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This essay will analyse the positive and negative effects of the National Vulnerability Action Plan (NVAP). The essay will focus on how it has influenced police procedures, looking through areas such as decision-making and frontline responses when dealing with vulnerable individuals; going through people with mental health and victims of domestic abuse. According to the National Police Chief’s Council, (2020), The NPCC and College of Policing created the National Vulnerability Action Plan (NVAP), a nationwide framework that directs how police departments in England and Wales address individuals who are at risk. In order to provide a more uniform, victim-centred approach, it lays out agreed-upon activities on governance, frontline response, investigations, staff wellbeing, and partnership functioning. To enhance public safety and safeguarding, police departments are supposed to implement these measures locally and track their progress. 
In order to standardise and enhance the way police forces in England and Wales respond to people who are at risk, the National Police Chiefs' Council (NPCC) and the College of Policing created the National Vulnerability Action Plan (NVAP) in 2020 (NPCC and College of Policing, 2020). Regardless of where they reside, it seeks to establish a uniform, victim-centered, and evidence-based approach to vulnerability, guaranteeing that victims receive the proper protection and assistance. By converting them into precise, workable steps for police departments, the NVAP expands upon current safeguarding laws and initiatives, such as the Care Act of 2014 and Working Together to Safeguard Children of 2018. The NVAP's emphasis on partnership, early intervention, and governance is one of its main characteristics. It gives police advice on how to spot vulnerability early, communicate with other departments like social services, health care, and education, and create specialised responses for complicated cases (College of Policing, 2020). Additionally, it fosters the idea of "professional curiosity," which pushes police to see past recent occurrences and pinpoint underlying risk factors (College of Policing, 2021). By implementing steps to enhance staff health, the strategy acknowledges the emotional toll that vulnerability work takes on officers (Oscar Kilo, 2021).
[bookmark: _Int_AV7a7ODa]Firstly, raised awareness and early identification of vulnerability; frontline officers and call handlers are taught to employ "professional curiosity" at first contact, which enables them to identify danger and safety requirements sooner, (College of Policing, 2021). As officers and staff got to grips with the National Vulnerability Action Plan they strengthened multi-agency safeguarding, in order to improve coordinated protection, the National Vulnerability Action Plan established explicit requirements for forces to incorporate multi-agency referral pathways and collaborations with health, social care, and nonprofit organisations (HIs Majesty’s Inspectorate of Constabulary and Fire & Rescue Service, 2021). Impact toolkits and logic models were established by the National Vulnerability Action Plan, allowing forces to compare performance, monitor progress, and exchange best practices (Vulnerability Knowledge & Practice Programme, 2021). The National Vulnerability Action Plan acknowledged that police officers are impacted by repeated exposure to traumatic vulnerability cases and promoted peer support, monitoring, and wellness initiatives (National Vulnerability Action Plan Officer norms Toolkit, 2021). The National vulnerability Action Plan didn’t just put officers and staff in the spotlight but also the victims. The National Vulnerability Action plan enhanced victim-centred approaches, in order to increase the trust, satisfaction, and support that victims of high-harm crimes get, the National Vulnerability Action Plan places a strong emphasis on placing the victim's voice and needs at the core of investigations (Bluestone Academic Report, 2022).

[bookmark: _Int_PvhAiiPb][bookmark: _Int_0ItomTRK]When looking at the positive impacts of the National Vulnerability Action Plan within a multi-agency approach, there are many different factors to consider. There are clearer referral pathways; by improving referral processes between the police, health, social services, and voluntary organisations, the National Vulnerability Action Plan shortened the time it took to protect those who were at risk stated by College of Policing (2020). The National Vulnerability Action Plan that stronger governance and accountability were considered, in order to ensure collaborative decision-making and responsibility for cases that are vulnerable; forces were expected to set up multi-agency safeguarding committees with senior oversight (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Service, 2021). While even before the National Vulnerability Plan, multi-agency information sharing was top priority, the National Vulnerability Plan pushed for this. The National Vulnerability Plan placed a strong emphasis on enhancing risk assessments, avoiding "missed opportunities," and facilitating organised, legal information sharing throughout organisations (College of Policing, 2020). When the National Vulnerability Action Plan was put in place, it wanted to make sure that the public had an increased trust and confidence in services. When agencies work together well, as the National Vulnerability Action Plan promotes, victims and vulnerable individuals are more likely to participate, which improves their impressions of assistance (University of York, 2021). Following from the last point, in order to better integrate a "whole system" approach, the National Vulnerability Action Plan urged forces to see vulnerability as a shared public protection issue rather than just a policing matter (Crawford, 2024). One important aspect of the National Vulnerability Action Plan was consistency, by offering a nationwide framework, the National Vulnerability Action Plan decreased variance among regional safeguarding plans, resulting in more uniform cross-border collaboration (College of Policing & National Police Chief’s Council, 2020).
[bookmark: _Int_pByNC09i]However, for the many positives there are for multi-agency work in the National Vulnerability Action Plan there are also several negatives factors to take into consideration. When dealing with victims in a multi-agency approach victims may have inconsistent experiences, The University of York (2021) states when referred through multi-agency routes, victims may feel confused or frustrated, particularly if agencies provide contradictory advice or there are delays in action. When a new plan such as the National Vulnerability Action Plan is put in place for multi-agency use, often too much work is done and as such workers are overworked and sometimes miss key factors of what is intended by the plan put in place; Addidle (2022) states the implementation of new multi-agency procedures under the National Vulnerability Action Plan occasionally resulted in additional meetings, evaluations, and paperwork, which increased staff workload without always producing better results. While some multi-agency work is done in meetings or on call, what all agencies have in common is technology. Some agencies could have better equipment than other agencies which could lead to information sharing barriers as well as information getting lost a lot easier. Practical difficulties nevertheless exist in spite of advice, slightly different IT systems, varying legal interpretations of data protection, and organisational cultures can all impede prompt information exchange (College of Policing, 2020).
Furthermore, police participation with multi-agency safeguarding, early intervention, and results for vulnerable individuals have been significantly shaped by the National Vulnerability Action Plan, while its effects have been varied. The National Vulnerability Action Plan improved governance and referral channels for multi-agency collaboration, guaranteeing more transparent frameworks for collaboration amongst social care, health, and police agencies (NPCC and College of Policing, 2020). Nevertheless, assessments reveal that different forces execute safeguarding centres differently, with some performing better than others, leading to differences in collaboration (VKPP, 2021). Regarding early intervention, The National Vulnerability Action Plan has promoted "professional curiosity" at first encounter, assisting officers and call handlers in spotting concealed hazards and initiating protective measures sooner (College of Policing, 2020). However, this lowered vulnerability threshold also led to an increase in referrals, which overburdened partner agencies with limited resources and occasionally slowed preventive action (HMICFRS, 2021). The National Vulnerability Action Plan-supported multi-agency safeguarding hubs have shown excellent benefits for at-risk vulnerable individuals, including a decrease in recurrent victimisation and a more comprehensive approach to supporting children and victims of domestic violence (Multi- Agency Safeguarding Hub, nd). According to studies on lived experience, victims' experiences are still uneven, with some citing stigma, delays in reporting, or difficulty navigating multi-agency systems (University of York, 2021). Overall, the National Vulnerability Action Plan has raised awareness of vulnerability and improved structures, but its effectiveness is limited by the capacity of larger safeguarding networks and inconsistent implementation, if policies were revised again then maybe officers and other agencies could benefit from what they already have and know to make it better and more consistent throughout England and Wales. 
The way that police and partner agencies protect vulnerable individuals in England and Wales has improved in a number of ways as a result of the National Vulnerability Action Plan (NVAP). Many vulnerable people are now safer from possible harm thanks to NVAP's contribution to earlier risk identification and more effective intervention, which includes integrating a victim-centered approach and enhancing the consistency of vulnerability assessments (College of Policing, 2021). Through referral pathways between police, social care, health, and education, the plan's emphasis on multi-agency working has improved coordination and decreased duplication of effort, resulting in more prompt protective measures (HMICFRS, 2021). By providing long-term support through organisations like MARACs and MASH, these collaborations have also assisted in reducing recurring victimisation, especially in cases involving domestic violence and child safeguarding (Home Office, 2014). The trauma-informed and victim-focused aspects of NVAP have increased victim engagement and trust, which has resulted in more regular reporting and collaboration with law enforcement (University of York, 2021). Results, however, continue to differ by region. Increased vulnerability awareness has overburdened partner agencies in certain regions, causing interventions to be delayed and less effective (VKPP, 2021). Additionally, some victims continue to get fragmented help or become re-victimized due to a lack of resources and uneven implementation (HMICFRS, 2021). Overall, even though NVAP has greatly increased the safety, support, and risk management of those who are vulnerable, its effectiveness depends on local capacity and multi-agency collaboration, underscoring the necessity of continual assessment and funding.
To conclude what was discussed in this essay, the NPCC and College of Policing (2020) introduced the National Vulnerability Action Plan (NVAP), which established a national framework to enhance the way police in England and Wales identify and address vulnerable people. Through collaborative working, frontline decision-making, staff wellbeing, and governance, it fosters a consistent, victim-centred approach. NVAP enhanced multi-agency safeguarding arrangements (HMICFRS, 2021), promoted early risk identification and awareness through "professional curiosity" (College of Policing, 2021), and enhanced accountability through impact toolkits (VKPP, 2021). Additionally, by integrating trauma-informed, victim-focused practice, it improved victim trust and emphasised officer wellness (Oscar Kilo, 2021). (Bluestone, 2022). NVAP promoted a "whole system" safeguarding strategy in multi-agency settings by enhancing inter-agency information sharing (College of Policing, 2020), accountability (HMICFRS, 2021), and referral routes (College of Policing, 2020) (Crawford, 2024). But there are still difficulties. While workers frequently face greater workloads due to extra bureaucracy (Addidle, 2022) and information-sharing hurdles between agencies (College of Policing, 2020), victims may still encounter uncertainty or delays (University of York, 2021). All things considered, NVAP has greatly improved victim-centred policing, early intervention, and collaboration while lowering recurrent victimisation and enhancing interagency coordination. However, partner capacity concerns, technological constraints, and uneven local implementation restrict its efficacy. Its beneficial effects on protecting vulnerable individuals must be maintained by ongoing investment, leadership, and assessment.
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