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[bookmark: _Toc521617104]Introduction: 
My name is Joynal Abedin I moved to the United Kingdom in 1987. I attended to William Gladstone High School for 3 months and went to Kingsway College, studying ESOL for two years. Afterwards, I also studied BTEC National Diploma in business and finance. After completing the course, I started to work as a trainee housing officer with local authority. While I was working, I completed BTEC HNC in housing studies in London South Banking University – in total I worked for 23 years in local authority as a housing officer. 
In 2016, I took voluntary redundancy and decided to study a British degree. In order to achieve that, I had to study level four certificate of higher education.
After finishing this course, my aim to finish my British degree in housing business management and begin a business of my own. I hope this course will enable me to run a smooth and successful business. 
Professional development is a vital component to achieve goals and objectives of career and business where need to make plan of good skills development plan based on needs. Skill development plan plays vital role in improving career and for this reason I take various courses and I studied in William Gladstone High School, Kingsway College, BTEC National Diploma in business and finance  and I want to further study in housing sector to establish my own business. I have also 23 years practical experience in housing sector as I worked with local authority since 1994. My goal here is to establish my own business organization and operate that in better way so that I can be succeeded in my business. I want to attendant a course of British degree to acquire deep knowledge in housing business. In my development plans the entire development plan is related to establish a new business organization. 
[bookmark: _Toc521617105]Self-evaluation review
Self-motivation: self-motivation is very much necessary to achieve goals and objectives and there have some components which motivate me to do my work properly. According to Goleman there have four factors of self-motivation which are-
· Strong Commitment with goals: goal is the destination of all of my actions and activities so in this case I am very strongly committed to my goals.
· Achievement drive: this also very vital factor which stimulates and motivates me to do my work. I want to establish my own business with smooth operation so in this case I have to work toward achieving this. 
· Initiatives: this factor also motivates me to do my work properly where I am always ready to do my work.
· Optimism: being optimistic is one of the most vital factor of motivation and that make me strongly committed to my goals (Dai and Sternberg, 2004). 
Self-motivation helps me to make my professional development plan. 
Learning style:
Learning style refers to the way of learning where I follow Kolb learning style which has four components of learning, such as-
· Concrete experience: this refers to gather new experience by involving new work and review of existing knowledge. In the time of learning I follow this which helps to gather new work related knowledge. 
· [image: Image result for reflective observation]Reflective: this is the way of learning anything by watching and observing other peoiople and things which also followed by me in the time of learning.
· Abstract conceptualization: in this sector first make a relevant theory and illustrate observation to make learning more easy and effective and I am follow this as my learning style.
· Active experiment: in this stage I apply my concept and theories and examine the reality which gives me exact and real knowledge. 
So these are styles of learning which I follow to learning and gather work related knowledge. 
[bookmark: _Toc521617106]SWOT analysis: 
SWOT analysis is very much important for ensuring further improvement of their skills. In below discussed about my personal SWOT analysis which refers to the strengths, weaknesses, opportunities and threats are-
Strengths: I have many positive skills which make me effective in my workplace which are-
· I am very skillful in the making good relationship with others such as superior of company, colleagues, and subordinates. I am also good in making good relation with customers and stockholder which make me more effective in workplace. 
· I have good academic result and good knowledge about my academic sector which help me to do my work properly;
· [image: Image result for swot analysis]As a housing officer I have deep knowledge and experience in marketing sector. I better know how to manage my employees and market situation which help me to improve my career in this sector; 
· Good communication skills also my one of the best strengths which makes me more effective in my workplace. By good communication skills I can manage my employees and attract customer to buy company’s products and services. So, this skill of good communicating makes my career more effective. 
· Having fluency in English and some local language add more strength in my career which helps to communicate with other people in better way.
· Good convincing power is also my strength by which I can convince my employees to do their task properly in appropriate ways (Seth, 2015). 
· I have practical experience in marketing sector which make me more effective in my workplace. 
Weaknesses: besides these strengths I have some weaknesses which are barriers to ensure further improvement of my career which are-
· I have less experience in stress management that why sometime I cannot control my stress in difficult situation;
· Having more emotion is one of my weaknesses;
· I am also weakness in controlling conflicting situation among employees and employees with others.
Opportunities: I have some opportunities in my skills by which I can overcome my weaknesses and deal with threats in better way. In below given some opportunities-
· I have good skill in advance IT sector and intervention of new technology I will able to make my work more effective. By this way I can increase my productivity as well as increase the outcome of company.
· I am also going to more study in this sector which will help me to improve my skills.
· I have innovative idea and thinking by which I could improve my career;
· New effective strategies can help me to do my work in better ways (Seth, 2015).
Threats: there have some threats in personal skills which could be harmful for my career which are-
· Increasing competitor is very threatened to me where competitor tries to increase their skills in this sector where I need to increase my skills.
· New rules, regulations and laws can be threatened to my careers where I would not be able to do my task properly. 
· Dynamic changes in public demand 
· Work pressure can make me unable to do my work in proper ways. 
So, these are the SWOT analysis of mine by using this I can make my future working plan to improve my skills and careers by reducing weaknesses and overcoming threats (McGuinness, 2005). 
[bookmark: _Toc521617107]SMART objectives: 
This has also good impact on making good planning which are-
· Specific: this term is refers to the have specific goals and plan and here my specific plan is to improve my communication skills including writing, speaking, IT and so on. 
· Measurable: my development can measure by evaluating my performance after some moths. This can measure by comparing performances and related skills in various time sections. 
· Achievable: this planning is achievable to me through various processes such as taking training, attending seminar, watching video and so on. Here has huge scope of improving professional skill and that achievable.  
· Relevant: My goal is to establish my own business where I have practical experience and various courses on housing sector. So in this sector communication skill is very important and relevant. 
· Time-bound: time is very important constraint in this sector so here also set a fixed time period to achieve my planning. Here my time-bound for achieving planning is within by December 2018 and I want to achieve this skill within that time period. In this case I have to be patient and eager in every step of planning where being responsible is very much important for me (McGuinness, 2005). 
[bookmark: _Toc521617108]Johari window
This model is very much helpful to know personal consciousness and personal development compare to other people. 
· [image: ]Open area: in this area I can know myself by getting feedback from other individuals about my attitude, behavior, skills and so on. This help to increase my skill and reduce hidden area and blind spot.
· Blind spot: there has some information about myself which I get from other people but I was not known about this is blind spot. This helps me to know my hidden lack of skill and take steps on this.
· Hidden area: hidden area is my skills and behavior which is I know but hidden from other people which is harmful for me. Here need to going gradually in open area and evaluate me by other which will help me to increase my personal development. 
· Unknown: this is the area where personal information is unknown to both other individual and me such as my hidden capabilities, skills, habit and so on. This area can be reduce by following open area feedback solicitation medium which can be effective for me to make my development plan(Martin, 2016) . 
So by this SWOT analysis, SMART objective and Johari window I can make a good career development which are given in below. 
[bookmark: _Toc521617109]Personal development plan:
 Making good plan is very much important for improve my professional skills. Based on my SWOT analysis and importance of various skills in my workplace I need to make personal development which will help me to improve my contribution in company. As a trainee housing officer I have to maintain some employees and do important task for company where I need to have necessary skills. In this case here I take planning on various skills and competencies and set a goals and ways to attain these skills within fixed time (Forde, 2011). In below figure given my personal development plan-
	What do I want to learn?
	Required work to achieve
	Required resource 
	What will my success criterion be? 
	Targeted date

	Writing skills 
	To improve my wiring skills I will try my best to learn about better writing. I will ensure more practices to improve it. Besides this I also get help from expert, colleagues and other sources. 
	In this case I need some resources such as pad, pen, mobile and internet to learn about good writing. 
	As a housing officer I have to communicate with employees in writing medium. This also will help me to my further study. 
	28-12-2018

	Improving speaking skill
	To develop speaking skill I will practice of speaking and in this case I will attend a speaking course and in this case also take help from my colleagues. 
	In this case I need mobile, internet connection, pen, paper. 
	In every sector of work and study good speaking skills will help me to express my statement and ensure better communication with employees. 
	31-12-2018

	Develop presentation skills
	To ensure better presentation skill I need to more practicing and take help from expert person. 
	 For the power point presentation I need computer, book and others
	To provide training of employees I need to have good presentation skills. Without good presentation skills I will not able to instruct whole employees in the time of training. This also will help me to operate project. 
	10-12-2018

	Develop IT skills
	To achieve this I need to attend and complete a course on IT. In this case I can get help from experts who have good skills in this sector. 
	Computer, Smartphone, internet connection. 
	Now the age is based on IT where every sector of organization I we need knowledge about internet and technology. this will help me to do my properly and increase my productivity. To provide and get proper training IT sector helps us. 
	30-11-2018

	Leadership skill 
	To improve my leadership skills I will take various trainings and attend various seminars. I also can take help from YouTube, and other sources.
	Note pad, pen, 
	As a trainee housing officer I need to have good leadership skills which also help me to lead my team in better way. I also have weakness in control contradiction among employee where this leadership skill will help me to control my team and solve any problem (Forde, 2011). 
	30-12-2018



[bookmark: _Toc521617110]Review of world market employment
In the present world there have good employment rate in developed countries but in various low income and developing countries face huge unemployment rate. International organization for labor international labor organization (ILO) published a report where they shows that there have around 3 billion people are employed in world where. On the other hand, 192.7 million people still unemployed in 2017 which shows increasing rate of unemployment worldwide. Now the rate of unemployment rate is 5.6% which breaks the record and now in worldwide 2.6 million employees are jobless compared to 2016 is huge which is huge amount and shows alarming threat of unemployment. One of ILO experts claim that in 2018 the rate of unemployment rate will decrease but the rate of people of unemployment around same. In developed market the effi
ciency of labor in develops country is high where every year around 0.2 percent unemployment decreased which also decrease in this year by 0.2 percent. 
[image: Image result for world market employment]The ILO also predicts that the unemployment rate globally will increase but in this case the rate of unemployment of young people will decrease. In low income country, like some African and Asian counties facing high unemployment rate and their scope of employing not increasing as needed. 
In UK the number of employment is around 32.40 million and rate is 75.7% in 2018 which is higher than previous years. Another considerable thing in world employment market is wage where now the rate of average wages of employee around $1200 monthly. Now the increasing rate of industrialization is increasing where rate of employees increasing. The production also increasing due to innovating new advanced technologies and components which will take good contribution in reduction of unemployment rate (Kühn, 2018). 
According to World Bank annual report on unemployment rate the rate of unemployment in develop countries lies in 4%-12% in worldwide. According to the World Bank and ILO employment is reducing in recent year for example the rate of employment in 2007 was 61.7% and in 2010 that was reducing to 61.1 percent. There also have alarming matter for the employees where they have to careful about the world economic recession where they could face catastrophic unemployment rate. To get better job now employees has to increase their skills and competency because the world is becoming more competitive day by day. The literacy rate is increasing and intervention of effective technology also increasing significantly which could be help world labor to increase their employment rate. But in this case other considering thing is the rate of population of world increasing every year (Ilo, 2018). 
To compete in world employment market we need to have good skills and competencies which will fulfill the demand of market. For this reason here we need to improve our professional skills. 
[bookmark: _Toc521617111]Career ambition and Aspiration
Having goals is very much important for the career development in regarding to achieve those goals I have to set some plans and work lists which will help me to develop my professional skills. In this case the term career ambition indicates about the goals where my current position wants to reach. Make career successful need to build it and this is not coming by luck and easy way. So to make career more successful there need to have career ambition. Like career ambition aspiration also has great importance for the development of career. Here I has to deal with people with their housing and take clear concept about the needs of customer and sometime has to provide training to my employees so in this case I have good scope to increase my professional success (Fingerman, 2011). In this case having aspiration is very much important to reach my targeted career success. Basically career aspiration leads people to their desired position for example my career aspiration is to start a new business company and this will be give me opportunity to apply more power and power to decision making. I also want to see my company to become a leading company in UK and their gradual development. Like me everyone has some specific aspiration and ambition which stimulate them to do their task and improve their skills, such as finding better job, finding job security, established own company, become expert in own sector, get more power, and so on. In this case to achieve these ambition and aspiration everyone need to increase their skills and knowledge in their workplace. Everyone has different types of [image: Image result for career development plan]career aspiration such as some people want to become prominent consultant, some people want to become expert in his workplace. Make employees conscious about ambition and aspiration are also my responsibility which will make them more productive in their workplace and achieving my goals will be easy. These career ambition and aspiration motivate me to do my work more perfectly and give enhance on my duty. These things help to identity the needs and required skills in my career which need to achieve. To achieve goals career aspiration is very important which drives us to do our task properly to achieve our goals (Dai and Sternberg, 2004). 
To achieve the ambition and aspiration I have taken many steps and I have good experience in this sector. I have taken some higher degree and attend various courses which help me to achieve my ambition and aspiration. I have also 23 years practical experience in housing sector as I worked with local authority since 1987. Now my ambition and aspiration is to start new business and operate that in better way which helps me to achieve goals. In this case first I need to make myself as competitive as need to operate a business organization successfully. For this reason, my development plan has been taken and I am trying to achieve all of development plans and trying to overcome my weaknesses and threats. 
[bookmark: _Toc521617112]Personal development plan to achieve my ambition
[image: Image result for CAREER AMBITIONS AND ASPIRATIONS]In above I have made a development plan based on my needs and SWOT analysis of mine in regarding to achieve my goals and objective. Those development plans also very much important for fulfill and achieve my ambition which is related to the goals and my ambition can help me to reach at my target and goals. Undoubtedly there have huge impact of planning on achieving ambitions. My ambition and aspiration here is to establish my own business organization and operate that in better way so that I can be succeeded in my business. I have attendant a course of HNC to acquire deep knowledge in housing business. In my development plans the entire development plan is related to establish a new business organization (McGuinness, 2005). My first development plan is improve my writing skills which are one of the key elements to improve my communicating skills. In the time of starting a new business organization I need to produce some rules and regulations to maintain my employees where writing skills is very much important. Sometime I need to send important mail to various agents and that case I need to improve my writing skills. To provide application to authority of various organizations from where I need to take permission and in some cases I have to provide written evidence to those authorities where I need to increase my skills of writing (Butlar, 2015). When I will operate my business in broad range then I need to provide various written instructions, guidance and so on to make them properly careful about their responsibility where my written skills is very much needed. So, here to achieve my ambition having written skill is inevitable.  
My second development plan is increasing skill of speaking which is the most important and inevitable skill to operate new business smoothly. Speaking skill is indicates about the better way of speak with other people and agents like customer, employees, government authorities, stakeholders and so on who are most important to start and operate a business organization as well as make good relation with people. Mostly used method of communication is speaking which is used in every time with various people. As a leader, manager and authority of company I will have to attend various seminar and symposia where I need to provide better speeches and instructions to my employees so that they can understand their responsibilities. In the time of communicate with employees good speaking also very important. Good speaking is very much needs to motivate employees where motivation is important for the increase the productivity of employees. So speaking skill is very important to achieve my ambition and aspiration (Butlar, 2015). 
Presentation skill is needed for the present various project and issues to employees in better way. When company operates new project then they have to present about their project including project type, project details, goals and objectives, ways of conducting, employee’s responsibilities, and time duration and so on. In this case good presentation helps to make employees more understanding about their goals and responsibility. In many seminars the owner of company has to present his plan, research outcome and so on in proper way. To increase sales of product specially in housing sector one need to present their plan and feature of housing to their customer and other agents so that they attracted to product or service.  So in this case as a owner of a new company need to have this skill which will help me achieve my ambition of established new company and operate that in better way (Business Development - Time to plan for the future, 2013). 
To make work more flexible and easy there have huge impact of internet and technology. in present time the usage of internet and technology increasing day by day where every department of company need to use internet technology. To increase the sales and profit of company there need to increase outcome and reduce cost where use of IT ensures that profit maximizing condition. To make work more flexible and smooth in world market I need to have good knowledge about IT sector. Every year new technologies invented which is more effective for the operation of company. Information collection is also an important factor for ensure improvement of company and necessary for provide new strategies and decision making. And finally my development is leadership skill which is one of the most basic required skills for a company owner. 
So my entire development plans are related to my ambition and need to achieve my ambition. Most of the cases these development plans help to achieve my ambition in better and easy way. Without having good skill and competency in these sectors achieving the ambition is impossible. Smooth operation of business needs these skills where I have to supervise overall activities of company through using these skills (Borg and Ohlsson, 2010).  
[bookmark: _Toc521617113]Conclusion: 
So in above I have showed my professional development in related to achieve my goals and objectives. In this case first I need to make myself as competitive as need to operate a business organization successfully. My development plans are taken based on the personal analysis by various tools such as SWOT, Johari Window, SMART and so on. For this reason, my development plan has been taken and I am trying to achieve all of development plans. These sorts of things have been discussed throughout this study.
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