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[bookmark: _Toc117288803]Introduction
Companies are looking for the most effective means of regulating corporate performance for economic activities in light of global economic realities. Companies that compete in the market ethically need a long-term expansion plan. Ensuring competitiveness in this manner. The company's strategic plan should outline its long-term objectives and the steps it will take to get there, including provisions for deviating from the original path if necessary. The consequences of deviating from the strategy are an integral part of it. Making a budget is a practical method of dealing with unforeseen events. Managers' familiarity with and execution of crucial business processes is a major contributor to an organization's success in the market. Planning a budget is essential. Opportunity assessment, opportunity planning, opportunity realization, opportunity adjustment, and opportunity resource support strategy development are all critical. Because of this, the company is better able to exploit chances.

[bookmark: _Toc117288804]Task 1
[bookmark: _Toc117288805]Analysis of Budget
The Grand Hotel's guests generate a total receipt of 2,152,961 pounds. Which include cash sales, interest received, and income from the minibar. In June, sales reached an all-time high of £198,680; in July, they fell to a low of £156,046. The average nightly demand was at its lowest level during July, resulting in a cash flow that was similarly at its lowest level during that period. This event, which occurred at the beginning of the month, was directly responsible for the situation's observable worsening for the entire month of July. The company spent a total of $1,397,832 on its expenses. The item that contributes the most to the total is the salary paid to 25 employees, which contributes 690,000 pounds. The contribution for June was £80,187, while the contribution for July was £40,293, representing the highest and smallest contributions to the yearly net cashflow total of £755,129. This was the result of a decrease in total receipts during July and an increase in total payments paid during the same period. July witnessed a decrease in overall receipts. On the other hand, The Grand Hotel's financial status and performance continue to demonstrate observable signs of progress. Moreover, it is expected that this pattern would persist. To improve its chances of accomplishing the long-term objective it has set for itself, the firm is devoting more time and resources to the development of more successful business strategies.

[image: ]Figure: The Grand Hotel’s budget planner (Source: Author).
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[bookmark: _Toc117288807]Importance of Budgeting
A company's budget is its best guess for future revenue and expenses. Budgeting is one of the cornerstone processes, along with its examination regularly.
Planning Orientation
Higher management must divert their emphasis from day-to-day business activity to engage in the budgeting process. It doesn't matter if management accomplishes its budgeted targets; at the very least, the budget ensures that management is assessing the company's competitive and financial status and measures to improve it (Greve, 2013). This is the core aim of budgeting, regardless of whether management achieves its budgeted targets.
Profitability Review
It is easy to lose sight of a company's most valuable assets amidst the chaos of day-to-day management. A well-organized budget will reveal the revenue generators and spenders inside an organization, allowing management to make informed decisions about which departments to eliminate and which to grow (Roger J, 2018). The budget details the revenue and expenses of each company subsystem.
Assumptions Review
Executives must evaluate the company's roots and guiding ideals while creating a spending plan (Lyne, 2016). If management decides to routinely review these challenges, the company may be managed differently. The company's strategy is changed.
Performance Evaluations
Staff involvement helps a company's budgetary goals. A corporation can reward hard work with bonuses. Comparing budgets to actual expenses can show staff progress toward targets (Lau and Tan, 2015). While mostly used for financial goals, this method can also be applied to operational goals.
Funding Planning
A well-crafted budget can assist establish how much cash to spin off or use for operations. Budget both. This will help the company's treasurer plan for future financial demands. This information can be used for investment planning, allowing the treasurer to invest additional capital short- or long-term.
Cash Allocation
Management analyzes which assets produce the highest return on investment to allocate available money for fixed assets and working capital (Chen, Weikart, and Williams, 2019). Cash is limited for both fixed-asset and working capital transactions. Management may dispose of some firm assets to raise money for further acquisitions.


[bookmark: _Toc117288808]Understanding of Incremental Budgeting, Activity Based, Value proposition, and Zero-based Budgeting
Each of these four budgeting methods has its own set of advantages and disadvantages, which will be discussed in further detail in the next chapters.
Incremental budgeting
Using incremental budgeting, a percentage change is made from the prior year's figures. We're using last year's figures. Most households use a relatively straightforward budgeting method. If the factors that influence people's expenditures are consistent, they should use incremental budgeting (Ouassini, 2018). There are complications. Then Because of this, long-term efficiency suffers. The manager will make no financial judgments if he is given the option to boost his budget by 10% per year. His spending plan will increase. This might encourage more buying. The team management could fudge the numbers in the budget to make it look like they're winning. The club's fiscal health will appear secure. Both effort and results could be influenced by the environment. The cost of materials has increased dramatically. Unlike traditional budgeting methods, incremental budgeting only takes into account the last year's expenses. 
Activity-based budgeting
Activity-based budgeting determines how many resources (or inputs) are necessary to accomplish the desired outcomes by beginning with the outcomes (or outputs) and working their way backward (Huynh, 2013). This method of organizing one's finances is sometimes referred to by its more widespread moniker, zero-based budgeting. To help demonstrate this idea, it’ll have to take that a corporation has decided to shoot for annual sales of one hundred million dollars. It is going to be the responsibility of the firm to determine, first, what needs to be done to meet the sales goal, and then it is going to be the responsibility of the company to determine how much money all of that is going to cost.
Value proposition budgeting
The technique of budgeting based on the value proposition is more of a mindset than it is a system; it requires ensuring that every facet of the budget delivers something of value to the firm. This objective can be reached by exercising utmost caution concerning the expenditure of each dollar (Schroeck, 2014). Although it does not focus quite as intently on accomplishing this objective as our third and final budgeting choice, zero-based budgeting, the value proposition budgeting strategy does make an effort to cut out expenditures that are not necessary. On the other side, all of the focus is placed on successfully achieving this objective.
Zero-based budgeting
All department budgets must be prepared from scratch, beginning with a zero-dollar base. It is believed that zero-based budgeting is simple. Costs must be defended by managers. By default, nothing is authorized. Budgeting based on a zero-based system eliminates unnecessary expenses (Stefanova and Prinzivalli, 2014). The budgeting technique assumes no additional business expenses. A new budget plan may work. Utilize a zero-based strategy during a financial restructuring or market depression when a dramatic reduction in the budget is required. Budgeting based on zero is used to quickly control spending. A zero-based solution is necessary. Zero-based budgeting manages non-essential, discretionary expenditures. Companies rarely utilize this time-consuming procedure.


[bookmark: _Toc117288809]Outlining on How Budgeting Control can Support Sustainability
When dealing with the day-to-day tasks of running a business, it is easy to lose sight of the big picture. Budgets are created and managed, business strategies are planned and evaluated, and regular financial audits are performed in sustainable businesses (McCaleb and Beard, 2018). Estimates of capital, expenses, and income in the future are needed for budgeting. Business success can be evaluated against planned expenditures, and expansion and improvement initiatives can be allocated sufficient funds by referring to the company's budget. Having this option available helps a business grow. It frees up the business owner's attention to focus on things like bottom-line results. Budgets need constant attention if businesses are to survive. It would be easier to plan and handle money. A positive outcome for the business. Without strict financial management, all other forms of strategic planning are moot (Taylor, 2017). The setting of any corporate goals requires careful preparation. A budget is a financial plan that helps a company stay on track to fulfill its obligations. The company would be able to accomplish its goals and make sound economic choices with its help. This also ensures the organization's long-term financial health, which is crucial for seizing prospects.
Under no circumstances can the support of budgeting in corporate management be underestimated:
	
	Supports to Sustainability

	1
	The process of developing a budget includes estimating revenue, charting out expenditures, and imposing constraints on any unplanned spending.

	2
	The preparation of a budget assures that financial resources will be allocated to activities inside the organization that will bring it closer to its long-term goals.

	3
	When the budget is presented clearly and straightforwardly, the organization's priorities are much easier to comprehend (Jankalová and Jankal, 2020).

	4
	The process of preparing a budget provides possibilities for employee participation, which ultimately results in staff members that share the same vision for the organization as its leadership.

	5
	Involving the team in the process of analyzing the budget and comparing it to actual expenditures might result in the production of information that shows the firm's strengths and weaknesses.





[bookmark: _Toc117288810]Conclusion
In conclusion, it is essential to recognize that the budgeting system is differentiated by its comprehensive and coordinated nature. it includes the most critical parts of the organization and coordinates them. Accordingly, it covers everything and is well-organized (production, marketing, and finance). The hierarchy of the company is governed by the budgeting management system, which in turn is governed by the divisions of the company. Throughout the entire budgeting process, it lays out the responsibilities of each division and the roles played by its employees in the form of internal instructions and regulatory actions. At every level of management, the decision-making process prioritizes the financial implications of a situation. This shifts the focus to the financial side and makes it possible to strengthen the firm's financial position by increasing earnings, decreasing costs, equitably allocating funds, and coordinating cash flows.
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts                        

Cash sales 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100

Interest Received 405 2,786 4,740 7,146 8,354 9,594 11,199 13,064 15,378 17,615 19,529 21,251 131,061

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,686 198,640 156,046 159,254 167,494 176,599 188,864 198,278 175,515 179,329 180,951 2,152,961

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold    

Fixtures and fittings              

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                        

Payments to suppliers                        

Vehicle Insurance 8,000 8,000

Salaries 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Van                        

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                   

Overdraft Interest          

Beverage 2,700 2,700 2,700 2,700 2,700 2,700 16,200

Magazines 538 538 538 538 2,152

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance   5,500 5,500

Total payments 114,953 112,553 118,453 115,753 117,915 114,015 114,415 111,715 126,715 111,715 121,915 117,715 1,397,832

Balance b / f 13,500 92,852 157,985 238,172 278,465 319,804 373,283 435,467 515,616 587,179 650,979 708,393 4,371,695

Net cashflow in month 79,352 65,133 80,187 40,293 41,339 53,479 62,184 77,149 71,563 63,800 57,414 63,236 755,129

Balance c / f 92,852 157,985 238,172 278,465 319,804 373,283 435,467 512,616 587,179 650,979 708,393 771,629 5,126,824


