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Executive Summary:

Culture is the crucial set of the shared values, norms and beliefs that determines the way employees feel, think and behave in the organisational place. It is mainly depends on the characteristics and views of employees who are performing in the company. Every organisation is different from one another. If the organisational culture is effective, then its performance and growth will be high. Organisational culture depends effectively on different factors such as the marketing culture of the employees performing in the organisation. The vital aim of this study is to evaluate the different types of cultures in the chosen health care organisation such as Acadia Healthcare. It also aims to study the crucial relationship between the organisational performance and organisational culture of the healthcare organisation. 
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Introduction 
[bookmark: _Hlk534533043]Organisational culture has the capability to develop the performance of the organisation. The culture mainly depends on the characteristics and views of employees who are performing in the company. Every organisation is different from one another. If the organisational culture is effective, then its performance and growth will be high. Organisational culture depends effectively on different factors such as the marketing culture of the employees performing in the organisation. The vital aim of this study is to evaluate the different types of cultures in the chosen health care organisation such as Acadia Healthcare. It also aims to study the crucial relationship between the organisational performance and organisational culture of the healthcare organisation. In this study, the relationship between the organisational efficiency and organisational culture depends on the impact on the variability and stability of external and internal environment. Shared mission, involvement of employee and shared values are linked positively towards the profitability and productivity and the sharing effectiveness of the market. Customer care executives are effectively a developing group of the global economy in serving satisfaction to all of their consumers. The culture of Acadia Healthcare is highlighted to bring out each components of the organisation. The organisational culture influences the actual performance of employees and set goals. 
Organisational culture basically comprises of four functions which provides the members with a basic identity, develops their commitment, reinforces the values of the organisations, and also provides a proper mechanism for a positive behaviour.  Therefore, it also helps in facilitating the possible solutions to resolve the problems, where the members learn and set the basic principles, behaviour and norms which promote the huge level of achievements. 
The organisational performance is a wider indicator which can involve quality, productivity along with the consistency. On the other side, the performance mostly measures can involve the behaviour, results along with the relative measures, training and education concepts and instruments involving leadership training and management development for developing the important attitudes and skills of the performance management (Dhar, 2015). Moreover, the organisational performance is the basic functions of the effective return to the promotion of the strong culture into the further execution of the organisation’s systems. 	
The satisfaction of the job of the employee, and the primary sense of certainty about resolving the problems. In the words of Elsbach and Stigliani (2018), if the organisational culture becomes more incurrent with the expectations of the external and internal stakeholders, the effectiveness of the organisations can even decline with the healthcare organisation. Furthermore, the organisation can even gain effectiveness of the share values of the employees. This can also be fulfilled by the selecting, retaining and recruiting the employees whose initial values fit the values of the healthcare sectors. Lastly, these types of organisational cultures may be linked directly to the greater productivity and efficiency than any others (Guillaume et al. 2017).  
[bookmark: _Toc534037880]1. Culture, Ethics, Values and the Context:
Acadia healthcare is a family-like corporate environment which helps in emphasising the commonality and consensus of values and goals. Clan Culture followed by the company is the most collective and the least competitive of the four vital corporate models of the culture. As opined by Körner et al. (2015), the employer commitment, mentoring and the engagement of the employees are thought to develop empowerment along with the loyalty which will drive the success of the business and also drive productivity. On the other hand the critics of the clan cultures believe that the businesses following the models can even face lack of diversity. In the viewpoint of Lee et al. (2016), the composition of organizational culture made standards and shared values which help in guiding an employee about their duty towards the organization. It also includes that how they should think, perceive, behave and feel while related with the problems of an organization.
When the families and individuals visit to Acadia Healthcare for help, they are ensured by achieving comprehensive support served in a manner which helps in acknowledging their personality, introduces their effective voice and crucial strengths and also allows them to gain and reach their active goals and succeed to their potentiality. Acadia healthcare believes that the dedicated and talented women and men who perform at Acadia healthcare expect the same level of support or respect. 


Figure 1: Clan culture 
(Source: Self-created)
[bookmark: _Toc534037881]1.1 The culture of sustainability within the workplace
In the Acadia Healthcare their basic mission is to develop the lives of the patients through the effective recovery and treatment. They should need to maintain both formal and informal relationship between them for the organisation’s growth. The company is also focused on achieving the behavioural needs of the communities and helping the agencies that have a effective impacts on the mental health of the individuals. In relation with the commitments to the people, the company also focuses to conserve effective resources and decrease the environmental effect of the operations (Manojlovich and Ketefian, 2016). 
There are mainly seven ways of creating the culture of sustainability in the workplace, such as:
The brains of an individual have a cognitive capacity; there is only little information where they can process. Due to this, on a crucial level the employees tend to neglect anything that feels like a hassle. 
The people are encouraged to do things when the things are more innovative and creative by making a proper act of reusing, re-cycling and decreasing the initiatives of the sustainability. 
To generate long lasting emerging habits within the employees, start with the small tasks, things which are easy to perform and small to avoid, such as ceramic over the paper cups. Small goals are considered to be the key aspects to the major transformations (Manuti et al. 2015).  
In order to develop an emotional bunch, apply analogy, imagery apart of the statistics. In Acadia Healthcare, the leader and their staff members have appropriate communication between them, therefore their organisation have a good reputation in the society (O'Neill et al. 2016). 
A basic sense of momentum and the progress is said to be effective. The individuals are more likely to change the further behaviour when the individuals mainly feel that they are in the middle of the journey. 
The individuals mostly agree with the vitalness of conserving and adopting the behaviours related to sustainability. In order to focus on the people of their own views at the actual point of the effective procedure of decision making, the individuals can even develop their gap related to intention-action gap (Sarooghi et al. 2015). 
The individuals can perform in any field if they think that they can do it.  It has been also analysed that the emphasis on the adhesiveness can even stifle that the nurturing environment can even result to be less productive then they would be in a better competitive culture.

Figure 2: Ways of creating the culture of sustainability
(Source: self-created)
[bookmark: _Toc534037882]2. Evaluate an organisation within its broader environment 
Acadia healthcare is focused on serving the quality care to 14,000 patients in the facilities and 58,000 patients at the comprehensive treatments. The culture of sustainability is at the initial core of who the individuals are, how the professionals care for the patients along with the local communities (Schneider et al. 2017). On the other hand, the vital commitments to the patient care is the major commitment and duty of the employees to provide with a proper training, providing a crucial engagement and also ensuring the safety by the employees in the delivery; of the quality patients care. The culture of Acadia Healthcare supports in the performance and behaviour of the employees and employers towards the organization which leads them towards progress. 

2.1 Corporate social and environmental responsibility 
The healthcare industry such as Acadia healthcare has a basic variety of challenges that the average individuals may not understand effectively. Issues such as binding regulatory compliance with the labour shortage and technological advancements and dependence of community make the healthcare industry one of the operational effectiveness. The impact of culture can affect the progress and reputation of the company in both positive and negative manner. As opined by Shen and Benson (2016), the organization which has strong ethics helps in encouraging change within the company and improves performances of their employees by motivating them with different rewards. It is also associated with the leader effectiveness, transactional leadership and its provisional reward dimensions, the willingness of an employee to give his extra efforts and the satisfaction of an employee with their leader of an organization. The Corporate social responsibility of the organization helps an employee to understand and observe the values of the organization they are working within; also it helps other entities to understand these values irrespective of regulatory law or governmental law (Valmohammadi and Roshanzamir, 2015).



Acadia healthcare has a crucial compliance program along with the code of conduct which has intended to develop their ethics and values while accomplishing the mission of supporting the clients (Sarooghi et al. 2015). It attains their full capability by providing behavioural healthcare services in supportive, caring and financially responsible environment. It is assumed that the Acadia Healthcare mainly affiliates whether the credentialed, contracted or employed to be sensitive and alert that could lead in improper, illegal and unethical conduct.

SWOT Analysis 
	Strength 
	Weakness 

	· High level of customer satisfactions
· Effective cash flow 
· Highly skilled workforce
·  Strong dealer community



	· Success is limited outside the core business 
· Huge rate of attrition in the workforce 
· Inadequate demand of product
· The development and the investment research is blow the fastest growing players in the healthcare industry. 

	Opportunity 
	Threats

	· The new taxation policy impacts the policy
· New customers from the online channel
· The emerging technology provides a basic opportunity to the Acadia healthcare. 
· Economic increase in the customer spending after slowest rate of growth rate in the industry is a further opportunity for the Acadia healthcare. 
	· No supply of the innovative products
· Shortage of skilled workforce in the global market develops a threat to effective growth of profits for Acadia healthcare company. 
· Emerging regulations of the new environment 
· Developing trends in the social economy. 



Internal strategic factors 
The company is involved with the dedicated relationship management of the customers and the department has the potentiality to gain the huge and effective satisfaction of the customers among the current customers and high brand of equity within the capable customers. Acadia healthcare company has effective free cash flows which provide different resources in the perspective of the company for the expansion of the new projects. Acadia Healthcare is spending effective resources in development and training of the employees leading in the organisational workforce. It has developed a primary culture within the dealers and distributors where the dealers have not only expanded in the products of the company (acadiahealthcare.com, (2018). Acadia Healthcare is one of the top leading healthcare organisations in its healthcare industry it has suffered with the challenges in developing the segments of the products. The company also has the huge rate of attrition and have to invest on the development or training to the employees. 


 (
Emerging regulations of the new environment 
)
Figure 3: Swot analysis 
(Source: Self-created)



External strategic factors 
The effective taxation policy can affect the way of performing the business and can focus on the new opportunity for the emerging players such as Acadia healthcare company to develop the profitability. The company have spent money into the online platform. The effective investments has developed sales channel for the Acadia healthcare Inc. On the other hand if the importance of values is conveyed to the employees of the customers by managers or leaders than it can help in improving the efficiency and effectiveness of the organization. The crucial leadership has a direct and positive link with transformational leadership having a significant association with transformational culture of an organization (acadiahealthcare.com, 2018).

PESTLE Analysis:
Political
UK countries are one of the most powerful countries in the world, hence they have a stable political factor which is their greater strength. As a result of UK's withdrawal from the European Union, the European population is apprehensive to avail of UK healthcare.
As UK is a developed economy, it has a great prospect of acquiring Foreign Direct Investment (FDI) from many healthcare organisations from all over the world. The UK government has announced that from 1st April 2020 the corporation tax will get deducted from 19% to 17% approximately (gov.uk, 2018).
Economic
UK countries are said to be one of the most economically stable countries as it has the 5th largest economy in the world (worldbank.org, 2018). In 2017 they faced some issues as the items price in the shop rose at a faster rate. In November 2017, the inflation rate rose up to approximately 3.1%. It is also seen that a bank’s interest rate has increased.
With an increase in the item’s price the inflation rate is also increasing, which can create a negative impact in case of health care organisations.
Socio-cultural
The UK has an appropriate service user market, as their service user’s demands are increasing day by day. The population of educated people is much higher at the UK. According to 2016’s report, 18% and 2.4% of the UK’s population is people aged 65 and 85 above respectively, which is beneficial for any healthcare organisations as the service users are willing to part with money for enhanced healthcare. In addition, the diverse demography of UK needs to be addressed as a healthcare organisation as various cultural minorities have their own health beliefs and practices (Barik and Kumar, 2018).
Over the years companies have developed several innovating products for consumer’s demand.
Technological
The UK is one of the most technologically advanced countries all over the world. The UK government has constantly supported the research and development institutions. The companies have successfully introduced more technological advancements such as information technology and recorded diagnostic sessions, which are beneficial for most of the healthcare organisations for fast diagnosis (Aithal, 2016).
Legal
The legal structure of UK countries is appropriate as most of the organisation’s implement The Employment Act 1996 to protect employee rights and Equality Act 2010 to avoid any discrimination within the organisation (howandwhat.net, 2018).
Therefore, employee from a healthcare organisation will be able to work passionately within the organisation.
Environmental 
The UK government along with the media has constantly spread environmental awareness among people. In words of Zalengera et al. (2014), this has created a positive impact on organisations especially in the case of a healthcare organisation, as people have started avoiding plastic use and promoted green environment.

[image: https://lh4.googleusercontent.com/uEjbDDgQu0QICXAXPa9irLMVaLTxvBdmZ3abskODtdXZGGZ-kUd5yKXIx_DaCcfM_YC7dcY7z_WX4XddE_QTbJjgezYk89IRvC3mGo0mHm8tp-JAJAfxz7iuMElx_YMYgvAZmTzM]
Figure: PESTLE Analysis


	The Factors
	Impacts of the Organisation

	Political
	· Impact of Brexit.
· The great prospect of acquiring Foreign Direct Investment.

	Economic
	· The rise of items price in the shop.
· An appropriate minimum wage of care providers
· Rise in inflation rate and bank’s rate of interest.

	Socio-cultural
	· High demand of service users.
· A high population of educated people.
· An appropriate population of old age people.

	Technological 
	· Government’s support for research and development team.
· Implementation of technically advanced equipment in health care organisations.

	Legal 
	· The Employment Act 1996
· Equality Act 2010

	Environmental 
	· Government and media awareness.
· Use of plastics banned.



[bookmark: _Toc534037884]3. Cultural and ethical behaviour present in an organisation
Relationships between departments and people
In a healthcare organisation, a good relationship between staff members and its department leader plays an important role (Riivari and Lämsä, 2014). They should need to maintain both formal and informal relationship between them for the organisation’s growth. In Acadia Healthcare, the leader and their staff members have appropriate communication between them, therefore their organisation have a good reputation in the society.
Formal relationship
According to Mafini and Dlodlo (2014) in the chosen organisation, staff members have the freedom to express their problem’s and department needs to their leaders. On the other hand, to make this happen the leaders are responsible to maintain good communication between them. 
· Leader’s responsibility
Leaders have the capability to train their employees for good behaviour like saying good morning, maintaining proper body language while speaking, keeping their phone switch off or in silent mode and maintaining formal attire in the organisation. 
· Organise meeting
They organise a monthly meeting where they discuss their department’s loopholes and how to overcome them, both leader and employee should keep their phone switch off in order to avoid any distraction (Slabbert and Barker, 2014). The leader instructs their employees in order to speak one by one without creating any chaos. Each and everyone gets the chance to speak and actively participate in decision making.


· Setting goals and objective
In words of Wickramasinghe and Perera (2014), in the meeting, they have a report about current achievements and benchmark. Therefore they make future target and strategies to achieve them in order to defeat their current benchmark.

Informal relationship
It is quite obvious that apart from professional issues staff members can have their personal issues too, these issues can distract them from their work and can create a negative environment in work culture. 
· Proper communication
In order to deal with this situation, the leaders maintain proper communication with their employees. In words of Lund et al. (2015), it will make their employees feel flexible in order to discuss their personal issues.
· Motivation
The leaders use to motivate their employees by providing them incentives, salary increment and promotion according to their working performance. This will make their employees feel better even if they have some personal issues.
· Avoid discrimination
The leader maintains proper legislation to maintain a healthy working environment in their organisation. These legislations include avoiding any discrimination, a proper employee working hour, leaves and medical facility for their employees. This process makes their employees motivated and passionate towards their work.

Communication channels for sharing information and building relationships
A good communication channel is essential to get proper support from team members. In a healthcare organisation like Acadia Healthcare, they maintain these following communication channels for sharing information and building a relationship between them:
Verbal
Verbal interaction is necessary for both employee and leaders. An employee can personally discuss their issues and need of the resources with their leaders (proofhub.com, 2017). On the other hand, the leader can instruct their employees to meet the organisation’s target and maintain their behaviour in the organisation. This is achieved through proper communication between them.
· Appraisal meeting
The leaders motivate their employees by showing them appreciation on their working performance. This method makes their employees motivated towards their work and helps them to develop their working performance. With motivation, the employees will be able to actively participate in decision making and provide ideas.
· Conduct team building activities
It is important for a department to have strong teamwork in order to get better outcomes. The leader must provide team building activities like providing proper training to employees with low working performance, training to operate new and developed equipment and inter-departmental collaboration to meet any shared objective. This will not only enhance a department’s teamwork, but it will also increase communication between other departments too.

Nonverbal
Nonverbal communication is one of the widest channels of communication used in the modern world. This communication method is used in each and every sector does not matters their type. These are the following nonverbal communication methods:
· Email and Text message
In the modern world, with the advancement of technology each individual have their own email id and mobile phones. The chosen organisation uses to send important information like a holiday, emergency case, salary transaction and performance report to their employees. The management team is responsible to collect each staff member’s personal communication data in order to achieve this method.
· Use of an appropriate platform of communication
An appropriate platform is maintained in the chosen organisation, where each and employee receive notification about the organisation (Berger, 2014). The notification may include the organisation’s previous an current objective, benchmarks, any change in policy, recruitment of new employees and an annual report of each and every employee’s performance.
These methods are actively used at Acadia Healthcare for proper communication and an employee has details information about the organisation’s terms and conditions.

Barriers to effective functioning in the organisation and ways to overcome them

· Organisation’s rules and policy
An organisation’s policy defines the way of communication and relationship between employees depending on their levels of position in the organisation. These policies are often strict and tough to maintain which leads to a negative impact on an employee’s performance (businessjargons.com, 2018). Strict policies like an employee need to submit written documents before taking any step and hence the process and decision making gets delayed.
In order to overcome this, an organisation must change their policies and make them flexible for fast decision making.

· Hierarchical Positions in the Organization
Every organisation have various levels of employees and each level has different responsibilities. Often the higher level employees maintain a strict and formal behaviour with their lower level employees. This makes a lower level employee feel reluctant to communicate with their leader, hence this creates a barrier.
Proper communication and friendly leader’s behaviour can overcome this situation as the employees will feel free to share their issues with their leaders.

· Organizational Facilities
An organisation with a lack of employee facility creates a barrier to an organisation’s way of working. Employees use to enjoy the organisation’s facilities as these facilities make them motivated and focused on their work.
An organisation is responsible to provide proper facilities to their employees so that they can feel passionate in their work. Facilities like flexible working hours, proper holiday, an incentive for working overtime, medical facility and avoid any discrimination can make an employee feel passionate in their work.
· Complex Organizational Structure
An organisation with more levels creates a communication gap between leaders and employees. As a message sent from the employee’s side takes time to reach the higher authority, which slows down the decision-making process.
In order to deal with this situation, an organisation should reduce their structure or give authority to the department’s leader for taking a decision on employee’s message. 

Personal ethical standards, values and beliefs

As a healthcare professional it is required to maintain their ethical standards and values to understand their own responsibility to the organisation (bretlsimmons.com, 2014). The professional need to have a clear view of the organisation’s goal and objective and according to it they need to maintain their working performance. In words of Dixon-Woods et al. (2014), leadership which are lacking in ethical conducts can disbalance an organisation’s performance. With personal belief, an employee will understand their position and will not create any negative impact on the organisation.
[bookmark: _Toc534037885]Conclusion
Based on the above study it can be concluded that a healthcare organisation needs to maintain their working culture to maintain their positive reputation in the society. They need to analyse their company's strength and weaknesses using various analysis techniques and according to it, they need to overcome them. They are also responsible to understand all the external environmental factors present in their country to run their organisation in an efficient way. The leaders are responsible to maintain both formal and informal relationship with their employees so that they can have proper communication between them and meet their objectives. The organisation should have the capability to understand their own culture, ethics and values to provide proper facilities to both their service users and staff members and organisation need to maintain various communication channels from verbal to non-verbal so that their employees and leaders will have a clear view of their organisation’s goals and objectives. 
[bookmark: _Toc534037886]Recommendations:
Acadia healthcare should maintain the communication between each level of employees to avoid any kind of confusion as it helps in fast decision making. Their employees should have proper training on using the equipment’s and technological advancements suggested in the study.
The organisation needs to maintain their pricing strategy so that each level of service users can avail it without any hesitation. The care providers should maintain professional behaviour while communicating any higher authority and service users.
· 

[bookmark: _Toc534037887]References:
Aithal, P.S., (2016). Study on ABCD analysis technique for business models, business strategies, operating concepts & business systems.
Barik, B. and Kumar, S., 2018. Macro Environment of Indian Life Insurance Business: A PESTLE Analysis. Bimaquest, 18(3).
Berger, J., (2014) Word of mouth and interpersonal communication: A review and directions for future research. Journal of Consumer Psychology, 24(4), pp.586-607.
Chua, R.Y., Roth, Y. and Lemoine, J.F., (2015). The impact of culture on creativity: How cultural tightness and cultural distance affect global innovation crowdsourcing work. Administrative Science Quarterly, 60(2), pp.189-227.
Dhar, R.L., (2015). Service quality and the training of employees: The mediating role of organizational commitment. Tourism Management, 46, pp.419-430.
Dixon-Woods, M., Baker, R., Charles, K., Dawson, J., Jerzembek, G., Martin, G., McCarthy, I., McKee, L., Minion, J., Ozieranski, P. and Willars, J., 2014. Culture and behaviour in the English National Health Service: overview of lessons from a large multimethod study. BMJ Qual Saf, 23(2), pp.106-115.
Elsbach, K.D. and Stigliani, I., (2018). Design thinking and organizational culture: A review and framework for future research. Journal of Management, 44(6), pp.2274-2306.
Körner, M., Wirtz, M.A., Bengel, J. and Göritz, A.S., (2015). Relationship of organizational culture, teamwork and job satisfaction in interprofessional teams. BMC health services research, 15(1), p.243.
Lee, J.C., Shiue, Y.C. and Chen, C.Y., (2016). Examining the impacts of organizational culture and top management support of knowledge sharing on the success of software process improvement. Computers in Human Behavior, 54(1), pp.462-474.
Lund, L., Ross, L., Petersen, M.A. and Groenvold, M., (2015.) The interaction between informal cancer caregivers and health care professionals: a survey of caregivers’ experiences of problems and unmet needs. Supportive Care in Cancer, 23(6), pp.1719-1733.
Manojlovich, M. and Ketefian, S., (2016). The effects of organizational culture on nursing professionalism: Implications for health resource planning. Canadian Journal of Nursing Research Archive, 33(4)., pp.90-105.
Manuti, A., Pastore, S., Scardigno, A.F., Giancaspro, M.L. and Morciano, D., (2015). Formal and informal learning in the workplace: a research review. International journal of training and development, 19(1), pp.1-17.
O'Neill, J.W., Beauvais, L.L. and Scholl, R.W., (2016). The use of organizational culture and structure to guide strategic behavior: An information processing perspective. Journal of Behavioral and Applied Management, 2(2), p.816-820.
Schneider, B., González-Romá, V., Ostroff, C. and West, M.A., (2017). Organizational climate and culture: Reflections on the history of the constructs in the Journal of Applied Psychology. Journal of Applied Psychology, 102(3), p.468-470.
Shen, J. and Benson, J., (2016). When CSR is a social norm: How socially responsible human resource management affects employee work behavior. Journal of Management, 42(6), pp.1723-1746.
Slabbert, Y. and Barker, R., (2014.) Towards a new model to describe the organisation–stakeholder relationship-building process: A strategic corporate communication perspective. Communicatio, 40(1), pp.69-97.
Slack, R.E., Corlett, S. and Morris, R., (2015). Exploring employee engagement with (corporate) social responsibility: A social exchange perspective on organisational participation. Journal of Business Ethics, 127(3), pp.537-548.
Valmohammadi, C. and Roshanzamir, S., (2015). The guidelines of improvement: Relations among organizational culture, TQM and performance. International Journal of Production Economics, 164, pp.167-178.
Wickramasinghe, V. and Perera, S., (2014). Effects of perceived organisation support, employee engagement and organisation citizenship behaviour on quality performance. Total Quality Management & Business Excellence, 25(11-12), pp.1280-1294.
Zalengera, C., Blanchard, R.E., Eames, P.C., Juma, A.M., Chitawo, M.L. and Gondwe, K.T., (2014). Overview of the Malawi energy situation and A PESTLE analysis for sustainable development of renewable energy. Renewable and Sustainable Energy Reviews, 38, pp.335-347.


Keep it simple 


Show the people that they are a part of the crowd


Make it fun


Show momentum 


Remind the people of their values


Making the effects real 


Start small 



Strength


High level of customer satisfactions


Weakness


Huge rate of attrition in the workforce 


Opportunity 


The new taxation policy impacts the policy


Threats 



Clan Culture followed by the company is the most collective and the least competitive of the four vital corporate models. 


The critics of the clan cultures believe that the businesses following the models can even face lack of diversity.


The composition of organizational culture made standards and shared values which help in guiding an employee. 
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