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[bookmark: _Toc203208408]1. Introduction 
This report will therefore reflect on what I have learned concerning emotional and cultural intelligence and how it is relevant in leadership. I will use the Kolb Reflective Cycle approach to describe a specific experience, which led to my change of perspective, and how I could achieve these skills in future leadership practice (McLeod, 2024).
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Figure 1: Kolb’s Learning Styles and Experiential Learning Cycle (McLeod, 2024)
[bookmark: _Toc203208409]2. Concrete Experience 
I also endured the assignment of creating a group project just recently, during which the differences in cultures became apparent. In my evaluation as the leader of the team, I found out that there exist various forms that individuals can communicate, which can lead to miscommunication. Such an instance is that during the occasion that the team members were talking, one of the team members was of a different culture, and therefore he or she felt unnoticed, and this caused tension. I realised that unconsciousness of emotional and cultural tones determined the dynamics of the entire gem and its performance (De Almeida and Cassiano Nascimento, 2024).


[bookmark: _Toc203208410]3. Reflective Observation 
Looking back at this experience, I was frustrated and also figured out a thing or two. I felt frustrated that I did not expect this cultural difference, but I also considered the significance of understanding the structure of the team and being sensitive to it. I found out that my leadership style, which highly depends on direct communication, could not be applied in my team because of the various backgrounds of team participants. This experience taught me that I should become more emotionally and culturally intelligent to create a more inclusive environment (Richardson, 2024).
[bookmark: _Toc203208411]4. Abstract Conceptualisation 
This encounter fits into the theories of emotional intelligence, especially the elements that were postulated by Daniel Goleman, including self-awareness and social skills. I got to know that it is important in leadership to be sensitive to my feelings and other people. Moreover, thanks to the cultural dimensions presented by Hofstede, I also learned that it is paramount to know how the differences in cultures affect communication approaches (Channell, 2021). These pieces of information supported my hypothesis that a good leader should be flexible and caring to people, particularly in a multicultural environment.
[bookmark: _Toc203208412]5. Active Experimentation 
In the future, I am going to work on my emotional and cultural intelligence. I will endeavour to get the opinions of peers on my leadership style and how it has influenced the composition of the team. Moreover, I will attend cultural competence workshops. I will also consultatively listen and promote free communication in my team to make sure that everyone is heard (McLeod, 2024). After identifying certain objectives to work on these skills, I will develop a more inclusive and successful leadership style.
[bookmark: _Toc203208413]6. Conclusion 
In summary, I have become more aware of emotional and cultural intelligence because of my experience as a service worker. I realise that they are critical towards quality leadership practice, and I will practice to master them. I would love to become a more accommodating and tolerant leader who applies the new knowledge that I have learned.
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