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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Toc6649846][bookmark: _Toc6649869][bookmark: _Toc135278203]Task 1: Understanding the Police Officer's Role
[bookmark: _Toc6649847][bookmark: _Toc6649870][bookmark: _Toc135278204]Introduction 
To be successful in my role as a police officer, I need to have a strong grasp of both the necessity of long-term planning and my function within the organization. In this article, I will evaluate the strategic role played by the College of Policing in the process of professionalising the police force in the United Kingdom using my personal experience while serving as a police officer (Wilson-Kovacs, 2021). The National Policing Curriculum has a unit called "Understanding the Police Officer Role" that I want to study. This unit includes "our duty towards citizens, victims, and other stakeholders" and "exploring how to meet those needs in the most effective way." This strategy comes highly recommended by authors such as Rebecca Niblock (2011), who have researched and written on police methods that are beneficial to all parties. I will evaluate the contribution that the College of Policing has made to the overall enhancement of the police force.
[bookmark: _Toc6649848][bookmark: _Toc6649871][bookmark: _Toc135278205]The strategic role of the College of Policing in professionalizing policing in the UK
As a police officer, one of mu recent incidents I worked on was one that included domestic abuse and the perpetrator was prosecuted by Crown prosecution service (CPS) with my assistance and involvement as officer in case. A young lady was the victim of physical and emotional abuse by her husband, who had a history of aggression and was well known to local officers and me. My role in the investigation as first responder was to collect all evidence that may be used to help bring the offender responsible to justice, and I was given that responsibility. Because the College of Policing provides and endorses training and development programs, I was able to better fulfil my obligations as a police officer and do my job effectively. I was able to collect evidence such as victim and witness statements and have conversations with the victim that would stand up in court because of my training. Due to the College of Policing's dedication to the practice of evidence-based policing, I could use the most modern research and analytical techniques while collecting and evaluating the data I needed. This played a role in leading to the conviction of the offender and the delivery of justice to the victim.
Although I was assisted in overseeing this case by the ongoing training and professional development programs offered by the College of Policing, the training and promotion possibilities provided by the College of Policing are crucial to the success of police personnel working in the United Kingdom. The College plays a strategic role in providing training and assistance that is based on evidence-based policing, which is something that I feel is valuable.
[bookmark: _Toc6649849][bookmark: _Toc6649872][bookmark: _Toc135278206]How are you working to fulfil the role of a modern professional police officer?
As the end of my probationary time draws near, I am finding myself steadfastly devoted to sustaining the high professional standards of my department, which has been both an educational and difficult trip (Gibbs, 1988). My commitment to lifelong learning has prompted me to embrace continuing education and keep up with the most recent industry research, such as Thompson and Payne (2019), whose work has profoundly influenced my comprehension of ethical decision-making in modern day policing. My dedication to professional advancement has not been without challenges, though. Effectively integrating these moral judgements in daily encounters with the public and victims of crime has proven to be a major issue. The actual implementation of Thompson and Payne's (2019) study sometimes necessitates negotiating complicated social interactions and personal biases, which is a process that is still under development.
I have actively attempted to enhance my performance as I strive to become a more competent officer. I have made a conscious effort to initiate conversations with members of the public during patrol shifts, drawing on Queirós et al. (2020) advice. This tactic, intended to increase public trust, has had conflicting outcomes. While some interactions have led to fruitful discussions and increased trust, others have brought to light the ongoing divide between police and particular community groups, indicating the need for more subtle communication tactics. Although well-intentioned, my attempts to comprehend and deal with issues like gang activity and drug dealing have run into obstacles. Even though I have learned more about these issues, their complexity, and the fact that many of them have socioeconomic roots have made me more aware of the limitations of law enforcement as a sole solution (Williams, Woods and Staricek, 2017).
Despite these obstacles, I am steadfast in my commitment to making sure that community residents are happy with the police protection they get. In keeping with Williams, Woods and Staricek's (2017)'s call for compassionate policing, I have attempted to be nice in all my interactions and thoughtful in all my decisions. These initiatives have nevertheless also highlighted the conflict between the necessity for an immediate police reaction and the time needed for sincere consideration, highlighting the requirement for more effective decision-making processes. Concerning the activities of the College of Policing, the process of professionalizing policing is still underway (Tyler and McKenzie, 2011). Despite great advancements, there is still a disconnect between the reality of police and the ideal of contemporary professionalism. Going forward, my priorities will continue to be improving my capacity for making moral decisions and my comprehension of community dynamics, both of which are supported by a dedication to ongoing professional growth. By critically evaluating my skills and making purposeful improvements, I am certain that I can help the service from the police become more efficient and professional (Gibbs, 1988).
[bookmark: _Toc6649850][bookmark: _Toc6649873][bookmark: _Toc135278207]Reflection upon the final year of probation has seen your role as a police officer change.
I have used Gibbs' Reflective Cycle (1988) as a framework for my reflection to help me organise my ideas and provide some new perspectives on my last year of probation as a police officer. I have been intensely involved in the complex and demanding duty of a response police officer. Continuous professional development (CPD) and internal training have been hallmarks of my career path; they are essential components to staying current with the changing nature of modern-day policing. This supports Goldstein's (2017) claim that officers must be up-to-date officers for police work to be effective in the modern day. I felt a mixture of duty, enthusiasm, and even dread as I embarked on my journey. The realisation of the prominent position I play in the community as a police officer gives me a sense of duty (Gibbs, 1988). My involvement in various workshops on community policing, restorative justice, and police diversity and inclusion has contributed to the enthusiasm. These seminars have introduced me to innovative concepts in policing, which has given me hope for the possibility of improving police work (Thompson and Payne, 2019). 
On the other side, anxiety is brought on by the difficult effort of learning new abilities, such as effective communication and comprehending the complexity of community policing. Upon reflection, the process was mostly good (Gibbs, 1988). It has been quite fulfilling to be able to develop my abilities, keep up with current events, and increase my community relationships. However, there have been many difficulties due to the intricacy of some issues in the community and the ongoing need for policing strategies to adjust to new technology. When these experiences are examined in further detail, it becomes clear that they highlight the significance of ongoing learning and flexibility in policing (Gibbs, 1988). For instance, my dedication to professional development and community involvement directly contributes to my capacity for effective communication and the maintenance of solid community ties. The difficulties I have encountered have brought to light the need for cross-sector cooperation and the efficient application of technology in contemporary police, supporting the findings of LaFree and Adamczyk (2017). 
I've gained insightful knowledge about my role as a police officer from this reflective approach (Gibbs, 1988). I have come to understand that being a successful police officer in the twenty-first century calls for more than just traditional policing skills; it calls for a holistic approach that includes community engagement, professional development, technological adaptability, and a steadfast commitment to justice and equality (Thompson and Payne, 2019). As my probationary end approaches, I am more committed than ever to upholding the greatest standards of policing professionalism, having a positive impact on my community, and exhibiting the values of a contemporary professional police officer.
[bookmark: _Toc6649851][bookmark: _Toc6649874][bookmark: _Toc135278208]The strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018, and the College of Policing's 5-Year Strategy
The future of policing in the United Kingdom is shaped by several important publications, including the strategic police requirement, Policing Vision 2025, Workforce Transformation 2018, and the College of Policing's 5-Year Strategy. The government of England and Wales has produced a paper outlining its ambitions for law enforcement called the Strategic Policing Requirement (SPR). This paper details the practical steps that must be taken by police agencies and other government organizations to work together to combat threats to national security. The SPR is a crucial tool for directing police resources where they are needed most to keep the public safe (Thompson, 2019).
Policing Vision 2025 was written with participation from the College of Policing, the National Police Chiefs' Council (NPCC), and the Association of Police and Crime Commissioners (APCC). A vision for the future of law enforcement in England and Wales is outlined, focusing on digital policing, cooperation, and maintaining public trust. With an eye on providing high-quality services that are flexible to the requirements of communities, this vision is meant to direct policing's evolution over the next decade (Queirós et al., 2020). In 2018, the College of Policing published Workforce Transformation. It lays out a plan for adapting the police force to fit local demands and changes in the criminal justice system. The essay stresses the need to hire and keep a diverse staff and foster a culture of innovation and continual development. The United Kingdom's College of Policing has announced its 5-Year strategy, outlining its goals for the next five years in terms of policing in the UK. Its goal is to improve the public's view of the police force by highlighting these three tenets: evidence-based policing, professionalization, and transparency. The five-year plan was created to direct the College's activities and has as its primary goals the dissemination of the concepts of professional policing and the provision of police personnel with the expertise they need to do their jobs competently. Together, these studies provide the groundwork for improving policing in the UK and making police services more responsive to local communities (Hough, 2019). They provide a strategy for dealing with the most serious problems police confront today and stress the need for teamwork, originality, and ongoing development. A police officer is obligated to know and follow such regulations. You may use them to your advantage in the workplace.
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                                                       TASK 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

[bookmark: _Toc6649852][bookmark: _Toc6649875][bookmark: _Toc135278209]Task 2: Communication Skills – social media
[bookmark: _Toc6649853][bookmark: _Toc6649876][bookmark: _Toc135278210]Introduction:
Police forces of today are no exception to the general societal reliance on social media. Police forces all around the country are actively engaging with the public and sharing information via social media. In this essay, I will critically evaluate my personal experience using social media to educate and interact with the community considering the South Wales police’s policy on using social media for professional information and engagement purposes (Williams et al., 2018). The use of social media has impacted my job as a police officer, and I will discuss the many sites’ police agencies have used for this purpose.
[bookmark: _Toc6649854][bookmark: _Toc6649877][bookmark: _Toc135278211]Experience in using social media to inform and engaging with the community.
As a police officer, I have had several chances to use social media for community outreach and policing. The reach of an individual's influence and the reach of a message may be increased via social media. I have used Twitter and Facebook to raise awareness about crime prevention and identifying and locating wanted criminals. Many individuals have replied to and liked these tweets, and many more have shared and retweeted them. South Wales police uses Instagram and LinkedIn in addition to Twitter and Facebook for community outreach and policing. Instagram has been especially useful for disseminating visual material, such as infographics on safety and crime prevention and pictures from neighbourhood activities. It offers a fun approach to communicating with younger consumers, who use this medium more frequently. On the other side, LinkedIn has been crucial in highlighting the objectives and professional accomplishments of our police force (Lamin and Teboh, 2016). We may connect with potential recruits and other law enforcement professionals using it for recruiting campaigns and career-related posts. Additionally, we have begun investigating more recent social media sites, such as TikTok, which is well-liked by younger age groups (Walsh and O'Connor, 2019). This platform has the potential to be used for succinct, powerful messages about safety, neighbourhood initiatives, and inside peeks at police activity (Lamin and Teboh, 2016). We are committed to embracing the digital world and expanding our audience by making use of each social media platform's distinct advantages. All these initiatives demonstrate our dedication to using technology to enhance community interactions and increase policing's accessibility and transparency. They not only facilitate our interaction with various segments of the community, but they also improve our capacity to respond to their issues effectively and swiftly.
[bookmark: _Toc6649855][bookmark: _Toc6649878][bookmark: _Toc135278212]Reflective Model:
Using Gibbs' Reflective Cycle, I will do an in-depth analysis of my time using social media to educate others, encourage participation in civic life, and lobby for policy reform. This paradigm consists of six stages: setup, describing the situation, feeling the emotions, evaluating the situation, concluding, and planning the next steps.
Description: I have actively participated in online forums and offered information about new rules as a police officer. The use of social media for company business is prohibited under company policy. The policy details the allowed social media platforms, the types of information officers may share, and the risks associated with doing so.
Feelings: Initially, the thought of using social media to communicate with natives filled me with trepidation. I was worried about the risks involved and the backlash I may get if I shared my thoughts online. I was first terrified of social media as a tool for advancing policy initiatives and educating the public, but my fear quickly faded as I immersed myself in the community and learned more about the issue.
Evaluation: Overall, I have enjoyed my time on social networking. I can reach and interact with more individuals than ever because of social media. It has also been a place where people may talk about and lobby for new policies.
Analysis: The forces use of social media has both benefits and drawbacks. One of the numerous benefits is the ability to promote essential policy suggestions to a wider audience more directly and engagingly. Police forces have the option of using social media to provide crime prevention and safety tips to the public. However, there are risks while using these platforms (Trottier, 2017.). Officers should use discretion when posting to social media and ensure that their activity does not in any way contravene policies or procedures. Inappropriate content might hurt police credibility and undermine public trust. However, misinformation propagated over social media might further inflame relations between the police and the community.
Conclusion: Using social media to get the word out and make new connections in my community has been a lot of fun for me so far. However, police officers should be cognizant of the risks associated with social media and ensure that their posts do not contravene any policies or procedures.
Action Plan: In the future, I want to utilize social media extensively as a means of reaching out to people and gaining their support for significant policy changes. However, I will take additional precautions to ensure that my social media posts do not violate the policies of my employer. In addition, I will make it a top priority to spread awareness about the risks associated with disseminating misleading or hateful content online.
[bookmark: _Toc6649856][bookmark: _Toc6649879][bookmark: _Toc135278213]The force policy on using social media for professional information and engagement purposes. 
UK police forces have established guidelines for the appropriate use of social media for business purposes. The goal of these regulations is to promote a positive public perception of the police force via the officers' use of social media (Serino and SENATE, 2013). Our force's use of social media is governed by strict procedures that make sure any information shared upholds our professional standards, abides by privacy laws, and promotes goodwill with the public. Twitter is the main platform used by our force to communicate with the public and provide real-time updates. It was recently employed in a situation involving public safety and a gas leak in a community. Our team quickly alerted the public to the crisis, provided frequent updates, and directed citizens to safety via Twitter. We were able to quickly manage the narrative, squash rumours, and ensure public safety thanks to Twitter's real-time capabilities (Li et al., 2019). 
Facebook has been crucial in promoting community bonds and obtaining information. A recent spate of burglaries in our sector serves as a case in point. After posting CCTV footage of the suspect on Facebook, we received a vast number of anonymous tips from the public. This evidence demonstrates the potential of social media in strengthening our investigation capabilities. This information was essential in identifying and apprehending the culprit. Instagram is another tool we use, mostly for community involvement. For instance, we have started a campaign that shows our police interacting with both primary and secondary schools, competing in sporting events, and taking part in other neighbourhood activities. This campaign dramatically enhanced our interactions with younger populations and raised public support for the police. 
Additionally, YouTube and LinkedIn are essential to our business. We interact with criminal justice specialists on LinkedIn and provide information about our operations, innovative procedures, and joint venture options (Bullock, 2018). We recently published a series of instructional films surrounding internet safety on YouTube, which resulted in a discernible drop in related events and an increase in public knowledge of personal security precautions (Campbell and Valera, 2020). We have been able to include our community, improve our operational performance, and foster openness by abiding by the social media usage policy of our force. Social media continues to play an important part in modern policing by producing enormous advantages when used strategically and responsibly.
In addition to the previously mentioned instances, I'd like to draw attention to the work our force is doing on TikTok, a platform that is becoming more and more popular among younger people. To engage the younger generation, we've started a series of TikTok videos in which our officers explain policing procedures, offer safety advice, and even partake in current trends. In addition to making the police more relevant to the younger public, this proactive participation has also opened a channel for discussion and awareness (Campbell and Valera, 2020). The prompt and accurate transmission of information in times of crisis is a critical component of our social media approach. We used our social media platforms, especially Twitter and Facebook, to convey critical safety information during a recent severe weather event. We provided timely responses to questions and concerns while keeping our community informed on the state of the roads, power outages, and available emergency contacts. The public's safety and confidence in our forces capacity to manage the issue successfully were maintained thanks in large part to this usage of social media. 
Additionally, we have promoted engagement activities like "cupper with a copper" as well as continuing charitable events by using social media, emphasising the efforts of neighbourhood heroes, and generating awareness of these events. These initiatives have helped to strengthen the community's image of the police as partners rather than opponents and have fostered a healthy connection between the police and the community (Davis, Alves and Sklansky, 2014). Therefore, the efficient use of social media by our force extends beyond ordinary tasks and has a significant impact on crisis management, community participation, and promoting a good public image. When managed properly and responsibly, social media may be a potent weapon in the armoury of contemporary law enforcement. A thorough grasp of the platforms, strict adherence to the established policies and procedures, and a dedication to utilise it for the improvement of community relations and operational performance are all required due to the possible risks involved with its usage.
[bookmark: _Toc6649858][bookmark: _Toc6649881][bookmark: _Toc135278214]Benefits and risks of using social media.
[bookmark: _Toc6649859][bookmark: _Toc6649882]When police forces use social media to inform and involve the public and advance policy goals, there are both benefits and risks involved. For policing, social media use may be both a boon and a danger. Social media proved to be quite helpful in one situation, a missing person inquiry. We asked the public for assistance in identifying the person by posting the person's picture and description on our Twitter and Facebook profiles. The post was shared hundreds of times in a matter of hours, extending the scope of our search. Fortunately, a nearby company owner recognised the person from our post and contacted us, which resulted in a positive outcome, finding the missing person. This illustrated the effectiveness of social media in quickly spreading valuable information. Furthermore, via programmes like our "Virtual Neighbourhood Watch," we have used social media to interact with the neighbourhood. This programme, which is mostly run through Facebook groups, encourages locals to report suspicious activity, exchange safety advice, and get in touch with our police. The importance of social media in developing police-community partnerships is shown by the fact that it has led to increased community involvement and assisted us in preventing crimes. However, there are certain hazards associated with using social media. For instance, a well-meaning person placed speculative material on our Facebook page during a delicate criminal inquiry. This false information circulated widely, resulting in undue concern among the populace and temporarily impeding our inquiry. Even while we were able to swiftly clarify this, it brought to light the possibility for rumours and misleading information to spread on these platforms.
We once had a minor privacy and data security incident when an unauthorised person gained access to personal information from our Twitter account. This event functioned as a wake-up call, highlighting the necessity of effective cybersecurity safeguards and stringent adherence to data privacy laws. Finally, there are moral issues with the usage of social media. On one case, an officer unintentionally posted a message that several members of the neighbourhood thought were racist. Even though it was an innocent mistake, it caused a stir and soured ties with several neighbourhood organisations. This incident made it clear that we must be careful with how we behave online and make sure it complies with our commitment to impartiality, fairness, and respect for all people. Social media has enormous potential for enhancing communication, fostering community, and engaging the public, but it also carries a considerable danger. To effectively utilise social media's potential while minimising any negative effects, police forces must have a strong social media policy, continuous training, and a commitment to ethical and responsible use.
[bookmark: _Toc135278215]Impact on my Role as a police officer
The amount of time I have spent on social media for professional purposes has significantly impacted my performance as a police officer. It has provided me with a more effective platform from which to engage with people. Using social media, I have kept the public updated on the latest security measures, crime prevention methods, and investigative developments (Sanchez, 2017). We have been able to collaborate for the good of our communities because we have faith in the police. In addition, I have reached a far wider audience via social media than I ever could have. Social media's popularity has made it a great tool for spreading news quickly to a large audience. In times of crisis, when every second counts and the right knowledge may make or break a situation, this has shown to be invaluable (Ronczkowski, 2017). As a police officer, I have seen that social media use introduces additional challenges and risks. One of the main risks is the possibility that information would be misunderstood or taken out of context, which can lead to arguments or misunderstandings. Furthermore, rumours and misleading information may spread rapidly via these platforms.
Wordcount: 2239













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 





[bookmark: _Toc135278216]Task 3 Leadership and Team Working
[bookmark: _Toc6649860][bookmark: _Toc6649883][bookmark: _Toc135278217]Introduction:
A police officer's ability to think rapidly on their feet and use effective leadership tactics is crucial for managing a variety of operational settings. This reflective essay will evaluate the many police leadership styles now in use and demonstrate my flexibility as a manager and supervisor. I will also detail the multiple ways I have approached leadership in the past, including how I have altered my style to meet the demands of different operational contexts.
[bookmark: _Toc6649861][bookmark: _Toc6649884][bookmark: _Toc135278218]Modelling of reflection based on the Gibbs reflective cycle.
Description: In the following paragraphs, I will analyse how effectively I was able to adapt as a leader over my tenure on the force and reflect on my experiences there. In this role, I will evaluate the efficacy of the leadership strategies I have created in addressing a wide variety of difficulties encountered in the real world (Jenkins et al., 2021). I will also cover the popular kinds of leadership models in the police force, as well as how I modified my style of leadership to meet the obstacles I met. I will conclude this section by discussing how I changed my style of leadership to meet the challenges I faced.
Feelings: My approach to leadership has needed to be adaptable since I am a professional in the field of policing. When I have been confronted with challenges, there were moments when I questioned my capabilities and found it difficult to decide which course of action would be most beneficial.
Evaluation: When I think back on my time spent serving as a police officer, one of the factors that contributed to my success was my ability to adopt a flexible approach to leadership. The situational approach to leadership is one of the most practical and effective approaches. The most effective leaders, according to this notion, are those who can modify their strategies to meet the requirements of the environment as well as the requirements of the people they lead.
Analysis: From what I have seen, taking stock of the current circumstance to choose the most effective next step is situational leadership. For instance, when there is an obvious threat or danger, a more forceful leadership style may be required to protect everyone's safety. This is because assertive leaders are more likely to get results. A style of leadership that places a focus on cooperation and employee engagement is more appropriate in circumstances with a lower level of urgency.
One concept of leadership, known as transformational leadership, is an example of an approach that has been helpful to me. According to this concept, the capacity of a leader to encourage their team takes priority above their ability to manage the team effectively. My ability to articulate a compelling vision and convince my co-workers to collaborate towards achieving that goal has enabled me to get the best performance out of my team and increase our overall performance as a unit.
Action Plan: In the future, one of my goals is to become a better police officer by extending both my theoretical and practical understanding of leadership. I am interested in discovering new methods to expand both my expertise and my experience in this field.
Conclusion: Being a police officer has helped me develop my leadership abilities by allowing me to adjust to a wide variety of situations. I have effectively dealt with a wide variety of operational challenges by drawing on my knowledge of leadership theories, such as situational and transformational leadership. In the future, one of my goals is to improve my leadership skills to guide my team to successful results to the greatest extent feasible.
[bookmark: _Toc6649862][bookmark: _Toc6649885][bookmark: _Toc135278219]Flexibility in Leadership Style
Every officer, particularly those in positions of authority, must have the flexibility to modify their leadership style to meet the needs of different situations. In my experience as a police officer, I have realized that there is no "one-size-fits-all" leadership style and that you must adapt your methods to the specifics of each situation (Gillespie, 2018). So that I can adjust my leadership style to any given scenario, I have studied the situational leadership model, the transformational leadership model, and the contingency leadership model. A firearms incident was among the tensest situations I've experienced. I relied on the tenets of transformative leadership throughout this crisis. Recognising the seriousness of the situation, I attempted to motivate my team by laying forth a specific vision of our objective: to protect the safety of everyone involved. I inspired them by reiterating my belief in their education and skills, and I kept the lines of communication open to ensure that everyone was informed of any changes to the situation. This strategy helped the team stay collected and focused, which finally resulted in a peaceful conclusion with no injuries (Williams, Norman, and Rowe, 2019). A complicated interdepartmental effort to address a string of burglaries in our sector was another instance. I had to change my leadership style based on the team I was working with and the stage of the operation, which called for a situational leadership approach. For instance, I used a more directive manner while organizing, explicitly defining responsibilities and expectations. However, during the operation, I changed to a supporting attitude, offering direction and inspiration to the local officers, which helped to increase morale and productivity. The operation was successful, leading to several arrests and a large decrease in area burglaries. 
In addition, I had to exercise contingency leadership due to a difficult occurrence involving widespread anti-social behaviour. The situation had the potential to deteriorate. Knowing this, I evaluated my team's skills, the resources at hand, and the level of unrest. As a result, I assigned tasks, putting police officers and community support officers in positions where they could best put their training to use, such as talking with the youths involved or making sure onlookers were safe. We were able to effectively manage the situation, minimising property damage and any risk to the public, thanks to our adaptable and flexible strategy. These incidents highlight the value of flexible leadership in the police. Understanding and utilising various leadership models according to the circumstance not only improves operational performance but also fosters team trust and togetherness. My accomplishments may be attributed to my familiarity with a wide range of leadership models that have enabled me to adapt my methods to the unique requirements of each situation.
[bookmark: _Toc6649863][bookmark: _Toc6649886][bookmark: _Toc135278220]Leadership Strategies Developed to Manage a Range of Different Operational Situations
To effectively manage a broad range of operational situations, I have had to develop a wide range of leadership skills as a police officer. My schooling, work experience, and the advice of my superiors and colleagues have all contributed to the development of these techniques. Having productive conversations with colleagues is one leadership ability I have developed. To achieve this goal, one must pay close attention, provide clear instructions, and adjust to the needs of one's team. I have learned the importance of effective communication with my co-workers to increase both my output and our spirits (Queirós et al., 2020). One of my leadership qualities is the ability to maintain composure in tense situations. This has been immensely helpful during times of crisis, such as violent disorders and public order incidents. Keeping my calm under pressure has allowed me to make the best decisions and help de-escalate the situation. In addition, I have improved at delegating tasks to others (Goralnick et al., 2015.). Delegation occurs when team members are given authority over certain tasks and provided with the resources, they need to do those tasks effectively. Through strategic delegation, I have optimized team output and met my objective. My ability to provide helpful feedback to co-workers is now further developed. Giving constructive criticism and positive reinforcement is what we mean when we talk about giving feedback. The best way I have discovered to help my team is to both praise them and provide constructive critique on our play.
[bookmark: _Toc6649864][bookmark: _Toc6649887][bookmark: _Toc135278221]Applying a Change in Leadership Style/Strategy to Reflect Changing Circumstances
As a police officer, I have learned the value of adjusting one's leadership style or method based on the circumstances at hand. To do this, a leader must first take stock, then assess the team's needs, and then adjust their leadership style appropriately. For instance, I saw certain team members needing help to include the community in a police initiative. When I shifted my approach to leadership to emphasize training and coaching on community engagement, they improved their performance and forged stronger links with the community (Belur et al., 2020). Similarly, in a firearms incident, I could sense the team members' lack of resolve and worry. As a result, I shifted my leadership style to one that prioritized safety and motivating my team members.
[bookmark: _Toc6649865][bookmark: _Toc6649888][bookmark: _Toc135278222]Leadership Models Commonly Used in Policing:
I've observed several leadership styles in action while working as a police officer, as well as how they might be used in various contexts. One instance that comes to me is one in which there was a hostage scenario. The Command-and-Control leadership style worked well in this high-stress situation. I had to assume command at the scene as first responder, make rapid judgements, and make sure my commands were conducted without hesitation. To maintain public safety, the nature of the situation required a clear line of command and prompt adherence (Williams, Norman, and Rowe, 2019). We were able to manage the problem successfully and quickly thanks to this leadership style, and the captive was eventually safely liberated. On the other hand, during a community policing project, a transformational leadership style was necessary. The objective was to increase mutual respect and establish a feeling of community between the police force and the community we were policing. To get my team and the locals involved in our efforts, I had to encourage and inspire them as well. This strategy proved effective in enhancing the relationship between the police and the community and boosting public confidence in our policing.
I also had to use situational leadership in one situation. The team was having trouble since the crimes were unexpected, and we were dealing with a complicated case involving a repeat criminal. The circumstance was unique, so I changed my leadership approach to enable my team to make decisions based on their areas of expertise while still offering direction as required. The crisis was resolved thanks to this adaptability, proving the value of the situational leadership paradigm in such situations. The police department's normal operations have benefited from the Servant Leadership approach. I think that as a police officer, my main responsibility is to my team and make sure that they are successful. We've been able to create a collaborative and encouraging work atmosphere by concentrating on our requirements and supporting each other on our progress. This strategy has improved our overall performance by raising team morale and productivity. These encounters have made it clear to me that flexible leadership is necessary for the police force. Leaders need to be flexible, modifying our approach to fit the demands of our teams and the circumstances. This adaptability enables us to preserve the respect and confidence of our team, accomplish organisational objectives, and guarantee public safety.
[bookmark: _Toc6649866][bookmark: _Toc6649889][bookmark: _Toc135278223]Application of Change in Leadership Style/Strategy:
One of the most important qualities of a leader is the ability to adapt their approach or style to suit the needs of the circumstance at hand. To serve the community and my force effectively, I have had to refine my approach to leadership. I once led two colleagues on arrest enquiries for a high priority suspect (O’Neill and McGreevy, 2020). I used a strict, top-down management approach to get everyone on the same page at the start of the enquiries. As the enquiries progressed, however, it was evident that the criminal was more prepared than we had first believed, and the risk to our team rose accordingly. To cope with this new threat, I switched to a more democratic style of leadership, whereby I solicited input and ideas from my team members. This change in strategy from our supervisor led to the perpetrator's arrest.
[bookmark: _Toc6649867][bookmark: _Toc6649890][bookmark: _Toc135278224]Conclusion
In conclusion, a successful police operation depends heavily on its leadership. To get the greatest outcomes for my team and the community we serve, I have learned to be flexible in my leadership approach and strategies. I have used many commonplace police leadership frameworks, such as the Situational Leadership Model and the Transformational Leadership Model, to manage a wide range of operational circumstances competently. Introspective self-analysis has helped me develop as a leader and adapt well to novel situations.
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[bookmark: _Toc135278225]Task 4 Coaching, Mentoring, Assessment
[bookmark: _Toc135278226]Introduction
As a police officer, I have dealt with numerous situations involving perpetrators, individuals in need of assistance, and victims. I will utilise the Gibbs Reflective Cycle model, which has six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan, to reflect on my three-year probationary term. This paradigm offers a methodologically sound way to evaluate experiences and advance professional practice. 
Description: 
I encountered a wide variety of scenarios throughout my three years of probation that put my knowledge and abilities as a police officer to the test. Whether it was resolving a personal dispute, working with other agencies during a crisis, or conducting community outreach, every day presented a different challenge. In addition, I took part in several training sessions and seminars that emphasised developing certain abilities including negotiation, dispute resolution, and crisis management (Thompson and Payne, 2019). One of the significant instances that occurred at this time entailed dealing with a group of youngsters who were causing trouble in a residential area. The adolescents, who were from several ethnic origins, were acting antisocially by throwing stones at passing vehicles and using indecent language. Numerous calls to the police were made because of the inhabitants' severe distress caused by the deteriorating situation. Applying the law alone was not enough to address the issue. To guarantee that the incident doesn’t happen again, it was crucial to work with local organisations. This meant having a deep grasp of the socio-cultural forces at work as well as being able to communicate effectively with people who we identified as no being able to speak English. It was a difficult scenario that called for a complex answer. I was guided by seasoned officers who acted as my mentors throughout these many scenarios. Their knowledge and expertise were of immeasurable use in assisting me in navigating the difficulties of my work and providing appropriate responses to a variety of occurrences. The probationary term was more than just fulfilling my officer responsibilities; it was also a thorough learning opportunity that improved my abilities and deepened my knowledge of being a police officer.
Feelings:
My probationary period has been an emotional roller coaster. I had a lot of enthusiasm and expectation at first, and I was anxious to use my knowledge and help my community. I frequently felt a combination of fear, satisfaction, gratification, irritation, and satisfaction throughout the same shift as I dealt with the reality of being a police officer. The youngsters' event was extremely difficult. As I had to interact with young people whose acts were upsetting their community, it made me feel worried. I found it distressing to watch them behave in such a manner, and I had a great impulse to explain to them the ramifications of their conduct. Knowing that they could be dealing with problems that led to their behaviour, I felt sympathy for them at the same time. Along the way, I experienced irritation, especially when collaborating with recalcitrant people or when, despite my best efforts, things didn't turn out as I had hoped. But these times of irritation were frequently followed by emotions of pleasure and satisfaction when I was able to solve a problem or have a beneficial impact on someone's life (Davis, 2021). I was appreciative of my mentors' advice and assistance throughout. They not only assisted me in navigating my emotions and anxieties, but they also gave me assurance and encouragement, which had a significant impact on my development as a police officer at this time.
Evaluation:
The probation period was a crucial stage in my professional development that was full of opportunities for progress. It gave me a range of experiences, sometimes combining the two, ranging from difficult to gratifying. The event with the teens, for instance, gave me a challenging chance to put my knowledge to use in real-world situations and learn from the results. In retrospect, the coaching and mentorship I got were priceless. They made it possible for me to make deft judgements and face challenging situations with more confidence. I was able to better comprehend several facets of policing thanks to the experiences and insights that my mentors shared with me. In addition to learning the technical aspects of the work, I also learned how to manage interpersonal and group dynamics. The probationary phase also made me aware of my weaknesses, especially in terms of stress management and interactions with people from diverse backgrounds (Thompson and Payne, 2019). I want to concentrate on these areas in my ongoing professional growth.
Analysis:
The episode involving the teens served as a concrete illustration of the difficulties encountered by police officers and the need for appropriate training and direction. I needed problem-solving abilities, effective communication skills, and cultural awareness, all of which I had been honing with the guidance of my mentors. The mentoring process promoted analytical thinking and the capacity for situational flexibility. The mentoring I got gave me the proper understanding and interpretation I needed to apply complicated laws, rules, and organisational standards in the actual world. The probationary phase also functioned as a motivator for personal development. It introduced me to many languages, racial, and cultural situations, which made me more adaptive and considerate in my relationships. My viewpoint and comprehension of the community we serve have been extended by the learning curve.
Conclusion:
As I think back on my probationary term, I can see the essential contribution that coaching and mentoring have made to both my professional and personal development. My ability to successfully negotiate challenging circumstances, like the anti-social behaviour episode, was facilitated by practical experiences and professional coaching. My comprehension of the varied community we serve has been facilitated by these experiences, which have allowed me to modify my communication style and strategy. The probationary phase also assisted me in coordinating my ambitions with my professional and organisational aims. The goal of this phase was to provide a seamless transition from a trainee to a responsible police officer through learning, growing, and improving performance.

Action Plan:
To direct my ongoing professional growth as a police officer, I have created an action plan. Primarily, I will make improving my cultural competency a top priority. To do this, I will actively look for chances to broaden my understanding of the community's many cultures, languages, and customs. This might entail attending cultural awareness training, becoming involved with neighbourhood associations, and asking co-workers from other backgrounds for advice (Davis, 2021). Second, I will concentrate on honing my communication abilities, especially when dealing with people from various cultural backgrounds or in circumstances where there are language hurdles. To enhance my capacity to effectively communicate information, establish rapport, and defuse potentially demanding situations, I will look for further training and tools. In addition, I am dedicated to continuing my professional growth by going to pertinent training sessions, seminars, and workshops. This will enable me to keep abreast of the most recent policing techniques, legal advancements, and community involvement tactics. I will look for chances to get mentoring and advice from more seasoned colleagues to develop my talents. Finally, I will engage in reflective thinking and self-evaluation to continuously evaluate my performance, pinpoint areas for development, and acknowledge successes. To make sure I continually uphold the high standards required of a professional police officer, this reflective practice will include critically analysing my actions, decisions, and interactions.
[bookmark: _Toc135278227]Engagement of Policing ValuesTop of Form
To ensure that our responses are fair, impartial, and moral, we require policing principles. These values include objectivity, civility, honesty, and decency, among others. Police officers should recognise their propensity for prejudice and do everything possible to combat it. This is essential when addressing incidents involving individuals from diverse cultural or racial backgrounds (Davis, 2021). A biased decision-making procedure may result in unjust or unequal outcomes. It is essential to recognise the possibility of bias and take measures to reduce it, such as conversing with superiors or peers, expanding one's knowledge, or analysing one's worldview. Identifying and eliminating implicit bias may be difficult, but it is essential for delivering just and equitable solutions. Maintaining an open line of communication with all parties involved should also be emphasised in responses to anti-social behaviour (Sanchez, 2017). When it is time to make decisions, everyone's voice is heard, which fosters trust and comprehension. When interacting with individuals of different ethnicities or cultures, police officers must be courteous and sensitive to cultural differences. To maintain public confidence while effectively responding to instances of anti-social behaviour, it is necessary to consider these factors and adhere to police standards (Hawke, 2015).
[bookmark: _Toc135278228]Reflecting on Problem-Solving, Evidence-Based Policing, Decision Making, and Discretion
Effective and targeted responses to disruptive behaviour rely heavily on problem-solving and evidence-based policing. Instead of simply responding to the behaviour, we may use problem-solving techniques to determine the underlying cause and determine the most appropriate course of action. This strategy has a greater likelihood of producing long-lasting solutions that reduce crime and make communities safer for all inhabitants. In addition to ensuring the efficacy of our initiatives, evidence-based policing also ensures that they are founded on reliable research and data (Rich, 2019). By incorporating data into our decision-making process, we can focus on patterns, hotspots, and trends for targeted responses. By demonstrating that our solutions are supported by data and are more effective and cost-effective than a one-size-fits-all approach, our method increases public trust. Dealing with deviant behaviour also necessitates decision-making and solid judgement abilities. Police officers are relied upon by the public and their colleagues to make split-second decisions based on the specifics of each case. Nonetheless, we must exercise caution to guarantee that our discretion is used fairly, consistently, and without unintended consequences. We must be aware of implicit bias and actively combat it. To achieve this objective, one must be committed to diversity and inclusion, participate in ongoing training, and ponder on one's conduct (Miner-Romanoff, 2023).
[bookmark: _Toc135278229]Impact on Police-Community Relations
How the police respond to instances of disruptive behaviour may have a substantial effect on how they are perceived in the community. It is essential to maintain open channels of communication with the community (Lee et al., 2018). After hearing their concerns, one must implement their solutions. To successfully eliminate deviant behaviour and its underlying causes, we must collaborate with other institutions that address related issues, such as youth services and housing providers. Open lines of communication between the police and the local populace are necessary for nurturing trust, promoting mutual understanding, and alleviating tensions (Rodríguez-Sánchez et al., 2020). If officers are well-groomed, approachable, and willing to listen to the concerns of community members, they are more likely to be liked by those they serve. When police officers engage in frequent dialogue with residents, they are better able to identify the underlying causes of problems and offer workable solutions.
Partnerships with other organisations may result in the discovery of more effective and long-lasting anti-social behaviour solutions. Exposing youth to more positive opportunities, youth services, for example, may be crucial in preventing them from engaging in detrimental behaviours. By addressing issues such as overload, substandard housing, and tenancy administration, the housing industry may be able to assist (Said and Refaat, 2021). On their own, the authorities cannot eradicate criminal behaviour. To accomplish this, all stakeholders, including residents, community organisations, and the government, must collaborate. By cooperating and adopting a broad perspective, we can develop long-term solutions to enduring problems such as crime and anti-social behaviour.
[bookmark: _Toc135278230]Reflecting on Mentoring and Coaching
Mentoring and guidance have helped me tremendously during my three years of probation. I was able to advance in my profession as a police officer due to my mentor's guidance and assistance. Coaching has enabled me to assess my skill set and determine how to implement it most effectively at work. Receiving mentoring and counselling has significantly contributed to my success in attaining my academic, vocational, and professional objectives (Watling and Ginsburg, 2018). They have contributed to my professional growth as a police officer and improved my ability to implement what I have learned. As a result of the training I received, my interactions with co-workers and the public have improved. Coaching and mentoring are used to assist police officers in their professional growth and advancement. Modern coaching and mentoring concepts, such as transformational coaching and situational mentoring, are implemented to assist individuals in achieving their objectives and expanding their skill sets (Hojman et al., 2019).
[bookmark: _Toc135278231]Feedback on Previous Work
I now understand the significance of providing and receiving constructive feedback. Feedback is necessary for identifying problems and proposing solutions (LaFree and Adamczyk 2017). I've also realised the importance of providing my colleagues with honest evaluations of their work and specific suggestions for how they can enhance their future efforts.
[bookmark: _Toc135278232]




Conclusion
Throughout my career as a police officer, my problem-solving, evidence-based policing, decision-making, and use of discretion when confronting criminal misbehaviour have significantly improved. Integrating police values such as justice and impartiality and collaborating with other groups to resolve the root of the problem is essential. Mentorship and coaching have made it easier for me to achieve my personal, professional, and organisational objectives as a police constable. Receiving and giving feedback on our work could be beneficial to our professional development.
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