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Marketing is a process through which products and services are promoted among the customers so that their competitive position can be improved in an effective manner. Effective media needs to be chosen so that the products and the services can be promoted among the targeted customers On the contrary, at times; the management of organisations fail to promote the products among the targeted customers because the taste and preference of the customers keep on changing. In the present study, the marketing activities of Tesco has been discussed so that the products can be promoted among the targeted customers/
Tesco is considered as one of the most well known organisation in the global market. The main motive of the organisation is to provide quality service to the customers so that the profitability of the firm can be enhanced. The management of the organisation has recruited 4, 23,092 employees they provide these services to various geographical regions so that the competitive position of the organisation can be improved (statista.com, 2021).
[bookmark: _Toc69957234]Discussion 
As per the literary underpings of Sozinova (2018), it has been stated that marketing activities of the organisation is dependent on the structure of the organisation. In order to promote the product among the targeted customers so that the goal of the organisation can be fulfilled. For instance the marketing team of Tesco promotes the products among the targeted customers through various processes such as using social media so that the products can be promoted to the right person at the right time. Further, the management of the organisation can also conduct market survey so that the taste and preference of the customers’ can be analysis. In Tesco, various offers are launched on various products and services so that maximum number of output can be enhanced. Market analysis can also be conducted so that the right product can be promoted at the right person. The needs of the targeted customers also need to be analysed so that their need can be fulfilled. The budget of the marketing process also needs to be fixed so that financial issues do not take place. Effective marketing strategies also need to be used. For instance, in Tesco the management prefers to promote the product through social media so that no issues can take place within the organisation (Sekerin, et al., 2018).
Presently, marketing mix need to be imitated so that products and services of Tesco can be promoted among the customers. In Tesco various products are being sold does that need of various customers can be fulfilled. For instance, various grocery products are being sold in Tesco. They also provide banking facilities to their customers. After every interval, management of Tesco has decided to launch survey so that the producers can be promoted as per the need of the employees. Here, Tesco, uses, penetration pricing strategy so that they can attract customers’ from various income groups. Further, it has been noted that Tesco promotes their products to various geographical locations so that the targeted customers can be improved which in turn helps them to earn high rate of profit. Lastly, it has been pointed that in Tesco the products are promoted through social media channels like Face book, Instagram and Twitter, Further the information of products can also be presented in the website so that the customers can chose the products and services as per their needs. Traditional media can also be used so that the products and services can be promoted among the targeted customers (tescoplc.com  , 2021).
After analysing the internal condition of the organisation it has been noted that management of Tesco provides variety of products of proper quality so that they can survive in the market for long run. In addition to that, the price of the product needs to be fixed as per the income of the customers so that customer’s retention can be uplifted. In the contrary, it has been noted that the profit of the organisation can also witness a down fall because the taste and preference of the customers get affected. On the other hand, it has been stated that market share of the organisation has witnessed by 27%. Further, it has been noted that Tesco provides services to 14 different countries. So that its market position can be analysed. On the contrary, the organisation has failed to operate in US and Japan. The issues in Account statement may also affect the performance of the organisation in the market (Muljono, 2018) The operating profit of the organisation has also been affected. Lastly, the low cost strategy has also been affected the performance of the organisation (tescoplc.com  , 2021).
The management of Tesco has stated that they can expand their business activities in different location so that their competition level van be enhanced finally, it has been stated that Christmas controversary can also create threat to the organisation.
Further, the external environment of the firm also needs to be discussed so that the marketing activities of the organisation can be boosted in an effective manner. After Brexit has taken place, the UK has been removed from EU government thus, Tesco can complete the activities in a transparent manner so that their profitability can be enhanced. On the other hand, it has been stated that UK has received 80 points for their transparency level. Thus, it can be stated that the organisation can complete their activities in a transparent manner(bbc.com, 2021).
The unemployment rate has witness a rise to 4.9% (.bbc.com, 2021). Thus, it can be stated that the management of organisation may face issues while recruiting the employees so that no issues can take place within the venture. Further, it has been noted that the literacy rate of UK has reached to 99%. Thus, it can be stated that the management of Tesco can recruit educated employees so that their performance within the industry can be enhanced. In UK, the rate In UK, 90.3% people use modern n technologies. Thus, it can be stated that if the management of Tesco provides online business then their competitive position can be enhanced in an effective manner (digital.hbs.edu, 2021). On the contrary, it has been stated that the management of the organisation need to provide training to the employees so that their skills can be enhanced. As per the employment Rights Act, 1996, it has been pointed that management of Tesco need to maintain equality among the employees so that the level of discrimination can be mitigated in an effective manner. The salary also needs to be provided as per the working hours and skills of the employees. For instance, in 	Tesco, the employees are treated equally, the salary is also provided as per their efficiency level. For instance, loyalty cards are also been provided to the employees so that they can also receive a discount of 10%. Thus, it can be stated that the management of Tesco follows the provisions of the Employment Rights Act, 1996 (legislation.gov.uk, 2021).
Lastly, in order to maintain the environmental aspect, the management of Tesco has decided to reduce the level of wastage so that no issues can occur within the working environment of the organisation. The CSR activities of the organisation also need to be strengthened so that the environmental scenario can be improved (wwf.org.uk, 2021).
After analysing the step model it has been noted that the management of the organisation targets customers of various income group so that the diversity of the organisation can be enhanced. Further, the management of the organisation need to promote the product as per the requirement of the customers. For instance, Tesco points at the need of various individuals so that the operation of the form can be enhanced.
[bookmark: _Toc69957235]Conclusion
Thus, after completing the study, it has been pointed that marketing is a process that promotes products and services towards the customers so that the earning of the customers can also be enhanced. Further, it has been noted that, analyse of the market also need to be done so that the marketing activities can be completed in an effective way. Further, it has been noted that the variety of products need to be implemented within the firm so that no issues can take place. Various situational analyses are also conducted so that the issues within the business environment and external environment can be mitigated effectively. Further. After conducting the marketing mix it has also been noted that the members of the management has enhanced the diversity of the products so that the targeted customers can be satisfied. Further, it tries to attract different customers so that the competition level can be enhanced. Penetration strategy has been used so that new customers can be attracted towards the firm. Lastly, the products can be promoted among the targeted customers through social media channels such as Facebbok, Watsapp and Twitter. Lastly, the quality of products can be uplifted if modern techniques are being used.
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