel as well as for the people of the Maldives.
One more recommended strategy for the international business communication to the premier in the hotel is to prepare the finances with the help of an expert financial manager so that the expansion of its branch in the Maldives will become easier within the decided budget full stop finances are the basic necessity to every business and it is a known fact that financial planning is equally important before entering to the new market, therefore, the financial manager of Premier and Hotel is suggested to be efficient and prepare an effective financial plan so that with a minimum budget a good hotel and Accommodation place can be introduced by the premier in a hotel in the Maldives.


[bookmark: _Toc101352409]Conclusion 
International business communication is a common area where every business organisation needs to be prepared if willing to expand the business at the international level. One of the common and major problems that the international Business expansion faces is communication because of divorce people's languages cultures and backgrounds. The report concludes that international business communication is an integral part to be analyzed by the entrepreneurs and the responsible team of an organisation while planning the expansion at the international level. The report on international business communication and the relevant theories and models that could help the premier hotel to expand one of its branches in the Maldives which is an extremely new and different location for the hotel. At present premier in hotel performs IT services in the UK and some of the other parts of the world but the Maldives will be a great opportunity for the hotel because it is one of the well-known tourist places where every year numerals of people arrive and spend their vacations. There will be not many challenges and barriers in terms of communication and other business operations that premier in a hotel is expected to fees in the Maldives but all these can be resolved with efficient Strategies and Recommendations that are being suggested above.
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