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Analysis of The International Events and Festivals Industry 

INTRODUCTION AND HISTORY
Humans have been converging for shared, communal experiences for as long as we have been humans. The origins of festivals have some common anthropological features in society: culture, heritage, music, arts, sports, traditionalism.
This social nature is a defining trait of our psychology and the driving force behind much of societal development.
With evidence dating back to 3000BC, the ancient Egyptians, the Greeks, the Romans, they have all created the template for the festivals of today.
The term “festival” first showed up in the English language in the middle of the 16th century, derived from “feast” (festus-latin,“feast-like”) and most often centred around the harvest. Throughout history, music has played an important role at these mass cultural gatherings. For example: The Pythian Games of ancient Greece, dating as far back at the 6th century B.C., featured competitions of musical ability in addition for the physical feats for which they are primarily remembered.
The industrial revolution and the introduction of “leisure time”, had a major influence in the proliferation of event and festivals. The World Fairs during the 19th century showcased the technological, industrial, and cultural achievements of nations around the world (1851 London, 1889 Paris). They set a trend that carries on today, with Dubai World Expo planned for 2020(postponed to 2021 due to Covid pandemic).
In the aftermath of the Second World War and later, in the postindustrial era, festivals and fairs were used to aid and promote economic and social recovery. (1951 Festival of Britain, Hull City of Culture 2017)
Prior to the Covid pandemic, a sector of the events industry that had seen remarkable growth over the past decade were concerts and music festivals. In UK, a study from UK Music shows audience numbers have gone up to a record 30.9 million, bringing £4 billion into the economy:
[bookmark: _Hlk58009569]Music festivals as we currently know them in the Western world can be drawn back as far as the 1950s. The first recognizably modern festivals were the Beaulieu jazz concerts, organized by Lord Montagu of Beaulieu from 1956 and culminating in 1960s pitched battle between modern and trad jazz fans. In 1968 the first Isle of Wight Festival took place. Two years later, in 1970 it attracted 700,000 people. It is still considered to be one of the largest music festivals to ever take place.  A man in the audience at the Isle of Wight festival named Andrew Kerr, along with a farmer named Michael Eavis, would go on to launch their own festival the next year, named Glastonbury. The muddy metropolis that forms every Summer (except fallow years) is one of the longest-running and most recognizable festival series in the world. It is the centerpiece of the UK’s festival season and has launched charities and political movements while serving as a microcosm of British society as a whole. (Chamberlaine, A brief history of music festivals,2017)
The recent accentuated growth in the events and festivals is explained in large part by different generational attitudes towards leisure. A study by Harris Poll and Eventbrite highlights the extent to which millennials value experience and access over ownership: 78% would rather pay for an experience than material goods, compared with 59% of boomers (born 1946–1964).
In 2018 the global Events and Festivals Industry was valued at 1.1 trillion dollars. Before the pandemic, the forecasters predicted a growth of 10% year on year. The sector employs around 570.000 people in UK alone. (AlliedMarketResearch.com)

CONTEXT AND CLASIFICATION
According to academics from the University of Northampton and leaders from the events industry in the East Midlands, in 2020, as one of the industries hardest hit by the pandemic, the UK events sector has seen a reported loss of 126,000 jobs, with over a third of businesses in the sector reporting losses of £1m to £5m. Events businesses are anticipating that a further 38% of employees who are currently on furlough will also be made redundant at the end of the scheme.(A Brave new world: The impact of Covid19 on the Events Sector and Higher Education) 
Ivna Reic, Head of Subject Events, said: “Now, almost nine months since the start of the coronavirus pandemic, we present this white paper which highlights the changing nature of both the events sector, it’s precarious future, and the implications of this for our events degree programme. What is clear is the need for resilience, innovation and agility in the sector. The role of the events professional will become even more multi-dimensional with the rise of events which seamlessly blend the virtual and in person experience.”

According to Getz, based on the type of organizer, the Events and Festivals industry is made up of three distinct sectors: Private (for profit), Public and Voluntary(non-profit). (Event management and Event tourism, Getz 2005)
The private sector event organisers include companies, corporations, hotels, resorts, industry associations, gaming and racing bodies, media organisations. The types of events generated would span from promotional events, corporate hospitality, industry trade fairs, seminars and exhibitions, to ticketed sporting events, race meetings, carnivals and concerts.
Public sector event generators are the central and local government, together with various other public bodies in charge of public spaces management, arts, sports, tourism and economic development.
The voluntary sector events would be represented by charity events and fundraisers, special interest group gatherings and social enterprise events.

Judging by their size and scale, events can be divided in four categories:
Mega-events attract an international participance and audience, with extensive international coverage in the media. They generally provide significant and widespread benefits to the host country. Like major events, these are peripatetic events with a global reach. They are distinguished by the fact that they are normally preceded by large scale capital projects, often involving building new venues and supporting infrastructure. They involve a major bidding effort and demand a high level of government resource and support at all stages from bidding to delivery. Typically, this means the creation of a stand-alone organization with a dedicated budget to manage the entire process from start to finish. (The Olympic Games, FIFA World Cup))
A major event creates social connection, reflects and celebrates culture, builds national pride and it delivers economic impact and significant visitor numbers for the host destination. It has elements that are unique, is internationally significant and it generates significant international media coverage. They can command global TV audiences and involve major international sponsors. (Rugby World Cup, Ryder Cup, FA Cup Final).

Hallmark events are “major single-time or repeating events of limited duration, initiated mainly to enhance awareness, appeal, and profitability of a tourism destination in a short or long time attention span”.(Ritchie, Journal of travel research,1984). Example of the Hallmark event can be the Carnival in Rio. Closer to home, The Hay Festival, together with Llangolen International Music Festival and The Royal Welsh Show are unique to Wales, have a strong international dimension and reflect our culture, traditions and values. They enhance the image and cultural identity of Wales and provide a high-quality experience for visitors.
Jago and Shaw (1998) consider that hallmark events are “occasional” and have “an international profile and a permanent venue”. However, Goldblatt (1997) considers the modern Olympic Games, which do not have a permanent venue, to be a hallmark event. Hall (1989) defines hallmark events as “major fairs, expositions, cultural and sporting events of international status which are held on either a regular or a one-off basis. A primary function of the hallmark event is to provide the host community with an opportunity to secure high prominence in the tourism market place” (Hall 1989). Richtie (1984) does not distinguish between recurring hallmark events (which are held regularly in the same place) and one-time hallmark events (for which every edition is held in a different place). He notes that hallmark events “rely for their success on uniqueness, status or timely significance” (anniversary, celebration, commemoration, etc.). 
Jones (2008) introduced the concept of “signature events”, which he defines as “one-time or more likely recurring events developed primarily to enhance the image and cultural identity” of the place in which they are held. A signature event gradually becomes an important date in the local calendar. Jones mentions such events as a key part of the Welsh government’s events policy: The Royal Welsh Show, Machynlleth Comedy Festival, Green Man, Hay festival, Llangolen International Music Eisteddfod.
Local and community events are created primarily with a local participation and audience and the benefits are limited in large part to the local town or city.
Event Wales considers some of these as “Growth Events” – these are smaller events, often new, with a footprint and focus that is regional, local or sector led and which demonstrate the ambition and potential to evolve and grow to become Major or Signature Events for Wales. (Cardiff Half Marathon)

Another classification of planned events can be done by type:
Meetings, Incentives, Conferencing and Exhibitions (MICE): business-related meetings, conferences and exhibitions; events rewarding employees, distributors and customers. 
Sports Events: Sports events range from small, local level football competitions to global events like The Football World Cup.
Protests: Political and other forms of protests are another category of events.
Religious Events: Christmas, Dewali, Hajj
Lifecycle & Milestones: Events like birthdays, marriage, death ceremony, etc.
Cultural Events: Burn’s Night (Scotland), Hay Festival (Brecon Beacons)
Historical Events: Guy Fawkes Day, The Moors and Christians Fiesta (Spain)


PRIVATE, PUBLIC AND VOLUNTARY EVENTS - STAKEHOLDERS, AIMS AND OBJECTIVES
Events rely on a range of partners or stakeholders for design and delivery, so it is important at the outset to identify who the key stakeholders are: customers, participants, performers, venues, volunteers, local businesses, local council, police, ambulance service, the local community, funding body, sponsors, media, etc. 
Once all of the stakeholders have been identified, an assessment of their interests and involvement is necessary. Stakeholders’ needs and how these needs can be met has to shape the design and delivery of the event.
Setting event aims and objectives should be done in relation to the different areas of the event: financial objectives, marketing objectives, participation, etc. Objectives are important as they provide benchmarks and targets to aim for and performance indicators, which facilitate monitoring and measures for feedback and evaluation. To enable this, objectives should conform to the SMART acronym:
· Specific to areas of the event.
· Measurable quantitatively i.e. through numbers.
· Agreed / achievable by organisers and those assigned the tasks.
· Relevant to the overall aims of the event.
· Timed within the event schedule.
In the case of the companies, corporations and other private entities, the principal aims of the events are generate profit and to increase commercial activity and business opportunities. Examples include:
· Corporate organisations – from FTSE 100 to SME’s holding company conferences, seminars, board meetings and shareholders meetings, trade shows, team-building exercises, executive retreats and Christmas parties
· Entrepreneurs putting on ticketed events (music festivals, concerts and sporting events)
· Gaming and racing (race meetings and carnivals)
· Media, publishers (with print media on the decline, publishers are looking for new ways to bring their publications to life)
· Professional conference organisers (events that target a market sector such as life sciences/technology)
· Associations (large scale congress or trade bodies)
· PR and brand activation (PR and marketing companies creating events to augment the traditional print advert or editorial)
Public Sector organisations play a vital role in the industry, with a wide range and a large number of events. Their aims could range from social, cultural and environmental, to economic and tourism related.
· The national and local governments, with civic celebrations and commemorations, plus large-scale sporting events (Olympic Games).
· Public space authorities organise public entertainment, festivals, leisure and recreation events.
· Tourism organisations like Visit Britain create festivals, special interest and lifestyle events, destination promotions.
· Bodies like UK Sport, Sport England, Sport Wales, Sport Scotland host a variety of national and international sporting events.
· Event Wales, Event Scotland and Regional development agencies focus on events with industry development and job creation benefits.
Voluntary organizations put on a wide variety of Charity events (Not-for-Profit), with the scope of raising funds and increasing awareness about their causes.
· Competitions (British Heart Foundation-The Big Stich Competition)
· Festivals (CarFest-Children in Need)
· Attractions (Gift Aid, The International Centre for Birds of Pray-Newent)
· Conventions (Help End Youth Homelessness-Centrepoint Homeless Charity)
· Conferences (Standing Strong 2021-Swansea)
· Performances (Oxford’s Charity Comedy Night)
· Expos (Autism Directory LIVE-Cardiff)
· Seminars (Mencap-Planning for the Future Seminar, London)
· Galas (The Stop MS Dinner at Cardiff Museum, Gerallt Davies Memorial Gala Dinner in Swansea)
· Art exhibitions (Art Fund)
· Auctions (Jumblebee-McMillan Cancer Support Art Auction)
· Concerts (Last Night of The Proms, Rock for Heroes)
· Tournaments (McMillan Cancer Support- Longest Golf Day Challenge) 
· Sporting events (Cardiff half Marathon, 24 Hour Race Wales, Great Bristol 10K)


CONCLUSIONS
In contrast to the growth seen in previous years, in 2020 The International Events and Festivals Industry finds itself in a very precarious position, due to the unprecedented circumstances as a result of Covid:
The events industry needs to take into account that the IMF’s negative GDP predictions are across all industries. The majority of respondents (77.3%) indicated that companies should be planning for a recession in the short term over the next 6 - 12 months. In general economies with strong service industries and especially, cultural, tourism and travel industries will see an amplified negative impact. 2020; OECD, June 2020). As a service based industry that relies on networks of people meeting in a live environment, the events industry is not well positioned to see demand returning to the levels experienced in 2019. (Morgan, J. 2020. Covid 19 Business Impact Study - Global Perspective. Centre for Tourism, School of of Architecture and the Built Environment, University of Westminster)





 





