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a) [bookmark: _Toc228797267]Introduction: 
Early Help is defined as a significant component that helps children, young people, and families in Birmingham, UK, as it prioritises the identification of needs & demands at the early stages in order to provide support to the family before issues may become critical (GOV.UK, 2022). The websites of local authorities also have a crucial role to play in this system, as they are usually the initial points where families seek information. The report focuses on the way in which three local authorities, Norfolk County Council, Leeds City Council and Southwark Council, provide their Early Help information on their online platforms. It will examine the clarity of their explanations, the ease of use of websites, and the effectiveness of the websites in referring families to support. This report aims to compare the strengths and weaknesses of each of the websites and provide effective recommendations for which local authority is the best provider of Early Help.























b) [bookmark: _Toc228797268]Early Help System: 
The Early Help system is created to assist children, young people, and families in the initial possible stage before their needs & requirements become complicated (NSPCC, 2023). It is rooted in the evidence that early assistance in the initial stages can help to avoid complications and lower the risk of interventions with a higher level of complexity. The national guidance suggests that Early Help considers the entire family and assists it to receive support in areas like emotional well-being, education, behaviour, health, family relationships and parenting (DfLUHC and DfE, 2022). One of the most important elements of the Early Help process is the Early Help Assessment that enables professionals and families to cooperate and identify the strengths and areas of need, and the kind of support needed. This usually results in a plan that is common among the concerned agencies to enable them to coordinate their efforts. Also, UK legislation assists early help systems through responsibilities under the Children Act 2024 and Children Act 1989, while forcing local partners and authorities to foster children's well-being and avoid requirements from escalating (NSPCC, 2025).  Early Help is an activity that interconnects the collaborative efforts of schools, health professionals, social care, and voluntary organisations in Birmingham, UK, to ensure that the services can deliver timely and focused assistance (El-Hoss et al., 2023). It helps families to better their circumstances and avoids concerns developing into safeguarding issues. 


















c) [bookmark: _Toc228797269]Multi-agency working: 
Multi-agency working is an arrangement where various professionals and services are united to help a child or family within Birmingham, UK (Isham et al., 2025). However, there is not a single service that possesses all the skills or information necessary to address all needs; collaboration can be considered as an essential step to ensure that families get coordinated help. Good communication, sharing of information and understanding of the role of the various professionals are the key to good multi-agency working (Purcell et al., 2025). This effective collaboration between services provides more significant and frequent responses, highly supportive plans and reduces the risk of duplication, delivering more benefits for families. Furthermore, UK legislation supports it by mandating joint accountability, partnership and information sharing through the Children and Social Work Act 2017 and the Children Act 2004. These laws force agencies like health, police and education to cooperate for protecting children, assisted by statutory guidance such as Working Together 2023 (NSPCC, 2025). 
Multi-agency working is a key feature of the Early Help as families may require help in multiple areas, respectively, such as health, education, and emotional well-being (HM Government, 2023). Professional collaboration would help professionals to address risks earlier, mental health problems and provide assistance based on the entire situation of the family (Radez et al., 2021). It can be briefly described through an example, like a school can observe attendance issues, a health advisor can observe emotional issues, and they can both work to develop a combined plan. It has also established safeguarding arrangements to protect children from neglect, abuse and exploitation at all levels. Agencies and local businesses play a crucial role in safeguarding the children while working with families (UK Gov, 2026). However, this may not be an easy task, including barriers to communication, a lack of shared systems, and a shortage of resources. Furthermore, apart from these challenges, good multi-agency is working to produce improved outcomes, shared goals, and consistency in care, better transformation of services, fewer delays, safe practice, and easier support to families (Welcare, 2025). 







d) [bookmark: _Toc228797270]Evaluation of each of the three local authority websites: 
[bookmark: _Toc228797271]Norfolk County Council: 
The website demonstrates the information about the Early Help in an efficient and clear way so that families can easily understand. The site describes what Early Help is, who may use it and what type of assistance is possible. This council works under the Local Government Act 1972 and successive local authority acts like the UK GDPR/Data Protection Act 2018, the Children Act 1989 and 2004 for social duties (NCC, 2026). Norfolk also provides information related to Early Help Assessment and Family Networking Meetings, and thus, families can be aware of what will be done in the process. Families and professionals can understand the process of seeking help through the clear inclusion of referral forms and contact details (NCC, 2025). The website also provides many portals like keeping children safe, childcare & early learning, family hubs, early childhood & family service, early childhood in Norfolk, children in care, early help for children & families, adopting & fostering and many more that help families and children to improve their quality of life (NCC, 2025a). The other strength is that there are clear suggestions that guide how to understand the role and usage of safeguarding services. However, there are a few parts that are mainly text-based, and this can be hard to understand for less educated families. 
[bookmark: _Toc228797272]Leeds City Council:
The Early Help section of the Leeds City Council is comprehensive and described in the children and families section. This council operates under the Local Government Act 1972 and other subsequent local government laws like 1999, 2000 & 2011. The localised power of this council is primarily empowered by the Leeds City Council Act 2013. The website places much emphasis on their Early Help strategy using the Leeds Practice Model and the Think Family Work Family model. Here, the Leeds Practice Model is defined as an evidence-based approach that provides a well-structured framework to support the thinking and creative practice of both children & families (LCC, n.d). Moreover, the Think Family Work Family model focuses on recognising and understanding the needs and demands of each member in the family to effect sustainable change. Therefore, Safer Leeds, Leeds Safeguarding Adults Board and Leeds Safeguarding Children Partnership have joined together and committed to perform across agencies in order to enhance joined-up working, the responsive services and high-quality services to meet the needs of young people, children and families (LSCP, 2025). The website also provides a good insight into how Early Help operates locally by families and professionals. It is also connected to various services like Family Hubs, youth support and health services, indicating good multi-agency coordination (LCC, n.d). However, Leeds is an extremely detailed and well-advised website to support both families and professionals through a well-developed Early Help resource.
[bookmark: _Toc228797273]Southwark Council:
The website of the Southwark Council is user friendly that provide clear and useful insights for Early Help information in a friendly and accessible manner with accurate instructions and direct links to various forms of family support. This council works under UK legislation, the Local Government Act 2000, the Local Government Act 1972 and the Localism Act 2011. These laws define decision-making, structure and service delivery of the council, assisted by the Equality Act 2010 (Southwark Council, 2026). Southwark emphasises its locality teams, and families can have an easy time obtaining contact information on how their area can be supported. Many of the services, including youth programmes, SEND support, and mental health resources, are indicated by the site (Southwark Council, 2025). Along with this, it also offers several other services like adoption, fostering & kinship care, children & family hubs, parenting, early years & childcare and activities for parents & children, and many more (Southwark Council, 2025a). However, the process is easy to understand, but there are a few areas where the site lacks as much information regarding the process of the Early Help as compared to other councils. In general, the website of Southwark is easy to use, and it can be improved by including more information regarding the explanation of the Early Help journey.

















e) [bookmark: _Toc228797274]Comparative analysis: 
During the comparative analysis of the three websites, it can be observed that all the local authorities have various strengths that help to promote Early Help. Norfolk County Council is distinctive in terms of its simplicity. The structure is also clear, and the language is simple and easy to understand by the families that might be new to the Early Help (NCC, 2025). Leeds City Council is the most detailed and structured in its information. It provides two main models, like the Leeds Practice Model and the Think Family Work Family model, that provides more detailed and well-structured information about the Early Help for professionals and families (LCC, n.d). The Southwark Council website is less effective than Norfolk County Council and Leeds City Council, as the format is simple, accessible, user-friendly and easy to understand, but the information is not as detailed as it is in Norfolk and Leeds (Southwark Council, 2025). Furthermore, these three councils operate under legal UK legislation laws like the Local Government Act, 1972 and successive local authority laws that ensure that councils are statutory corporations and they deliver fair treatment, provide access to effective council data and govern the collection of council tax.   
Norfolk is the most effective in terms of accessibility since the families are able to find Early Help guidance fast without having to scroll through several pages. However, Leeds is also highly informative but might be confusing as it uses professional language. On the other side, Southwark is slightly hard to manage as users have to switch to other parts to collect all the information they require.
When it comes to the clarity of the language, Norfolk is once again in the top position with simple and straightforward explanations, whereas Southwark is also written in a more understandable language, but it is not as detailed. Leeds employs more professional terms, and this can be highly appropriate for professionals, but difficult for families who are not familiar with Early Help processes.
In terms of multi-agency working, compared to other websites, Leeds is the most robust, as the interaction of the services in supporting families with the help of the Leeds Practice Model is also well explained, and the roles of various professionals are perfectly described on the site (Leeds for Learning, 2025). Norfolk and Southwark highly prioritise the partnerships without describing a sufficient number of details regarding the collaboration of the agencies.
In the context of the Early Help pathways, Leeds is positioned at the top with visual structures and diagrams that contribute to the conception of the problem, while the Norfolk website also provides detailed information to support families, but lacks a visual representation of the information and structures. Southwark is more concerned with contact information rather than the description of the entire Early Help process. It would imply that the families in Leeds can have a better idea of the pathway, and the families in Norfolk can feel the simplicity, but potentially require more visual aid.

Thus, it is stated that both websites possess strengths and weaknesses; Norfolk is easier to use but not as informative in terms of the visuals. Leeds is the most detailed but still not the most accessible one. Southwark has a comprehensive and attractive layout, but a lack of complexity and detailed information. This suggests that it can be said that Leeds can be seen as the most detailed Early Help communication, and Norfolk can be considered as the best initial guidance or advisor to support children and families.
[bookmark: _Toc228797275]Other support services available to families: 
Norfolk: It provides many other support services for both children and families, like keeping children safe, family hubs, SEND local offer, Start for Life, children in care, early childhood in Norfolk, early childhood and family service, young carers, adoption & fostering and many more (NCC, 2025a).
Leeds: Schools & education, leaving care, family information service, children’s social care, worried about a child, fostering & adoption, family hubs, children in employment, Leeds youth voice and child-friendly Leeds (LCC, n.d).
Southwark: Adoption, fostering & kinship care, children & family hubs, children’s social care, early years & childcare, activities for young people & children, parenting, Southwark family council, family information directory and children’s social care services complaints and compliments (Southwark Council, 2025a). 













f) [bookmark: _Toc228797276]Conclusion & Recommendations: 
[bookmark: _Toc228797277]Conclusion:
It can be concluded that all three local authorities have useful information on Early Help, while each of them has its own way of communication. The information provided by Norfolk County Council is simple, transparent, and user-friendly and easily accessible to the family, and it can be enhanced by adding some more effective visual aids and making it multilingual. The Leeds City Council also gives the best explanation of Early Help, which is highly detailed and well-structured with visual structures of Early Help and multi-agency working. But the website is also using highly professional language that can be considered slightly hard for their families. Along with this, the Southwark Council offers an easy layout and signs for Early Help, but the explanations are not detailed enough to make the families understand the process fully. Thus, the report has briefly described the evaluation and comparative analysis of all three websites. 
[bookmark: _Toc228797278]Recommendations: 
After conducting the comparative analysis of all three websites, it can be said that councils should add more visuals, including diagrams, flowcharts, or short videos to their websites to make them easier and more accessible for families to understand the Early Help (Yau, 2024). They should also make their websites multilingual so that families that do not speak English can understand their language (Piller et al., 2023). The most important information should be accessible on the webpage instead of being in a PDF. There is also the need to provide a clear description of multi-agency working so that families can know how various services collaborate to assist them. It would also be possible to make the information more relatable by providing examples or case studies. With the help of such suggestions, local authorities may develop better and more accessible Early Help information that will help families.
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