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· Enhancing Online Presence:

In the rapidly evolving digital landscape, bolstering your online presence is crucial for business success (Millington & Stephenson, 2023) The first step is to conduct a comprehensive analysis of the current online footprint. Assess the performance of the website, social media channels, and other digital platforms. Identify areas that require improvement and devise a strategy to optimize them.

Consider implementing search engine optimization (SEO) techniques to enhance the website's visibility on search engines. Craft compelling and relevant content that resonates with the target audience. Utilize social media platforms strategically, engaging with the audience and building a community around the brand. Leverage the power of visual content, such as videos and infographics, to make the online presence more dynamic and appealing.

· Adaptability and Future Planning:

The business landscape is dynamic, and adaptability is key to long-term success. Embrace a proactive approach to future planning by identifying potential challenges and opportunities. Evaluate the company's strengths, weaknesses, opportunities, and threats (SWOT analysis) to develop a comprehensive understanding of the position in the market (Kamara, et al., 2020)

Leverage the  strengths, such as a diverse product range and an established brand, to counter identified weaknesses. Capitalize on opportunities arising from the growth of online retail by diversifying your product offerings. This not only broadens your market reach but also positions the brand as forward-thinking and responsive to industry trends.

· Alignment with External Factors:

To stay ahead in a competitive environment, it's essential to align the business with external factors. Stay informed and adapt to political changes by aligning the business strategies with government policies. Monitor economic trends and be prepared to adjust pricing and marketing strategies accordingly (Al-Surmi, et al., 2020)

Respond to sociocultural shifts by aligning the product offerings with changing consumer preferences. This might involve conducting market research to understand the evolving needs and desires of the target audience. By staying attuned to societal changes, the business can tailor its products and marketing efforts to resonate with current consumer sentiments.

· Embracing Technological Advancements:

In today's rapidly evolving business landscape, staying ahead requires a proactive embrace of technological advancements. Employ cutting-edge analytics tools to delve deeper into customer behavior and preferences. Harness the power of artificial intelligence and machine learning to streamline operations, automate processes, and deliver personalized customer interactions. Embracing these innovations isn't just a choice—it's a strategic necessity for sustainable growth and competitive advantage in the digital era (Hanane & Mourdi, 2023)
· Legal Compliance and Environmental Considerations:

Ensure that the business complies with legal regulations and use them as opportunities for growth. By staying within the legal framework, a company should build trust with customers and avoid potential legal complications (Hastig & Sodhi, 2020). Additionally, emphasize eco-friendly practices to align with growing environmental expectations. Consider sustainable sourcing, packaging, and manufacturing processes to demonstrate your commitment to corporate social responsibility. 
   
In conclusion, the decline experienced by Wilko is a complex issue influenced by various internal and external factors. However, by implementing the proposed solutions and aligning strategies with external factors, Wilko can navigate the competitive retail landscape and emerge stronger in the future.
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