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Introduction
Cultural relations impact the experience of guests in how they interact and relate with the staff of hotels in their duration of stay. Awareness of the significance of providing training and language support within organizations among British and non-British hotel staff is crucial as it communicates the expectations of employees in how they would relate with guests to mirror the brand of the hotel. The Diversity Hotel & Spa London recently expanded overseas to Spain because hospitality in Spain is one of the major sectors that positively impacts the European market and foreign hotels play a major role in the development of their hotel industry (Lopez, 2022) making it an ideal location to expand in. 
Culture Overview 
Spain is a country that is rich in culture, traditions, and history. Spaniards have a warmth that is vibrant and their cultural practices reflect their way of life in building customs that are akin to their communities. Within Spain, a common culture that is evident includes their hospitality and warm friendly interactions (Pizam & Milman, 1993). They engage with each other vibrantly and do not have much reservations about personal space. They love hugging and include physical touch in their conversations often. When it comes to practices within organizations, Spaniards are stricter when it comes to openness in adjusting to changes with more rules and procedures in place (Cegarra-Navarro, et al., 2011). Spaniards require adequate information with planned out strategies of the way situations would be handled for them to be able to participate. They dislike sudden changes or chaos in circumstances they could avoid. 
Spaniards are direct communicators; they do not sugarcoat situations and their mode of addressing issues or expressing their happiness is verbally direct. Similarly, (Le Pair, 1996) noted the culture within Spanish nationals in their speech entailed a direct strategy. Although Spaniards are direct communicators and friendly, Cabrera & Carretero (2005), identified that their participation in teamwork is very low and that many Spanish workers do not like to work in teams. Spaniards value rest and they have historically had a Spanish Siesta in which they would allocate time in the day to rest. The Spanish Siesta is a landmark custom of Spaniards and they usually nap between 2 pm and 4/5 pm, although the practice is gradually declining (Britannica, 2023) due to the modern society advancing. 
GLOBE Project Analysis 
The GLOBE project analysis extends Hofstede's cultural dimensions by adding the aspects of humane orientation and performance orientation (Schlösser, et al., 2013). According to (Stankov, 2015), cross-cultural differences apply within cultures by the size of the differences, meaning that in deciphering the dimension that applies to a culture, or that would assist in understanding it, the majority of the people associated impact how the cross-cultural differences would manifest. In this case, the Diversity & Spa Hotel is venturing into Spain, which means that the majority of the culture comprises Spanish culture. In deciphering the dimensions that would be best suited to creating cultural competence, consideration of the Spanish culture is central. The introduction of the humane orientation by the Global Leadership and Organizational Behavior Effectiveness Research Program comprises a cultural dimension that would apply to the hotel in Spain. According to (Grove, 2005), humane orientation is defined as the extent to which an organization or society would reward individuals for being friendly, generous, or caring towards each other.  Among Spaniards, they are considered to be friendly and honest, which aligns with this cultural dimension in that they are kind and warm, and the humane orientation would be ideal in training sessions and the treatment of guests in the hotels. Therefore, in advancing training, a friendly approach would be necessary to adjust to the culture of Spaniards to bridge the gap in cross-cultural differences. 
In analyzing the cross-cultural competencies that would influence the training, uncertainty avoidance constitutes a dimension within the GLOBE that would inform the relationship with Spaniards while launching the hotel. According to (Venaik & Brewer, 2010), the uncertainty avoidance dimension plays an integral role within organizations because of its impact on fostering collaboration due to the dependence on the customs of society in executing plans. Within the Spanish norm, an appreciation of order and meticulousness is demonstrated, while that of the UK thrives in chaos and would be ready to adjust to changes at any time (Cegarra-Navarro, et al., 2011). Noting this, a need to understand the mechanisms by which Spaniards operate is key in establishing a successful hotel as it would depend on their cooperation and the role of management in providing this aspect aligning with their culture. 
Performance orientation is another component in the GLOBE analysis and it prioritizes the reward of good performance and sets standards of excellence and improvement in organizations (Grove, 2005). High aspects of performance orientation include value for training and development and appreciates of formal feedback to improve performance. The Spanish culture expounded by Cabrera & Carretero (2005) demonstrates that they do not like working in teams and they do not necessarily hold importance towards training, however, they are willing to adopt global practices that include training and a reward culture. This aspect also highlights their culture of reluctancy to change and as such, shows that Spain has a low-performance orientation. 
Recommendations
· Noting that Spaniards have a highly humane orientation, it would be best to provide the brand of the company as such to engage with the locals and build a reputation for the hotel with them. 
· In considering their reception towards training and performance, utilization of their friendly and warm aspects would be instrumental in developing a culture that would adapt to such training on the treatment of guests. For example, in launching the hotel, it would be prudent to organize the training in a social approach, whereby they would be more susceptible to attending and contributing, unlike when introducing a more strict and extremely formal approach. 
· It would also be noble to have a structured approach as they appreciate an organized manner of operation and any changes to be communicated to them in due time. 


References
Britannica, 2023. Daily Life and Customs. [Online] 
Available at: https://www.britannica.com/place/Spain/Festivals-and-holidays
Cabrera, E. & Carretero, J., 2005. Human resource management in Spain: are cultural barriers preventing the adoption of global practices?.. Management Research: Journal of the Iberoamerican Academy of Management, 3(2), pp. 149-160.
Cegarra-Navarro, J., Vidal, M. & Cegarra-Leiva, D., 2011. Exploring the role of national culture on knowledge practices: A comparison between Spain and the UK. The Spanish journal of psychology, 14(2).
Grove, C. N., 2005. Worldwide differences in business values and practices: Overview of GLOBE research findings. GroveWell LLC. Global leadership solutions., pp. 1-16.
Le Pair, R., 1996. Spanish request strategies: A cross-cultural analysis from an intercultural perspective. Language sciences, 18(3-4), pp. 651-670.
Lopez, A. M., 2022. Hotel Industry in Spain- Statistics & Facts. [Online] 
Available at: https://www.statista.com/topics/7746/hotel-industry-in-spain/#topicOverview
[Accessed 17 November 2022].
Pizam, A. & Milman, A., 1993. Predicting satisfaction among first-time visitors to a destination by using the expectancy disconfirmation theory. International Journal of Hospitality Management, 12(2), pp. 197-209.
Schlösser, O. et al., 2013. Humane orientation as a new cultural dimension of the GLOBE project: A validation study of the GLOBE scale and out-group humane orientation in 25 countries. Journal of Cross-Cultural Psychology, 44(4), pp. 535-551.
Stankov, L., 2015. Four GLOBE dimensions of perceived social norms in 33 countries. Learning and Individual Differences, Volume 41, pp. 30-42.
Venaik, S. & Brewer, P., 2010. Avoiding uncertainty in Hofstede and GLOBE. Journal of international business studies, Volume 41, pp. 1294-1315.




